Evaluation Report — Evaluation of a Project under the Czech Republic’s Development Cooperation in the :E]@
Water and Sanitation Sector in the Palestinian Autonomous Territories

Annex A: List of abbreviations

AC (Bank) Account

AECID Spanish Agency for International Development and Cooperation

AFD Agence Francgaise de Développement (French Development Agency)

AGSM Agricultural Sub-model

APIS Agricultural Project Information System

CoCoons Computational Continuum Numerics

CR The Czech Republic

CZDA Czech Development Agency

CzZDC Czech Development Cooperation

CzK Czech Koruna (Czech national currency)

DAC Development Co-operation Directorate (of the OECD)

EQA Environmental Quality Authority

EIB European Investment Bank

EUWI European Water Initiative

FAO Food and Agriculture organization of the United Nations

FoEME Friends of the Middle East (regional NGO)

GAMS General Algebraic Modelling System

GIS Geographical Information System

Glz German Federal Enterprise for International Cooperation

GTz Deutsche Gesellschaft fir Technische Zusammenarbeit

HOPE House of Palestinian Expertise for Consultancies & Studies

HWE House of Water and Environment

IDEAS International Development Evaluation Association

IMIS Irrigation Management Information System

IPP Initial Project Proposal

ISC International Steering Committee

IT Information Technology

JWSSC Joint Water & Sanitation Service Councils

JWVJC Jenin Western Villages Joint Council

JWU Jerusalem Water Undertaking

KfW German government-owned development bank

LGU Local Government Unit

LFA Logical Framework Approach

LFM Logical Framework Matrix

M&E Monitoring and Evaluation

MENA Middle East and North Africa

MERAP Middle East Regional Agriculture Program

MFA Ministry of Foreign Affairs of the Czech Republic

MIT Massachusetts Institute of Technology

MOA Ministry of Agriculture

MODFLOW Program used by hydrogeologists to simulate the flow of groundwater through
aquifers (used by PWA for modelling for the Western Aquifer)

MOF Ministry of Finance

MOFA Palestinian Ministry of Foreign Affairs

MOE CZ Ministry of Environment of the Czech Republic

MOPAD Palestinian Ministry of Planning and Administrative Development

MOU Memorandum of Understanding

MYWAS Multi-year water allocation system
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NGO Non-governmental organization

NRM Natural resource management

NwC National Water Council

NRW Non-revenue water

NwWU National Water Utility

OECD The Organisation for Economic Co-operation and Development

OECD-DAC Development Assistance Committee of the OECD

PAT Palestinian Autonomous Territories

PC Project cycle

PHG Palestinian Hydrology Group

PIU Project Implementation Unit

PM Prime Minister

PMU Project Management Unit

PNA Palestinian National Authority

PWA Palestinian Water Authority

QR Quarterly report

RCU Reform Coordination Unit

RO Ramallah Representative Office of the Czech Republic in Ramallah

SC Steering Committee

SIDA Swedish International Development Agency

SEI Stockholm Environmental Institute

s/he “she” or “he”

suU Styény afad CR v Ramallahu

SUSMAQ Sustainable Management of the West Bank and Gaza Aquifers

Sw Software

TA Technical assistance

TGM WRI T. G. Masaryk Water Research Institute

TL Team Leader

TOR Terms of Reference

TPAT Technical Planning and Advisory Team for water and sanitation (World Bank and
AFD project — capacity building of PWA)

UNDP United Nations Development Programme

USAID United States Agency for International Development

USDA U.S. Department of Agriculture

uUsD United States Dollar

VAT Value Added Tax

WAS Water allocation system

WASH Water, Sanitation and Hygiene

WBGS West Bank and Gaza Strip

WFP World Food Programme

WEP Water Economics Model

WEAP Water Evaluation And Planning System

WIS Water information system

WSSA Water Supply and Sanitation Authority

WWTP Waste water treatment plant

ZRS CR Czech Development Cooperation
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English documents
e Tender for the public contract (NIPEZ 79998000-6 Coaching services)
e CZECH ODA 2006-2012

e Act of the Czech Republic of 21 April 2010 on Development Cooperation and Humanitarian
Aid, and Amending Related Laws

e The development cooperation strategy of the Czech Republic 2010-2017

e Bylaw of Water Union of Service Providers in Palestine

e Various presentations and documents on WAS and MYWAS by MIT and SEI
e Water Sector Reform Plan 2014-16. An outline. December 2013.

e GZ-Emergency Capacity Building Project to the Palestinian Water Authority. IDA with co-
financing from AFD and SIDA. Technical, Planning and Advisory Team in the Water and
Sanitation Sector (TPAT): December 2013. Sector Reform Status memorandum No 5.

e The Palestinian National Authority, June 2012. The National Strategy to Achieve the MDGs by
2015.

e Proposed structure for the PWA (scenario A and scenario B) (in Arabic)

e State of Palestine, Palestinian Water Authority, TPAT Task WS.2. January 17, 2013. Planning
for Water and Sanitation — Standard Planning Formats and Methodology.

e PWA Organization structure
e Palestinian Water Authority. July 2013. National Water and Wastewater Strategy for Palestine
e Documents on WAS 2 (implemented in 2009)
e Documents on WAS 3 (Implemented in 2010)
Documents on MYWAS (in English)

e Initial project Proposal from the PWA
e MOU MZV_PWA signed 07 March 2011

e General Description of MYWAS Project Activities and Budget 2011-2013 under the MOU,
PWA

e Amendment No. 1 to MOU signed 13 June 2012

e External audit report 1 April 2011 — 31 December 2012

e Letter from PWA to RO Ramallah clarification of taxes 06 June 2012

e Financing mechanism for CZ projects, Ministry of Finance, 09 June 2011
e CZDA to MFA approval of financing mechanism for CZDC projects, 13 June 2011
¢ RO Ramallah to PWA financing mechanism for the project

e PWA letter of commitment to the financing mechanism for the project

e Requests for no objection 28 Feb 12, 12 June 12, 20 Sept 12

e |etters of no objection W01 — W06

e Work Plan and Budget for 1* year (same as the General Description)

e Work Plan and Budget for 2" year, February 2012

e Budget Time Line for the SECOND Year - by TOTAL Budget in Project Year Nov.1st through
Dec.2013 of 5,000,000 CZK
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e Draft proposal for project activities June 2013 through August 2014 for An Najah University
e  MYWAS Project Activities Timeline for the Third Year

e Proposal for the extension period April 16th to June16th, 2014

e Budget Time Line for the extension period

e Project Activities Timeline for the Third Year PLUS an additional quarter (Sept 2013 through
August 2014) — and a three-month financial closing period ending December 31, 2014)

e PWA Financial Report 1 April 2011 - 31 Dec 2012

e Project Balance sheet as at 24 March 2014

e Explanation of movements on the Project bank accounts

e Contract between PWA and SEl including TOR dated 01 May 2011

e Draft TOR for SEI under the An Najah University, 31 August 2013

¢ Draft TOR Karen Asaf under the An Najah University, August 31, 2013
e PWA MYWAS reports and requests

1st quarterly report May 2011- Jul 2011
Corresponding vouchers

2nd quarterly report Aug 2011 - Oct 2011
Corresponding vouchers

3rd quarterly report Nov 2011 - Jan 2012
Corresponding vouchers

4t quarterly report and 1st Annual report March 2011 — April 2012 (Annual)
Feb 2012 plus May 2012
(QR4)
Corresponding vouchers

Annex 1 to 4rd QR and 1st Annual Report

Annex 2 to 4rd QR and 1st Annual Report

Budget timeline for first year by quarter (May 2011 — April 2012) (request for transfer of savings of USD 64,076
to project year 2

2nd year 1st Quarterly Report June 2012 - Aug 2012
2nd year 2nd Quarter Report Sept 2012 — Nov 2012

Corresponding vouchers
2nd Year 3d Quarter — ISC final report Dec 2012 - Feb 2013
2nd year 4t quarter and Annual Report June 2012 - May 2013
2nd year extension (prepared by Karin for ISC and RO June 2012 - Dec 2013
Ramallah)

Budget Time Line for the second year (May 2012 - April 2013) with vouchers and invoices
PWA Progress Report April 2014

¢ Reports by the International Steering Committee

o The MYWAS project for Palestine 2011-13 (A memo of the MYWAS International
Steering Committee for the Czech Development Agency), 07 April 2013

e Proposal for extension from April 16th to June16th, 2014 with budget

e Various letters exchanged between the RO Ramallah and the PWA/Project
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Czech documents

Stfednédoby vyhled financovani zahraniéni rozvojové spoluprace a humanitarni pomoci do
roku 2014

Stfednédoby vyhled financovani zahrani€ni rozvojové spoluprédce a humanitarni pomoci do
roku 2015

Vysledky meziresortniho pfipominkového fizeni k materialu “Zahrani€ni rozvojovéa spoluprace
v roce 2012 a stfednédoby vyhled jejiho financovani do roku 2014”

Vysledky meziresortniho pfipominkového fizeni k materialu “Zahrani€ni rozvojovéa spoluprace
v roce 2013 a stfednédoby vyhled jejiho financovani do roku 2015~

Pfehled ostatnich forem rozvojové spoluprace na 2012
Prehled ostatnich forem rozvojové spoluprace na 2013

Prehled Cerpani mimofadnych prostfedkd na rozvojovou pomoc pro Palestinska autonomni
Uzemi v roce 2008

Témata/projekty rozvojové spoluprace v roce 2011 dle sektorG (v tis. K&) a vyhled jejich
financovani v letech 2012 a 2013

Predkladaci zprava k materialu ,Zahrani¢ni rozvojova spoluprace v roce 2012 a stfednédoby
vyhled jejiho financovani do roku 2014*

Predkladaci zprava k materialu ,Zahrani¢ni rozvojova spoluprace v roce 2013 a stfednédoby
vyhled jejiho financovani do roku 2015¢

Témata rozvojové spoluprace v roce 2014 dle zemi a vyhled jejich financovani v letech 2015 a
2016 (v tis. K¢&), Priloha €. 1

Zahrani¢ni rozvojova spoluprace v roce 2007 - ¢erpani podle regiont

Vyuzité finanéni prostfedky na ZRS CR v roce 2009 dle UV &. 690/2008 (v K&)

Vyuzité finanéni prostfedky na ZRS CR v roce 2011 dle Usneseni viady CR &. 440/2010 (v K&)
Vyuzité finanéni prostfedky na ZRS CR v roce 2012 dle Usneseni viady CR &. 407/2011 (v Kg&)
Ptehled projektti ZRS na PAU 2006-2011

Prehled projektti ZRS na PAU 2006-2013

Manual projektového cyklu zahraniéni rozvojové spoluprace Ceské republiky 2006

Metodika projektového cyklu dvoustrannych projekttl zahraniéni rozvojové spoluprace Ceské
republiky 2011

Usneseni vliady Ceské republiky ze dne 27. &ervna 2008 &. 801 k navrhu na uvolnéni
mimoradnych finan¢nich prostfedkd na rozvojovou pomoc pro Palestinskou narodni autonomii

Usneseni vlady 59/2011

Usneseni vlady 440/2010

Informace o zahraniéni rozvojové spolupréaci Ceské republiky v roce 2011
Usneseni vlady 407/2011

Usneseni vlady 413/2012

Plan dvoustranné zahrani¢ni rozvojové spoluprace pro rok 2012

Plan dvoustranné zahrani¢ni rozvojové spolupréce pro rok 2013

Plan ginnosti Ceské rozvojové agentury na rok 2012

Informace o zahraniéni rozvojové spolupraci Ceské republiky v roce 2012
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Plan dvoustranné zahrani¢ni rozvojové spoluprace pro rok 2013

Koncepce zahraniéni rozvojové spoluprace Ceské republiky na obdobi 2010-2017
Stanovisko SU k MLP WAS 3, 16.8.2010

Tabulka k WAS 2008-2010

Various other communication

Kde a jak Ceska republika pomahé, Palestina, Mgr. Jifi Panek a kol., Olomouc 2013

Documents on MYWAS (in Czech)

Recommendation by RO Ramallah to formulate and to implement the project as requested in
the IPP

Recommendation from CZDA to formulate and to implement the project

Zbynék Hrkal, 1.11.2013. Modelové navrhy rozsahu technickych praci, které by bylo mozno
realizovat na z&kladé dat projektu MYWAS v Palestiné

Zbynék Hrkal, 20.11.2013. Posouzeni navrhu praci PWA na projektu MYWAS do konce roku
2013 anarok 2014

Zbynék Hrkal, duben 2013. Odborny monitoring projektu “Narodni systém fizeni a rozvoje
vodniho hospodéfstvi na Palestinskych autonomnich azemich® za obdobi 2011-2013

Chronology WAS 2008 — 2010

RO Ramallah Monitoring reports
o ZRS 2011 na PAU — prvni &tvrtletni zprava PWA 8.9.2011
o ZRS 2011 na PAU — druha &tvrtletni zprava PWA 7.12.2011
o ZRS 2012 na PAU — tfeti &tvrtletni zprava PWA 02.03.2012

o Monitorovaci zprava SU k projektu "Narodni systém Fizeni a rozvoje vodniho
hospodarstvi" za 2. pololeti 2011, 09.03.2012

o ZRS 2012 na PAU — &tvrta Stvrtletni a zavére&na vyrodni zprava PWA projektu
MYWAS, 14.06.2012

o Monitorovaci zprava SU k projektu "Narodni systém Fizeni a rozvoje vodniho
hospodarstvi" za 1. pololeti 2012 (3. a 4. Ctvrileti projektu), 19.06.2012

o ZRS 2012 na PAU — 1. &tvrtletni zprava PWA 2. roku projektu MYWAS, 24.09.2012

o Vyjadfeni styéného Ufadu Ramalldh k realizaci projektt ZRS CR, National Water
Management System (MYWAS), hodnocené obdobi: srpen 2013 - leden 2014

o Vyjadfeni styéného Ufadu Ramalldh k realizaci projektd ZRS CR, National Water
Management System (MYWAS), Hodnocené obdobi: bfezen 2013 - srpen 2013

Communication between RO Ramallah and ORS

Various other communication
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DATE & TIME LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
Czech Republic
16 April Prague MFA DitaVillaseca B. Kubikova, Development Cooperation and Humanitarian Aid; tel.: +420224182872;
1300 emaildita kubikova@mzv.cz
Hana Volna, Deputy Director, Development Cooperation and Humanitarian Aid, hana volna@mzv.cz
23 April Prague CZDA Martin Naprstek, Deputy director; head of the project identification and monitoring departmentAfghanistan, (Yemen),
1500 Cambodia, Palestine, cooperation with NGOsnaprstek@czda.cz), phone: +420251108130
Palestine
26 April Nablus Arrival, team meeting
Sa
1100 Tubas Utility (JWSSC Issa Dababat, General Manager, Joint Water & Sanitation Service Council (JWSSC) of Maythaloun and Tubas area,
Tubas Maythaloun) | 1972599525639; hamdan_rawan@yahoo.com
1300 Jenin Utility (JWVJC) Muneer Jaradat, Executive Director, Jenin Western Villages Joint Council (JWVJC); +9725992201725
1600 Nablus Experts Anan Jayyousi, Local Consultant — MYWAS Technical Team
27 April Ramallah PWA Dr. Shadad Atteli, Minister, PWA
1‘330 Briefing Mohammed Shuaibi, Head, Financial and Administration Department
Mutaz Abadi, Member, Projects Monitoring Committee
Kamal Issa, Head, Setting of economic tariffs
Shireen Disi, Financial Manager, Financial and Administration Department
Beisan Shonnar, Policies and Technical Support, Training Department, Technical Directorate
Hala Barhoumi, Modelling Expert, Specification and Standards Department, Technical Directorate
1100 Ramallah MYWAS Kamal Issa, Head, Tariff Department, Regulatory Directorate
g:rti)ergr)]geam Beisan Shonnar, Policies and Technical Support, Training Department, Technical Directorate +972595444054

Hala Barhoumi, Modelling expert, Specification and Standards Department, Technical Directorate

Salam Abu Hantash, Modelling expert, Water Harvesting, Water Resources Development Directorate,
+972599777718

C | 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republicinfo@4gconsite.com+420 602 24 44 65




Evaluation Report — Evaluation of a Project under the Czech Republic’s Development Cooperation in the Water and Sanitation Sector in the Palestinian Autonomous Territories
Annex C: List of interviews and group discussions in the Czech Republic and in Palestine

DATE & TIME LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
1300 Jerusalem Monitor Zbynek Hrkal, MYWAS monitoring expert; Zbynek Hrkal@vuv.cz; +420606079144
Hotel
Ambassador
28 April Jerusalem RO Ramallah Mgr. Nicole Machova, Development Diplomat; +972546695062; +972546695062; nicole machova@mzv.cz
Mo Shuafat, As- | Briefing Beit Assia Bldg. (3rd Floor), Al-Irsal Street, P.O. Box 4035 (Post Al-Bireh), Ramallah - Al-Bireh, West Bank, Tel.:
0800 Sahel, Al- +97022965595, Fax: +97022965596 e-mail: ramallah@embassy.mzv.cz; Working hours: Mo, We 7.45-16.
Mask Street
1100 Ramallah Experts Karen Assaf , Team Leader, MYWAS project; dr.karen.assaf@gmail.com; +972599727630
Maeve Pick
1530 Al Luban gas | Monitor Zbynek Hrkal, MYWAS monitoring expert; Zbynek Hrkal@vuv.cz; +420606079144
station
1700 Nablus Team meeting
29 April Ramallah MOA Mohaned Husein, Director, Engineering Design and Studies Department; +972598999768;
Tu alhajhussein@yahoo.com
0900 Samir Titi, Director, Planning and Policy Department; +972598931063; samerto2@yahoo.com
1130 Ramallah TPAT Rawan Iseed, Director/Coordinator, PIU/World Bank, Technical and Planning Advisory Team; +970598914044;
rawan_isseed@hotmail.com
1400 Ramallah PWA Hani Qasem, Head, Planning Department
1600 Nablus MYWAS (support) | Ashraf Tayseer Dweikat, Director of Databank Department; +972599700146; adweikatpwa.ps;
team ashrafdweikat@hotmail.com
30 April Nablus Utility (Nablus Ghassan W. Shakaa, Mayor of Nablus Municipality; +97092379313; +970599330331; mayor@nablus.org
0‘3’;0 Municipality) Fawaz Bushnag, Administrative Director, Water and Waste Water Department, +972599302089
1000 Ramallah MOPAD Ahmad Saleh Sadega, Director of National Spatial Planning; +972599202202; ahmad202@yahoo.com;
ahmadsaleh@nsp.pna.ps
1100 Ramallah MYWAS (core) Kamal Issa, Head, Tariff Department, Regulatory Directorate; +972598928296
team
1200 Ramallah PWA Mohammed Shuaibi, Head, Administrative and Financial Directorate; +972598922000; mshuaibi72@yahoo.com

