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SEZNAM ZKRATEK

AFD Agence Francaise de Développement (French bilateral aid agency)
Francouzska rozvojova agentura
AfDB African Development Bank
Africka rozvojova baka
AfT Aid for Trade
Program na podporu obchodu
AHC Alaba Health Centre
Zdravotni centrum Alaba
ASW Alaba Special Woreda
Specialni woreda (okres) Alaba
AWO Alaba Water Office
Vodni ufad Alaba
ASW PIN Project Sustainable Management of Water Schemes in Alaba Special Woreda
Projekt Dlouhodoby pfistup k vodé v okrese Alaba, Etiopie
BOE Bureau of Education
Utad pro vzdélavani
BOFED Bureau of Finance and Economic Development
Utad pro finance a ekonomicky rozvoj
BOH Bureau of Health
Utad pro zdravi
BOQ Bill of Quantities
Vykaz vymér
BWM&E Bureau for Water Mines and Energy
Utad pro vodu, t&Zbu a energie
CMP Community Managed Project
Komunitné fizeny projekt
COWASH Community-Led Accelerated WASH
Komunitami fizeny zrychleny WASH
CR Ceska republika
CRA Ceska rozvojova agentura
CvT Clovék v tisni, obecné& prospésna spolegnost
CZDA Czech Development Agency
CzDC Czech Development Cooperation
CZMOE Czech Republic — Ministry of Environment
CzZMOIT Czech Republic — Ministry of trade and Industry
DAG Development Assistance Group
Rozvojova asistenéni skupina
DALY Disability-Adjusted Life Year
Ukazatel zkraceni oéekavané délky Zivota v dusledku nemoci, trvalych nasledkd a smrti
DFID Department for International Development
Ministerstvo Spojeného Kralovstvi zodpovédné za podporu rozvoje a snizeni chudoby
DPP Disaster prevention and preparadness
Prevence katastrof a pfipravenost na jejich feSeni
DPPA Disaster Preparedness and Prevention Agency
Agentura pro prevenci katastrof a pfipravenost na jejich feSeni
DWM&E Department for Water Mines and Energy
Oddéleni pro vodu, t&Zbu a energie
EEPCO Ethiopian Electric Power Corporation
Etiopska spole€nost pro vyrobu a distribuci elektrické energie
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FEDR Federal Democratic Republic of Ethiopia
Etiopska federativni demokraticka republika
EG Engineering Geological
InZenyrsko geologicky
EU European Union
Evropska Unie
FINNIDA Finnish International Development Agency
Finska mezinarodni rozvojova agentura
GOE Government of Ethiopia
Vlada Etiopie
GSE Geological Survey of Ethiopia
Geologicky prizkum Etiopie
GSE Mapping Project Capacity Development in the Field of Engineering Geology and Hydrogeology in Ethiopia
Projekt Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii
GTP Growth and Transformation Plan
Plan rastu a transformace
HEW Health Extension Worker
Terénni zdravotnicky pracovnik
HH Households
Domacnosti
IDA International Development Association
Mezinarodni rozvojova asociace — fond Svétové banky pro chudé zemé
IDC Italian Development Cooperation
Italska rozvojova spoluprace
IDEAS International Development Evaluation Association
Mezinarodni rozvojova evaluaéni asociace
JICA Japan International Cooperation Agency
Japonska agentura pro mezinarodni spolupraci
LFA Logical Framework Approach
Pfistup prostfednictvim logického ramce
LFM Logical Framework Matrix
Matice logického ramce
LVIA Lay Volunteers International Association (Associazione Internazionale Volontari Laici)
Asociace mezinarodnich laickych dobrovolnik(
MENDELU Project Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for
Community Development in Southern Ethiopia; Mendel University in Brno
Projekt Trvale udrzitelné hospodareni s padnimi, lesnimi a vodnimi zdroji jako pilotni model pro
rozvoj komunit jizni Etiopie; Mendelova Univerzita v Brné
MFA Czech Republic — Ministry of Foreign Affairs
MIS Management Information Systém
Manazersky informacni systém
MOE Ministry of Education
Ministerstvo vzdélavani
MOFED Ministry of Finance and Economic Development
Ministerstvo financi a ekonomického rozvoje
MOH Ministry of Health
Ministerstvo zdravi
MOU Memorandum of Understanding
Memorandum o porozuméni
MOWI&E Ministry of Water Irrigation and Energy

Ministerstvo vody, zavlazovani a energie
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MPO

Ministerstvo priimysu a obchodu Ceské republiky

MzZV Ministerstvo zahraniénich véci Ceské republiky
MZP Ministerstvo Zivotniho prostfedi Ceské republiky
NCU National Coordination Unit
Narodni koordina¢ni jednotka
NGO Non-governmental organisation
Nevladni organizace
NRW Non-revenue water
Objem vody, ktery neni hrazen odbérateli (technické a ekonomické ztraty vody, chyby méreni,
odbéry zachrannymi sbory ad.)
o&M Operation and Maintenance
Provoz a udrzba
OECD DAC Development Assistance Committee, Organisation for Economic Co-operation and Development
Vybor pro rozvojovou pomoc, Organizace pro hospodafskou spolupraci a rozvoj
OWNP One WASH National Programme
Narodni program Jeden WASH
ozP Ochrana zivotniho prostfedi
PIN Clovék v tisni, 0.p.s.
RCU Regional Coordination Unit
Regionalni koordinaéni jednotka
SCF Save the Children Federation
Federace Zachrante déti
Sidama | Project Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama
Zone, SNNPR, Ethiopia
Projekt Zavedeni udrzitelného systém( zasobovani pitnou vodou v malych méstech zény Sidama,
SNNPR, Etiopie |
Sidama Il Project Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama
Zone, SNNPR, Ethiopia, Il
Projekt Zavedeni udrzitelného systém( zasobovani pitnou vodou v malych méstech zény Sidama,
SNNPR, Etiopie Il, Geofyzikalni prizkum oblasti Sidama
SNNPR Southern Nations, Nationalities and People’s Region
Region jiznich narod(, narodnosti a lidu
SNV Stichting Nederlandse Vrijwilligers (Netherlands Development Organization)
Nizozemska rozvojova organizace
TOR Terms of Reference
Zadavaci dokumentace
Thermal Project Resources Survey of Thermal and Mineral Waters in Southern Ethiopia
Projekt Prazkum zdroja termalnich a mineralnich vod v oblasti jizni Etiopie
TVET Technical and Vocational Education and Training
Technické a odborné vzdélavani a pfiprava
TWG Thematic Working Group
Tematicka pracovni skupina
UAP Universal Access Plan
Plan pro univerzalni pfistup
UNDP United Nations Development Programme
Rozvojovy program Organizace spojenych narodd
UNICEF United Nations Children's Fund
Détsky fond Organizace spojenych narodu
UNOCHA United Nations Office for the Coordination of Humanitarian Affairs
Urad Organizace spojenych narod( pro koordinaci humanitarnich zaleZitosti
USAID United States Agency for International Development
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Agentura Spojenych statd pro mezinarodni rozvoj
VES Vertical Electrical Sounding
Vertikalni elektrické sondovani
VHP Voluntary Health Promoter
Dobrovolny propagator zdravi
VTC Vocational Training Centre
Centrum odborné pfipravy
WAO Woreda Administration Office
Spravni ufad woredy (okresu)
WASH Water Sanitation and Hygiene
Voda, sanitace a hygiena
WASHCO WASH Committee
Vybor pro spravu systému zasobovani pitnou vodou
WB World Bank
Svétova banka
WCU WASH Coordination Unit
Koordinaéni jednotka pro vodu, sanitaci a hygienu
WOFED Woreda Office for Finance and Economic Development
Utad woredy (okresu) pro finance a ekonomicky rozvoj
WRM Water Resource Management
Sprava vodnich zdrojl
WSSA Water Supply Sewage Authority
Utad pro vodovody a kanalizace
WSS Water Supply System
Systém zasobovani vodou
WSSE Water Supply System Enterprise
Spolecnost pro provoz vodovodni systému (zasobovani pithou vodou)
WWM&EO Woreda Water Mines and Energy Office (or WWO)
Utad woredy (okresu) pro vodu, t&Zbu a energie
WWO Woreda Water Office
Vodni ufad woredy (okresu)
ZDFED Zonal Department for Finance and Economic Development
Krajské/oblastni oddéleni pro finance a ekonomicky rozvoj
ZRS CR Zahraniéni rozvojova spoluprace Ceské republiky
ZU Zastupitelsky ufad Ceské republiky
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Seznam dokumentu

Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie
Zapis ze schiizek programovaci mise, autor neuveden, nedatovano

Nabidka pro VZ “Zavedeni udrZitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR, Etiopie®,
dokladova ¢ast, Sidama Water Supply, 8/2011

Nabidka pro VZ technicka ¢ast, Sidama Water Supply, 8/2011

Establishment of a sustainable system of drinking water supply in small towns of Sidama zone, SNNPR, Ethiopia, 2011-2013,
IRCON s.r.o (the leader of Sidama Water Supply Consortium), 8/2011

Smlouva k vefejné zakézce ¢islo CzDA-ET-2011-15-14031 s ndzvem ,Zavedeni udrZitelného systémd zasobovani pitnou vodou v
malych méstech zény Sidama, SNNPR, Etiopie*, 19.9.2011

Vyzva k jednani v jednacim fizeni bez uvefejnéni dle ust. § 23 odst. 7 pism. a) z&k. €. 137/2006 Sb., ve znéni pozdéjSich predpist
Dodatek €. 1 Smlouvy k VZ “Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR,
Etiopie®, 29.3.2012

Dodatek €. 2 Smlouvy k VZ “Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR,
Etiopie*

Dodatek €. 3 Smlouvy k VZ “Zavedeni udrZitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR,
Etiopie*

Memorandum of Understanding between the CZDA and the MOFED, 21 October 2011

VyjadFeni zastupitelského Gfadu k realizaci projektu ZRS CR, obdobi 9-12/2012, Ing. Tea Tihounova, Mgr. Jana Korbelova, 2/2012
Zpréava ze zahraniéni sluzebni cesty do Etiopie, Monitorovaci cesta za u€elem ovéfeni identifikace

27.2.2013 - 20. 3. 2013, Andrea Mikova CRA

Monitoring Progress Report, 4. a 5. etapa, Andrea Mikova, CRA

Roéni zprava projektu ,Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR,
Etiopie* 2011-2013, Sdruzeni ,Sidama Water Supply” firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s ( rok 2011, 30.11.2011)
Geophysical investigation (resistivity profiling and vertical electrical soundings (ves) in Bona, Hagaresalam and Daye towns for well
siting of 5 boreholes, Final Report, Aquatest a.s./Selohe B. Development PLC, 11/2011

Priibézna zprava ,Zavedeni udrZitelného systému zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie*
2011-2013, Sdruzeni ,Sidama Water Supply* firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s ( rok 2012, 13.6.2012)

Roéni zprava projektu ,Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR,
Etiopie* 2011-2013, Sdruzeni ,Sidama Water Supply* firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s ( 2012, 30.11.2012)
Priibézna zprava, ,Zavedeni udrZitelného systém{ zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR, Etiopie*
2011-2013, Sdruzeni ,Sidama Water Supply” firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s ( rok 2013, 6.7.2013 )