Shireen Disi, Financial Manager, Financial and Administration Department, +972698928301
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DATE & TIME LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
1500 Ramallah Experts Karen Assaf,Team Leader, MYWAS project; dr.karen.assaf@gmail.com; +972599727630
1900 Nablus Experts Anan Jayyousi, Local Consultant — MYWAS Technical Team
01 May Nablus Consolidating findings, report writing
R
02 May Bethlehem Water Utility Akram Nassar, WSSA, Bethlehem, General Director of WSSA; member, Water Union of Service Providers in
Fri Phone Palestine
1000 interview
1700 Nablus Water Department | Imad Masri, Head of the WSSD of Nablus Municipality; Member, Board of Directors, House for Water and
Phone of a Municipality Environment NGO, member, Water Union of Service Providers in Palestine — not aware of MYWAS
interview
1730 Nablus PWA/ MYWAS Salem Abu Hantash
Core
team/Researcher
04 May Ramallah MYWAS (core) Kamal Issa, Head, Tariff Department, Regulatory Directorate; +972598928296
08303_u1 100 team Hala Barhoumi, Modelling expert, Specification and Standards Department, Technical Directorate
Hazem Ketani, Head, Technical Directorate
1100-1200 Ramallah Utility Abdel Khaleq al-Karmi, General Manger, Jerusalem Water Undertaking, Ramallah, Palestine; personnel meeting
1200-1300 Ramallah Researcher Muaz Abu Saada, Hydro Engineering Consulting Ltd., Ramallah +972599858249; muath@hydro-pal.com
1400 Ramallah NwWU Khaleel Ghabeesh, Head of National Water Utility (NWU) (previously West Bank Water Department (WBWD)),
(Previously WBWD) | phone interview
2000 Nablus Experts Anan Jayyousi, Local Consultant
05 May Ramallah RO Ramallah/PWA | Radek Rube$, Representative, Representative Office of the Czech Republic, Ramallah
Mo Joint debriefing , , . -
1930 Nicole Machova, Development Diplomat, tel. +972546695062, email: nicole_machova@mzv.cz;

Mohammed Shuaibi, Head, Financial and Administration Department
Mutaz Abadi, Member, Projects Monitoring Committee

Kamal Issa, Head, Setting of economic tariffs
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DATE & TIME LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
Hala Barhoumi, Modelling expert, Specification and Standards Department, Technical Directorate
Ramallah PWA Yusif Awais, MYWAS TL, +972599814624
06 May Ramallah PWA Mohammed Shuaibi, Head, Administrative and Financial Directorate; +972598922000; mshuaibi72@yahoo.com
1000
1200 Ramallah Researchers Hala Barhumi, +972599708217
07 May Departure from Palestine
We
Czech Republic
12 May Prague Reference Group | Dita Villaseca B. Kubikovd, Development Cooperation and Humanitarian Aid; tel.: +420224182872;
Mo email:dita_kubikova@mzv.cz
1400

Hana Volna, Deputy Director,v Development Cooperation and Humanitarian Aid; hana_volna@mzv.cz

Middle East and North Africa Department, PhDr. Zdenék Beranek, Ph.D., tel. +420224182721;
Zdenek_Beranek@mzv.cz

Bilateral Economic Relations and Export Promotion Department, Ing. Petr Kvacek, tel. +420224182165;
petr_kvacek@mzv.cz

Ministry of the Environment, RNDr. Mgr. Martin Hrube$, tel. +420267122520; Martin.Hrubes@mzp.cz

Martin Naprstek, Deputy director; head of the project identification and monitoring department Afghanistan, (Yemen),
Cambodia, Palestine, cooperation with NGOs; naprstek@czda.cz; phone: +420251108130

Czech Evaluation Society, Daniel Svoboda, tel. +420222513123, svoboda@dww.cz
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PROJEKT A EVALUACNI SOUVISLOSTI

Projekt ,Narodni systém vodniho hospodarstvi na palestinskych nezavislych GUzemich — MYWAS”
(pfidélena finan¢ni dotace) byl implementovan v letech 2011-2014 palestinskou vodohospodéarskou
spravou (PWA) za koordinace Ceskeé rozvojové agentury (CRA).

Trilety projekt navazuje na fazi informaéni podpory ze strany Zahraniéni rozvojové spoluprace Ceské
republiky (ZRS CR) pro efektivni integrované planovani vodnich zdrojd, kterd se datuje od roku 2008.
Zamyslenym vystupem projektu je zavedeni viceletého systému alokace vody MYWAS (Multi-year water
allocation system) pro optimalizaci planovani investic do vodohospodarského a sanitaéniho sektoru,
s vyuzitim ekonomickych aspektd jako hlavnich kritérii. MYWAS je nastroj umozfujici na zakladé
vysledku studii proveditelnosti zpracovavanych pro prioritni varianty generované systémem, planovacim
organim pfijimat erudovand technicka a strategicka planovaci rozhodnuti. Kone€nym vysledkem je
narodni vodohospodarsky plan zaloZeny na prioritnich variantach investic generovanych MYWAS/WEAP
(Water Evaluation And Planning System) s cilem optimdlniho vyuZiti vodnich zdroji. To zahrnuje
poskytovani hardwaru a softwaru, $8koleni persondlu a pracovnikG vyzkumu palestinské
vodohospodéaiské spravy a ministerstva zemédeélstvi, vkladani vstupnich dat, tvorbu moznych scénard,
definovani variant a jejich priorit, zac¢lenéni cenové politiky, pfipravu studii proveditelnosti pro prioritni
projekty a nakonec navrh narodniho vodohospodarského planu.

Hlavnim cilem evaluace je ziskat objektivné odUvodnéné a konzistentni zaveéry, které mohou byt pouzity
pfi rozhodovani Ministerstva zahraniénich véci Ceské republiky (MZV CR), ve spolupréci s CRA, pro
budouci zaméfeni a metody implementace ZRS CR na palestinskych nezavislych Gzemich v sektoru
vody, hygieny a sanitace. Konkrétné se evaluace tyka posunu v realizaci dosud nedokonc&enych projekti
s dlrazem na role vSech zU€astnénych stran a jejich interakci. Model hodnoceni je neexperimentalni
(popisny). Metodologicky pfistup odrazi ucel a cile této evaluace, tak jak jsou definovany v zadavaci
dokumentaci, a fidi se pozadavkem posouzeni zalozeného na dikazech. Evaluaéni matice, véetné
evaluacnich otazek, byla konzultovana s referenéni skupinou a schvélena zadavatelem. PFistup
k evaluaci byl participativni s Uzkym zapojenim kli¢ovych zainteresovanych stran. Informace,
shromazdéné pro kazdou otazku zrdznych zdroji a s vyuzitim rGznych ndstroju sbéru dat, byly
porovnény (triangulace metod a nastroju pro zvySenou presnost informaci).

Evaluace byla provedena ve tfech fazich. Pocate¢ni faze se soustfedila na shromazdovani a hodnoceni
sekundarnich dajh, pfipravu nastroji pro shromazdovani dat, diskuse a rozhovory v Ceské republice,
konsolidaci a schvéleni evalua¢ni matice/evaluaénich otazek, jakoz i na pfipravu a prezentaci Vstupni
zpravy (Inception Report). V prabéhu terénni faze byly realizovany prace v souladu s evaluaénimi
otdzkami a metodikou a ve shodé s cili evaluace a o€ekavanimi zadavatele. BE€hem zavérecné faze byly
informace z pfipravné a terénni faze konsolidovany, zpracovavany, analyzovany a interpretovany ve
vztahu k evalua¢nim otazkam a byla zpracovéana evaluacni zprava.

HLAVNI ZJISTENi A ZAVERY
Relevance

Projekt odrazi priority Strategie Ceské rozvojové spolupréace pro obdobi 2010-2017 a jeho cile jsou zcela
konzistentni s Narodni strategii pro omezovani chudoby a meziministerské Narodni rozvojové strategie
pro Palestinu. Jak bylo potvrzeno béhem nékolika rozhovort, PWA i ostatni za¢astnéné strany povazuiji
tento projekt i dnes za vysoce relevantni. Jak ministr, tak PWA, potvrdili vyznam tohoto projektu béhem
Uvodniho setkani evalua¢niho tymu 27. dubna 2014. PWA potvrdila evaluaénimu tymu svij zavazek
pokracovat v projektu i béhem zavérecného jednani (Debriefing).

Dilkazy ziskané pfi evaluaci naznacuji, ze pocate¢ni impuls a motivace pro projekt postupné vymizely
v disledku vnitfnich a vnéjsich problému, k nimz dochazelo v prabéhu realizace projektu. Nebyla vyuzita
prilezitost zajistit komplementaritu s projektem TPAT (Technical Planning and Advisory Team for water
and sanitation), zejména s podporou strategického planovani PWA. Spory mezi vedouci tymu a
poradkyni PWA na strané jedné a PWA na strané druhé mély vazné dopady na realizaci projektu a
znemoznily nalezeni udrzitelného fizeni a organiza¢nich feSeni probléma, které se objevily v pribéhu
realizace projektu, které by byly pfijatelné jak pro PWA, tak pro ¢eskou vladu. Tyto spory tak prispély k
Uplnému zastaveni projektovych aktivit. V soucasnosti pouze tym technické podpory a vysoce
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motivovany zakladni tym MYWAS projevuji upfimnou snahu pokracovat v projektu MYWAS. Projekt byl
ukon&en v dubnu roku 2014.

Relevance projektu je v této fazi hodnocena jako spise nizka.

Efektivita

Projekt, pfi srovnani s cili uvedenymi v matici logického ramce, dosahl relativné mala. MYWAS byl
uveden do souladu s WEAP a databaze je kompletni téméF z 90 %, model tedy nebyl validovan. Zatim
jsou hlavnimi uzivateli databaze akademic¢ti a vyzkumni pracovnici. SEl (Stockholm Environmental
Institute) pfipravilo databdzi AGSM (Agricultural Sub-model), kter4 vSak neobsahuje zadna data. Na
konci roku 2011 byl proveden jeden pilotni pfiklad v Ein Fashka v blizkosti Jericha jako ukazka seminéare
o domacim vyuzivani vody, jeden pilotni pfiklad byl v Tulkarem. K dokonceni modelu je zapotfebi
nékolika krokd: zadani chybéjicich dat, aktualizace souhrnné zpravy daty dostupnymi na vyzadani
jednotlivymi uzivatelskymi kategoriemi, zasobovani, ekonomicka a finanéni data, validace modelu,
propojeni MYWAS s AGSM, databazi PWA a MODFLOW (software pro modelovani proudéni
podzemnich vod) a zavedeni modelu pro vyuzivani klicovymi zG€astnénymi stranami - Ministerstvo
zemédélstvi, Palestinské ministerstvo pro planovani a rozvoj (MOPAD). Hlavni faktory ovliviujici
vysledky uvedené zucastnénymi stranami zahrnovaly: problém s tymovou praci, rozpory uvnitf tymu,
vnitini konflikty, zapojeni pfili§ mnoha lidi, nedostatek naleZité podpory ze spravy PWA, nedostatek
jasného vlastnictvi projektu v ramci PWA a neefektivni organizaéni strukturu projektu popsanou v pfil. J.

Skolenim proslo 13 &lent tymu MYWAS. Tii &lenové zakladniho tymu MYWAS pracujici s projektem
MYWAS jsou s modelem velmi dobfe obeznameni (stav v dobé evaluace). Jedna ¢lenka jej vyuzivala
v praxi k pfipravé své magisterské prace. Zbylych 10 ¢&lend modelu rozumi jen v omezené mife.
Evaluac¢ni tym je toho nazoru, ze sSkoleni ,Sité na miru“ specifickému prostredi projektu, zahrnujici praci
na redlné pripadové studii investiCnich projektd a pfipravu proveditelnosti pro spravu PWA, by mohlo
dosdhnout lepSiho efektu. Model MYWAS/WEAP zna jen nékolik maélo specialistd a akademikd
v regionu. Ne&ktefi se zucastnili jediného seminafe poradaného v kvétnu 2012. Probéhlo nékolik
terénnich setkéni s vyzkumniky z celého Zapadniho bfehu, i se zastupci hlavnich ministerstev a agentur,
zejména Ministerstva zemédeélstvi, vefejnych sluzeb a NWU (National Water Utility).

Efektivita projektu je hodnocena jako spiSe nizka.

Efektivnost

Celkovy rozpocet ve vysi 15.000.000 K& predpokladal tfi roky trvani projektu, uvolnéno bylo 10,500.000.
Od druhého roku byly pribézné a finanéni zpravy a predevsim stvrzenky dodavany s vyraznym
zpozdénim. Prestoze existuji dukazy o do¢asném odklonéni prostfedkd, evaluaéni tym nema dikazy
svedcici o vyuzivani fondl pro jiné nez projektem stanovené Ucely. Dochazelo ke znaénému zpozdéni
pfi realizaci. Az do zacatku roku 2013 nebyla zpracovana realisticka revize pracovniho planu. Projekt
dosahl 40 % planovanych vysledkU pfi vyuziti 43 % pocate¢niho rozpoctu. V tom jsou zahrnuty rovnéz
neuhrazené platby ve vysi 68.995 USD (pfedevSim externim TA). K odménam zahrani€nich experta je
pfipoCtena Castka 10 % dané z pfijmu, u vétsiny nakoupeného zbozi pak také DPH 14,5/16 %. Projekt
ddkladn& monitorovali Styény ufad CR v Ramallahu (SU), vedouci tymu a ISC (International Steering
Committee) ktery véak dodal pouze jedinou zpravu. CRA jmenoval Experta pro technicky monitoring aZ v
kvétnu 2013 po obdrzeni zpravy o neschvélenych pfevodech. Aktivity a vystupy projektu v letech 2013 a
2014 hradil PWA ze "zbytkl rozpoctu" z pfedchozich let. Intervenéni logika nebyla formulovana. Projekt
byl monitorovan na zakladé Vseobecného popisu ¢&innosti projektu MYWAS 2011-2013, ktery sice
zahrnoval ukazatele, nikoli vSak analyzy rizik nebo plan udrzitelnosti.

Efektivnost projektu je hodnocena jako spiSe nizka.

Udrzitelnost

Pravdépodobnost udrzitelnosti byla hodnocena na zakladé predpokladd uvedenych v projektovém
dokumentu a v prabéhu implementace evaluace.

e Dukladné vySkoleny zakladni tym dlouhodobé pracuje v PWA na Ukolech: postavit propojeny
model umoznujici jeho vyuziti pro strategické planovani; vkladana data aktualizovat na roéni
bézi; planovat a stanovit priority projekttd zalozené na reélnych terénnich datech a reélnych
datech o poptavce

e PWA zajistuje rozséhly a intenzivni program pro sbér a vkladani dat, které maji byt pouzity
v pribézné aktualizaci MYWAS/WEAP modelu
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e Zavazek ze strany PWA k vyvoji a pouzivdni MYWAS/WEAP pro strategické pldnovani
e Organizacni struktura projektu, kterd by umoznila zékladnimu tymu MYWAS se pIné soustredit
na své Ukoly (dostatek ¢asu personalu) a zapojit Ministerstvo zemédélstvi do MYWAS tymu od
faze sbéru dat (podle Ministerstva zemédélstvi, zemédélstvi vyuziva v soucasné dobé 45 az
50% vody, 5% je vyuzivano pramyslem)
e Absorpéni kapacita PWA, organizacni opatfeni, ktera by zajistila fungovani MYWAS po ukonéeni
financovani ze strany CR
. * Kontinuita zaméstnanc( pracujicich v MYWAS tymu
Zadny z téchto predpokladl nebyl spinén. Udrzitelnost je hodnocena jako nizka.

Skute¢né a o¢ekavané dopady

U statnich instituci, nevladnich organizaci, akademika a profesiondld bylo vybudovéno urcité povédomi o
pfinosech planovani prostiednictvim MYWAS/WEAP. Rovnéz existuje povédomi o ¢eském financovani
projektu. Pozitivni dopady/pfinosy by mohly byt vyznamné. PWA muze prezentovat objektivné
prioritizované projekty a zpracovavat plany pro optimalni vyuzivani vodnich zdroju. Analyza nakladu a
pfinost MYWAS by poskytla nastroj pro lepsi vyjednavaci pozici Palestiny, kolik vody je k dispozici pro
zemédélstvi. Ministerstvo zemédélstvi by mélo informaci kolik vody je k dispozici pro zemédélstvi.
Verfejné sluzby by mohly na svém Gzemi pouzivat tento model jako nastroj pro planovani. Obyvatelé by
mohli tézit ze spravedlivéjSich cen, distribuce vody i ze zlepSeni pfistupu k ni; s efektivnéjSim Fizenim
vodniho hospodafrstvi by bylo vystavéno vice &istiek odpadnich vod s recyklaci vody. MYWAS/WEAP
optimalizuje vyuzivani vodnich zdroji napfi¢ oblastmi i sektory, coz se odrazi na ekonomickych,
socialnich hodnotéch a ochrané Zivotniho prostfedi. Optimalni volba pfi alokaci zdroji snizuje NRW (non-
revenue water). Opakované vyuZiti vody z CistiCek by snizilo znecidténi zivotniho prostfedi. Vyrazné
potencidlni pfinosy vyrovnavaji nizkou pravdépodobnost udrZitelnosti.

Ocekavané dopady hodnotime jako spiSe vysoké. Skutecné dopady jsou vzhledem k chybéjicim
vysledkdm a nizké udrzitelnosti nizké.

Dobra sprava véci vefejnych

Projekt MYWAS/WEAP nezapojil nédlezitym zpusobem hlavni partnery, predevSim Ministerstvo
zemédélstvi, ktefi by mohli pfispét k tvorbé modelu a spravné interpretaci informaci o vyuziti
v zemédélstvi. Nedostatek transparentnosti a odpovédnosti omezoval implementaci projektu a vedl
k jeho ukonceni v dubnu 2014. Platebni disciplina pro platby ¢lenim MYWAS byla nizka. Zpozdéni
v zasilani zprav a stvrzenek vytvarelo problémy pfi monitoringu postupu projektu a financovani.

Dobra sprava véci verejnych je hodnocena jako nizka.

Aspekty ochrany zivotniho prostredi a jejich hodnoceni

Model MYWAS/WEAP i projekt jako celek obecné kladou velky ddraz na zivotni prostfedi a jeho
ochranu. Tyto prvky Ize shrnout nasledovné: Spravné vyuzivani palestinskych zdroju vody a efektivni
distribuce téchto zdroju do oblasti s poptavkou a obyvatelstvo. Bezpecné vyuzivani dostupnych
obnovitelnych vodnich zdroju, omezeni veSkerého nadbyteéného €erpani z rdznych kolektord. Optimalni
nastaveni fizeni by mélo vést k omezeni negativnich dopadd na zmény klimatu. Zhodnoceni nakladd na
ochranu zivotniho prostfedi. Omezeni znec¢istovani zivotniho prostfedi znecisténymi odpadnimi vodami.
Pouziti modelu MYWAS/WEAP by vedlo ke zlepSeni zivotniho prostredi.

Pres nizkou pravdépodobnost udrzitelnosti hodnotime potencial pro naplnéni cild jako spise
vysoky

Lidska prava a gender

vodé.
Oblast lidskych prav a gender je hodnocena jako vysoka.

Viditelnost

Piestoze nékteré vyznamné z(¢astnéné strany védély o Seském prispéni, snahy o zviditelnéni ZRS CR
byly omezené.

Viditelnost proto hodnotime jako spise nizkou.
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Kritéria hodnoceni Mira spinéni
Relevance SpiSe nizka
Efektivnost/Uginnost Spise nizka
Efektivita/Hospodarnost Spise nizka
Udrzitelnost Nizka
Dopady SpiSe vysoka
Priifezové | Radna sprava véci vefejnych Nizka
principy Lidska prava a gender Spise vysoka
Zivotni prostfedi a klima Vysoka
Viditelnost ZRS CR SpiSe nizka
DOPORUCENI
Stupné zdvaznosti a naléhavosti: 1= nejzdvaznéjsi, 3= nejméné zdvaziné)
Doporuéeni tykaijici se projektu a pokraovani ZRS CR
Doporuceni Hlavni Stupen
adresat | zavaznosti
Zbylé prostredky by mély byt vyuZity na (i) neuhrazené platby konzultantim; (ii) PWA, 1
provozovani modelu v redlnych projektech (na drovni spravnich obvodu, dokud | SU, CRA
nebude model validovan); (iii) zadavani existujicich dat a aktualizaci starych
dat; validaci modelu; (iv) konference a workshopy
Vytvofit Gtvar MYWAS v ramci PWA s jasnymi organizanimi Ukoly a PWA 2
usporadanim. K zékladnimu personalu tohoto tymu by méli patfit alespori Hala
Barhoumi a Beisan Shonnar. Tento tym by mél Fidit dokon¢eni specifického
modelu pro zajisténi zdroju pitné vody a pozdéjsi podporu pfislusnych atvard
PWA pfi interpretaci informaci generovanych modelem a zajiStovani jejich
aktualizace.
Doporuceni pro procesy a mechanismus
Doporuceni Hlavni Stupen
adresat | zavaznosti
Aby se zabranilo pfipadnym konfliktiim zajm(, mél by management dodavek a |[MZV CR, 1
kontrakt na externi sluzby (poradci a spolupracujici instituce) zdstat stranou CRA
implementujicich partnerskych organizaci, Moznosti: CRA, ¢esk& nebo
mezinarodni spole€nost nebo jina organizace
Dohody o postupech financovéni, které by umoznily ZU kontrolu nad MZV CR 2
projektovymi fondy. Na SU by mohly byt pfevedeny podpisova prava k hlavnim
actam
Jmenovani osob monitorujicich technickou stranku projektu, jestlize projekt CRA 2
vyZaduje od zacatku specializované znalosti
Hodnoceni absorpéni kapacity partnera/pfijemce k implementaci projektu a CRA 1
k udrzeni jeho pfinosl i po jeho dokon&eni
Koordinace s Uzce souvisejicimi projekty v sektoru voda a sanitace, napf. CRA, SU 1
TPAT ktery zavadi planovaci a tarifni reformy v PWA a neni pfili§ dobfe
informovan o projektu MYWAS/WEAP
Automobily a dali vybaveni by mély byt zajistovany lokalné (jsou-li dostupné), [CRA, SU 2
aby se zabranilo zdrzeni v dusledku zdlouhavého celniho odbaveni, a to
zejména pokud jsou levnéjsi nez dovozové
Pfima finan¢ni podpora by méla byt zalozena na preciznim Identifikacnim MZV CR, 1
formulafi nebo na podrobném projektovém dokumentu obsahujicim zavazné CRA, SU
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/// Ministerstvo zahrani¢nich véci Ministry of Foreign Affairs
Ceské republiky of the Czech Republic

MINISTRY OF FOREIGN AFFAIRS OF THE CZECH REPUBLIC
DECLARES

TENDERING PROCEDURE FOR THE PERFORMANCE OF A SMALL-SCALE PUBLIC
CONTRACT
ENTITLED
“EVALUATION OF A PROJECT UNDER THE CZECH REPUBLIC’S DEVELOPMENT
COOPERATION IN THE WATER AND SANITATION SECTOR IN THE PALESTINIAN
AUTONOMOUS TERRITORIES”
AND INVITES TENDERERS

INFORMATION ABOUT THE CONTRACTING AUTHORITY

Name of the contracting authority: Czech Republic — Ministry of Foreign Affairs
Registration number: 45769851

VAT number: The Ministry of Foreign Affairs is not liable for VAT
Seat of the contracting authority: Loretanské namésti 101/5, Praha 1, 118 00

In substantive decisions and contractual matters, the contracting authority is represented by:
Zuzana Hlavickova, Director, Development Cooperation and Humanitarian Aid Department

Officer responsible for the organisation of the tendering procedure:
Dita Villaseca B. Kubikova, Development Cooperation and Humanitarian Aid Department
tel.: 224 18 2872, email: dita_kubikova@mzv.cz

Subject-matter of the public contract (NIPEZ 79998000-6 Coaching services)

The subject of the tendering procedure is an evaluation of a project under the Czech Republic’s development
cooperation in the Palestinian Autonomous Territories in the water and sanitation sector (according to the
OECD-DAC classification system') implemented in 2011-2013 under the auspices of the Czech
Development Agency. Specifically, the project is:

“National Water Management System in the Palestinian Autonomous Territories - MYWAS”
(assigned monetary donation)

coordinator: Czech Development Agency
implementer: Palestinian Water Authority
implementation period: 2011-2013

overall utilisation of Czech development | CZK 15 million
cooperation funds:

' Development Assistance Committee — Organisation for Economic Cooperation and Development.
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Key stakeholders

Ministry of Foreign Affairs of the Czech Republic is responsible, within the framework of the Czech
Republic’s development cooperation, for the conceptual management of development cooperation, including
the programming of the bilateral component thereof and the evaluation of results.

Czech Development Agency has been, since 1 January 2008, the implementing agency for the performance
of tasks under the Czech Republic’s development cooperation, in particular the preparation and
implementation of bilateral development projects. It is currently responsible for almost all bilateral
development projects in the priority countries of the Czech Republic’s development cooperation. The Czech
Development Agency is the coordinator of the project to be evaluated.

Czech Republic’s Liaison Office in Ramallah represents the Czech Republic in the Palestinian
Autonomous Territories, including the Czech Republic’s development cooperation. Specifically, the tasks of
development cooperation coordination and monitoring are the responsibility of a Liaison Office diplomat
specialising in development issues.

Implementers and partner organisations, final beneficiaries

Palestinian Water Authority — this authority was the principal implementer of the project to be evaluated,
and was also the partner organisation, on the part of the Palestinian self-government, for the implementation
of the project.

The final project beneficiary is the Palestinian self-government.

Objectives and purposes of evaluation

The principal purpose of the evaluation is to obtain objectively substantiated and consistent conclusions that
can be used in the decision-making of the Ministry of Foreign Affairs, in collaboration with the Czech
Development Agency, on the future direction and method of implementation of the Czech Republic’s
development cooperation in the said country and sector. Specifically, the evaluation will cover the progress
in the implementation of the unfinished project so far, with an emphasis on the roles played by all
stakeholders and their interaction.

The objective of the evaluation is to assess the project’s actual results and development-related benefits,
including its current and potential impacts. The contracting authority also expects the evaluation team to
assess the intervention logic of the evaluated project in the context of the sector, including an analysis of key
assumptions and risks in the pursuit of the objectives, and where appropriate, an analysis of methodological
barriers and evaluation limits. If the evaluation team were to find the intervention logic in the design
documentation incomplete or inaccurately defined, it is expected to reconstruct the intervention logic as part
of the work on this evaluation.

Furthermore, the contracting authority expects an assessment of problems arising in project implementation
with regard to the specific conditions in which the project has been implemented, and an assessment of the
opportunity for the completion of the project, and where appropriate the performance of related activities, as
well as the general options available to the Czech Republic to operate in the given sector in the partner
country.

OECD/DAC evaluation criteria

Findings from the evaluation should be formulated primarily in terms of internationally recognised
OECD/DAC evaluation criteria, i.e. relevance, efficiency, effectiveness, sustainability and impact. Brief
definitions of these OECD/DAC criteria are as follows:

% More on the application of OECD-DAC criteria in development cooperation project evaluations is available in the attached
evaluation report outline and in OECD-DAC publications, such as “Evaluating Development Cooperation. Summary of Key Norms
and  Standards” and  “Quality = Standards for  Development Evaluation” (available for download at
www.oecd.org/development/evaluation). A thorough study of the Project Cycle Methodology for Bilateral Projects under
the Czech Republic’s Development Cooperation is also recommended (available at www.mzv.cz/aid).
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Relevance — the extent to which the development intervention corresponds to the needs, priorities and
concepts of the target group, the partner (recipient) country and the donor country.

Efficiency - the extent of utilisation of input resources (scheduling, expertise, administration and
management, funds, etc.) relative to the outputs and objectives achieved. The activities performed are
assessed as to their adequacy, effectiveness and efficiency. Where appropriate, alternative solutions may be
proposed for achieving the stated outputs and objectives in a less costly manner, in less time, with greater
account of local conditions, etc. An evaluation of whether the objectives and outputs have been set
realistically is also a possibility. The evaluation of the extent to which optimally costly resources are used to
achieve the desired results is both quantitative and qualitative.

Effectiveness — the degree to which the development intervention objectives have been achieved.

Sustainability — the extent to which, or likelihood that, the project’s positive effects for the target group will
continue on the completion of activities and funding by the donor/implementer.

Impacts — positive and negative, direct and indirect, and intended and unintended development intervention
consequences for the target group and in the partner country in general; with the impacts criterion, the
evaluation must also thoroughly address the external influences of the environment in which the project was
implemented.

Other evaluation criteria

The evaluation will also assess the project in terms of its external presentation (visibility) in the partner
country and in terms of the application of the cross-cutting principles of the Czech Republic’s development
cooperation defined in the Concept of the Czech Republic’s Development Cooperation for the 2010-2017
period’:

good (democratic) governance; respect for the environment and climate; respect for the human rights
of beneficiaries, including equality between men and women. The evaluators should examine, in
particular, whether and how cross-cutting principles (or some of them) are directly related to the sectoral
focus of the evaluated project and activities; whether and how the contracting authority and/or the
implementer have reflected cross-cutting principles in the formulation and implementation of the project;
whether the implementer, in the preparation and implementation of the project (or the project commissioner,
during project formulation), in efforts to take into account cross-cutting principles, encountered conflicting
objectives, interests and values on the part of project beneficiaries/the partner country, and how the situation
was handled. Regarding these aspects, the evaluation team should therefore astutely collect data and
ascertain the stances of the project’s final beneficiaries (and, where appropriate, other relevant persons).
When determining the target group’s opinions, feelings and experiences, it is important to pay special
attention to the inclusion of its vulnerable members (typically women, members of racial, ethnic or religious
minorities, and the elderly). Based on the information collected, the evaluation should arrive at an overall
conclusion of the extent to which the evaluated project, in relation to each cross-cutting principle, has
exploited existing opportunities and avoided undesirable situations.

Recommendations arising from the evaluation findings and conclusions

The evaluation report will include specific and feasible recommendations, with value added, addressed by
the evaluation team specifically to the Ministry of Foreign Affairs, the Czech Development Agency, the
implementer or other development cooperation actor, and sufficiently supported by specific findings and
conclusions. In the report, the contracting authority is prepared to absorb broader lessons for the
management and implementation of development cooperation, or systemic lessons for the management of
the evaluation process, provided that such lessons are sufficiently specific, relevant and also applicable to
the Czech Republic’s development cooperation in other countries and sectors.

* The Concept of the Czech Republic’s Development Cooperation for the 2010-2017 period can be found at
www.mzv.cz/aid
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Requested evaluation outputs, timeframe

Together with the contracting authority, the evaluation process will be supervised, in an advisory role, by a
reference group comprising representatives of the Department of Development Cooperation and
Humanitarian Aid of the Ministry of Foreign Affairs, the Middle East and North Africa Department, the
Bilateral Economic Relations and Export Promotion Department of the Ministry of Foreign Affairs, the
Ministry of the Environment, the Ramallah Liaison Office, the Czech Development Agency and the Czech
Evaluation Society. Communication between the evaluation team and the reference group will be mediated
by an authorised representative of the Department of Development Cooperation and Humanitarian Aid .
Reference group members will have the right to comment on the reports submitted by the evaluation team.

The contracting authority requires the submission, by the author, of one inception report and one
final evaluation report. The final evaluation report will subsequently be published on the website
of the Ministry of Foreign Affairs.

The inception report elaborates in detail the evaluation methodology, describes the sets of
evaluation questions and hypotheses formulated on the basis of a study of documents and interviews
conducted in the Czech Republic, which are to be verified during the mission in the partner country.
The inception report also contains the schedule of the mission to the partner country, including a
plan of meetings, interviews, focus groups, observations, scientific measurements, surveys, etc.

The inception report must be submitted to the contracting authority on paper (a bound publication)
and electronically at least five working days prior to the team’s departure for the evaluation
mission in the partner country.

The form of the final evaluation report must follow the outline of the evaluation report for Czech
development cooperation;” the text length will be a maximum of 25 A4 pages (excluding annexes),
including an executive summary of a maximum of four A4 pages. Bearing in mind the stipulated
range, the contracting authority expects the final evaluation report to contain, in particular, the key
points of the evaluation, including the findings, conclusions and resultant recommendations. There
will be an annex presenting a summary of the evaluation findings; annexes will also include well-
known facts, clear overviews of the sources of verifiable findings, quantitative facts, templates and
results of the evaluation of questionnaires, etc., depending on the evaluation methods used.

The evaluation report is required in English (with a summary in Czech).

The draft of the final evaluation report must be submitted to the contracting authority for
comments and consultation by 31 July 2014. The contracting authority will collect comments from
the reference group and pass them on to the author, who is required to process the comments on
content (i.e. incorporate them into the body of the report, or reject them, with reasons, and in
writing). If the project implementer is also invited to send comments, the evaluation team must also
deal with the implementer’s suggestions.

The contracting authority expects the author to present the evaluation report, reflecting the
comments of the reference group and the implementer, and where appropriate the implementer’s
local partners (i.e. in particular, the main findings, conclusions and recommendations), at a
presentation with discussion organised by the Development Cooperation and Humanitarian
Assistance Department of the Ministry of Foreign Affairs. Any additional major observations arising
from the discussion will be incorporated as a separate annex to the final version of the report.
The presentation date will be set sufficiently in advance by mutual agreement (estimated: September
2014). The evaluation team will send a visual outline of the presentation (PowerPoint) to the
contracting authority ahead of the presentation for approval.

* The outline of evaluation reports on the Czech Republic’s development cooperation is attached to this document.
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¢ The final version of the evaluation report, including an overview of the method used to reflect all
written comments of the reference group and the implementer (and its local partners), and where
appropriate other observations raised at the personal presentation of the report, must be submitted to
the contracting authority by 30 September 2014, and will then be published on the website of the
Ministry of Foreign Affairs. The final evaluation report must be delivered to the contracting
authority in a paper version, i.e. as one bound copy, and in electronic form on CD.

Evaluation mission and further specification of details for the author

¢ A research of the results of the projects in the partner (or recipient) country, in the form of an
evaluation mission, is an obligatory part of the evaluation process. The minimum research period
in the partner country is 5-10 working days — depending on the nature of the project and its
geographic spread, local transport conditions in the partner country, the number of relevant
authorities, etc. In particular, however, it depends on the methods selected by the author.

¢ During the evaluation, the author will conduct interviews with representatives of the Ministry of
Foreign Affairs, the Czech Development Agency, the Ramallah Liaison Office, the project
implementer, representatives of the final beneficiaries and the implementer’s partner organisations
in the Palestinian Autonomous Territories, and representatives of Palestinian central and local
government bodies (and other respondents as needed).’

e The author should start formulating the focus of findings, conclusions and recommendations
while still on the mission in the partner country. During the evaluation mission, the author will hold
an opening and closing briefing for stakeholders (relevant authorities of the partner country, the
representatives of project beneficiaries, local implementation partners and the implementer, the
Ramallah Liaison Office, etc.), where it will possible to test the anticipated (at the opening briefing)
and obtained (at the closing briefing) findings and conclusions of the evaluation test in a discussion
with these stakeholders, and to obtain initial feedback.

e The evaluators are also expected to hold detailed consultations with the Ramallah Liaison Office.
The evaluation team may contact the diplomatic mission (embassy) with a request for logistical
support or a request for the mediation of talks at ministries and other authorities of the partner
country; however, the assistance of this mission must be sought only to the extent strictly
necessary.

Declaration of tendering procedure and receipt of tender proposals

The tendering procedure, taking place in the form of an open call, shall be declared publicly on the website
of the Ministry of Foreign Affairs on 18 March 2014.

The deadline for the receipt of tender proposals is 14:00 hours on 31 March 2014.

Tender proposals shall be sent by registered post (or delivered in person) in a paper version and in
electronic form on a storage medium (e.g. CD) to the following address:

Ministerstvo zahrani¢nich véci CR [Ministry of Foreign Affairs of the Czech Republic]

Odbor rozvojové spoluprace a humanitarni pomoci [Development Cooperation and Humanitarian
Aid Department]

Loretanské namésti 5

118 00 Praha 1

> However, during the evaluation mission in the partner country, this need not be limited to individual interviews — the methods for
determining and verifying information are based on the evaluation team’s methodological procedure.
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Tender proposals shall be submitted in an envelope labelled with:
e the title of the tendering procedure;
e the full name and address of the tenderer;

o the words “DO NOT OPEN”.

The contracting authority is entitled to refuse to accept tender proposals sent by other means (e.g. by
fax or email), delivered to other addresses or received after the deadline.

Tender proposals may be submitted in the Czech, Slovak or English. Tender proposals in other
languages will not be accepted.

Evaluation team

The evaluation can be conducted by a team composed of numerous natural persons (one of whom acts as
team leader responsible to the contracting authority for all output) or a legal person with an appropriate
team of experts (one of whom acts as team leader for communication with the contracting authority).

The contracting authority believes that it would be optimal to have a team with two or three members, i.e.
a principal evaluator responsible for the entire evaluation process and for the submission of the agreed
reports, whose expertise lies mainly in the evaluation methods, an expert on water, water management,
hydrogeology and hydrology, and/or an expert with an economic education focusing on economic
modelling based on hydrogeological data, and where appropriate a local expert (or junior team member)
with a thorough knowledge of the local environment.