Priibézna zprava ,Zavedeni udrzitelného systémud zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie*
2011-2013, Sdruzeni ,Sidama Water Supply* firem Ircon s.r.o., Aquatest a.s. a GEOTest a.s ( rok 2013 , 4.12.2013)

Rocni zprava projektu ,Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zony Sidama, SNNPR,
Etiopie* 2011-2013, Sdruzeni ,Sidama Water Supply” firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s ( 2013, 31.1.2014)
Priibézna zprava projektu, ,Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR,
Etiopie* 2011-2013, Sdruzeni ,Sidama Water Supply* firem Ircon s.r.0., Aquatest a.s. a GEOTest a.s (2014, 18.7.2014 )
Establishment of Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia Project
summary from CZDA website

Q Reports to BoWR (BWM&E) 2/2013, 4/2013, 2/2012, 3/2012

Baseline Survey Report, Establishment of a sustainable system of drinking water supply in small towns of Sidama zone, SNNPR,
Ethiopia, 2011-2013, PIN, 4.2012

Ministry of Water and Energy in cooperation with Ministry of Health Universal access plan in four parts Part I: Rural Water supply
UAP, Part Il: National Hygiene and Sanitation Strategic Action Plan, Part Ill: Urban Water Supply UAP, Part IV: Urban Sanitation
UAP; 12/2011
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Geofyzikalni prizkum oblasti Sidama

Zadavaci dokumentace k vefejné zakazce ,Geofyzikalni prizkum oblasti Sidama“ zadavané v ramci projektu: ,Zavedeni
udrZitelného systém( zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie, I, CRA, 2/2013

Nabidka Geofyzikalni prizkum oblasti Sidama, sdruzeni s ndzvem: Sidama Water Supply Il (ved. (€astnik Aquatest a.s., Ircon
s.ro.), 3/ 2013

Smlouva k VZ s nazvem “Geofyzikalni prizkum oblasti Sidama” v ramci projektu s nazvem

,LZavedeni udrzitelného systémd zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie®, 18.4.2013
Dodatek €. 1 Smlouvy k VZ s nazvem “Geofyzikalni prizkum oblasti Sidama” v ramci projektu s ndzvem

,LZavedeni udrzitelného systémd zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie*

Memorandum of Understanding between the CZDA and the MOFED concerning the implementation of the project “Geophysical
survey in Sidama zone*, 23.5.2013

Implementation arrangement between SNNPR, BOFED and SNNPR BOWR and Sidama Water Supply Consortium Il represented
by Aquatest, leader of the consortium (SWSC Il) concerning the implementation of the project “Geophysical investigation in Sidama
zone’

Cestovni zprava ze zahraniéni pracovni cesty do Etiopie, 29.10.2013 - 7.11.2013, Barbora Ludvikova, Andrea Mikova
Cestovni zprava, 24. 3. 2014 — 4. 4. 2014, Martin Hrubes, MZP, 4/2014
Pfiloha cestovni zpravy Etiopie 2014, 24. 3. 2014 - 4. 4. 2014, Martin Hrubes$, MZP, 4/2014

Zprava ze zahranicni sluzebni cesty do Etiopie Zahraniéni sluzebni cesta za U¢elem ovéreni identifikace, monitoringu a sbéru dat
pro formulaci projektu ZRS CR v sektoru zemédelstvi a v sektoru vody a sanitace

21.10. 2013 - 22. 11. 2013, Andrea Mikova, nedatovano
Zapis z jednani 21.6.2013 - Diskuse o projektovych aktivitach v ramci zakazky ,Geofyzikalni prizkum oblasti Sidama“, CRA
Priibézna zprava o ¢innosti projektu zahrani¢ni rozvojové spoluprace, obdobi od 1.4. do 30.6. 2013, 30.6.2013, nesignovano

Posouzeni etapové zpravy o feSeni projektu ZRS, Zavedeni udrZitelného systém( zasobovani pitnou vodou v malych méstech
zony Sidama, SNNPR, Etiopie, I, M.Hrube$, 25.7.2013

Pipominky k prubézné zpravé projektu ,Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zény Sidama,
SNNPR, Etiopie, II, CRA, 31.7.2013

Vyhodnoceni zpravy, Hartig, Sweco Hydroprojekt, 24.7.2013

Zaclenéni pfipominek k pribézné zpravé projektu ,Zavedeni udrZitelného systém( zasobovani pitnou vodou v malych méstech
zony Sidama, SNNPR, Etiopie, II*, nesignovano, nedatovano

Monitoring Progress Report, 7/2013, 10/2013, Andrea Mikova, CRA

Zavére€na zprava Zavedeni udrZitelného systém( zasobovani pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie, Il -
Geofyzikalni prizkum oblasti Sidama, Aquatest a.s.,11/2013

Dlouhodoby pristup k vodé v okrese Alaba, Etiopie

Viyzva k podavani namétd na projekty v dotaénim titulu ,Zavedeni udrzitelné spravy vodnich zdrojl v Alaba Special Woreda*
pfedloZenych nestatnimi neziskovymi organizacemi a dalSimi opravnénymi subjekty

pro rok 2011, CRA

Dlouhodoby pfistup k vodé v okrese Alaba, Etiopie, duben 2011 — prosinec 2013, Clovék v tisni, 0.p.s., nedatovano

Initial Project Proposal, Rehabilitation of two water schemes in Besheno kebele and Sorge Dorgosa, ASW, SNNPR, 31.10.2013

Z4dost o podporu v ramci dotaniho titulu ,Zavedeni udrZitelné spravy vodnich zdrojii v Alaba Special Woreda“ CRA pro rok 2011,
27.5.2011

Projekt v rdmci dotacniho titulu, Zavedeni udrzitelné spravy vodnich zdrojd v Alaba Special Woreda

na rok 2011, Dlouhodoby pfistup k vodé v okrese Alaba, Etiopie ( 04/2011 — 12/2013 ), Clovék v tisni

Rozhodnuti &. 02/2011/03 o poskytnuti dotace ze statniho rozpo&tu CR na rok 2011 v ramci Programu zahrani¢ni rozvojové
spoluprace Ceskeé republiky (dle usneseni vlady ¢&. 440 ze dne 7. Eervna 2010 k zahrani¢ni rozvojové spolupréci v roce 2012). CRA
Rozhodnuti &. 02/2012/04 o poskytnuti dotace ze statniho rozpo&tu CR na rok 2012 v ramci Programu zahrani¢ni rozvojové
spoluprace Ceské republiky (dle usneseni viady €. 407 ze dne 2. ¢ervna 2011 k zahraniéni rozvojové spolupréaci v roce 2012). CRA
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Rozhodnuti 8. 02/2013/04 o poskytnuti dotace ze statniho rozpo&tu CR na rok 2013 v ramci Programu zahraniéni rozvojové
spoluprace Ceské republiky (dle usneseni vlady ¢. 413 ze dne 13. &ervna 2012 k zahraniéni rozvojové spolupréci v roce 2012).
CRA

Rozhodnuti, kterym se méni rozhodnuti &. 02/2013/04 o poskytnuti dotace ze statniho rozpo&tu CR na rok 2013 vydané v ramci
Programu zahraniéni rozvojové spoluprace Ceské republiky (dle usneseni viady &. 413 ze dne 13. ¢ervna 2012 k zahrani¢ni
rozvojové spolupraci v roce 2013)

Zprava ze zahranicni sluzebni cesty do Etiopie Monitorovaci cesta za tcelem ovéfeni identifikace 27. 2. 2013 - 20. 3. 2013,
Andrea Mikova, CRA, nedatovano

Monitoring Progress Report, Andrea Mikova, CRA

Vyjadreni zastupitelského Gfadu k realizaci projektu ZRS CR k projektu Dlouhodoby pistup k vodé v okrese Alaba, Etiopie, 2011-
2013, hodnocené obdobi duben — prosinec 2011, Ing. Tea Tihounova, Mgr. Jana Korbelova, ZU

Roéni zprava 2011, Dlouhodoby pFistup k vodé v okrese Alaba, Etiopie, Clovék v tisni, nedatovano

Plan na obdobi Cervenec — prosinec 2012, Sustainable Management of Water Sources in Alaba Special Woreda, Clovék v tisni,
0.p.s.

Roéni zprava 2012, Dlouhodoby pfistup k vodé v okrese Alaba, Etiopie, Clovék v tisni, nedatovano

Interim Report for the period from January — June 2013, Sustainable Management of Water Sources in Alaba Special Woreda,
Clovék v tisni, 0.p.s.

Plan na obdobi Cervenec — prosinec 2013, Sustainable Management of Water Sources in Alaba Special Woreda, Clovék v tisni,
0.p.s.

Zavedeni udrZitelné spravy vodnich zdroji v Alaba Special Woreda, Zavéreéna zprava 2011 -2013
Clovék v tisni, nedatovano

Sustainable management of water schemes in ASW (from CZ DA website) 2011-2013

4t Quarter and Annual Progress Report, 2011, Sustainable Managements of Water Schemes

in Halaba Special Woreda, PIN

Annual Progress Report, 2012, Sustainable Managements of Water Schemes

in Halaba Special Woreda, PIN

Annual Progress Report for 2013 and Final Project Summary Report

Sustainable Managements of Water Schemes in Halaba Special Woreda

Excel sheet Alaba boreholes history, PIN, 2012-2013

Priizkum zdroji termalnich a mineralnich vod v oblasti jizni Etiopie

Development Intervention Identification Form, Development Potential of Hot and Mineral Waters in the Southern Part of The Main
Ethiopian Rift Valley, GSE, 6.3.2012

Zadavaci dokumentace “Program Aid for Trade “Prizkum zdrojli termalnich a mineralnich vod v oblasti jizni Etiopie” MPO
Projekt rozvojové spoluprace Ceské republiky s Etiopiii, Priizkum zdrojii termalnich a mineralnich vod v oblasti Jizni Etiopie,
Aquatest a.s., 2012

Smlouva 12CD SD 265 o realizaci projektu zahraniéni rozvojové spolupraci - Priizkum zdrojl termalnich a mineralnich vod v oblasti
Jizni Etiopie, CRS a AQUATEST a.s., 30.5.2012

TIC, Velvyslanectvi Ceské republiky Addis Abeba, 10.12.2012

Zavére€na zprava, Prizkum zdroji termalnich a mineralnich vod v oblasti Jizni Etiopie, Aquatest a.s., listopad 2012
Potential of Thermal and Mineral Water Resoureces in Southern Ethiopia for Spa and Recreational Purposes, Booklet, 2012
Zapis o pfedani a pfevzeti dila, kone¢ny protokol, 19.11.2012

Zprava nezavislého auditora o ovéfeni finanénich nékladli vynaloZenych v navaznosti na podminky projektu ZRS “Prlzkum zdroju
termalnich a mineralnich vod v oblasti jizni Etiopie” v rdmci programu “Aid for Trade” v roce 2012, ing. Martin Teyrovsky, 25.3.2013

Power Point Presentation, Mineral and Thermal Waters for Spa and Recreation
Ethiopia, Resources Survey of thermal and mineral waters in southern Ethiopia, CZDA web site
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Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii

Technicka ¢ast nabidky Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii 2010-2012, Aquatest a.s., 18.4.2010
Projektovy dokument, Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie v Etiopii 2010-2012, Aquatest a.s.

Smlouva o realizaci projektu rozvojové spoluprace Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii, 5.5.2010
Dodatek €. 1 Smlouvy k verejné zakazce Cislo CzDA- ET-2010-3-14010 s nazvem ,Rozvoj kapacit v oblasti inzenyrské geologie a
hydrogeologie v Etiopii*

Dodatek €. 2 Smlouvy k verejné zakazce Cislo CzDA- ET-2010-3-14010 s ndzvem ,Rozvoj kapacit v oblasti inzenyrské geologie a
hydrogeologie v Etiopii*

Projektovy dokument Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii 2010-2012, Aquatest a.s., 3.5.2010

Roéni zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie v Etiopii, Aquatest a.s.,
1172010

Posouzeni Zavérecné zpravy projektu Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie v Etiopii za prvni rok realizace,
M. Holy, MZP, 11.1.2011

Priibézna zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inZzenyrské geologie a hydrogeologie v Etiopii 2010-2012,
Aquatest a.s., 6/2011

Priibézna zprava o realizaci IV. Etapy projektu ZRS Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii 2010-
2012, Aquatest a.s., 11/2011

Ro¢ni zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii, Aquatest a.s., 1/2012

Priibézna zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie v Etiopii 2010-2012,
Aquatest a.s., 6/2012

Vyjadreni k dokumentu PriibéZna zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v
Etiopii 2010-2012, Aquatest a.s., 6/2012, M.Hrubes, MZP, email, nedatovano

Priibézna zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie v Etiopii 2010-2012,
Aquatest a.s., 11/2012

Posouzeni zavérecné zpravy projektu ZRS - etapa VI, listopad 2012, ,Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie
v Etiopii*, M.Hrube$, MZP, 29.11.2012

Zavére€na zprava o realizaci projektu ZRS Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii, Aquatest a.s.,
1/2013

Vyjadreni zastupitelského Gfadu k realizaci projektu ZRS CR, hodnocené obdobi kvéten — listopad 2010, Mgr. Jana Korbelova, ZU,
17.3.2011

VyjadFeni zastupitelského Gfadu k realizaci projektu ZRS CR, hodnocené obdobi leden — prosinec 2011, Ing. Tea Tihounova, ZU
Zapis ze schiizky 1.2.2011 (MZP, AQUATEST, CRA), vyporadani pfipominek MZP k projektu
Capacity development in the field of engineering geology and hydrogeology in Ethiopia, CZDA Web Sites

Memorandum of Understanding between the CZDA and the MOFED concerning the implementation of the project “Capacity
building in the field of hyrogeology and engineering geology*

CD s mapovymi pfilohami

Ruzné

Zadavaci dokumentace na ,Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky v sektoru vody a sanitace v
Etiopii*, MZV CR, bfezen 2014

Osnova evaluacni zpravy projektu ZRS CR verze 2014

Manual projektového cyklu ZRS CR, 2006

Metodika projektového cyklu dvoustrannych projekt(i ZRS CR, 2011

Federal Democratic Republic of Ethiopia, Growth and Transformation Plan 2010/11-2014/15, Volume I: Main Text, Ministry of
Finance and Economic Development, November 2010 Addis Abbaba

Federal Democratic Republic of Ethiopia, Growth and Transformation Plan 2010/11-2014/15, Volume II: Policy Matrix, Ministry of
Finance and Economic Development, November 2010 Addis Abbaba

Memorandum of Understanding between the Ministry of Foreign Affairs of the Czech Republic and the Ministry of Finance and
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Economic Development of the Federal Democratic Republic of Ethiopia Concerning Development Cooperation, 4t October 2011
Development Cooperation Programme between The Czech Republic and Federal Democratic Republic of Ethiopia 2012 -2017
Development Cooperation Programme Ethiopia, 2012 - 2017, CZDC

Development Effectiveness Ethiopia 2012-2013, DAG Development Assistnce Group Ethiopia

One WASH National Program A Multi-Sectoral SAp, Program Document, Final, FDRoE, 8/2013,

Development Cooperation of the Czech Republic in the Water Supply and Sanitation Sector in Southern Nations, Nationalities and
Peoples Region in Ethiopia, Assessment report, Akses, 9/2011

Social Assessment of the Water Supply and Sanitation Program — Il WASH-II, 10/2013
Rural Water Supply and Sanitation Association Establishment Regulation

Support to Community — Led Accelerated WASH in Ethiopia, COWASH, Quaterly Progress Report, July — September 2011,
30.10.2011

Ethiopia: Building on Progress A Plan for Accelerated and Sustained Development to End Poverty (PASDEP), 2005/06-2009/10,
Volume I: Main Text, MOFED, 9/2006

Ethiopia: Building on Progress A Plan for Accelerated and Sustained Development to End Poverty (PASDEP), 2005/06-2009/10,
Volume II: Policy Matrix, MOFED, 9/2006

The Federal Democratic Republic of Ethiopia Ministry of Water Resources, Ethiopian Water Resources Management Policy, 2002
Water Sector Working Group, Revised Draft Terms of Reference of the Water Sector Working Group (WSWG) & its Secretariat

Ministry of Water, Irrigation and Energy Water Sector Working Group Secretariat, Proceeding of the Water Sector Working Group
Kick Off Meeting, 1.4.2014

Etiopie — méfeni vrtd, zhodnoceni terénnich praci kvéten 2011, dokumentacni zprava, VHS Brno a.s, ¢erven 2011
Zahraniéni rozvojova spoluprace CR v gesci MPO - program Aid for Trade, MPO, 29.5.2014
Understanding the institutional context for Water Supply in SNNPR Region, Ethiopia, InterAid

Dal$i dokumenty a listiny, mapy a dopisy
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Pfiloha C: Seznam interview a skupinovych diskusi/ List of interviews and meetings

DATE & TIME | TEAM LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
Czech Republic
16 April MK, JP Prague MFA CZ Dita Villaseca B. Kubikova, Development Cooperation and Humanitarian Aid; tel.: +420 224 18 2872; email:dita_kubikova@mzv.cz
1300 Hana Volna, Deputy Director, Development Cooperation and Humanitarian Aid, hana_volna@mzv.cz
13 May JP Prague CZDA Andrea Mikova, CZDA, Desk Officer for Angola, Ethiopia, Zambia, +420 251 108 170, +420 725 277 922, email: mikova@czda.cz
1400
20 May JP Prague PIN Jan Faltus, jan.faltus@peopleinneed.cz; Relief and Development Department
1400 Dana Plavcova, Regional Desk Officer, Africa, Relief and Development Department, +420226200445, +420777787698; skype dana.plavcova;
dana.plavcova@peopleinneed.cz
20 May JP Prague IRCON Mgr. Jan Pavelka, +420734331254, pavelka@ircon.cz
1200
22 May JP Prague CZDA Andrea Mikova, CZDA, Desk Officer for Angola, Ethiopia, Zambia, +420 251 108 170, +420 725 277 922, email: mikova@czda.cz
1000 Barbora Ludvikova, CZDA, +420 725 277 928, email: ludvikova@czda.cz
30 May JP, MK Prague CZMmoIT Vilém Pardubsky, pardubsky@mpo.cz
0830
1000 JP, MK Prague Reference Group Zuzana Hlavi¢kova, Director, Development Cooperation and Humanitarian Aid; zuzana_hlavickova@mzv.cz
Hana Volna, Deputy Director, Development Cooperation and Humanitarian Aid; hana_volna@mzv.cz
Dita Villaseca B. Kubikova, Development Cooperation and Humanitarian Aid; tel.: +420 224 18 2872; email:dita_kubikova@mzv.cz
Zdenék Beranek, Middle East and North Africa Department, tel. +420 2 2418 2721; zdenek beranek@mzv.cz
Vaclav Kuzelka, vaclav_kuzelka@mzv.cz, Zastupitelsky Gfad Ceské republiky v Addis Abebé
Martin Hrube$, Ministerstvo Zivotniho prostredi, tel. +420 267 122 520;martin.hrubes@mzp.cz
Jan Novak, Ministerstvo zivotniho prostfedi, email: jan.novak@mzp.cz
Marin Naprstek, CZDA, Deputy Director, email:naprstek@czda.cz
Barbora Ludvikova, CZDA, Oddéleni formulace projektd, voda a sanitace, ochrana Zivotniho prostfedi, energetika, +420 251 108 132, email:
ludvikova@czda.cz
Daniel Svoboda, Czech Evaluation Society, tel. +420 222 513 123, svoboda@dww.cz
Vilém Pardubsky, Mnisterstvo primyslu a obchodu, pardubsky@mpo.cz
1400 JP, MK Prague AQUATEST a.s. Jifi Sima, AQUATEST a.s., tel: +420234607111, sima@aquatest.cz
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Pfiloha C: Seznam interview a skupinovych diskusi/ List of interviews and meetings