Tender proposals must include the following:

¢ the methodological approach of the evaluation team, including the work schedule (i.e. specifically
described methodology designed specifically for this evaluation of the Czech Republic’s
development cooperation in the Palestinian Autonomous Territories);

e a binding definition of the number of days of the evaluation mission in the partner country (not
including the dates of arrival in and departure from the country);

e the composition of the evaluation team, i.e. the number, names and specialisations of the experts
who are to take part in the evaluation, including a clear definition of their participation in the
mission, or part of the mission (what part, how many days), and including their planned roles in
the production of the evaluation report;

e the CVs of experts forming the evaluation team, with specific information on their education, skills
and experience relevant to the evaluation;

® adeclaration of honour by the tenderers that they meet the qualification requirements (see below);
before signing the contract, the tenderer must be able to demonstrate such compliance by means of a
document/certificate;

® adeclaration of honour by the tenderer — statement of truthfulness (see annex);

e the bid price, both inclusive and exclusive of VAT (or, for non-payers of VAT, a single price
accompanied by the tenderer’s declaration that the tenderer is not liable to pay VAT). The
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contracting authority anticipates a contract value in the indicative range of CZK 300,000 to
CZK 400,000, exclusive of VAT;®

the mandatorily completed table calculating the cost of the evaluation (see annex). Meal
allowances in the table, budgeted per person and the number of days abroad, must comply with the
relevant Czech legislation. We draw the tenderer’s attention to the fact that, prior to releasing funds,
the Ministry of Foreign Affairs, in the role of the contracting authority, will require a statement of
objectively demonstrable costs (e.g. expenditure actually incurred on flights, accommodation in the
partner country, etc.). If any of these costs are actually lower than budgeted in the tender proposal
submitted in the tendering procedure, the contracting authority will reduce payment by this
difference compared to the bid price offered by the winning tenderer; any expenses higher in reality
than budgeted in the tender proposal will not be paid by the contracting authority;

a declaration of honour — independence statement, signed by all members of the evaluation team.
All natural person, or experts from the team of a legal person, must meet all of the following
independence conditions at the same time — these conditions apply to all projects included in
this evaluation in the given country and water and sanitation sector. The declaration of honour
— independence statement is signed by all natural persons, or by the legal person and all the experts
involved in its team.

Conditions regarding the independence of evaluation team members

None of the evaluation team members has been involved in the preparation, selection or
implementation of the project to be evaluated at any stage. Furthermore, they have not been
involved in the preparation of a project proposal which competed with the project to be evaluated in
tendering procedure.

None of the evaluation team members is an employee or external associate of the project
coordinator, nor have they acted in such capacity in the preparation and implementation of the
evaluated project; they are not an employee or external associate of the project implementer, nor
have they acted in such capacity in the preparation and implementation of the evaluated project in
the given country and sector.

Apart from the conditions defined above, none of the evaluation team members has been involved in
the implementation of projects under the Czech Republic’s development cooperation in either the
country of the evaluated project or the sector of the evaluated project - both conditions apply to the
year preceding the evaluation and the year of evaluation -, and they will not be involved in such
projects in the said country and sector in the next year.

Qualification requirements of the evaluation team

University degree — for the evaluation team leader;
at least four years’ work experience — for the evaluation team leader;

completion of participation in at least one evaluation (in terms of the comprehensive evaluation of
results) of a project, programme or similar intervention — for all members of the evaluation team;

6 However, the contracting authority does not intend this indicative range to serve as a strict definition of either a minimum or
maximum price. The bid price must cover all of the evaluation team’s costs, i.e. the time spent working in the office (document
analysis, report writing, the incorporation of comments), the cost of the evaluation mission to the partner country (the remuneration
of team members, airfares, local transportation, accommodation, meals, interpreting, telephone calls), the remuneration of team
members for time spent on the final presentation, etc.
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® completion of at least one training course or higher-education subject on the theme of evaluation or
project/programme cycle management, or on results-based management — for all members of the
evaluation team;

e knowledge of English or Arabic language for all members of the evaluation team who are to
participate in the mission to the Palestinian Autonomous Territories. The tenderer shall demonstrate
knowledge of a foreign language by submitting a certificate that a language examination has been
passed at least to B1 level, or by submitting the tenderer’s declaration of honour that the relevant
evaluation team member is proficient in the required language to a communicative level. If a
declaration of honour is submitted, the contracting authority has the right to verify the language
proficiency of team members before entering into the contract.

Evaluation criteria (0 to 100 points in total)

The contracting authority has chosen the evaluation criterion of economically advantageous tenders.

Individual evaluation sub-criteria have been set as follows:

1. bid price (only prices exclusive of VAT are compared): 0—40 points

The tender proposal with the lowest bid price will receive 40 points. The other tender proposals will be
assigned points according to the following formula: (value of the lowest bid price value) x (40 points) /
(value of the given tender proposal bid price) = (number of points awarded to the given tender proposal)

2. professional quality, the specificity of the processing and the feasibility of the evaluation
methodology presented, including a schedule and workflow and the division of tasks within the
evaluation team: 0-30 points

Maximum points will be awarded to methodology that provides both a theoretical framework for the
proposed methods and their limits, and that, specifically, expands on the combination of OECD/DAC
evaluation criteria and the proposed methods — typically in the form of evaluation questions, the method
for the identification and triangulation of data, etc. Strict compliance with the outline of the evaluation
report and logical connections between findings, conclusions and recommendations by means of set,
specific and realistic evaluation questions is expected. Optimal methodology will also include a schedule
of work, including an approximate programme for the mission to the partner developing country, and the
division of tasks and responsibilities among evaluation team members. These procedures must be
proposed realistically. The contracting authority would welcome evaluations based on the Formal
Evaluation Standards of the Czech Evaluation Society.’.

3. the level of expertise and previous experience of the team in the field of water management,
hydrogeology and hydrology in general: 0-20 points

Maximum points will be awarded to the evaluation team whose members, together, possess
comprehensive expertise in the field of water management, hydrogeology and hydrology,
ideally with a focus on economic modelling based on hydrogeological data. Expertise is
understood to mean a combination of theoretical education and working experience. If the tenderer’s
team has expertise in related areas, the tender will be awarded a proportion of the points based on the
depth, breadth and transferability of knowledge. The criterion of expertise and previous experience of
the evaluation team in the sectoral topic will be assessed on the basis of the tender documents submitted.

7" See www.czecheval.cz
—
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4. the scope of team members’ previous experience of developing countries, especially in the
Middle East, and team members’ experience of development cooperation: 0-10 points

Maximum points will be awarded to the evaluation team whose members, together, can demonstrably
offer extensive experience of a working, research or similar stay in developing countries, including any
of the countries in the Middle East, and of development cooperation as an activity and part of foreign
policy, e.g. the planning, implementation, monitoring and evaluation of specific projects, broader
assistance programmes, work on the conceptual and research plane of development cooperation, etc.
Direct experience of the Palestinian Autonomous Territories would be an advantage. The criterion of the
evaluation team’s past experience of developing countries and development cooperation will be assessed
on the basis of the tender documents submitted.

For the second to the fourth evaluation sub-criteria, it may be the case that no tender proposal is awarded full
points. Scoring is the responsibility of an expert evaluation committee.

Evaluation of tender proposals

Tender proposals received will be processed by the authorised administrator, who will examine the
qualification criteria and then will forward the tender proposals to the evaluation committee, which will
assess them and, on the basis of the evaluation criteria, will select a winning tender proposal. The result of
the selection by the evaluation committee will be published by 14 April 2014 on the website of the
contracting authority.®

Annexes:

Mandatory outline of an evaluation report on the Czech Republic’s development cooperation (2014 version)
Selected documents on the project to be evaluated

Template declaration of honour by the tenderer — statement of the truthfulness of the information provided
(mandatory part of the tender)

Template declaration of honour — independence statement of evaluation team members (mandatory part of
the tender)

Template table of evaluation costs for the calculation of the bid price (mandatory part of the tender)

8 See www.mzv.cz/aid
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a) Major events leading to and influencing the project

1992

The first version of the Water Allocation System (WAS) was first developed in 1992 under the auspices of
the Institute for Social and Economic Policy in the Middle East, directed by Leonard Hausman. The Institute
was then located at the John F. Kennedy School of Government at Harvard University. But the intellectual
genesis of the Middle East Water Project occurred at a conference the Institute held in London in 1990. The
ensuing work went on from late 1993 into early 1996. The project operated in teams: three (non-governmental)
"country teams" and a "central team" in Cambridge, Massachusetts. Although the country teams were primarily
responsible for data collection and model construction in their respective countries and the central team was
primarily responsible for model-building theory and coordination, those responsibilities were often shared more
widely than such a division indicates, and a good deal of interaction took place.

1993

The Declaration of Principles signed on September 13, 1993 (Oslo 1) was the first bilateral agreement
between the Palestinians and the Israelis. This agreement did not address Palestinian water rights in explicit
terms.

1995

Oslo Il (Interim Agreement on the West Bank and Gaza Strip

Article 40 of Annex Il established the framework for co-operation in the field of water and sewage between
Palestine and Israel. It has been agreed that the future needs of the Palestinians in the West Bank are
estimated to be between 70 - 80 mcm/year. Both sides recognized the necessity to make available to the
Palestinians during the interim period 28.6 mcm/year. Total — up to 118 mem/year.

1995

Israeli-Palestinian Joint Water Committee

The Committee was established as a result of Oslo Il as a joint mechanism for supervision over and
enforcement of agreements reached in the field of water and sewage, in the West Bank (article 40 of Annex
[11). Although it was originally intended to be a temporary organ for a five years interim period, it still exists as of
2014. The allowed quantities have however not been adapted.

1996

The current legislation on water established with a by-law establishing the Palestinian Water Authority
(PWA). Karen Assaf, a recognized capacity on issues related to drinking water in Palestine and the author of
several publications on this topic worked as an Adviser to the PWA from its establishment its establishment

1997

The Dutch Government provided a fund to Ministries of Planning of Palestine, Jordan and Israel as well as to
Harward. The Middle East WAS (Water allocation System) model as a tool for conflict resolution has been
developed by Franklin Fisher and others for Israel, Jordan and Palestine. The model allocates water according
to economic criteria, so as to maximize the net benefits to all consumers. When such maximization of benefits
involves one or more constraints, a system of "shadow" values is involved in the solution. (Ref.: Franklin M.
Fisher and Hossein Askari Optimal Water Management in the Middle East and Other Regions. Finance &
Development, a quarterly magazine of the IMF. September 2001, Volume 38, Number 3.)

1999

The second phase of developing WAS has been formally concluded in early 1999. During that phase,
each of the three regional parties worked on the construction of a model of its own water economy. That work
was largely bilateral, with each regional team working with the central team. There were, however, occasional
joint meetings and discussions on common topics and problems. The models were single-year, steady-state
ones (although the conditions for the single year can be varied). Construction of a full multiyear model has
begun but is not far advanced.
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1998 - 99

The 3 governments applied for another grant, but the continuation of the project was interrupted by the Intifada
WAS has never been applied in practice. It has been used for academic research and is taught as MSc
course. There is a sort of plan based on WAS in Israel, none in Palestine. WAS is taught as an MSc course in
the An Najah University.

1998

The Water Resources Management Strategy has been formulated

2000

There was an attempt at negotiations for an agreement on water resources in Camp David in July 2000.
During discussions, Israel offered the Palestinians additional “allocations”. Palestinian water rights were not
discussed.

2002

Paper published at An-Najah University Journal by Anan Jayyousi, entitled "Application of WAS to the
Palestinian-Israeli Water Conflict".

2002

Palestine Water Law No.3 passed and on July 17, 2002 by the President: This law includes the institutional
framework of each level in the water sector. The Law clarifies the responsibilities of the Palestinian Water
Authority (PWA) and establishes a National Water Council (NWC) with the task to set national water policies.
It also establishes "national water utilities".

2005

Franklin M. Fisher, Annette Huber-Lee, llan Amir, Shaul Arlosoroff, Zvi Eckstein, Munther J. Haddadin, Salem
G. Hamati, Ammar Jarrar, Anan Jayyousi, Uri Shamir, Hans Wesseling “Liquid Assets: An Economic
Approach for Water Management and Conflict Resolution in the Middle East and Beyond” (Resources for the
Future) RFF Press, 2005. This publication provides an extensive description of the MYWAS model

2007

International conference “Sustainable Development and management of water in Palestine” Ramallah,
26 August 2007. An activity of the “Capacity Building and Training on Environmental Planning and
Management” Project, 1998-2007 funded by the UNESCO-FLANDERS FUST, implemented by the Water
Research Center at Al-Azhar University in coordination with Palestinian institutes working in the field of water
and environment. The conference was hosted by the PWA. Presentations included “Analysing Future
Palestinian Water Issues with the WAS Model” Franklin Fisher, Annette Huber-Lee, Karen Assaf, Ammar
Jarrar and Anan Jayyousi. Presented WAS model and its extension to MYWAS.

2008

Pavel Seifter discussed with Frank Fisher and the Head of RO Ramallah (then Mr. Silhavy) the
possibility to support the introduction of MYWAS model to Palestine. The first project (Stage 1) was
implemented in the same year.

2008

Presentation of the Water Allocation system — WAS. Implemented by HOPE, coordination RO Ramallah.
Funding 1,835,826 CZK (about 91,791 USD)

2008
Stage 1

“Support to Infrastructure in the Palestinian Autonomous Territories with Emphasis on Water
Management in 2008” Implemented by HOPE (TL Anan Jayyousi), Coordination RO Ramallah, Funding
Resolution of the Czech Government # 801/2008 of 27. 06. 2008 approved the release of CZK 60 million
extraordinary funding for development cooperation with Palestine in 2008. From these funds, 1,873,000 CZK
(about 94,000 USD) was allocated for this project
Activities included:
e District level data collection and setting up WAS for Palestine
e Training workshop at MIT
e  Presentation of the economic model for water use — Water Allocation System (WAS). The
presentation in Ramallah in December 2008 was attended by academics. Experts and government
authorities. Franklin Fisher, the author of WAS, was present at the presentation.
After the symposium, a training course was held for 15 trainees from the different authorities: the PWA,
Ministry of Agriculture, Ministry of Local Governments, Environmental Quality Authority, Ministry of Planning as
well as 4 from different NGO’s and Universities

Based on this presentation, the PWA and the CZDA signed a MOU; PWA adopted this model as its
instrument for the management of water resources.
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2009
Stage 2

1,862,374 CZK (93,119 USD) has been allocated for the "Water Allocation System (WAS) Project-Stage 2”.
Implemented by PWA in October — December 2009. Coordination CZDA, delegated to the RO Ramallah. The
project supported the introduction of WAS by funding the following:

e Procurement of WEAP (Water Evaluation and Planning) licence and a hydrological model

e Linking WEAP with MYWAS for data gathering

e Hardware

e Two workshops on integrated water planning and water economics for academics/trainers and PWA

team/users on WAS/MYWAS

2010
Stage 3

Continuation of Stage 2. Allocation: 500,000 CZK (25,000 USD). April — July 2010. The main purpose of
Phase 3:
e The introduction of WAS into practice, specifically collection of data in Heron, Bethlehem and Jericho
Governorates
e Training of the WAS/MYWAS PWA team
e Supply of technology for the implementation of the model

2010

The value of water: Optimizing models for sustainable management, infrastructure planning, and
conflict resolution. Paper based on the work of the Water Economics Project (WEP). Presented by Franklin
M. Fisher, Annette T. Huber-Lee at EuroMed 2010 — Desalination for Clean Water and Energy: Cooperation
among Mediterranean Countries of Europe and MENA Region, 3-7 October 2010, Tel Aviv, Israel. Organized
by the European Desalination Society. Received 16 August 2010; Accepted 16 November 2010

The paper focused on WAS/MYWAS with reference to planned improvements (quotes from the Paper):

1. At present, MYWAS handles only two types of water: potable water and treated waste water. It can be made
to deal with brackish water sources by including treatment costs as a cost of extraction, and this could be done
for other water quality problems, but a full treatment of quality issues needs to be included.

2. The WEP has produced a model of crop choice, AGSM (for Agricultural Sub-Model) [1,4—6], but that model
has not been fully integrated into MYWAS (possibly at the user’s option) to replace the rather simplistic
agricultural demand curves used. That work has now begun.

3. MYWAS should be linked to a reasonably sophisticated hydrological model.

2011

Networking Among Rural, Urban and State Representatives in Water
Management — 450, 000 CZK. Implemented by FOEME. Funds were used for workshops and the preparation
of two studies on problems of access to water between Israel and Palestine.

2011 or
2012

Simulation of an agreement about division of water sources between Palestine and Israel. FOEME, RO

Ramallah, 446,820 CZK. The purpose of this project was to develop a proposal for division of water resources
in the future Israel-Palestinian agreement. The result is presented in the report ,An Agreement to Share Water
between Israelis and Palestinians*, proposing a joint management of border water resources, Revised version
published in 2012 includes proposal for practical steps and measures.

b) Major events during the implementation

National Water Management System in the Palestinian Autonomous Territories - MYWAS, 2011-2013 (assigned
monetary donation), Implemented by the PWA, Coordinated by the CZDA.

Undated | Initial Project Proposal form (IPP) submitted by the PWA. Recommended financial allocation; CZK
15,000,000. Expected cost sharing in kind: personnel office, training room space, PWA monitoring team and
equipment, PWA driver, use of WEAP and MYWAS licenses and interfaces (procured under a precious Czech
project)

7 March MOU between PWA and MFA (Represented by the RO Ramallah) has been signed, laying down the

2011 implementation modalities. Attached to the signed MOU is the General Description of the MYWAS Project
Activities 2011-2013 (project document) with the itemized budget for the first year of the project.

May 2011 | Commencement of project implementation
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May 2011

Contracts signed between Karen Assaf, Anan Jayyousi, SEl, Annette Huber-Lee and PWA. All contracts
include description of tasks and reimbursement on a quarterly basis from the project fund. The amounts are
specified in the contracts with Karen Assaf and Anan Jayyousi. . The contracts run from May 2011 -
October 2014.

09 June
2011

Letter from the Palestinian Authority, Ministry of Finance to the CZDA on Financing Mechanism for the
Czech Development Cooperation projects. This procedure replaces the existing mechanism of co-signature
by the person authorized by the RO Ramallah.

The procedure laid out in this letter is consistent with the procedure agreed in the MOU of 07 March.

13 June
2011

Letter from the CZDA to MOF approving the financing mechanism for the CZDC projects where bank
accounts are managed directly by the Governmental institutions under the supervision of the MFA and where,
at the same time, no payment can be made from the project accounts without an official written approval from
the donor to the contracting authority, and where the donor has a permanent online access on all financial
operations of the account.

Aug 2011

1st QR for May -Jul 201. Summary of achievements, Plan for May — Jul 2011; activities and outputs May — Jul
2011; plan for Aug — Oct 2011; Annexes (organization structure, plan for 2011, budget, procurement,
expenses as of 28 Aug 2011. Corresponding vouchers.