DATE & TIME | TEAM LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY
Ondrej Nol, AQUATEST a.s, tel: +420739589868, nol@aquatest.cz,
Ethiopia
Addis Ababa
5 June MK, JP, Addis Ababa Arrival, team meeting
R AT, YY
1000
1400 MK, JP, Addis Ababa Embassy of the Véclav Kuzelka, Deputy Head of Mission, vaclav_kuzelka@mzv.cz; addisabeba@embassy.mzv.cz Tel.: +251 (0) 11 55 16 382; +251911222401
AT, YY Czech Republic (emergency); www.mzv.cz/addisababaVaclav Kuzelka; Fax: +251 (0) 11 55 13 471
Briefing
1500 JP,YY Addis Ababa Hela Wondesen Ayalew Operation Manager and Dr. Muhammed, AA,Bole Subcity, Addis Ababa 13304 Ethiopia E- mail:
helaconstruction@yahoo.com; Telephone: +251 116 62 95 38 ; +251 911 52 52 52/ 53 /54
1600 MK, JP, Addis Ababa WASH NCU WASH National Coordination Unit
AT Abiy Girma National Wash Coordination Office, Girma_abiy@yahoo.com; 0911 32 02 82
Tamiru Gedefa
1800 MK, JP, Addis Ababa PIN Petra Matulova, Country Representative, +251 (0) 916 828 852; petra.matulova@peopleinneed.cz
AT, YY Briefing Camilla Garbutt (Head of Programmes)- camila.garbutt@peopleinneed.cz, tel: +251910149903
6 June JP, YY, Addis Ababa MOWI&E Nuredine Mohammed, Director, Water Supply and Sanitation, +251912205583; nuredinmohammed@yahoo.com
Fr AT, MK Mesfin Mulugeta, Coordinator, Water Sector Working Group, Secretariat, Office # 313; mesfinmlgt@gmail.com;
0930 +251 930097703
1500 MK, JP, Addis Ababa GSE, MOM Hundie Melka Yadete, Chief Geologist; +251 116463321; +251 911199963; hundiemelkay@yahoo.com
AT, YY Tigist Wagan, Geologist, Head, Mineral Exploitation Directorate
Leta Alemayehu Megerssa, Geo-hazards Investigation Director, Geological Survey of Ethiopia; Tel: +251-116-45-7586 ; Fax: +251-116-46-3326;
Mob: +251-923-78-8865; Email: LETAL05@yahoo.com / MEGERSSA21182@itc.nl;
Geological Survey of Ethiopia (GSE), Ministry of Mines, P.O.Box 2302, Addis Ababa , Ethiopia, geology.institute@ethionet.et;
www:geology.gov.et
7 June MK, JP Addis Ababa YGRY Consulting Yohannes Gebremedhin, General Manager(Ex- Director, Water Supply and Sanitation ; Ministry of Water and Energy),
Sa (Ex-Director, +251 911231163; yohannesg8@gmail.com; ygry14@gmail.com
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DATE & TIME | TEAM LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
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1800 MOW&E) Getachew Abdi Zerefu, Chief Engineer, +251 911865054; zerefuaw1@yahoo.com
08 June MK, AT, Travel to Thermal Travel from AA to Awassa, site visit at Shalla Lake
Su 1000 YY, JP Awassa
SNNPR
1700 MK, JP, Evaluation Team Team Meeting: itinerary, report
AT, YY
9 June MK, JP, Awassa DWM&E Sidama Zone Water Bureau, Awassa, Abirru Dekamo (Head of Sidama Zone Water, Mines and Energy Department)- abirudakamo@gmail.com,
Mo AT, YY abirudakamo@yahoo.com, tel: +251926309580; +251 (0) 462 208 338
1330 Eshetu Cheru, Hydraulic Engineer, eshetucheru@yahoo.com, tel: +251912051007;
1430 MK, JP, Awassa BWM&E Tesfaye Yigezeu Kelkay, Head, +251935400552; +251 462206364 yigezeutesfaye2@gmail.com
AT, YY Bekele Kahsay, Acting Head, Water Supply Department, 0911552555
1730 MK, JP, Awassa DWM&E Sidama Zone Water Bureau, Awassa, Abirru Dekamo (Head of Sidama Zone Water, Mines and Energy Department)- abirudakamo@gmail.com,
AT, YY abirudakamo@yahoo.com, tel: +251926309580; +251 (0) 462 208 338
1800 MK, JP, Awassa IRCON Agere Tilahun, IRCON, Community facilitator, agertila@yahoo.com, 0911827507
AT, YY Genene Tilahun, IRCON, resident engineer, genenee.tilahun812@gmail.com, 0911911476
10 June MK, JP, Hula Woreda Kalaa Belayineh Marino Gunfaaro, Head, Woreda Administration
Tu AT, YY Hageresalam Tamiru Buche, Head, Water Mines & Energy Office, +251913197810
1000 Legese Bogale, Head, Water Supply Service Enterprise, +251916134442
1400 JP, AT Hula Observation New wells, town WSS
Hageresalam
1400 YY, MK Hula HO Adane Maheteu, Public Health Officer, Woreda Health Office
Hageresalam
1500 YY, MK Hula Observation Distribution point, protected spring
Hageresalam
1500 JP, AT Hula WSSE Legese Bogale, Head, Water Supply Service Enterprise (WSSE), +251916134442
Hageresalam
1600 YY, MK Hula HEW Adanech Yirga, Health Extension Worker (nurse)
C
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Hageresalam
11 June JP, AT Malga Woreda WASHCO Duressa Tiro - municipality, Mieso Naneso - chairperson, Alemayehu Gebre Kidane - Secretary
We Guguma Guguma
0930
1100 JP, AT Malga Woreda Guguma Amare Alanbo Deputy Woreda Administrator, Eshetu Elias Woreda Water Office Head, Ato Amalo Woreda water technician

Guguma Observation\
1300 JP, AT Malga Woreda Town Duressa Tiro - municipality

Guguma administration
1500 JP, AT, Malga Woreda wwo Amare Alanbo Deputy Woreda administrator, Eshetu Elias Woreda water office head, Ato Amalo Woreda water technician

Guguma
0900 MK, YY Awassa Consolidating findings, report drafting
1500 MK, YY Awassa BOFED Haile Berhanu, Head

Zeinab, Assistant, 0462209740
1600 MK, JP, Awassa PIN Getachew Wondimu, WASH Program Manager, getachew.wondimu@peopleinneed.cz, cell phone: 0911942500
AT, YY Semalegn Desalegn, Project Manager, ASW, +251911313139
12 June MK, JP, ASW WWO Sultan Juher Sulmane, Head
R AT, YY Mohammed Haruna, Assistant Engineer, 0912351093
1000 Ahmed Abdurqgadir, Controler
Semalegn Desalegn, Project Manager, PIN, ASW project +251911313139
1230 YY, JP, ASW WASHCO Abdulla Imam Ahmed, Chairman; W/ro Kabu Gona, Cashier; Diltata, Operator,
MK, AT Upper Tuka Observation of the WSS
1600 MK, YY ASW Woreda Bedru Esa Nuneko, Head of Woreda administration
Administration

1900 MK Awassa PIN Getachew Wondimu, WASH Program Manager, getachew.wondimu@peopleinneed.cz, cell phone: 0911942500
13 June JP, AT ASW WASHCO Mohammed Haruna, Assistant Engineer, 0912351093
Fri 1st Tuka WASHCO Secretary Markos Herano, phone 0934568098, Haji Roba Gutango Chairperson 0926294
1000

C 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha C: Seznam interview a skupinovych diskusi/ List of interviews and meetings

DATE & TIME | TEAM LOCATION ORGANIZATION/ CONTACT PERSONS/PERSONS TO MEET
ENTITY

1000 YY ASW Kufe Kufe Kebele with three WASHCO members (all men members) + 2 operators
Water users and
WASHCO

1200 JP, AT ASW Hamata Health Post | Roof catchment constructed by MENDELU in 2012
Observation

1200 YY ASW Gubashero Gubashero Kebele Chairman, WASHCO Secretary + Operator, water users
Water users and
WASHCO

1430 JP, AT, ASW WASHCO WASHCO Chairman Jemal Haji Muhamed

YY Yeye

14 June MK, JP, Awassa Evaluation team Consolidating findings, drafting report and debriefings

Sa AT, YY

0900

1400 MK Awassa PIN Getasaw Ayele, WASH Coordinator for Alaba; +251913731563; getasew.ayalew@peopleinneed.cz
Sidama projects

15 June MK, JP, Awassa Evaluation team Consolidating findings, drafting report and debriefings

Su AT, YY

0900

pm JP,YY Awassa Thermal Awassa, Shalo lake observation

16 June MK, JP, Bensa Woreda WwWo SileshiTesfaye, WWO Deputy Head

Mo 0900 AT, YY

1000 MK, AT, Bensa Woreda Woreda Dawit Oda Wolecha Deputy Woreda Head and Head of Education office

YY, JP Administration
1300 MK, AT Bensa Woreda WSSE Dejene Debalkei, WSSE Head.
Amsale Hayso, WSSE operator
C
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Mathewos Mammo, Pump operator
1400 MK, AT Daye technicians 2 operators working at the WSSE
1500 MK, AT Daye HO Tadesse Mekuria Deputy head, Debebe Degefu Emergency public health management management core process owner, Markos Merasa
health control 7 evaluation officer, W/rt Mulu Sida , disease prevention and health promotion core process officer, Zegeye Torba sanitarian
MK, AT Daye Health Centre Observation
1530 MK, AT Daye HEWS Masresha Tsegaye, Atp mareshet Tagele disease prevention officer
1600 MK, AT Daye Household Wiro Tigist owner of the toilet visited
YY, JP Huluka Kebele, WU Discussion was held at Woreda level with Dawit Oda Wolecha Deputy Woreda Head and Head of Education office
YY, JP Huluka HC, HP Mengesha Yinkurei, operator
17 June MK, YY, Awassa DOFED, Sidama Aklilu Tugela Bekala, Deputy Head, Khenawari@gmail.com
Tue JP, AT Zone
0900
1030 MK, JP, Awassa PIN Getachew Wondimu, WASH Program Manager, getachew.wondimu@peopleinneed.cz, cell phone: 0911942500
AT, YY Debriefing Semalegn Desalegn, Project Manager, ASW, +251911313139
1400 MK, JP, Awassa BWM&E Tesfaye Yigezeu Kelkay, Head, +251935409552; +251 462206364; (W/ro Abebu) yigezutesfaye2@gmail.com;
AT, YY Debriefing Samuel, Deputy Head, 0911713111
Demis Girun, tel. 0926549290 (worked with IRCON)
Bekele Kahsay, Acting Head, Water Supply Department, 0911552555
1600 MK, JP, Awassa DWM&E Sidama Zone Water Bureau, Awassa, Abirru Dekamo (Head of Sidama Zone Water, Mines and Energy Department)- abirudakamo@gmail.com,
AT, YY abirudakamo@yahoo.com, tel: +251926309580
Eshetu Cheru, Hydraulic Engineer, eshetucheru@yahoo.com, tel: +251912051007;
18 June MK, JP, Awassa BOFED Aklilu Tukela, +251916919615
We AT, YY Brahanu Eshetu, Planning Officer, M&E;+251916829393; berhanu100@yahoo.com
1000
1200 MK, JP, Awassa-Addis Travel from Awassa to AA
AT, YY Ababa

Consolidation findings, Recommendations, Debriefing Preparation, Backup time for meetings
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Addis Ababa
19 June JP, AT, Addis Ababa GSE Leta Alemayehu Megerssa, Geo-hazards Investigation Director, Geological Survey of Ethiopia; Tel: +251-116-45-7586 ; Fax: +251-116-46-3326;
R MK, YY Mob: +251-923-78-8865; Email: LETAL05@yahoo.com / MEGERSSA21182@itc.nl;
0900 e Review documents created by the 2 projects
e Establish how many trained staff still working
o |nterview at least 2 trained staff
e Establish number of map sheets completed after Dec 2012, what aspects of the mapping were done and what is still outstanding to cover the
whole country
e Review equipment or handing over protocols if equipment in the field
1300 JP,AT, YY, | Addis Ababa Selohe Menase Tsegaye, Project Manager, +251 911 208567
MK Henok Kibru, Henok.Kibru@gmail.com
Tenebit Zecanyold, Hydrogeologist
1400 MK, YY, Addis Ababa MOFED Zewdu Tamrat, bilateral cooperation senior expert, Bilateral Cooperation Directorate. E-mail ztamrat@yahoo.com, telefon (mobil) 0911 89 95 47.
JP, AT
1600 MK, YY Addis Ababa WASH TWG Takahashi ltsuro, JICA, Co-chair; takahashi.itsuro@jica.go.jp; +251930097703; Kirkos sub-city, Kebele 02, House No0.676/05, (MINA Building, 6
- 7F); Tel : (251)-11-5504755
20 June MK, JP, Addis Ababa GSE Hundie Melka Yadete, Chief Geologist; +251 116463321; +251 911199963; hundiemelkay@yahoo.com
Fr YY, AT Debriefing Tigist Wagan, Geologist, Head, Mineral Exploitation Directorate
0830 Leta Alemayehu Megerssa, Geo-hazards Investigation Director, Geological Survey of Ethiopia; Tel: +251-116-45-7586 ; Fax: +251-116-46-3326;
Mob: +251-923-78-8865; Email: LETAL05@yahoo.com / MEGERSSA21182@itc.nl;
Geological Survey of Ethiopia (GSE), Ministry of Mines, P.O.Box 2302, Addis Ababa , Ethiopia, geology.institute@ethionet.et;
www:geology.gov.et
1100 MK, JP, Addis Ababa MOWI&E Ministry of Water Irrigation and Energy
YY, AT Debriefing Tamiru Gedefa, Head, Project management Unit Water Supply an Sanitation program,
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CAPACITY DEVELOPMENT IN THE FIELD OF ENGINEERING GEOLOGY

AND HYDROGEOLOGY IN ETHIOPIA
2010 - 2012

Major findings and conclusions

Partner country (country of implementation): Project sites:
Federal Democratic Republic of Ethiopia Addis Ababa, Central Ethiopia

Project name: Sectoral focus:

Capacity development in the field of engineering Water Supply and Sanitation

geology and hydrogeology in Ethiopia (CzDA-ET- | (According to the CZDA official website)
2010-3-14010) Environment and Water Resource Management
(According to the Project Document)

Disaster Prevention and Preparedness
(According to the Programme for Development
Cooperation, Ethiopia, 2012-2017)

Coordinator: Implementer:
Czech Development Agency Aquatest a.s.
Implementation period — month/year of Month/year of project completion:
project launch:
May 2010 November 2012
Total utilisation of Czech development Total utilisation, including co-financing (CZK):
cooperation funds (including VAT) (CZK):
6 769 120 6 769 120
Other donors involved in the project: Partner organization in Ethiopia:
Geological Survey of Ethiopia (GSE), Ministry of
None Mines
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1 PROJECT BACKGROUND

1.1. Theissue addressed in the context of the development of Ethiopia

Cooperation with Ethiopian hydrogeologists started in the 1980s and after political changes in both countries
began again in 2001 when a Memorandum of Understanding for groundwater resources assessment and
mapping was signed by representatives of the respective governments. Long-term cooperation also reflects
developments in the art of compilation of hydrogeological maps.

The project Capacity development in the field of engineering geology and hydrogeology in Ethiopia aim is to
train workers of Geological Service of Ethiopia (GSE) in the field of engineering geology and hydrogeology
with a focus on the compilation, editing, presentation (using modern IT and other technologies) and practical
interpretation of maps of groundwater resources and natural hazards.

GSE is a national organization responsible for mapping of natural resources and providing information on
environmental conditions to public authorities at national, regional and local level. Environmental data for
them are the basic information inputs for decision-making processes in planning at all levels. This
information is also used by different groundwater development organizations in planning and implementing
their development projects (for selection of drilling sites contributing to the successfulness of the well drilling
etc.). Finally, the outputs of GSE are used in the planning of adaptation measures to mitigate the projected
impacts of climate fluctuations in the region. In order to increase productivity and efficiency, and to be closer
to the needs of their clients, the GSE went through a recent restructuring process, which included the
expansion of new business activities and disciplines which are, inter alia, environmental geology with a focus
on the assessment of natural hazards and engineering geology. GSE, however, still does not have enough
technical experts in these fields so far, to be able to meet the current increasing demand for environmental
information from governmental and nongovernmental organizations. One of the basic requirements of the
Government to GSE is to accelerate the mapping of groundwater resources and provide updated information
to a wide range of users.

GSE capacity development will focus on the transfer of experience in the areas of editing of geological-
engineering and hydrogeological map files, a compilation of individual map sheets in the map series (files),
presentation of maps and their interpretation for practical use, so that the trained staff of GSE will be able to
perform independent work on other sheets of the national map series.

The project will also include elaboration of a manual for the management of natural geodynamic risks. The
goal of this guideline will be to define the general guidelines on the identification, prediction and
management of geological risks, the introduction of regular monitoring, establishing a database of geological
hazards and interpretation of environmental data, including the formulation of proposals for remedial and
preventive measures. The manual will be practically tested on the Tarmaber pilot area (located in the eastern
part of the Jemma river basin), which also includes one of the largest geodynamic "hot spots" in the country
and a giant landslide in the Debra Sina locality.
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1.2. Theory of change

The logical framework matrix included in the Project Document (Technical proposal) has been translated and
only shghtly modified mainly to
Streamline the formulation of the overall- and project objectives
Formulate verifiable indicator for the overall objective
Include new project objective GSE Geo-hazards investigation department uses manual for the
investigation of natural geo-dynamic hazards
e Include the risk of fluctuation of GSE staff

Intervention logic Indicators Sources of verification Assumptions and risks
Overall Contribute to environmental e Deep well drilling planned in Land use plans
objective protection and sustainable use areas identified on the 1:250000

of national resources maps Drilling records

e |mproved measures to mitigate
geological hazards Local administrations in geo-
hazards affected areas

Objective 1 | GSE groundwater resource Number of GSE experts capable to | GSE Annual Reports Political stability

assessment department independently compile, edit, present

capable of and equipped for and practically interpret geo- http://onegeo.geology.cz/app/ | Security situation in

independent compilation, engineering and hydrogeological etiopie mapped/investigated
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Intervention logic Indicators Sources of verification Assumptions and risks
Objective 1 | editing, presentation and maps increased from 17 to 29. Trained experts areas
practical interpretation of
engineering-geological and New maps produced independently | Consultants and other users | Shortage of funds on the
hydrogeological maps by GSE of the GSE library part of the GSE or the
CZDA
Local administration in areas
affected by geological Timely transfer of funds
hazards to the implementer (can
be partly mitigated by
advancing funds for some
activities)
+ Fluctuation of GSE
trained staff
+ Ability of the GSE to
present the results —
maps and explanatory
notes to the wider public
Objective 2 | GSE Geo-hazards investigation | Studies of geo-dynamic hazards New studies of geo-dynamic | Same as in the PD
department uses manual for the | based on manual prepared under the | hazards + interest of the GSE in
investigation of natural geo- project di nating informati
dynamic hazards isseminating information
+ Interest and capacity of
the GSE in preparing
studies in geo-hazards
Output 1.1 12 additional (to 17 existing) 12 GSE experts trained under the GSE HR section/staffing Same as above
GSE experts able to project working independently on records +
independently compile, edit, compiling, editing, presenting and Staff available for training
present and interpret practical interpretation of maps and | http://onegeo.geology.cz/app/
engineering-geological and mapping outcomes etiopie-
hydrogeological maps. 2012
Output 1.2 | Hydrological and Maps 1:250000 for the project GSE archive Same as above
hydrogeological maps + 200 locations available in hard copies
CDs with their digitalized and published on the internet http:/onegeo.geology.cz/app/
versions and with the database | 2012 etiopie-
of documentation points
including marked suitable
localities for 1-2 drilling of deep | Digital version of maps available on
wells for each locality. Areas: the internet
Gondar, Addis Ketema, Harar, | http://onegeo.geology.cz/app/etiopie.
Bedesa, Addis Abeba, Dodola, | 2012
Negele, Ginnir, Filtu, Magalo
and Sede
Output 1.3 | 1 engineering-geological map 1 engineering-geological map GSE archive Same as above
1:50000 including legend for AA | including legend for AA area with the
area for practical utilization of depiction of assessed level of risk Addis Ababa Water Works
plots/land and consequences for practical Authority
utilization of plots/land. 1x printed
map +200 CDs with digital version
including legend. (2012)
Output 1.4 | GSE equipped to produce digital | Groundwater Resources Handing over protocols Same as above

maps

Assessment Directorate equipped
with: 6 NTB, 2 GPS, Camera,
Measurement Equipment, Projector,
2 Colour printer/copy machine, SW,
External HDD, Altimeter

conforming with Annex 10 of
PC methodology 2011
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Intervention logic Indicators Sources of verification Assumptions and risks
Output2.1 | Manual for the management of | 50 printed manuals for the Archive GSE Same as above
natural geo-dynamic hazards management of natural geo-dynamic
hazards (2010) Staff from Geo-hazards
investigation core process
Output 2.2 | Study of natural geo-dynamic 50 copies of study of natural geo- GSE archive Same as above
risks in Debre Sina (Tarmaber) | dynamic risks in Debre Sina Local and regional
(Tarmaber) (2012) administration responsible for
the hazard area
Activities Inputs Budget
111 On-the-job training during the | Staffing and travel expenses, direct | Staffing travel direct Pre-conditions
implementation ~ of  project | expenses in the project area expenses, sub-contracts,
activities subcontracts and administrative administration expenses Timely transfer of funds
— expenses - training of 12 experts 4905 120.- to the implementer and
11.2 Organizing  workshops  on sufficient funds
annual results Cost of printing available/transferred by
1.2.1 Preparing, compiling and editing | Staffing travel direct expenses, sub- | 1430 000.- the partner
hydrogeological maps contracts, administration expenses
Procurement of materials Timely completion of
122 Printing all maps Printing maps — 10 x 200 pcs 434 000.- mapping by the field
1.3.1 Preparin.g, cqmpiling and editing | Staffing travel Qirect expenses, sub- Total project cost 'srzjmggﬁaé?;:@g/
geo-engineering map contracts, administration expenses 6769 120.- maps with reports for the
132 Printing map (together with hg final compilation and
maps) editing of the maps
141 Preparing the manual of risks | Staffing travel direct expenses, sub- GSE assigns sufficient
(2010) contracts, administration expenses number of staff for
14.2 Preparing the Debre Sina study 2x50 pes of study training and organization
(2012) of workshops
211 4 x Notebook
2 x GPS/ArcPad — Garmin GPSMAP
Digital camera Canon IXUS 100 IS
PHmeter conductivity meters
Water level meter 400m
Projector Acer P1270
Procurement of materials 2 x Colour printer with copying
facility
Software (slope/W-2007-GEO-
SLOPE)
External back-up hard disc
Digital altimeter ATECH X101
Sample container (for underground
water)
212 Handing over materials Staffing travel direct expenses, sub-
contracts, administration expenses
1.3.  Key assumptions and risks

In addition to the risks listed in the LFM, the following have been added

e Fluctuation of staff; based on experience, this is one of the major risks to sustainability of project
benefits.

¢ Ability of the GSE to present the results — maps and explanatory notes to the wider public; important
for the contribution to environmental protection and sustainable use of national resources

¢ Interest of the GSE in disseminating information (important for management of geo-hazards in the
Tarmaber Woreda)
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e Interest and capacity of the GSE in preparing studies in geo-hazards important for the contribution to
environmental protection and sustainable use of national resources

2 EVALUATION FINDINGS AND CONCLUSIONS

Evaluation criteria Rate of fulfilment
Relevance High
Effectiveness High
Efficiency Rather high
Sustainability Rather low
Impacts Rather high
Cross- Good governance Rather high
cutting Human rights and gender High
principles [ Environment and climate High
Visibility of CZ DC High
Sector Link with other evaluated projects Rather low
program Synergy with other evaluated projects Low
context Contribution to the Program, WASH sector Rather low

2.1 Relevance

2.1.1 To what extent was the project consistent with the priorities of the CZDC?

The project was consistent with the overall objective of the Czech Development Cooperation as stipulated in
The Development Cooperation Strategy of the Czech Republic 2010-2017. It also reflects well the focus of
the priority sector Environment of this Strategy. The project contributed to the overall and specific objectives
of the Development Cooperation Programme, Ethiopia, 2012-2017, sector Disaster Prevention and
Preparedness. The link to the Water Supply and Sanitation sector of the Programme is only indirect and less
obvious. The project is however not listed in the 20714 Overview of CZDC Projects, Ethiopia.