Submitted by the PWA, prepared by the Project Manager, accepted by the RO Ramallah and CZDA

The project organization structure including the International Steering Committee was appointed by RO
Ramallah and approved with the first QR

Nov 2011

2nd QR for Aug — Oct 2011. Summary; Plan for Aug — Oct 2011; activities and outputs Aug — Oct 2011;
Annexes (Building the team, Plan for 2011; Budget, Procurement and expenses as of 28 Aug 2011; amounts
expended as of 30 Nov 2011. Corresponding vouchers.

Submitted by the PWA, prepared by the Project Manager, accepted by the RO Ramallah and CZDA

Feb 2012

3rd QR for Nov 2011- Jan 2012. Summary; Plan Nov 2011 — Jan 2012; activities/outputs Nov 2011 — Jan
2012; Plan for Feb 2012 — April 2012; Annexes (Building the team, Plan for 2011, Budget, procurements and
expenses as of 15 Feb 2012). Corresponding vouchers.

Submitted by the PWA, prepared by the Project Manager, accepted by the RO Ramallah and CZDA

March
2012

The work plan and budget for the second year of the project have been submitted by the Team Leader,
approved by the PWA and agreed by the RO Ramallah.

14 May
2012

MYWAS workshop attended by some 45 participants from the MYWAS team, PWA, NWU, the Ministry of
Planning, the Ministry of Local Government Universities, economists and other professionals. Presentations
were made by Annette Huber-Lee (What is MYWAS and why MYWAS/WEAP), MYWAS team (MYWAS/WEAP
scenarios), Karen Assaf (National Water Management System — MYWAS and Building the Capacity of the
PWA and the National Water Council to interact with stakeholders in the context of inter-sectoral water
planning), and on linking MYWAS and WEAP. Purpose of the workshop was to present work done on
developing the model for use in the PWA.

May 2012

Yusuf Awais PWA, DG of International Cooperation, and MYWAS Executive Observer, left the project.

6 June
2012

Letter from PWA to the RO Ramallah asking for clarification on tax matters within the MOU

12 June
2012

4t QR and 1st Annual report

March 2011 — April 2012 (Annual) Feb 2012 plus May 2012 (QR4). Summary; First Year Plan of
activities/outputs including the 4th quarter (Feb 12 — April 12) plus May 12- the workshop; First year review of
activities/outputs including updating for the 4th quarter (Feb 12 — April 12) plus May 12 - the workshop; Plan
for June — Aug 2012; Evaluation of the first year. Annex 1: Building the team Annex 2: Plan for 2012/2013 (May
2012 — April 2013) - the second funding year. Corresponding vouchers

Submitted by the PWA, prepared by the Project Manager, accepted by the RO Ramallah and CZDA

13 June

Budget timeline for first year by quarter (May 2011 — April 2012) (request for transfer of savings of USD
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2012 64,076 to project year 2)
Submitted by the Project Manager
13 June | Amendment 1 to the MOU signed between the Diplomatic Mission (RO Ramallah) and the Beneficiary (the
2012 Minister, PWA), approved by the CZDA adding one new paragraph: “The Recipient (the PWA) shall use all
funds from the technical assistance grant exclusively to the financing of the designated project .... — excluding
taxes, duties and levies of any kind”
June PWA stopped providing financial reports to the TL for the QRs
2012 The TL prepared and submitted progress reports. Financial reports were based on estimates, This has been
accepted by the RO Ramallah.
Early Visit by Brian Joyce. Brian worked with the PWA MYWAS team on definig the modifications needed in the
Sept WEAP interface (and Python and GAMS code) in order to incorporate and integrate policy and strategic
planning options into the Palestinian MYWAS model.
20 Sept 2nd year 1st Quarterly Report
2012 Summary; Second year plan of activities/outputs plus the month of May 2012 — the National Stakeholder
workshop; Second year of activities/output plus the month of May 2012; Annexes (Plan for second years May
2012 — April 2013); The 3 basic scenarios; Budget, Procurement and Expenses; About remaining in USD to be
carried over into the second year USD 58,926.54
Submitted by PWA, corresponding vouchers missing
Nov 2012 | Visit of Dr. Ebel Smidt (of Delft University and Adviser to The Netherlands Representative Office) of the
Cocoons Project to the PWA. A joint meeting was held with the MYWAS Team since it was envisioned that
the two projects should be coordinating
28 Nov Letter of termination of services from the PWA to the TL Karen Assaf
2012 The PWA regrets to inform that the contract cannot be renewed until the completion of the project internal
assessment
January | The PWA proposed to Karen Assaf a new contract with a salary of 1,500 USD starting from January 2013.
2013 Karen Assaf has a contract until the end of May 2013, and her salary is agreed in the annual work plan and
project budget, approved by the PWA. For these reasons, Karen Assaf refused to sign the new contract. The
Local Consultant Anan Jayyousi did not have valid contract since 1st January 2013
January Technical visit was made by Dr. Annette Huber-Lee who helped the MYWAS Team define the agricultural
2013 data that are needed for the Excel Sheets of the AGSM sub-model. Also, she went through the data that were
collected and what remained to be entered into MYWAS.
31 Jan Letter from RO Ramallah to PWA proposing alternative utilization of funds for Skoda Octavia. The
2013 vehicle has been delayed in transit for almost a year due to customs and taxation clearances. Most of the data
has already been collected.
04 March | Meeting between PWA, RO Ramallah and the TL Karen Assaf
2013 PWA informed the RO Ramallah that for project year 3 (June 2013 — May 2014) they will not accept names of
experts who should work on the project. RO Ramallah refused this proposal advising among others that the
annual plan will be reviewed in coordination with the CZDA only after the current issues have been resolved.
(submission of project reports, contract with the TL)
The Minister proposed three scenarios:
e Move MYWAS to another Ministry (such as the Ministry of Agriculture)
e  Continue MYWAS under the new conditions or to find a modality under which the experts could be
paid from the project budget thru channels other than the PWA
e  Termination of the project
06 March | Financial Statements and Auditors’ Report for the Period from Apri,1st 2011 to Dec,31st. 2012. In the
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2013 opinion of the external auditor, the accounting procedures and records were correct.
10 March | 2nd year 2nd Quarter Report
2013 Summary; Activities for Sept 2012 — Nov 2012; Annexes ( Plan for 2012/2013 (May 2012 — April 2013) — the
second funding year; The 3 basic scenarios, Financial report 1 April 2011 - 30 Nov 2012
Submitted by PWA after several reminders from the RO Ramallah.
19-28 External monitoring by Vladimir Hrkal.
March Report: Technical Monitoring of the project “Narodni system rizeni a rozvoje vodniho hospodarstvi na
2013 Palestinskych autonomnich uzemich” for the period 2011-2013, April 2013.
25March | A report by the International Steering Committee about the MYWAS activities in Palestine in the 3rd
2013 Quarter of the 2nd year of the project (Dec 2012 — Feb 2013). This 3rd quarterly report highlights the targets
from the project document in order to be very clear what has and has not been accomplished, including an
assessment of what most likely will not be accomplished by the end of this 2nd year budget period. Annexes:
Appendix 1: MYWAS Model Development: New Inputs and Concepts. Appendix 2: MYWAS Paper presented
in Amman, Jordan at Arab Water Week 2013
Submitted by Franklin Fisher, Annette Huber-Lee, Pavel Seifert
07 April The MYWAS project for Palestine 2011-13
2013 (A memo of the MYWAS International Steering Committee for the Czech Development Agency)
The memo offers CZDA ISC’s view of the state of the MYWAS project in Palestine and its recommendations
for its successful conclusion. It includes the general vision and goals of the project, review of outputs for the
year 2011 and the nine months of 2012— comparing plan and record. Comments on performance are followed
by recommendations for a way forward.
Submitted by Franklin Fisher, Annette Huber-Lee, Pavel Seifert
10. April Conditions to disburse funds for the 3 year (Department for Development Cooperation)
2013 Improved management of the project (no delay of payments, adhering to the work plan)
Maintaining the current project team under the leadership of Karen Assaf under the initially agreed conditions
May 2013 | Team Leader Karen Assaf left the PWA
July 2013 | Letter from RO Ramallah to PWA - proposal for the MYWAS Project for the period August 2013 -
December 2014 based on the outcome of the CZDA monitoring mission. CZDA recommends to strengthen the
ownership of the project within the PWA, the accountability between PWA and the donor, enhance further
spread of know-how to the Palestinian experts and scholars and to ensure sustainability of MYWAS after 2014.
This involves:
e  Creating a Project Bard consisting of Czech and Palestinian water experts, a Development
coordinator from RO Ramallah, staff member from PWA and representative from the Prime Minister's
Office.
e  (Creating a research center at the An Najah University to fully cooperate with the PWA on the project
e The TL and her Deputy would share their knowledge with the students at the University as well as
with the PWA employees. The project should be monitored by the steering committee and
supervised by the Project Board to ensure ownership with the Palestinian authorities
09 Jul Letter from RO Ramallah to PWA on second year reports due in June, required to continue the
2013 implementation of the project (4t quarterly and 2" Year Financial Report with copies of all bills and invoices.
RO Ramallah requests to suspend all transfers on both project accounts pending the submission of
the requested technical and financial reports.
10 July Meeting between RO Ramallah and the Prime Minister of Palestinian Authority
2013 The Prime Minister agree on priorities with the RO Ramallah:

¢ Immediate preparation of the financial report for the last quarter of year 2 and for the whole year 2 by
the PWA to enable control of expenses from the project account - Presentation of complete
accounts and identification of all payments

e  Preparing proposal for the Research Center at the An Najah University (as proposed by the RO

F | 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Evaluation Report — Evaluation of a Project under the Czech Republic’s Development Cooperation in the
Water and Sanitation Sector in the Palestinian Autonomous Territories

Annex F: Project timeline and reports
Ramallah and consulted with the Department for Development Cooperation
e  Solution to divide funds between the new Research center and the PWA
18 Jul 2nd year 4t quarter and Annual Report
2013 Summary; Activities for 4th quarter (data collection, model development, scenarios, freeze of activities,
capacity building, outreach, CoCoons — Dutch; scenarios with availability of water.
Submitted by the PWA
18 Jul Letter from PWA to RO Ramallah informing about freezing disbursements and transferring the whole
2013 balance to the AVAILABLE bank AC. The letter also states the willingness to transfer the balance to any other
account designated by the RO Ramallah.
22 Jul Email from PM to Project Monitor and RO Ramallah Representative. Draft work plan for the MYWAS at An

2013 Najah University

July 2013 | Letter from RO Ramallah to PWA - proposal for the MYWAS Project for the period August 2013 -
December 2014 based on the outcome of the CZDA monitoring mission. CZDA recommends to strengthen the
ownership of the project within the PWA, the accountability between PWA and the donor, enhance further
spread of know-how to the Palestinian experts and scholars and to ensure sustainability of MYWAS after 2014.
This involves:
e  Creating a Project Bard consisting of Czech and Palestinian water experts, a Development
coordinator from RO Ramallah, staff member from PWA and representative from the Prime Minister's
Office.
e  (Creating a research center at the An Najah University to fully cooperate with the PWA on the project
e The TL and her Deputy would share their knowledge with the students at the University as well as
with the PWA employees. The project should be monitored by the steering committee and
supervised by the Project Board to ensure ownership with the Palestinian authorities

23 July Letter from RO Ramallah to PWA. Confirms the receipt of Technical and Progress reports. It also notes that the
2013 copies of bills and invoices are missing since the end of the 1st Quarter of the second year. The RO Ramallah
noted that this report is only a slightly altered version of the 2nd QR of the 2d year as submitted to PWA
by the TL Karen Assaf. The RO Ramallah considers the report itself as a strong proof that the project
has reached its limits within the initial framework and confirms the involvement of a scientific
institution. RO Ramallah also expresses that it cannot accept the Czech side and Dr Karen Assaf to be held
responsible for the disturbances of the project related activities since both the RO Ramallah and responsible
authorities in Prague have been doing their utmost to keep the project alive for the benefit of the Palestinian
people. With the termination of the second year technical assistance funding of the MYWAS project, RO
Ramallah requested the PWA to transfer all remaining money in the PWA MYWAS accounts to the
account of the RO Ramallah. These resources will be later re-allocated for MYWAS activities, based
upon the overall Prague-approved work plan and budget plan for the third year of the project. The letter
also explains arrangements for setting up a Research Center at the An Najah University to be led by Dr
Anan Jayyousi and splitting the budget between PWA and the Research Center according to a formula
agreed upon the third year work plan and budget. The letter further recommends Mr. Kamal Issa to be also a
member of the Project Board of MYWAS and the contact person between PWA and the Research Center.

The letter also informs that the external evaluation has shown that the expertise of Dr Karen Assaf is essential
(practically no progress has been achieved after she stopped working on the project including considerably
delayed technical progress report. The involvement of the Research Center would enable Dr Assaf to share
her know how with the students as well as with the employees of the beneficiaries)

5 Aug Email from Mr. Hrkal, project technical monitor to MYWAS Project Manager Karen Assaf

2013 In his email Mr Hrkal states that the PM prepared a logical sequence of tasks resulting in a series of well
measurable outputs. He also refers to his last stay at the West Bank and discussions with the RO Ramallah
Representative during which the possibility of integrating a practical test into the last year of MYWAS
project has been raised. The test would prove the credibility of the outputs of project MYWAS. As an example
it would be appropriate to suggest and test the following scenario: Default situation: You have a limited budget
of around 500,000 USD available. Aims of the future project: Wastewater treatment or irrigation system
construction ... MYWAS' task: Select optimal sites for project execution and compile data for tender. After that,
using data provided by MYWAS. He also mentioned that Czech Embassy or Czech Developing Agency should
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try to find financial resources necessary for project implementation
08 Aug Letter from RO Ramallah to An Najah University suggesting to start preparations for the establishment of

2013 MYWAS Research Unit within the University. Purpose: development of MYWAS and training of
professionals in its use. This would be implemented in cooperation with the PWA research team, other
ministries and the International Steering Committee.

28 Aug Meeting between RO Ramallah and PWA

2013 The Minister advised that the PWA MYWAS team continues working without the TL and the Local Consultant
The Minister also advised that data collected for MYWAS cannot be handed over to An Najah for technical and
strategic reasons. Moreover, cooperation with An Najah could lead to suspicion of nepotism (the current Prime
Minister has until recently been the Rector of the University which should be selected without tendering
procedure)

Aug 2013 | Vouchers for the first half of 2013 repeatedly requested from PWA have been received

12 Sept Letter from PWA to RO Ramallah on insistence on the part of RO Ramallah to keep the Project Coordinator
2013 (Karen Assaf), the decision of unlawful relocation of the project to the An Najah University. The letter
informs that PWA will continue with MYWAS even if the Czech funding is withdrawn and the remaining
amount of USD 171,254 can be transferred to the RO Ramallah.

2 Oct Letter from PWA to RO Ramallah cc to Prime Minister’s Office and the MOFA informing that the project
2013 has been suspended between January — September 2013 due to administrative reasons. The letter includes a
request for resuming activities to complete the project as planned. In the MOU, stresses the importance of the
SEl and proposes a project meeting.

03 Oct Proposal from the PWA for the implementation of third project year

2013 PWA expressed the wish to continue and to complete outstanding project activities. PWA further confirmed the
indispensability of the international experts — authors of MYWAS. The MYWAS team will prepare budget for
year 3.

30 Oct Visit by representatives from the Development Cooperation & Humanitarian Aid Department of the MFA

2013 CZ and the CZDA to Palestine to discuss the future of the MYWAS project

Issues discussed with the PWA included:

e Payment of dues for January — September 2013 to the TL and Local Expert. Agreement has not
been reached and Mr. Shuaibi requested that the project is handed over to a new Project Manager

e  Closing year project year 2 and its continuation in year 3. It has been agreed to close year 2 by
December 2013, including final report for year 2. Some activities will need to be reduced or
transferred to year 3.(particularly information activities)

e It may be possible, subject to approval by the CZDA, to extend year 3 without increasing the budget.
The PWA should submit plan of activities by 10 November 2013.

e The third year will focus on developing specific scenarios for possible development projects, using
MYWAS, and propagation of the model

e  Subject to meeting all above deadlines and approval of activities, the MFA CZ will transfer 5 million
CZK for year 3 to the PWA account.

01 Nov Zdenek Hrkal: Model proposals for the extent of technical works that could be implemented on the basis of
2013 data available in MYWAS in Palestine. Purpose: a basic overview about investments that could be
tendered on the basis of an analysis done by MYWAS. After consultation with the PWA, the data would be
provided to the PWA specialists during the first half of 2014 as basis for model simulations.

06 Nov Unauthorized payment by PWA of 5,000 USD with unclear justification
2013

18 Nov PWA submitted plan of activities for project year 2
2013

20 Nov Zdenek Hrkal: Assessment of the proposal by the PWA for activities under the MYWAS project until the
2013 end of 2013 and for 2014.
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2013
e  Entering agricultural data is not mentioned. The proposal talks about the necessity to develop and to
apply AGSM
e Training and dissemination as agreed
2014

e Proposal does not reflect the emphasized strengthening of developmental character and less
emphasis on the research aspects. Rather follows the initial project document and emphasizes
further development and fine tuning of the MYWAS program.

e The proposal includes "Scenarios to evaluate infrastructure and policies” that is, on the regional/state
level. Agreed in previous meeting has been Feasibility studies will be carried out for infrastructure
projects identified by MYWAS as having the highest priority and impact on improving access to water
for Palestinians".

e  Missing is a reflection of the requirement for organizational activities that would ensure the
functioning of MYWAS after the end of funding by the CR.

The proposal is general, based on the initial project document, without indicators/dated
Recommendation: revision of the proposal

22 Nov Letter from RO Ramallah to PWA informing the CZDA approved activities plan for the 2nd project year

2013 received from PWA on 18 November 2013. And the PWA can use the rest of the money allocated on its
account for relevant project activities. The RO Ramallah expressed a hope that all outstanding commitments
especially salaries of experts will be compensated. The letter suggests a meeting on project year 3 in January
2014 to discuss and approve activities plan for the last project year.

02 Jan Letter from RO Ramallah to PWA Acting Head with the request for Financial and Progress Reports for the

2014 second year of the project, May 2012 - December 2013 (the revised end of the second year of the MYWAS) by
31January 2014.

10 Feb 2nd year extension (prepared by Karin Assaf for ISC and RO Ramallah) June 2012 - Dec 2013

2014 Summary of activities during the second year, financial report

18 Feb Letter from RO Ramallah advising the PWA that in the absence of project reports an evaluation of future

2014 activities, assessment of development impact of the project or approval of further funding is not

possible and suggested concluding the project. The RO Ramallah suggested beginning a discussion
about the conclusion of the MYWAS project. The letter also informed about the external evaluation with a
request for assistance to the team.

April 2014 | PWA Progress Report April 2014, Summary of activities and achievements for years 1 and 2.

11 April Representative Office of the Czech Republic in Ramallah informed PWA via letter dated 11 April 2014 that the

2014 project terminates by April 2014 and grated to the PWA No objection to PWA to use the remaining
balance for the sole purpose of the project

17 April Budget Time Line for the second year (May 2012 - April 2013) with vouchers and invoices

2014

c) External technical project support
Project Technical Assistance

Assaf, Karen: MYWAS Project Team Leader (TL). Palestinian capacity on water and related
issues. (Co-) authored several papers and publication including From Conflict to Cooperation
/ Hillel Shuval, Hassan Dweik (ed.) Publisher Berlin [etc.] : Water Resources in the Middle
East : Israel-Palestinian Water Issues . Springer, 2007. Worked as an Adviser to the PWA
until November 2012. Left the PWA in May 2013.

Anan Jayyousi, Local Consultant, MYWAS Technical Team. Scholar and lecturer at the An
Najah University. Responsible for technical support and the preparation of materials for the
use of MYWAS and WEAP, supervision of data collection and input from the West Bank
governorates, specifically for baseline data regarding demand. Building up scenarios. Training
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and Hands-on experience for the MYWAS team. Supervisor of Thesis on MYWAS prepared
by Hala Barhoumi (MYWAS core team member) in completion of her MSc.

Annette Huber-Lee: Staff of the Stockholm Environmental Institute. Co-author of Member of
the team that introduced MYWAS/WEAP to Palestine Co-author of “Liquid Assets”: Overall
responsibility for the development and modification of MYWAS/WEAP to the most appropriate
tool for examining eater investments for Palestine.

Stockholm Environmental Institute, the lead developed of WEAP. Responsible for all
changes to the WEAP software to allow the full application and the use of MYWAS in the
West Bank.

Steering Committee

Franklin M. Fisher is the Jane Berkowitz Carlton and Dennis William Carlton Professor of
Microeconomics, Emeritus at the Massachusetts Institute of Technology. For the past 15
years, Professor Fisher has been the Chair of an Israeli, Palestinian, Jordanian, Dutch and
American project on the economics of water, especially in the Middle East. Developed with
others the MYWAS model.

Annette Huber-Lee: Board Member, Coordinator of the Water, Energy and Food Nexus,
Stockholm Environment Institute. WEAP was developed by the Stockholm Environmental
Institute.

Pavel Seifert, Pavel Seifter was Czech ambassador to the United Kingdom from 1997 until
his retirement in 2003 Senior Visiting Fellow at London School of Economics. EWE (Energy,
water and environment communities) project Co-Director, Centre for the Study of Global
Governance. EWE has managed, through cooperation with its partner, the Forum 2000, to
attract the attention of politicians and public figures from over the world towards the water
problem as part of the Israeli-Palestinian negotiations.

CZDA Monitoring Expert

Zbynek Hrkal, Project technical monitor. Head of Dept. of Groundwater Protection, T. G.
Masaryk Water Research Institute (TGM WRI), Prague, Czech Republic

d) Project reports

Report Period Contents Date
covered submitted
1st year
1st quarterly report May 2011- Summary of achievements, Plan for May — Jul 2011; activities and | Undated
Jul 2011 outputs May — Jul 2011; plan for Aug — Oct 2011; Annexes
(organization structure, plan for 2011, budget, procurement,
expenses as of 28 Aug 2011
Corresponding vouchers
2nd quarterly report Aug 2011 - | Summary; Plan for Aug — Oct 2011; activities and outputs Aug - Undated
Oct 2011 Oct 2011; Annexes (Building the team, Plan for 2011; Budget,
Procurement and expenses as of 28 Aug 2011; amounts expended
as of 30 Nov 2011
Corresponding vouchers
3 quarterly report Nov 2011 - Summary; Plan Nov 2011 - Jan 2012; activities/outputs Nov 2011 - | Undated
Jan 2012 Jan 2012; Plan for Feb 2012 — April 2012; Annexes ((Building the
team, Plan for 2011, Budget, procurements and expenses as of 15
Feb 2012
Corresponding vouchers
4t quarterly report and | March 2011 | Summary; First Year Plan of activities/outputs including the 4t 12 June
1st Annual report — April 2012 | quarter (Feb 12 — April 12) plus May 12- the workshop; First year 2012
(Annual) review of activities/outputs including updating for the 4t quarter
Feb 2012 (Feb 12 — April 12) plus May 12 — the workshop; Plan for June —
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plus May Aug 2012; Evaluation of the first year
2012
(QR4)
Annex 1 to 4rd QR and Building the team
1st Annual Report
Annex 2 to 4rd QR and Plan for 2012/2013 (May 2012 — April 2013) - the second funding
1st Annual Report year
Corresponding vouchers
Budget timeline for first year by quarter (May 2011 - April 2012) (request for transfer of savings of USD
64,076 to project year 2
2rd year
2nd year 1st Quarterly June 2012 - | Summary; Second year plan of activities/outputs plus the month of | 20 Sept
Report Aug 2012 May 2012 - the National Stakeholder workshop; Second year of 2012
activities/output plus the month of May 2012; Annexes (Plan for
second years May 2012 — April 2013); The 3 basic scenarios;
Budget, Procurement and Expenses; About remaining in USD to be
carried over into the second year USD 58,926.54
Corresponding vouchers missing
2nd year 20 Quarter Sept2012- | Summary; Activities for Sept 2012 — Nov 2012; Annexes ( Plan for | 10 March
Report Nov 2012 2012/2013 (May 2012 — April 2013) - the second finding years; The | 2013
3 basic scenarios, Financial report 1 April 2011 — 30 Nov 2012
Corresponding vouchers
2nd Year 31 Quarter— | Dec 2012- | Areport by the International Steering Committee about the MYWAS
ISC final report Feb 2013 activities in Palestine in the 3rd Quarter of the 2nd year of the
project
2nd year 4t quarter June 2012 - | Summary; Activities for 4t quarter (data collection, model 18 Jul
and Annual Report May 2013 development, scenarios, freeze of activities, capacity building, 2013
outreach, CoCoons — Dutch; scenarios with availability of water.
No financial report.
2nd year extension June 2012 - | Summary; activities 2" year; finances 10
(prepared by Karin for | Dec 2013 February
ISC and RO Ramallah) 2014

Budget Time Line for the second year

May 2012 - April 2013) with vouchers and invoices

3rd year

PWA Progress Report
April 2014

Main activities (summary of 1st and 2nd years achievements)
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Numbering‘ Clear ‘ Export ‘

+ + + - Project name

Q | saQ Question/sub-question Indicator Baseline Data source(s)

Data collection
instrument

1. Relevance
1.1. To what extent was the project consistent with the priorities of CZDC in the context of project cooperation between the CR and PAT? (In 2011 and

current)
1.1-1 To what extent was the project consistent | Rate of fulfillment in comparison with YES Secondary data, MFA, CZDA Review, Interviews
with priorities of CZDC for 2010 - 20177 Geographical and sector focus of CZDC
| 1.2. To what extent did the project address demonstrated priorities and concepts of Palestine, PWA and key stakeholders? (In 2011 ans current)
1.2-1 To what extent did the project reflect the | Rate of fulfillment compared to the YES Secondary data, PWA, MOPAD Review, Interviews

main priorities and concepts of Palestine in the | Palestinian national strategies and plans
WASH sector?

1.2-2 To what extent was the project based on | Rate of fulfilment compared to YES Secondary data, RLO, CZDA, PWA Review, Interviews
demonstrated needs and priorities of PWA? demonstrated needs and priorities of the

PWA

Level of convergence with stakeholders' | NO PWA, MOA, NWU, Municipalities, utilities Interviews

1.2-3 To what extend did MYWAS address concepts
priorities and concepts of key stakeholders?

1.3. To what extent did the project complement other projects and donor activities?

1.3-1 Which similar projects were implemented | An overview of projects of the CZDC YES Secondary data, RLO, CZDA Review, Interviews
under the CZDC before, during and after this
project?
1.3-2 Which similar projects were implemented | An overview of projects and programs in | NO Secondary data, RLO, PWA, TPAT, Review, Interviews
by other donors? the water sector supported by PA and MOPAD, MOA

other donors
1.3-3 To what extent did the project Rate of complementarity and NO Secondary data, RLO, PWA. MOPAD, MOA | Review, Interviews
complement these activities or overlap with dupplication
them?

|2. Effectiveness
| 2.1. To what extent were the intended objectives (results) achieved?

2.1-1 Is MYWAS used to evaluate options and | PWA submitted draft National Water Plan | YES Secondary data, PWA. MYWAS team, RLO, | Review, interviews,
prioritize investments and policies? (strategy) based on scenarios generated CZDA discussion
by MYWAS
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from the region participated in workshops
in 2011, 2012, 2013

Experts

2.1-1 Is MYWAS used to evaluate options and | Number of scenarios for priority NO Secondary data, MYWAS team, RLO, Review, interviews,
prioritize investments and policies? infrastructure based on of climatic CZDA, Experts discussion
uncertainty, increased demand and
availability of water
Number of Feasibility studies for highest | NO Secondary data, PWA, MYWAS team, Review, interviews,
priority and impact projects identified by Experts, RLO, CZDA discussion
MYWAS
MYWAS interfaced with WEAP, AGSM, |YES Secondary data, MYWAS team, Experts, Review, Interviews,
MODFLOW, PWA databases RLO, CZDA, Monitor Observation, discussion
Updated data summary report with data | NO Secondary data, MYWAS team, Experts, Review, Interviews
available on demand by different user PWA
categories, supply, economic and
financial data
6 trained PWA MYWAS team capable of | YES Secondary data, PWA, MYWAS team, RLO, | Review, interviews,
managing the system CZDA, Monitor discussion
MOA, utilities, MOPAD, NWU plan YES Secondary data, MOA, MOPAD, NWU, Review, Interviews
projects and allocation based on Experts, RLO, CZDA
MYWAS data
PWA MYWAS team networks with YES Secondary data, MYWAS team, Review, Interviews,
researchers in the West Bank Researchers, Experts, RLO, CZDA discussion
2.1-2 Is MYWAS database used by staff from Researchers, MOA, MOPAD evaluate YES Secondary data, MOA, MOPAD, Review, Interviews
PWA, MOA and researchers for economic investments and policies Researchers, RLO, CZDA
analysis for water planning and management?
Potential infrastructure and pricing YES Secondary data, MYWAS team, Experts, Review, Interviews,
policies incorporated into the overall RLO, CZDA discussion
water strategy and national water plan for
the West Bank
Possibilities for consultation (linkages NO PWA, MYWAS team, Experts, RLO, CZDA, | Review, Interviews,
with experts, academic institutions in Monitor discussion
Palestine and abroad)
2.1-3 Are practitioners and academics from the | Practitioners and academics aware of the | NO Secondary data, Experts, Researchers Review, Interviews
region and the general public in Palestine system and how it works
aware of MYWAS and its potential?
Number of researchers and practitioners | NO Secondary data, PWA, Researchers, Review, Interviews,

discussions
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2.1-3 Are practitioners and academics from Records from regional workshops NO Secondary data, MYWAS team Review, Interviews
the region and the general public in Palestine
aware of MYWAS and its potential?
Outreach materials Secondary data Review
NO
General public aware of the system NO Secondary data, Municipalities, Utilities, Review, Interviews
NWU, MOA
2.1-4 Has National Water Plan based on Draft National Water Plan 2013 NO Secondary data, PWA, MOA, Researchers, | Review. Interviews
scenarios generated by MYWAS been drafted RLO, CZDA, Monitor
by PWA in 20137
Feasibility studies for highest priority and | NO Documentation, PWA, MYWAS team, RLO, | Review, Interviews,
impact projects CZDA discussion
2.1-5 Is there a reliable database providing Reports on investment options (business | NO Secondary data, PWA, MYWAS team, RLO, | Review, Interviews,
information disaggregated by Governorates on | plan) CZDA, Experts observation
options for access to water, tariff policies,
social indicators, surface water and
groundwater?
Reports on options for pricing policies NO Secondary data, PWA, MYWAS team Review, Interviews,
observation
Database NO Secondary data, MYWAS team Observation, Interviews
2.1-6 Has staff from PWA, MOA, MOPAD and | Training materials, brochures, manuals NO Secondary data Review
academic researchers been trained in the use,
analysis and interpretation of information from
MYWAS?
Number and categories of participating NO Secondary data, RLO, CZDA Review, Interviews
trainees from PWA, MOA, MOPAD and
academia
2.2. Appropriateness of technical solutions
2.2-1 In how far were the methods for building | Extent to which capacity building NO Secondary data, Experts Review, interviews
the capacity of MYWAS team appropriate? measures are likely to contribute to
successful completion of MYWAS
Extent to which capacity building NO Secondary data, Experts, TPAT Review, interviews
measures are likely to contribute to using
the model for strategic planning
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2.2-2 In how far is the MYWAS model Extent to which MYWAS model is NO Secondary data, Experts Review, interviews
appropriate for strategic planning by the PWA? | appropriate within the given environment
2.3. What were the major factors influencing the achievement or non-achievement of results? How were possible impediments overcome?
2.3-1 Which were the factors that helped to Overview of factors that facilitated NO Secondary data, Embassy, Experts, PWA Review, interviews
achieve objectives and results of the project achievement
and how?
2.3-2 What were the major factors Overview of barriers and impediments NO Secondary data, Embassy, Experts, PWA Review, interviews
obstructing/hindering achievement of project
objectives and results?
2.3-3 How did the project overcome these How did the implementer tried to NO Secondary data, Embassy, Experts, PWA Review, interviews
impediments (as far as it was possible)? overcome them?
3. Efficiency

| 3.1. Could the same result be achieved with lower cost?
3.1-1 Which are the alternatives to MYWAS Comparison of costs of applied and NO Secondary data, PWA, MYWAS team, Review, Interviews,
that would lead to the same improvement in alternative approaches Experts, Monitor discussion
planning of investments and tariffs?

|3.2. Were planned objectives and outputs achieved in accordance with the time plan?
3.2-1 Which were the main changes and Overview of changes to the time plan YES Secondary data, PWA, CZDA, RLO Review, Interviews
modifications in the time schedule and for what | with justification
reason?

|3.3. Were the funds utilized in accordance with the approved budget?
3.3-1 Did expenditure (total and by item) Contract and addendums NO Secondary data, PWA Review, Interviews
correspond with the approved budget?

Expenditure reports
3.3-2 How will the unspent funds be utilized? Income-expenditure plan NO Secondary data, PWA, Monitor Review, Interviews
3.4. How was the project managed and monitored during the planning and implementation?

moniotred by the RLO? (Progress, financial)

managed and monitored by RLO

3.4-1 How was the project managed and Description of how the project was NO Secondary data, PWA Review, Interviews
monitored by PWA? (Progress, financial) managed and monitored by PWA
3.4-2 How was the project managed and Description of how the project was NO Secondary data, RLO Review, Interviews
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3.4-3 How was the project managed and
monitored by the CZDA? (Progress, financial)

Description of how the project was
managed and monitored by CZDA

NO

Secondary data, CZDA

Review, Interviews

3.5. How properly was the intervention logic formulated and how was the LFM used?
3.5-1 Has the LFA been properly formulated? | Review of the LFA in the Project NO Secondary data, PWA, CZDA Review, Interviews
Document
3.5-2 Has the LFM been updated based on the | Assessment of the use of the LFA for NO Secondary data, CZDA, RLO, PWA Review, Interviews
project monitoring? monitoring of progress and risk factors
3.6. Has financial management been done according to the agreed procedure?
3.6-1 Has procurement been done according Tender and procurement documentation, | NO Secondary data, PWA, RLO, CZDA Review, interviews
to relevant procedures? financial reports
Balance of funds from last years NO Secondary data, PWA Review, Interviews

4. Sustainability

4.1.

To what extent are the activities related to development and completion of MYWAS likely to continue?

2014 and 2015

4.1-1 What are the key assumptions and risks | Record of analysis, identification of risk NO Secondary data, PWA, RLO, CZDA, Monitor | Review, Interviews
related to the project objectives? factors and killing assumptions
4.1-2 At what stage were the relevant Record of systematic monitoring risk NO Secondary data, CZDA, PWA, RLO, Monitor | Review, Interviews
sustainability factors/major risks discussed and | factors
addressed?
Evidence of mitigation measures NO Secondary data, CZDA, PWA, RLO Review, Interviews
4.1-3 Was phasing out/handing over of Time frame: before, during or after NO Secondary data, CZDA, PWA, RLO, Monitor | Review, Interviews
activities required to sustain the database, implementation?
MYWAS planning and outreach planned for
and how?
4.1-4 What key expenditure (investments, Approved PWA budget for investments NO Secondary data, PWA Review, Interviews
operation) are expected during last phase of and running expenses for 2014, budget
implementation and after the project projections for 2015
completion?
Cost estimate including items, unit cost, | NO Secondary data, PWA Review, interviews
number of items, total cost for 1 year
Sources of funding, possible gaps for NO Secondary data, PWA Review, Interviews
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4.1-5 How is the project managed? Management mechanism and tools NO Secondary data, PWA, MYWAS team, Review, Interviews,
Experts observation

Project organization, staff inputs NO Secondary data, PWA, Experts Review, Interviews
4.1-6 Is there sufficient absorption capacity, PWA organization structure and filled NO Secondary data, PWA Review, Interviews
finance, staffing, organization structure) to positions
sustain project benefits?

PWA budget NO Secondary data, PWA Review, Interviews
4.1-7 To what extent is the trained staff still Statements by PWA and by MYWAS NO PWA, MYWAS team Interviews, discussion
engaged in the MYWAS team> team
4.1-8 Is there a possibility of consultation with | Statement by PWA and MYWAS team NO PWA, MYWAS team, Experts Interviews, discussion
local and international experts?
4.1-9 Is current information on demand from Updated Information on demand and NO PWA, MYWAS team, Monitor Observation, Interviews

domestic users, services and commercial
sector, agriculture and on hydrogeological
potential of the Western Aquifer available?

supply entered in MYWAS database

4.2. Is MYWAS based planning appropriate with regard to the specific conditions of WASH sector in Palestine?

4.2-1 In how far is the MYWAS model Substantiated priorities for using MYWAS | NO PWA, MYWAS team, MOA, MOPAD, NWU, | Interviews, discussion

appropriate and preferred for the use of water Experts, Monitor

planning in Palestine?
Existing planning mechanism NO Secondary data, PWA, MOPAD, TPAT, Review, Interviews

Monitor
Substantiated priorities for using other NO PWA, MYWAS team, MOA, MOPAD, NWU, | Interviews, discussion
planning mechanism Experts, Monitor
| 4.3. Other factors influencing sustainability of already achieved results?
4.3-1 Other factors influencing sustainability? Statements from stakeholders NO PWA, Experts, RLO, MFA Interviews

5. Actual and anticipated Impacts

|5.1. What changes occurred during the project implementation and what is their likely cause?