2.1.2 To what extent did the project address demonstrated priorities and concepts of Ethiopia,
GSE?

The Initial Project Proposal is not available to the evaluation team. GSE advised that they prepared
a proposal describing their priority interest, problems and gaps to be filled and submitted it some 3 years ago.
A Memorandum of Understanding concerning the implementation of this project was signed between the
CZDA and MOFED. The project follows on cooperation between the GSE and CZDC dating back to 2001.
The GSE started producing hydrogeological maps using traditional technology (colour pencils) some 50
years ago. Mapping of the Asosa area in western Ethiopia was the first implemented with the support of
CZDC/Aquatest in 2001. The main value added by the CZDC is in the use of digital mapping technology.
One map 1:250,000 covering 18,000 km2 can be produced in a year as compared to some 2 years with the
use of traditional technology. Important is also the provision of additional equipment. Three teams can now
be mobilized with the additional equipment provided under the CZDC. The GSE has now the capacity to
produce 5 map sheets per year.

Preparation of hydro-geological maps is consistent with the Ethiopian Water Resource Management Policy
2002 of identifying the spatial and temporal occurrence and distribution of the country’s ground water
resources for their sustainable development and proper use. (Section 2.2.6 Ground Water Resources refers.)

2.1.3 Are the project outcomes consistent with the project design?

The activities and results of the project are consistent with the LFA presented in the Project
Document/technical proposal and attached to the contract. The map sheets 1:250,000 for the planned
locations and a geo-engineering map 1:50,000 for Addis Ababa have been produced jointly with the GSE
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staff (on-the-job training). The equipment required for producing digital maps has been received by the GSE.
Manual for the management of natural geo-dynamic hazards has been produced and GSE staff trained in its
use by preparing a study of natural geo-dynamic risks in Debre Sina (on-the-job training).

2.1.4 To what extent did the project complement other projects and donor activities?
Czech projects

Investigation of water resources in Ethiopia with focus on draught affected areas, 2001-2005. The
project with a total budget of 9,600,000 CZK was implemented in Benishangul in the western part of
Ethiopia by Aquatest and coordinated by CZMOE. Objective was compiling data for regional
planning of development and use of water resources with focus on ground water. Project area:
Focus was on using these sources during draught spells and included training of Ethiopian
hydrogeologists.

Investigation of Water Resources in Ethiopia with focus of draught affected Areas, 2006-2009. The
project with a total budget of 6,872,000 CZK was implemented by Aquatest and coordinated by the
CZMOE. Focus was on transfer of knowhow for producing a set of hydro-ecological maps and
mapping and preparing a watershed study. Equipment was provided to the GSE (project partner) for
independent preparation and publication of maps. The project represents the most complex study
including not only mapping of water resources but also an expression of environmental aspects and
recommendation for sustainable development and use of natural and human resources of the
Jemma basin.

Capacity building in environmental geology — mapping of geo-risk including hydrogeological
condition in Dila and Hossaina areas, 2012 — 2014 (CzDA-RO-ET-2012-1-74010). The project
located in the SNNPR (Hosaina in Hadiya Woreda, Dila in Gedeo Woreda) is implemented by the
Czech Geological Survey. Project budget: 12,000,000 CZK, funded from the Budgetary measure of
the Czech Geological Survey. Project objectives include capacity building of the GSE mainly in the
areas of engineering-geological and hydrogeological mapping by on-the-job training and provision of
equipment.

Strengthening the process of managing environmental information, 2013 (Aid for Trade). The project
with a total budget of 800,000 CZK has been requested by the GSE, implemented by Aquatest and
coordinated by the CZMOIT. Aquatest prepared draft recommendation for a regulation on managing
digitalized environmental data provided by the GSE to the public and other users and a list of
equipment required for its implementation. The project included training for GSE staff in the Czech
Republic in preparing publications.

Improving the quality of University education in the applied earth sciences focused mainly on
geohazards and hydrogeology, 2013-2015. The project with a total budget of 2,222,500 CZK is
implemented by the Czech Geological Survey and coordinated by the CZDA. The project aims at
increasing professional qualification of staff at the Addis Ababa in the areas of engineering geology,
assessment of geo-hazards and hydrogeology. The project will also provide relevant e-training
materials.

Preparation of guidelines and a database for the identification and assessment of geological hazards
for the protecting population and infrastructure, 2014 (Aid for Trade). The project with a total budget
of 775,338 CZK was implemented by Aquatest and coordinated by the CZMOIT. Based upon the
request from GSE, the implementer will prepare a guideline for the identification and assessment of
geo-hazards, formulate a proposal for database of geological and related hazards, provides training
to GSE relevant GSE staff and will hand over the results during a closing workshop.

Projects supported by other donors

The Atomic Energy Agency (IAEA) has been supporting the GSE with technical and material
assistance since 1995, using isotope hydrology to help improve knowledge about the sources and
capacity of ground water reserves. Both the Akaki and the Moyal well field projects were undertaken
with IAEA’s cooperation.

The French Ministry of Foreign Affairs has been supporting Origin, Genesis and Distribution of
Fluoride in the Ethiopian Rift and Development of Defluoridation Technologies as part of the
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Sustainable Management of Water Resources in the Rift Valley (MAWARI) Project. The project was
implemented jointly by the GSE and the Addis Ababa and Jimma universities.

e The Geological Survey of Finland (GTK) supported in 2010-2012 GSE with capacity building in the
production of geo-information, development of modern geological information system (GIS), remote
sensing and management of geological information. Main objectives of the project included
reworking the already existing data, processing and distributing information, purchasing required
hard ware and software and training personnel.

Under the project Assessment of soil amendment rock resources and balanced application of
fertilizer and soil conditioners in Ethiopia the GTK is currently supporting capacity building at the
GSE and MOA to assess mineral resources, which are suitable for soil amendment, and to increase
the counterparts’ knowledge of soil conditioners and technical know-how for balanced usage of
fertilizers and conditioners.

e The Japan International Cooperation Agency (JICA) cooperates with the Geological Survey of
Ethiopia (GSE) on the Master Plan on the Development of Geothermal Energy (agreement signed
between JICA and the Ethiopian government signed in April 2013).

JICA supported Project for Developing Countermeasures against Landslides in the Abay River
Gorge | Capacity Development Project for Countermeasure Works for Landslides in Ethiopia is
implemented in 2 phases: 2010-2011 and 2011 — 2016 and builds mainly the capacity of the Geo-
hazards Investigation Core Process established in 2009. The first project that started in 2010 aimed
to figure out the mechanisms of landslides and to upgrade the technical capability of GSE in
landslide investigation and analysis. Kokusai Kogyo’s consultants, together with GSE officers,
carried out in-depth field surveys, analysed a range of data collected, and defined the causes and
stability of landslides. The current project supports the implementation of physical and institutional
countermeasures against landslides in cooperation with Ethiopian Roads Authority (ERA). The
project activities include organizational strengthening of ERA, implementation of emergency
countermeasure works, preparation of a landslide handbook and other materials and landslide
monitoring to maintain the road condition.

Linkages been identified with projects supported by other donors as well as within projects supported under
the CZDC. The evaluated project for example produced a manual on the management of natural geo-
dynamic hazards. A guideline for the identification and assessment of geohazards has been prepared under
the project Preparation of guidelines and a database for the identification and assessment of geological
hazards for the protecting population and infrastructure. A landslide handbook and other materials are being
developed under the JICA supported Project for Developing Countermeasures against Landslides in the
Abay River Gorge | Capacity Development Project for Countermeasure Works for Landslides in Ethiopia.
While the Final Project Report mentions complementarity with and building upon the previous Czech projects
in hydrogeological mapping, on which the evaluated project followed and recommends continuation to
complete the edition of hydrogeological maps, linkages and possible complementarities (or overlaps) with
projects supported by other donors or under the Aid for Trade facility are not addressed.

2.1.5 To what extent are the project objectives still valid considering the current priorities of
partner organizations, direct beneficiary groups and the program of CZDC in Ethiopia?

Beside mapping of geo-hazards and providing for the development of hydrothermal areas for generating
electricity, the production and publication of digitalized maps 1:250,000 to cover the whole country remains
GSE’s high priority. According to the GSE, 70% of the country is now covered. The 27% prepared before
digitalization was introduced will be re-done. To complete this task, the GSE needs additional support with
compilation and finalization of maps. GSE has neither a graphic studio nor a printing shop and is not used to
cooperation with external sub-contractors. GSE is also looking for support with the production of
hydrogeological maps of larger scale (1:50,000 or 1:100,000) to be used for water resource assessment and
siting of boreholes. Specialist for compiling the required data is not available on their staff. Creating ground
water monitoring system and a database is another priority mentioned to the evaluation team.
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The Strategic Framework for Managed Groundwater Development Framework, February 2011 issued by the
Ministry of Water Resource, Ethiopia proposes to prepare groundwater management plans in the regions
where there is accelerated groundwater development and where overuse or pollution could become an issue.
One of the issues recommended for Groundwater management plans is that they contain monitoring
arrangements. Monitoring of groundwater quality should help to assess the degree of contamination.

2.1.6.

Conclusions on relevance

The project was consistent with the Development Cooperation Strategy of the Czech Republic 2010-
2017 and with the overall and specific objectives of the Development Cooperation Programme,
Ethiopia, 2012-201 and ultimately of the MOU signed between the Czech Embassy and MOFED in
October 2011.

The project reflected priorities of the GSE

The project is consistent with the priorities of the relevant Ethiopian policies and strategies

The project outcomes are consistent with the project design

There is complementarity (but also potential overlaps) with other related projects

The project objectives are still valid with respect to the current priorities of the GSE and the CZDC in
Ethiopia

The relevance of this project is considered high.

2.1 Effectiveness

2.1.1 To what extent were the intended objectives (results) achieved?

Objective 1 (modified): GSE groundwater resource assessment department capable of and equipped for
independent compilation, editing, presentation and practical interpretation of engineering-geological and
hydrogeological maps.

e

According to the GSE, 12 staff were trained (on job training) as planned, only three are still working
with the GSE: Yonas Mulugeta, Bereket Fantau and Tsehay Amarc

Hydrogeological and hydrochemical maps + 200 CDs with their digitalized versions and with the
database of documentation points including marked suitable localities for 1-2 drilling of deep wells for
Gondar, Harar, Bedesa, Dodola, Negele, Ginnir, Filtu, Magalo and Sede have been produced and
are available in the GSE archive, only on CDs, and on http://onegeo.geology.cz/app/etiopie
(5 explanatory notes and online access to maps only, no download of maps available. GSE does not
yet have a data policy and the maps are not placed on its web site. The explanatory notes are
available in hard copies. Users can copy the documents (copy price: 0,5ETB/A4). Price per
document is 80-100 ETB, but the maps, explanatory notes, studies are not sold. Entry to the library
is free, symbolic amount can be paid.

Hydrogeological, hydrochemical engineering geological map with explanatory notes has been
prepared for Addis Ababa. EG maps in larger scale — 1:25000, not digitalized, have been produced
some 20 years ago. EG map for Jama basin has been prepared under a previous project.

Equipment and instruments procured under the project have been handed over to the GSE (6 NTB,
2 GPS, Digital camera, Ph meter, Water level meter, altimeter, Data projector Acer, SW, External
HDD, Altimeter. Donation lists or letters of receipt are available, handing over protocols are not. The
evaluation team verified the availability of notebook, HW key, CHASH 4 and GPS. The remaining
equipment has been allocated to field teams and is recorded on the personal cards of the
employees. GSE is now sufficiently equipped. GSE confirmed that they have finds for
replacement/purchase of up-to-date equipment. Depreciation: 4 years.

New maps have been compiled independently by GSE

Objective 2 (modified): GSE Geo-hazards investigation department uses manual for the investigation of
natural geo-dynamic hazards.

Handbook on geo-hazards completed. Copies are in the GSE archive. Staff trained on-the-job)
Study on landslide investigation in Tarmaber completed. Copies are available in the GSE archive.
The study has not been distributed to the relevant administration authorities (Amhara region,

D
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Tarmaber Woreda)
e There is no evidence of replication of the study in other areas

2.1.2 Appropriateness of technical solutions

e The technologies and methodologies used for the production of maps, explanatory notes, handbook
and studies reflect the current international practices and are appropriate.

e On-the job training and 14 days in-class training were according to the GSE not sufficient. Longer
stay/input in training of the Czech experts combined with study in the Czech Republic would improve
the effectiveness of the training. Moreover, due to fluctuations of staff, training needs to be repeated
periodically.

2.1.3 What were the major factors influencing the achievement or non-achievement of the
results? How were possible impediments overcome?

Factors contributing to achievement of results
¢ Professionalism and experience of the implementer/Aquatest

Factors hampering the achievement of results

e Availability of transport for the field work (the project did not buy any cars, JICA did)

e Missing data policy, no Ethiopian server for data. Map sheets have been placed on
http://onegeo.geology.cz/app/etiopie (EU AEGOS project lead by Poland and France, now
completed). 5 explanatory notes are available, maps download is not functional, online maps link is
not functional there is no direct public access to project results

e High turnover of staff; training should be continuous

2.1.4 Conclusions on effectiveness

e (Modified) Objective 1: Outputs have been generated and objective has been met. The GSE
prepared independently maps for Akaki, Asela and Imi and is working on new maps

e (Modified) Objective 2: Outputs have been generated, but there is no evidence of the use of the
Handbook on geo-hazards by the GSE. Information from the landslide investigation in Tarmaber is
not available to the relevant authorities in Tarmaber Woreda or the Amhara region and cannot be
used for mitigation of potential risks

e The Final Report includes a proposal for follow up on the hydrogeological mapping and
acknowledges the problem with publishing the maps and the explanatory notes (hard copies and on
the internet).

Effectiveness has been rated as high
2.3 Efficiency

2.3.1 Could the same result be achieved with lower cost?

The GSE is an autonomous federal government agency accountable to the Ministry of Mines with the
mission to carry out geoscientific surveys of Ethiopia so as to produce high quality geodata in a format
suitable for easy utilization by end —users. With the introduction of new activities, the GSE has been recently
reorganized; It now includes a GSE has been re-organized and a core process on geo-hazard investigation
focused on the assessment of natural risk and engineering geology has been introduced. These new
activities should also be secured by new branches established by GSE, but it has been recognized that there
is not enough experienced staff to satisfy recently increased demand for environmental information required
by the government as well as by NGOs and the private sector. Approach to strengthening capacity in
engineering geology and hydrogeology was through training of GSE staff in data/information collection, data
compiling, editing and presentation of hydrogeological, hydrochemical and engineering-geological maps.

Approach selected by the implementer combining theoretical training in the form of consultations with
experts followed by the application of the newly gained knowledge in the practice, during collection and
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evaluation of data, with the possibility of feedback is considered optimal and more appropriate than the

options listed below.

- Study visits outside of Ethiopia increase the risk of fluctuation of competent specialists and the feedback
form the specific geological environment of Ethiopia is missing.

- Increasing the qualification of GSE staff by granting leave of absence and funding university studies (MSc)
in Ethiopia misses the important practical application of theoretical knowledge

The proposal submitted by the implementer included itemized budget in accordance with the requirement for
public tenders by the contracting authority. The total project budget for funding by the CZDC was set at
6,769,120 CZK including VAT. Additional funding was provided by the partner GSE in the form of in-kind
contribution amounting to some 2,500,000 ETB (about 3,475,000 CZK in 2010). These resources were
according to information provided by the implementer/GSE used to cover overheads (office space, electricity),
local transport and expenses related to field works. The total costs of the project are adequate for the
achieved outputs. The costs of individual items correspond with the usual market cost for contracts with
similar character and complexity.

2.3.2 Were planned objectives and outputs achieved in accordance with the time plan?

During the project implementation (2010-2012) planned objectives and outputs were achieved in accordance
with time frame (included in the project proposal/contract), without any significant changes/modifications in
the time schedule. The only exception has been the completion of the Manual of Risks (activity 1.3.1), which
has been completed only in 2011 in the context of a new activity 1.4 Editing and completion of the Manual of
Risks. This partial shift had no negative effect on the implementation of other project activities or on the
achievement of project outputs and objectives.

2.3.3 Were the funds utilized in accordance with the approved budget?

All funds were utilized in accordance with approved budget/contract, based on invoices submitted by the
implementer twice per year. Partial changes were introduced upon request form the recipient for Activity
3.1.1 Procurement of materials according to the budget items. Changes in other items reflected the actual
cost of their realization or the adjustment of the scope of implemented activities. In most cases these
changes do not exceed 10% of the budgeted cost. Financial Reports and/or accounting documents are
included in Annual Reports and in the Final Report.

2.3.4 How was the project managed and monitored during the planning and implementation?
(Progress and financial monitoring)

The CZDA monitored the financial aspects of the project and approved partial relocations in the project
budget. The Agency has detailed knowledge of the project implementation from project reports and
assessment reports of the Czech Embassy which monitored the project during 2010 and 2011.
(A representative from the Embassy also participated in the 3 day workshop ,Results of engineering geology
and hydrogeological mapping in Addis Ababa, Ginnir, Dodola, Negele and Filtu®, at the Geological Survey of
Ethiopia). The Embassy has been regularly informed about the activities and results of the project from
briefings by the implementer during his visits to Ethiopia and by emails. The CZDA secured Expert
assessments of results by RNDr. Martin Hrubes, expert from the Ministry of Environment. Comments by the
Expert were discussed with the implementer who followed up on them during further project implementation.
The project implementation has also been monitored by the MOFED.

2.3.5 How properly was the intervention logic formulated and how was the LFM used?

The logical framework matrix was included in the Project Document (Technical proposal), see chapter 1.2.
The LFM has not been updated, neither has it been used for monitoring.

2.3.6 Has financial management been done according to the relevant procedure?

Yes; the project has been implemented in accordance with the procedures and methodology of the CZDC
and in compliance with relevant laws.
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2.3.7 Conclusion on efficiency
In view of the above, efficiency has been rated as rather high.

2.4 SUSTAINABILITY

To what extent are the benefits likely to continue after the completion of the project (when donor funding has
been withdrawn)?

2.4.1 How has sustainability been planned and monitored by the project?

The main risks to sustainability of benefits (described in section 1.3) or mitigation measures have not been
addressed in the Project Document. The final report reflects the weakness in disseminating information to
wider public.

2.4.2 To what extent do the benefits from new maps and other project results continue/are
likely to continue?

The preparation of hydrogeological and chemical map sheets 1:250,000 has continued and is likely to
continue in the future. 5 sheets have been completed in 2013 and 5 are planned to be competed in 2014.
Some of the staff who left (mainly to the private sector) sometimes assists with the training of newcomers.
However, unless the information is publicly available, the benefits remain limited to the GSE and
professionals from Addis Ababa who have access to the library and know what information is available; the
catalogue of the library has not been updated (status at the time of the evaluation mission).

GSE has some budget from the GOE from which they are able to replace the equipment procured by the
project when needed.

Production of engineering geological maps with explanatory notes is not likely to continue; all staff who took
part in preparing the Addis Ababa engineering geological map has left.

There is no evidence on using the handbook on geo-hazards for the preparation of new geo-hazard studies.
Geo-hazards Investigation Core process department was established only in 2009 and requires additional
capacity building. A guideline for the identification and assessment of geo-hazards has also been prepared
under the project Preparation of guidelines and a database for the identification and assessment of
geological hazards for the protecting population and infrastructure. A landslide handbook and other materials
are being developed under the JICA supported Project for Developing Countermeasures against Landslides
in the Abay River Gorge | Capacity Development Project for Countermeasure Works for Landslides in
Ethiopia. The evaluation team has not reviewed these documents/their contents to establish whether the
handbook prepared by the evaluated project is obsolete or whether the preparations of new guidelines
contribute to its use.

Information from the landslide investigation in Tarmaber is not available to the relevant authorities in
Tarmaber Woreda or the Amhara region and cannot be used for mitigation of potential risks. Experts from
Debre Sina (for example the Woreda Water Office) have not been involved in the preparation of the study
and are not aware of its existence. GSE acknowledged the need to prepare a report for Debre Sina and the
Ambhara region that could be used for information and prevention of possible hazards from the landslide.

The GSE has the possibility to consult with the universities, Aquatest or the JICA project. This improves the
likelihood of sustainability, particularly for the production of hydrogeological map sheets and for the
continuation of geo-hazard investigations in the future.

2.4.3 Other factors influencing sustainability of already achieved results?

e Fluctuation of staff requires repeated training and transfer of knowhow. This can be provided by
remaining senior staff, staff that left the GSE or by projects. As long as the GSE maintains it current
status that would allow higher salaries and participation in tenders/projects, fluctuation of staff will
remain a serious risk.

e Ability of the GSE to present the results (publishing hard copes as well as on the internet).
Publishing hard copies would require additional equipment and training, or cooperation with
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a graphic designer on a sub-contract basis. Publishing on the internet would require formulation of
the data policy. Strengthening the process of managing environmental information, 2013 (Aid for
Trade) has addressed this issue. The advantages and disadvantages of the option for
subcontracting has not been addressed.

e Interest of the GSE in disseminating information

2.4.4 Conclusions on sustainability
e Hydrogeological mapping continues and there is a chance of improved accessibility of the
information. With repeated training and transfer of knowhow, benefits from this component are likely
to continue.
e Continuation of benefits from the geo-hazards component depends on additional capacity building
which may be provided with additional donor funding
e Continuation of engineering geological mapping appears at this stage unlikely

Considering the number of assumptions that have yet to be met, Sustainability has been rated as rather
low.

2.5 Actual and anticipated impacts

2.5.1 Whatis the impact on end beneficiaries and what is the likely extent of this impact?

The end beneficiaries are the intended users of the information from mapping and studies. Given the
relatively low level of accessibility of the information, contribution to environmental protection and sustainable
use of national resources remains limited. The EG maps used for planning of urban infrastructure
development in Addis Ababa are those produced manually some 20 years ago (scale 1:25,000).

2.5.2 What is the impact on the effectiveness of GSE and GSE staff?

In view of the high turnover, the impact of training activities remains limited. The GSE also mentioned that
longer inputs from the Czech experts, possibly study in the Czech Republic would make the training more
effective. The evaluation team does not fully support with the study abroad. On-the-job training in the country
and more intensive in-class training reach a wider audience. If the trained staff leave, it is most likely to the
private sector in Ethiopia, the know-how remains in the country.