5.1-1 What are the benefits from the existing
project outputs (database, business plan,
trained staff, outreach activities etc.)?

Statements from stakeholders

NO

Secondary data, PWA, MOPAD, MOA,
utilities, researchers, Monitor

Review, Interviews
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5.1-2 Is it likely that use of MYWAS for central | Cost-benefit analysis or other economic | NO Secondary data, PWA, Experts, RLO, Review, Interviews
planning will optimize the use of water justification for the selection of MYWAS CZDA, Monitor
resources?

5.1-3 What is the expected impact from central | New project proposals NO Secondary data, PWA,TPAT, Experts, RLO, | Review, Interviews
MYWAS based planning on donor Monitor
cooperation?
5.2. What is the likely impact on PWA and other beneficiaries?
5.2-1 Does staff from PWA, MOA and Statements from stakeholders NO PWA, MYWAS team, MOA, academic Interviews, discussion
academic researchers use the existing researchers
MYWAS database?
Research papers and studies NO Experts, Researchers Interviews

5.3. What is the potential impact of using MYWAS on improving the water supply situation for the people of Palestine?

5.3-1 How can using MYWAS for planning and | Statements from stakeholders NO PWA, MYWAS team, Experts, Monitor Interviews,discussion
prioritizing investments in the WASH sector
contribute to improvement of access to water
for the population?

| 6. Cross cutting principles of the CZDC

| 6.1. To what extent did the project contribute to good (democratic) governance?

6.1-1 To what extent was PWA involved in the | Level of participation NO Secondary data, PWA, RLO, CZDA Review, Interviews
project planning and formulation of the project
document?
6.1-2 To what extent were other stakeholders | Degree to which key stakeholders were NO MOA, NWU, EQA, Municipalities, utilities Interviews
involved in the planning and implementation? | involved in the project planning and
implementation
6.2. To what extent did the project incorporate environmental aspects and considerations? (Impacts on climate)
6.2-1 Respect for the environment and climate | Environmental (information on aquifer) NO Secondary data, PWA, EQA, Experts, RLO, | Review, Interviews
(integration of environmental issues) indicators influence the selection of CZDA, Monitor
priority options
Relation between sectoral focus and NO Secondary data Review

environmental aspects

6.3. How did the project respect human rights including gender equity?

6.3-1 How is Gender equality mainstreamed in | Statements from women in the MYWAS | NO MYWAS team Discussion
the Programme? team
6.3-2 How is poverty orientation mainstreamed Consideration of socio-economic aspects | NO Secondary data, PWA. RLO, CZDA Review, Interviews
in‘ the ro'ect’e y in prioritizing investments and defining
project: tariffs
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7. External presentation of the CR as a donor (visibility)

|7.1. How did the project ensure visibility and information on CZ DC as a donor funding the MYWAS project?

7.1-1 How did the project ensure visibility and | Sign boards, labels on equipment and NO Secondary data, PWA, Municipalities, Review, Interviews,
information on CZDC? installations utilities, Researchers, RLO Observations
Web sites

Information published in media.
Technical publications, publications
intended for the general public

Expenses for visibility

|8. Problems arising during implementation

|8.1. Which were the major problems hampering project implementation?

8.1-1 Which were the reasons/major problems | List of reasons and major problems NO Secondary data, PWA, MYWAS team, Review, Interviews
hampering the project implementation? during identification, planning and Experts, RLO, CZDA
implementation
8.1-2 Were they timely communicated? Evidence of communication NO Secondary data, PWA, MYWAS team, Review, interviews
Experts, RLO, CZDA
8.1-3 In what way did they hamper the project | Link between problems and delays in NO Secondary data, PWA,MYWAS team, Review, Interviews
performance? implementation Experts, RLO, CZDA

the project performance?

8.2. How were these problems addressed and solved?

Evidence of interventions and follow up NO Secondary data, PWA, Experts, RLO, CZDA | Review, Interviews
8.2-1 What attempt were made to solve the
identified problems?
8.2-2 How were unresolved problems dealt Evidence of decisions on unresolved NO Secondary data, PWA, RLO, CZDA Review, Interviews
with? problems

9. Were the implementation method and modalities appropriate in relation to the overall objective of the project?

9.1. What are the options for effective introduction of MYWAS based central planning in Palestine?

9.1-1 Which other options were there for List of options NO Secondary data, PWA, Experts, RLO, Review, Interviews
institutional anchorage? CZDA, Monitor
9.1-2 Were these options considered during Results of SWAT analysis NO Secondary data, PWA, Experts, RLO, CZDA | Review, Interviews

project planning?
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10. What are the opportunities for completing the project?

10.1. What were the major factors influencing the achievement or non-achievement of the objectives? How can possible impediments be overcome?

10.1-1 Which were the major factors that Overview of factors that facilitated NO Secondary data, PWA, MYWAS team, Review, Interviews,

helped to achieve objectives and outputs of the | achievement Experts, RLO, CZDA, Monitor discussion

project and how?

10.1-2 What were the major factors obstructing | Overview of problematic issues, barriers | NO Secondary data, PWA, MYWAS team, Review, Interviews,

achievement of project objectives and outputs? | and impediments Experts, RLO, CZDA, Monitor discussion

How did the project overcome them?

How did/does PWA try to overcome them | NO PWA, MYWAS team, RLO, CZDA Review, Interviews,

discussion

10.1-3 What is required to complete the Description of requirements NO PWA, MYWAS team, RLO, CZDA, Monitor . .

project? Rlewew,' Interviews,
discussion

10.1-4 When is the project likely to e Date, updated realistic work plan NO Secondary data, PWA, RLO, CZDA Review, Interviews,

completed? discussion

10.1-5 How is the commitment to completing Evidence of steps taken to speed up NO Secondary data, PWA, MYWAS team, RLO, | Review, Interviews,

the project demonstrated? completion CZDA discussion

11. END
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Example of questionnaire

H
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Source: MONITOR
Date and time:

Contact:

1.3. Is the project design consistent with project outcomes?

1.3-1 Are the activities and outputs of the project consistent with the intended
effects and impacts?

¢ Intervention logic

2.1. To what extent were the intended objectives (results) achieved?

2.1-1 Is MYWAS used to evaluate options and prioritize investments and
policies?

e MYWAS interfaced with WEAP, AGSM, MODFLOW, PWA databases
e 6 trained PWA MYWAS team capable of managing the system

2.1-2 Is MYWAS database used by staff from PWA, MOA and researchers for
economic analysis for water planning and management?

e Possibilities for consultation (linkages with experts, academic institutions in
Palestine and abroad)

2.1-4 Has National Water Plan based on scenarios generated by MYWAS been
drafted by PWA in 20137

o Draft National Water Plan 2013
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3.1. Could the same result be achieved with lower cost?

3.1-1 Which are the alternatives to MYWAS that would lead to the same
improvement in planning of investments and tariffs?

e Comparison of costs of applied and alternative approaches

3.3. Were the funds utilized in accordance with the approved budget?

3.3-2 How will the unspent funds be utilized?

¢ Income-expenditure plan

4.1. To what extent are the activities related to development and completion of MYWAS likely to continue?

4.1-1 What are the key assumptions and risks related to the project objectives?
¢ Record of analysis, identification of risk factors and killing assumptions

4.1-2 At what stage were the relevant sustainability factors/major risks discussed
and addressed?

¢ Record of systematic monitoring risk factors

4.1-3 Was phasing out/handing over of activities required to sustain the database,
MYWAS planning and outreach planned for and how?

e Time frame: before, during or after implementation?

4.1-9 Is current information on demand from domestic users, services and
commercial sector, agriculture and on hydrogeological potential of the Western
Aquifer available?
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e Updated Information on demand and supply entered in MYWAS database

4.2. Is MYWAS based planning appropriate with regard to the specific conditions of WASH sector in Palestine?

4.2-1 In how far is the MYWAS model appropriate and preferred for the use of
water planning in Palestine?

e Substantiated priorities for using MYWAS
e Existing planning mechanism
e Substantiated priorities for using other planning mech.

5.1. What changes occurred during the project implementation and what is their likely cause?

5.1-1 What are the benefits from the existing project outputs (database, business
plan, trained staff, outreach activities etc.)?

e Statements from stakeholders

5.1-2 Is it likely that use of MYWAS for central planning will optimize the use of
water resources?

e Cost-benefit analysis or other economic justification for the selection of
MYWAS

5.1-3 What is the expected impact from central MYWAS based planning on donor
cooperation?

¢ New project proposals

5.3. What is the potential impact of using MYWAS on improving the water supply situation for the people of Palestine?

5.3-1 How can using MYWAS for planning and prioritizing investments in the
WASH sector contribute to improvement of access to water for the population?

e Statements from stakeholders
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6.2. To what extent did the project incorporate environmental aspects and considerations? (Impacts on climate)

6.2-1 Respect for the environment and climate (integration of environmental
issues)

e Environmental (information on aquifer) indicators influence the selection of
priority options

9.1. What are the options for effective introduction of MYWAS based central planning in Palestine?

9.1-1 Which other options were there for institutional anchorage?

e List of options

10.1. What were the major factors influencing the achievement or non-achievement of the objectives? How can possible impediments be overcome?

10.1-1 Which were the major factors that helped to achieve objectives and
outputs of the project and how?

o Qverview of factors that facilitated achievement

10.1-2 What were the major factors obstructing achievement of project objectives
and outputs? How did the project overcome them?

e Overview of problematic issues, barriers and impediments

10.1-3 What is required to complete the project?

e Description of requirements
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Description of the project (intervention logic)

Objectively verifiable indicators

Sources of verification

Assumptions and risks

Overall National Water Plan based on priority options for | PWA uses information from MYWAS for the planning of investments in the National Water Plan, Project reports,
objective | investments generated by MYWAS for optimum | water sector, 2013 Revised: 2014 Data generated by MYWAS,
use of water resources Interviews with PWA RO Ramallah,
MOA, NWC, MOPAD
Specific MYWAS established in the PWA and used to 6 trained PWA MYWAS team capable of managing the system, 2013 Interviews with PWA, MYWAS PWA has the competence, capacity, funds and
Objectives | evaluate options and prioritize investments and MOA, utilities, MOPAD, NWC plan water projects and allocation based on team, MOA and MOPAD; plan to continue updating input data including
policies in the water sector (interface with WEAP, | MYWAS data, 2013 (revised: 2014) Training records demand, supply, hydrological and
AGSM and MODFLOW) Review of the MYWAS reports hydrogeological data and socio-economic
PWA MYWAS networks with researchers in the West Bank , List of prioritized investments factors
Dec 2012 (revised: December 2013) 6 PWA staff trained under the project continues
working for the institution
Israel does not impede the infrastructure
development or data collection
Interest and commitment to use MYWAS for
national planning
Staff from PWA, MOA, and academic researchers | 2 researchers, MOA, MOPAD evaluate investments and policies Interviews with PWA, MOA, PWA has the funds and the plan for continued
use the MYWAS database for economic analysis | Dec 2011 MOPAD, academic researchers training of PWA, MOA, MOPAD and academic
around water planning and management Examples of evaluations institutions in the updating and use of MYWAS
Awareness about MYWAS and its potential | Practitioners and academics aware of the system and how it works, Dec 2013 | Interviews with experts, The target groups interested in the project
among practitioners and academics from the | Revised: 2014 municipalities and water utilities Information materials reached the general
region and the general public General public aware of the system, Dec 2013 Revised: 2014 public
Output 1 Draft National Water Plan (strategy) based on | PWA submitted draft National Water Plan (strategy) based on scenarios | Draft National Water Plan prepared | NWC accepts and adopts the draft
scenarios  generated by MYWAS and | generated by MYWAS to the NWC., Dec 2013 Revised 2014 by PWA. Feasibility studies.
contributions from other stakeholders Feasibility studies for highest priority and impact projects identified by MYWAS [ Interviews with PWA
Output2 | MYWAS model/reliable database with information | Approaches for alternative pricing policies identified , Dec 2011 Updated data summary report Availability of reliable input data
by governorate on options/scenarios for access to | Reports on potential infrastructure and pricing policies for West Bank Reports on options
water, tariff policies, pricing policies, social governorates developed , Dec 2012 Revised December 2013
indicators, groundwater (climate change) Potential infrastructure and pricing policies incorporated into the overall water
provides scenarios for planning of infrastructure | strategy and national water plan for the West Bank Dec 2012 Revised
and tariff policy December 2013
Output 3 | Outreach to the general public in Palestine and to | Xxxxxx researchers and practitioners from Jordan, Lebanon, Syria, Israel, Egypt | Outreach materials for the Interest in participation
practitioners and academics from the region and Turkey participated in regional workshops in Oct-Dec 2011, 2012, 2013 Palestinian general public. Records
from regional workshops
Output4 | Staff from PWA, MOA, MOPAD and academic 6 PWA staff trained to evaluate investments and policies Dec 2011 Training materials. Records from Interest in participation

researchers trained to use and analyze
information from MYWAS to prioritize investments
and to establish a national water plan based on
input from MYWAS analyses.

2 researchers trained to evaluate investments and policies Dec 2011
MOA, MOPAD staff? December 2011
Xxx national workshops held (dates)

national capacity building and model
development workshops. Interviews
with PWA, MOA, MOPAD staff and
academic researchers

Commitment to centralized water system
management and planning
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Description of the project (intervention logic)

Objectively verifiable indicators

Sources of verification

Assumptions and risks

Output 5 | Scenarios of access to water based on Infrastructure projects for drinking water selected and prioritized, from 10 List of prioritized projects generated | Availability of reliable data
population; demand by industry, tourism and scenarios. Dec. 2011 from MYWAS Availability of water project plans
agriculture; potential infrastructure; supply, social | Xxx New and different scenarios run Dec 2012 Revised Dec. 2013 Interface with AGSM
considerations and water rights Infrastructure and pricing policies for xxx governorates Dec 2012 Revised Dec.
2013
Xxx scenarios for priority infrastructure based on of climatic uncertainty,
increased demand and availability of water Dec 2013 Revised 2014
Activities | (Abbreviated) Inputs Budget Entry conditions
Output 1 Further development of MYWAS 2011 Local Team Leader Allocated 15,500,000 CZK Timely transfer of funds from CZDA
Improving MYWAS 2012 Local Consultant training/capacity building Disbursed 10,500,000 CZK
Linking MYWAS with AGSM 2012 Vehicles Utilized 7,758,266 (5 May 2014) Approvals of justified requests for transfer from
Improving MYWAS 2013 Computer hardware PWA
Including PWA's MODFLOW n 2013 Software , _ - -
National Water Plan based on MYWAS 2013 International experts (SW development and its adaptation to Palestinian Availability of funds from the PWA for payments
Consultation with NWC 2013 situation under the project
| - =TT International experts — trainers (remuneration, travel, accommodation)
mplementing feasibility 2013 W . . - - L
- orkshops and seminars Capacity building activity plan with timeline,
Output 2 CoIIect!on of data 2011 Administration and miscellaneous results and inputs (Could also be incorporated
Collecting data 2012 _ in the project activity plan
Collection of data, calibration, validation 2013
Output 3 | National or regional workshops, 2011
National/regional workshop 2012
A regional conference 2013
Output4 | Continued training for staff and researchers 2011
National workshop 2012
National 2013
Continued training 2013
Output5 | Development of scenarios 2011

Detailing scenarios 2012

Detailing scenarios 2013
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Organization structure of the MYWAS project as approved by the PWA and RO
Ramallah with the first QR (May — July 2011)

PWA

Mr Yusuf Awayes PWA Executive Observer

PWA, DG of International Cooperation

Mr Mohammed Shuiebi Financial matters in liaison with the Ministry of Finance
PWA Finance and Administrative Director

PWA Advisers (not PWA cadre)

Ms Karen Assaf Team Leader

PWA Adviser Overall project management and reporting

Mr Anan Jayyousi

Project Adviser — Local WAS expert for 5 years Capacity building and development scenarios and feasibility
(Supported in the 2011 - 2013 TA budgets) studies

PWA Core Team Members

Mr Kamal Issa

Director of Tariff and Economic Department Project Coordinator

Ms Salam Abu Hantash

Water Resource Department Modeler

Head of Surface Water Section
PWA Expert in WEAP applications

Ms Hala Barhoumi
Technical Department Modeler
Director of Specifications Department

Master graduate student utilizing MYWAS/WEAP

Ms Beesan Shunnar
Training Department Technical Support
Director of Technical Training

MYWAS-WEAP Support/User Team

(Which includes designated users for investment planning and prioritization. Each member of the Support/User Team is
responsible for supplying and collecting data for the Core Team in order to build up the model — as well as for learning how to
use the model within their own areas of responsibility and expertise)

Mr Deeb Abdul Ghafour

Director of Water Resource Development Head of Support/User Team
PWA Expert in Ground water Modeling Modeler/Water resources data
Mr Omar Zayed - and his team

Director of Hydrology and Monitoring Hydrological data

Mr Leen Sunjuq

Technical Department WEAP Expert, infrastructure data
Head of tender section

Ms Kalida Omran, Director of Planning Strategic Planning

Mr Hadeel Feidi — Planning Department Strategic Planning

Mr Walid Abu Muhsein GIS, maps

GIS Department

Mr Ashraf Dweikat and his department Source of data and beneficiary of collected data
Director of data bank and Information

Mr Okab Hassan IT Expert — model support

The MYWAS/WEAP team has the full right to request help or information from any other employee of the PWA. It is also
acknowledged that in the near future persons from other institutions such as the Ministry of Agriculture and the PWA Bulk
Water Utility will be included u the Support/User Team, as well as experts from Palestinian NGOs

J | 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Evaluation Report — Evaluation of a Project under the Czech Republic’s Development Cooperation in the Water and Sanitation
Sector in the Palestinian Autonomous Territories

Annex J: Organization of the project

Coordination Group MYWAS Steering Committee for Palestine
Ms Karen Assaf, Team Leader Franklin Fisher, Chair
Mr Kamal Issa, Project Coordinator Annette Huber-Lee, member

Mr Anan Jayyousi, External expert, Project Adviser for capacity | Pavel Seifter, member
building and the research coordinator

Organization of the PWA

Other organizations with a direct
Dr. Shaddad Attil link to the PWA include:

Minister of PWA

Project Management Unit (PMU)
— West Bank
i PWA Deput . . .
Office Manager voon Aiman Jarrar (interface with PWA: Dr.
or ea I "
Hadia Bashir IRElsy E il Shaddad Attili)
AS=(3), PS=(4) (Based in Gaza
) \ Gitv) )
Project Management Unit (PMU)
Gaza Stri
M) asip .
Sadi Ali (interface with PWA: Rebhy
Office Manager . -
(N/A) El-Sheikh and Dr. Shaddad Attili)
N
West Bank Water Department
) (" Consultants: ) (WBWD)
Consultants: . . . .
Intoral Audi Michael Tahar, Khalil Ghabbeish (interface with PWA
ni Ayman D h Fuad "
Mohammed Sa'adi Bateh, Amotas Abad — Dr. Shaddad Attili)
A.S=(1), P.S.=(5) @
~— N
Note:
— — (1) Director General (DG)
R e Sational Water (2) Al positions are based in
Felations & Media Unit Ramallah unless otherwise
Yousef Awayes (DG) Ahmad Hindi (DG) indicated (i.e. Based in Gaza
-/ CES=ERES=EY City)
I ] (3) Since the PWA Office in Gaza
- Vs ~ was taken over both Rebhy
I";:::i:;al Public Relations Media Unit El-Sheikh and Ahmad Yaqubi
Yousef Awayes A'Ssmj(i;;‘b; ST:‘(;) A 2"553’*;”;"1"(2) work from the PMU in Gaza.
| AS=0:Ps=0) ) B ) R (4) A.S=Available staff, P.S=
Planned Staff
| 1 1 1
Technical ) Training Admin & Water Control Regulatory Strategic Water Resources
Directorate Directorate Financial Directorate Directorate Planning Directorate
Hazem Kittani Ziyad Fugaha (DG) Directorate Ahmad Safi Saleh Hammad Directorate Ahmad Yaqubi
(DG) ) Mohammad (Acting DG)(1) (Acting DG) (1) Omar Awwad (DG) (DG)
(1) Y, Shuiebi (DG)(1) (1) (Based in Gaza)
Research & ( Policies & ) Personnel Dept. (Servlce Quallty\ ( ) ( Geographical ) ( )
Development Technical Abser Abu Ghosh Assurance Dept. Licensing Dept. Information Sy Hydrology Dept.
= Dept - Support min S=(2),PS=(8) - Emad Saifi el Saleh Hammad - Dept. mm  Omar Zayed
Subhi Samhan Bessan Shounar ) : A.S=(4),PS=(8) A.S=(4),PS=(9) Walid Abu Muhsen A.S=(5), P.S=(8)
\_A.S=(2..PS=(6) ) \_AS=(2). PS=(6) ) \_ Y, \_ Y, \_ Y, \_AS=(1). PS=(5) ) \_ Y,
(Speclﬂcallon &\ ( c ) (A ) (v and ) (Tarlﬁ‘ & Economy\ (Water Plannlng\ ( Water Quality )
Standards Dept Dept. Service Dept. Control Dept. Dept. Dept. Dept. (Central
==  Hala Barhumi ™= Rania Karakrah = Ra'ad Sawafta = Walid Awwad fr— Kamal Issa = Hani Qasem fr— Lab)
A.S=(3),PS=(6) AS=(2), PS=(6) A.S=(12),PS=(16) A.S=(3),PS=(6) A.S=(3),PS=(6) AS=(3), PS=(5) Majed Alawaneh
- J - J - J - J - J - J \A.S=(6). P.S.=(8) /
Quality (Flnanclal Depl.\ ( Legal Affairs ) ( Consumers ) ( Wastewater ) (Waler Resources\
o Assurancey o Shareen Musfer o Dept. o Affairs & Public o Planning Dept. o Development
Mohammad Ja'as A.S=(3),PS=(6) Hala Abu Hawa Awareness De Adel Yassin Dept.
A.S=(5),PS=(8) A.S=(2),PS=(4) Rana Abu Soud AS=(2), PS=(4) Deeb Ghafour
\ ) \_ Y, \_ Y, \_A.S=(3).PS=(6) ) \_ | Y, \_A-S=(2). P.S=(4) )
)
Computer Dept.
Data Bank Dept.
jassanichazal bl Ashraf Dewkat
A.S=(3),PS=(5) AS—(2), PSo(®)
N —
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Annex K: List of required formalities evaluation contract
Seznam povinnych nalezitosti evaluacni zakazky
Veobecné podminky Spinéno Kdy Poznémka
PouZiti min. tff evaluacnich .
Ano V ramci evaluace
metod
Realllzace mise v partnerské Ano 26.4-7 5.2014
zemi
27.4.2014 PWA, MYWAS
Zahajovaci a zavéreCny briefing Ano (Core)Team
na misi 28.4.2014 RO Ramallah
5.5.2014 RO Ramallah, PWA
Radné vyuétovani Ano 29.9.2014 Fa. ¢. 0914 351
Vyporadani pfipominek Ano 23.9.2014 Zavéretna zprava, Priloha L
Zavéretna prezentace Ano 26.9.2014, 14:00
Dokumenty Spinéno Kdy Poznémka
Vstupni zprava (véetné Vstupni zprava se zapracovani
harmonogramu mise Ano 25.4.2014 pfipominek k verzi ze dne
v partnerské zemi) 16.4.2014
s ] Vstupni zprava se zapracovani
sz\tljgcm otazky ve vstupni Ano 25.4.2014 pfipominek k verzi ze dne
P 16.4.2014
Zavérecna zprava
Zodpovézeni evaluacnich
otazek
Zohlednéni kritérii DAC
Stupnice miry naplnéni
evaluacnich kritérii
Zohlednéni prafezovych Rozsah 32 stran, s ohledem na
principl Ano 23.9.2014 pozadavek podrobného popisu
Provazanost zjisténi a zaverl projektu a jeho okolnosti
Provazanost zavérl
s doporucenimi
Adresnost doporuceni
Soulad se standardy CES
Rozsah maximalné 25 stran
Korektnost ¢eského prekladu
Povmnve ;’)rllot'ly zavérecné Splngno Kdy Poznamka
evaluacni zpravy
Seznam zkratek Ano 23.9.2014 Zavére¢na zprava, Priloha A
Seznam prostudovanych Ano 23.9.2014 Zavéretna zprava, Pfiloha B
dokument
Seznam interview a
skupinovych diskusi (fokusnich Ano 23.9.2014 Zavéretna zprava, Pfiloha C
skupin) v CR a partnerské zemi
Prehled zji$téni a doporuceni Ano 23.9.2014 Zavére¢na zprava
Vyuzité dotazniky, okruhy Ano 23.9.2014 Zévéretna zpréva, Priloha G, H
pokladanych otazek
Vysledky prizkumd,
dotaznikovych Setfeni, fakticka Ano 23.9.2014 Zavére¢na zprava

zjisténi
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Tabulka vyporadani
(z&sadnich) pfipominek
referenni skupiny, gestora a
realizatora

Ano 23.9.2014 Zavéretna zprava, Pfiloha L

Shrnuti zpravy v ¢eském jazyce Ano 23.9.2014 Zavéretna zprava, Pfiloha D

Zadavaci podminky

o Ano 23.9.2014 ZavéreCna zprava, Pfiloha E
vybérového fizeni

Pfehled pfipominek vzeslych

z diskuse pfi prezentaci a jejich
vyporadani ze strany Ano 23.9.2014 Z4avére€na zprava, Pfiloha L
evaluaéniho tymu (v pfipadé
potfeby)
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Draft response to the comments 21.09.2014

Comments
Author of comment, section of the report

Response

MZV ORS

Terminologie a zkratky — s odkazem na terminologii pouZivanou
v oblasti ZRS CR zadame o pfesné uvadéni a sjednoceni
terminologie a zkratek dle zavedeného uzu v anglické i Ceské ¢asti
zpravy (viz Zakon o ZRS, Koncepce ZRS CR na obdobi 2010-
2017, Publikace o ZRS CR, apod: CZDA-CRA, CZDC - ZRS CR,
MFA-MzV CR, CZMOE - MZP CR, CZMOIT - MPO CR, PIN -
CvT, WASH — sektor voda a sanitace, atd. Dale zadame o
dusledné zavedeni v3ech zkratek pfi prvnim vyskytu v textu.

Reflected in the text of the report and in abbreviations

S odkazem na Formalini standardy provadénych evaluaci
schvalené Ceskou evaluaéni spoleénosti doporugujeme upravit
strukturu a grafickou Gpravu zpravy, za Ucelem dosazeni
prehlednosti a srozumitelnosti textu a zviditelnéni vlastnich
vystup( vyhodnoceni.

The report has been structured as per the
requirements of the TOR. Section 6 - Evaluation
findings is structured around the agreed evaluation
questions for easy reference and transparency.
Conclusions from the evaluation, in relation to the
evaluation questions, are presented in section 7 —
Evaluation conclusions.

S odkazem na zavéry z peer-review evaluacnich zprav projektu
ZRS CR v letech 2012-2013 CES doporucujeme strikiné odliSovat
zjisténi, zavéry a doporudeni

The text has been reviewed and revised to make this
distinction clearer.

CES

Explaining abbreviations

Abbreviations are now explained when first used

Date title page and Identification Form

Changed to September 2014

1.1 Key findings and conclusions
Name of the RO Ramallah (Representative Office of the Czech
Republic in Ramallah)

Abbreviation RLO replaced by RO Ramallah in the text
of the report as well as in Annexes A, B, C, F, land J

Contents
Annex L Response to the comments

Included in Contents, Annex L completed and attached

4.1 and Annex A: Abbreviation for WASH

Corrected to Water, Sanitation and Hygiene

V priloze D (ManaZerské shrnuti) by mélo byt hodnoceni
relevance “velmi nizka” opraveno na “spise nizka". U doporuceni
by méla byt zkratka “CZ DC” nahrazena zkratkou “ZRS CR”

Zohledneno v textu prilohy

V priloze G nejsou v PDF verzi vidét nazvy sloupcli, minimainé
pro sloupec s YES/NO by mélo byt proto ve vysvétlivkach
doplnéno, Ze se jedna o baseline.

Zohledneno v priloze G

Pfi odevzdéani zpravy by méla byt za evaluacni tym vyplnéna
priloha K (Seznam povinnych nélezitosti).

Bude zohledneno pri odevzdani finalni verze EZ

Do pfiloh doporucuiji doplnit vypofadani zasadnich pfipominek
(priloha L), pokud nékteré zasadni pfipominky zistavaji.

Doplneno v kozultaci se zadavatelem

Kamal Issa, Director of Tariff and Economic Department,
PWA, and Project Coordinator

Page 19: The correct wording will be paper has presented by
MYWAS Technical team in conference in Jordan and another in
Stockholm Water Week.

Reflected in text

Page 20 second paragraph- the core team participate in training
workshops (locally and internationally) including Dr. Annette
workshops training on the module. Kamal have attending one
training different from DR. Annette training workshops at PWA.

Reflected in text

Page 20 in the footer please correct the unit of 5 mem per day
5mcm per year.

Corrected

Page 21 - Only three of core team will be builders of the module.
| am coordinator . The support team and other pwa employees and
others will be users of the module and not builder of it.

Reflected in text
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Team Leader Karen Assaf

Comments in the text, 17 Sept 14

Several comments/correction in the text have been
incorporated, several have not because they are
statements lacking evidence.

1.1 Evaluation context: Note: The most serious flaw of this
evaluation begins here: The fact that » Communication  between
the PWA and the RLO (not true — TL had a very good relationship
with RLO. It is true maybe for finance/admin person)the project
was given only 14 months and not 36 months to prove itself was
never made the primary point. Thus, the conclusions that are
stated are measured by the objectives of a completed project —
which it was not.

The project implementation started in May 2011 and
the project was terminated in April 2014. The PWA had
36 months (3 years) to implement the project, or at
least most of the planned activities.

The evaluation team means relationship between the
PWA and RO Ramallah as stated.

(To-date, since that meeting, there has been no institutional (or
moral) support for the PWA MYWAS project team.)

This is noted. It illustrates the low priority and
relevance of the project for the PWA and supports the
evaluation conclusions on relevance (rated as rather
low) disputed by the TL.

The evaluation’s formulations are a bit evasive and misleading. Its
conclusion however is unwavering in its support for the decision to
close the project and thus leave the project unfinished.

The decision to close the project was taken by the
Czech Government before the evaluation took place.
Moreover, during debriefing on 05 May, the meeting
agreed to utilize the remaining funds for outstanding
payments and completion of the basic model. For this,
Czech support is not required.

1.2: Key findings and conclusions- Note: It was not some rift
between the Team leader and the PWA that caused the project to
be terminated. The true reason that preceded and caused the rift;
was that funding needed for the team’s work was stopped by the
finance/admin person within PWA while at the same time the
accountancy became non-transparent and suspect. The wording in
this report uses “contributed” but does not list any other reason, so
the blame still stays with the impersonal “rift”. The then leadership
of the PWA always claimed that it was the TL Karen Assaf —the
whistleblower - who caused the rift and the evaluation’s implication
is that it agrees. The TL ... (me) .... does not accept this.

Rift has been replaced by conflict.

The fact is that there was a conflict that contributed to
the failure of the project. Who caused it is in this
particular context irrelevant.

The statement that the team was and is genuinely committed is
accurate. It is however wrong not to mention here ( the Report
does so in a different context) the repeatedly declared
commitment of the PWA. The evaluation seems to have neither
the courage nor proof to claim otherwise, or that the PWA's
commitment is “not genuine”. Also, it should be mentioned that
meaningful support was given by Mr.lvo Silhavy and Mr. Peter
Cirkl during the early days of this ordeal, followed by Mr.  Radek
Rubes and Ms. Nicole Machova.

The statement in the ER is in our view sufficiently
clear: Currently, only the TA (technical assistance)
team and the highly motivated MYWAS core team
demonstrate a genuine commitment to the MYWAS
project. The project was terminated in April 2014.

The actions taken by the RO Ramallah and others are
described in the section Project background and
events summarized in a time line reproduced in Annex
F, both based on available evidence.

- The statement that the relevance of the project at this
stage is “rather low” is at the same time “rather” illogical or
meaningless - since the project was not completed as planned ....
and has now even been stopped.

Relevance of a project can (and should) be assessed
in any stage of the project cycle (Ref.: DAC Criteria for
Evaluating Development Assistance)

The effectiveness of the project is assessed as rather low.
This is an unfair conclusion because the goals mentioned do not fit
the real time given (14 months) for their achievement. If the 14
months only were assessed, then the effectiveness would have to
be seen as high.

The evaluation assessed the overall effectiveness
between the project start and the termination of the
project (May 2011 — April 2014).

Efficiency is assessed as rather low

Please note the following logic: 40% of planned results achieved
over only a 40% granted period of work — this is a remarkable
achievement. The claim “rather low” efficiency is thus seen as

The text in the ER reads: Realistic revision of the work
plan has not been prepared until the beginning of
2013. The project achieved estimated 40% of planned
results, utilizing about 43% of the initial project budget.
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4G

consife

wrong.

Efficiency does not look at the expenses only.
Questions asked and answered to assess efficiency of
the MYWAS project are included in the evaluation
matrix in Annex G and are reproduced as sub-
headings in section 6.

None of these assumptions has been met :
assessed as low.

Sustainability is

- Wrong premise = wrong conclusion. This statement is
based on a false premise — or a false basis thus leading to this
wrong conclusion. The wrong timeframe is used for this
conclusion. 36 month goals cannot be met in 14 months. Also,
please remember, the project was terminated !!!

Terminated was the support to the project by the
Czech Government. The unspent funds are with the
implementer for the completion of project activities. As
discussed and agreed during debriefing on 05 May,
the remaining funds are sufficient to complete the
basic model.

If the 36 months of work were allowed, sustainability would have
been high — and then impacts would have been VERY high.
Again, the project is being measured based on an incorrect time
frame (i.e., 36 months instead of 14 months).

This is an assumption that cannot be objectively
verified

Good governance is assed as low. Agree .... With one important
objection: the evaluation does not dare to apportion lack of
transparency, accountability and payment discipline to specific
actors. Itis kept vague. Also, to fully involve the MOA and others
during the first 14 months was never planned and logically so.

The ER is based on substantiated and consistent
conclusions.  Methodology for reaching these
conclusions is described in section 5.

Visibility is therefore assessed as low. (Untrue — considering
again of course the timeline.)

- Given the reluctance of the PWA or outright prevention
to allow workshops and take part in conferences and meetings by
team members plus a lack of interest to make the long planned
seminar in Prague happen, a lower than expected visibility could
be valid. The project had no chance to alter this reality due to
control by finance/admin for travel permissions and for approval of
meetings. Despite this fact, a full academic publication was written
and presented/published in 3 international conferences — and the
paper and work on the project was credited to CZDA in writing.

- Therefore, visibility was not only national - but also
regional and international.

The rationale behind the assessment is provided in the
ER.

Confusion between visibility of MYWAS and visibility of
the CZDA should be avoided.

(MOA has MYWAS member on support team)

This is not included in the project organization
approved by the PWA Minister and available to the
evaluation team.

5.2.3  What were the major factors influencing the
achievement or non-achievement of results? How were
possible impediments overcome?

Communication between the PWA and the RLO (not true — TL had
a very good relationship with RLO. Itis true maybe for
finance/admin person)

From the beginning of the project, Dr Karen Assaf was
the project TL as well as the PWA Adviser. This double
role is reflected in her job description, strongly
focussed on the Adviser role. The comment indicates
the reaction of Dr Karen the PWA Adviser.

Karen Assaf the TL had reportedly excellent
relationships with the RO Ramallah. This has been
confirmed by several sources.

(Also the TL wants it documented that the PWA finance/admin
person deducted ‘“retroactively” $3,500 from the TL’s budgeted
monies ($500 per month). This is illegal. This was done during the
Feb 2013 payment for these overdue months of June-Dec 2012.
No payment has been received since that Feb date.)

Audit of financial records was not a task for this
evaluation, neither was review of legal framework and
staff rules.

Delays in payments by PWA for external consultancies
have been verified and are clearly mentioned in the
ER.
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5.2.3  What were the major factors influencing the
achievement or non-achievement of results? How were
possible impediments overcome?

Identification of SEI/MYWAS as a solution was not transparent
(The project document was written revolving around the scientific,
engineering and technical support of SEI (especially Dr. Brian
Joyce, Jack Seiber and Stephanie Galatis) and Dr. Huber-Lee, as
mentioned in the Budget guidelines and the signed contracts.)
(What in the world does this mean? This is a defined and desired
benefit — not an obstacle. This is highly transparent ... otherwise
anyone could fall under that budget line category.)

We are not talking about transparency as it was
understood by the TL. The question we are posing is
why has MYWAS been selected by the PWA and not
another approach? What was the process and
rationale behind the selection? We are stating a fact by
saying that this did influence the achievement.

For clarification we have modified the wording:
"MYWAS/WEAP as a solution to improved planning of
water resources was identified by the TL/PWA Advisor
and external experts. The project document was
written by the TL/PWA Adviser revolving around the
scientific, engineering and technical support of SE/
(especially Dr. Brian Joyce, Jack Seiber and Stephanie
Galatis) and Dr. Huber-Lee, as mentioned in the
Budget guidelines and the signed contracts”.

Question:

Why was my name mentioned throughout the report ... and the
name of the person who caused all this

( the finance/admin guy ) never mentioned even once?

Names have been replaced by job titles as much as
possible.

The evaluation considers official communication and
actions by the PWA as activities of the institution.
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