The use of the equipment could only be assessed on the basis of statements from the GSE. Verification
would require travel to the locations where the teams work; this has not been possible due to time and
budgetary constraints.

2.5.3 What other planned or unplanned changes occurred that can be attributed to the project?

Unplanned positive impact of the project is its contribution to the capacities in hydrogeological and
engineering geological mapping of the private sector.

2.5.4 Conclusions on impact
e Impact on end-beneficiaries remains limited unless accessibility of the information from mapping and
studies is improved
e The project had a positive impact on the effectiveness of the GSE staff, which is however weakened
by the high turn-over
e Unplanned positive impact is on capacities in the private sector to where the majority of trained staff
leaves

Impact is assessed as rather high
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2.6  Cross cutting principles of the CZDC

2.6.1 To what extent did the project contribute to good (democratic) governance?

The local administration in Debre Sina has not been involved in the preparation of the study on Landslide
investigation in Tarmaber. Neither the Woreda not the Region have received report on the findings. (This
information has been provided by the GSE in response to the request from the evaluation team to visit the
location and to discuss with the concerned people.) The Addis Ababa WSA has not been involved in the
preparation of the engineering geological maps and was not aware of it, although this information would be
rather important in view of the extensive construction works that are currently underway.

GSE has fully participated in all phases of the project and has the ownership of its outputs and the
purchased equipment.

Contribution to good governance has been rates as rather high

2.6.2 To what extent did the project incorporate environmental aspects and considerations?
The project contributed indirectly, by knowledge based on information collected in hydrological and chemical
maps. Good understanding of geological/hydrogeological conditions and indication of areas where boreholes
could be considered, exploitation of ground water that is consistent with good management of water
resources is more likely.

Consideration of environmental aspects is rated as high

2.6.3 How did the project respect human rights including gender equity?
Men, women and children equally benefit from environmental protection and sustainable use of national

resources.
Consideration of human rights and gender equity are rated as high

2.7  External presentation of the CR as a donor (visibility)

2.7.1 How did the project ensure visibility and information on CZ DC?

e All publications produced under the project bear the logo of the Czech Development Agency on the
cover page.

e Programs for the two workshops held for the GSE staff on 25 October 2010, 2-4 November 2011
and for the seminars presenting outcomes of Czech—Ethiopian cooperation in research of
hydrogeology and geological hazards - October 2012 all included the logo of the CZDA

e During the final seminar, representative from the Czech Embassy and the GSE Director have
discussed the completed as well as potential future projects.

¢ Information about the project could not be found in the on the website of the GSE or Aquatest. Press
articles about the project are not available.

e Apart from the GSE, stakeholders consulted during the evaluation in Ethiopia were not aware about
the project.

External presentation of the CR as a donor is rated as rather high

2.8 The project in the context of the WASH sector program

2.8.1 How was the project linked with the other evaluated projects in the WASH sector?
e Sustainable Management of Water Schemes in Alaba Special Woreda —no link

e Resources Survey of Thermal and Mineral Waters in Southern Ethiopia- Training for staff of GSE —
Organizational link: Both projects implemented by Aquatest with different core functions of the GSE.

e Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia,
2011-2013 —no link

e Geophysical Investigation in Sidama Zone, April - November 2013— no link. The GSE should also
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be capable of conducting the geophysical survey for this project. Administrative procedure however
are such that hiring a private contractor was easier

Linkages with other projects are rated as rather low.

2.8.2 What was the value added to each of the projects by the other projects (different or
greater results and impact)?
Sustainable Management of Water Schemes in Alaba Special Woreda and Sustainable System of Drinking
Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia,
¢ In general, there is a synergy between hydrogeological mapping and Water supply projects using
deep wells as sources of water for drinking, agriculture or the production sector. The projects were
however implemented in isolation from each other.

Resources Survey of Thermal and Mineral Waters in Southern Ethiopia
e Capacity building project added limited value to Thermal Resource Survey (through trained staff in
2010-2011/2012)

Synergy with other evaluated projects is rated as low.

2.8.3 To what degree did the project contribute to the objectives of Development Cooperation
Program, Ethiopia, 2012-2017?
The project contributed to the overall and specific objectives of the Development Cooperation Programme,

Ethiopia, 2012-2017, sector Disaster Prevention and Preparedness. The link to the Water Supply and
Sanitation sector of the Programme is only indirect and less obvious.

Contribution to the Programme, sector Water Supply and Sanitation, is rated as rather low.

D 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
1 17




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha D: Sustainable management of water schemes in Alaba special woreda 2011-2013. Major Findings and
Conclusions

4G

consite

SUSTAINABLE MANAGEMENT OF WATER SCHEMES

IN ALABA SPECIAL WOREDA
2011-2013

Major findings and conclusions

Partner country (country of implementation):
Federal Democratic Republic of Ethiopia

Project sites:
SNNPR, Alaba Special Woreda

Project name:
Sustainable Management of Water Schemes in
Alaba Special Woreda, 2011-2013

Sectoral focus:
Water Supply and Sanitation

Coordinator:
Czech Development Agency (CZDA)

Implementer:
People In Need (PIN)

Starting date of the contract
April 2011

Month/year of contract completion:
December 2013

Total utilisation of Czech development
cooperation funds for the contract (including
VAT) (CZK):

7 096 300

Total utilisation, including co-financing (CZK):
7 867 379,23

Other donors involved in the project:
People in Need
771 079,23 (Co-financing)

Partner organization in Ethiopia:

Bureau of Finance and Economic Development
(BOFED), SNNPR

Bureau of Water Mines and Energy (BWM&E),
SNNPR
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1 PROJECT BACKGROUND

1.1 The issue addressed in the context of the development of Ethiopia

Boreholes have been constructed in the area of today’s Alaba SpeC|aI Woreda (ASW) for the past 30 years
Until now, sustainability remains an unresolved o o, e :
issue. The project started in April 2011 with the
aim to establish sustainable administrative and
technical management of water schemes in the
Woreda, with the ultimate aim to decrease the
number of non-functional boreholes and the time
required for repairs. The project started in April
2011 and was completed in December 2013
(total duration: 42 months).

1.2 Theory of change

A comprehensive logical framework matrix (LFM)
was included in the request for grant dated
27.05.2011. The matrix has not been revised to
reflect approved modifications or risks identified
during implementation. Inconsistencies identified
in the project design are addressed below,
together with the proposed revised LFM.

The overall objective has been re-defined to reflect contribution to the Program objective. The original
matrix did not include indicators. Proposed indicator is included in the revised matrix.

The link between output 3 and the project objective is unclear. Therefore second objective has been
drafted.

The indicators are defined as percentages, and are not measurable. Measurable values with time frame
have been added for one indicator on the basis of information available in the baseline. For the second
indicator, no end line data is available; progress cannot be measured.

Outputs: Boreholes in ASW have been rehabilitated under CZDC by PIN and MENDELU, as well as by the
government and by other donors and NGOs. The pilot character of rehabilitations implemented under
the project is not clear.

Activities: 3.2 Information campaign in support of correct hygienic practices, distribution of 2,000 units of
IEC materials — it is not clear how this activity contributes to the output 3. Additional output has
therefore been proposed.

Inputs: The list has been completed by the evaluation team. Inputs listed in the budget/financial reports
but not included in the matrix have been added.

Intervention logic Objectively verifiable indicators | Sources of verification | Risks and assumptions
Overall Fo——eontribute——to——sustainable | Number of people with sustainable | Records of the ASW
objective | management-of-drinking-water-supply | access within 1.5 km increased WWO
systems—in—Alaba—Special—Wereda; | from xxx in April 2011 to xxx in Records of the BWM&E
Skl December 2013

Improved access to drinking water
and hygienic habits in Alaba Social
Woreda
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Intervention logic Objectively verifiable indicators | Sources of verification | Risks and assumptions
Project Establishing functional and Average time between breakdown | Comparative analysis at | Cooperation of local
objectives | sustainable administrative and and repair of the WSS (borehole | the beginning and at the | authorities and partners

technical management of water supply

systems in ASW including
strengthening of administrative and
technical capacities for the
administration and technical

maintenance of water supply systems

Increased number of functional

boreholes and water points with clean

sanitation zone

and water points) shortened by
25%
From 3 months to ???

Share of nonfunctional water
sources decreased by 25% by the
end of 2013

From 12 NF in April 2011 to 10
NF in Dec 2013

end of the project

Alaba Special Woreda
Water Resources Office
reports about repairs of
WSS

during implementation of the
project

No prolonged draughts and
significant decrease in the
ground water level

Fluctuations of staff and
members of WASHCO
Committees

Absorption capacity of the
WWO and WASHCOs

Availability of funds from
tariffs and government
budget

WSSs are owned and
managed by entities with
legal status

Commitment of the WWO
and WASHCOs
Outputs | 1. Alaba Special Woreda Water System for management of WSS | Regular reports on the | Commitment of partners to
Resources Office has in ASW applied with written status of WSS from the implementation and
administrative and technical records Kebeles and Woreda results of the project remains
capacity necessary for proper 70% out of 40 trained WASHCOs | Evaluation and at least at the current level
management of WSS apply improved system for monitoring reports Accessibility of the project
2. Stakeholders at community level | management and maintenance of | ppoto documentation area and absence of local
(WASHCOs, technicians and WSS Handing over protocols conflicts
others) ensure proper WASHCOs in 70% out of 40 target | and donation Stable political and security
t of WSS ; ituation i ;
managemen Kebeles operate on the basis of an | agreements situation in the region
3. WSS for 2-Kebeles rehabilitated | economically functional model Stable inflation rate and
as pilotimplemented by relevant | Technical and administrative exchange rate (fluctuation
institutions equipment for repairs and during implementation within
4, Safe handling of drinking water management of WSS handed over 10%)
between the source and the to AWS and WASHCOs WWO cooperates and
households 2 rehabilitated WSS rehabilitated 7 adheres to the agreed
Fepraciopnaipbobilinios support for the project -
Number of functional water points technical support
increased from ??7? to 7?7
Activities | 1.1 Baseline study - inventarization | Resources Budget
of WSS and mapping of their 1 Program Manager (2011 The total project budget
utilization expatriate, 2012 and 2013 local) for 2011, 2012 and 2013
1.2 Participatory proposal for . is 7,870,000 CZK
improving the system 1 local Project Manager CZDC 7,150,000 CZK
- . 1 local Coordinator for Software N
1.3 Establishing and setting up a Activities co-financing by PIN
database and communication ) 720,000 CZK
system between the Kebeles 1local Water Engineer
and the Woreda 3 local Field Officers
1.4 Technical and administrative 2 local field workers Total utilization
training for Woreda employees Support staff 7,867,379 CZK
1.5 Provision of equipment to the CZDA 7,096,300 (90%)
Woreda quip Travel expenses PIN 771 ,079 (10%)
o Equipment and supplies
2.1 Study of the existing

management system of WSS at

1 4x4 vehicle (depreciations)
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Intervention logic Objectively verifiable indicators | Sources of verification | Risks and assumptions
the level of WASHCOs Miscellaneous 2011
2.2 Detail proposal for improvement | Sub-contracts %23132830%20%0
of the system, re-organizing the Support to target groups PIN 30 4'388'
structure of non-functional Other direct cost ,
WASHCOs and introduction of er direct cos
participatory monitoring Administrative (indirect) cost 2012
2.3 Establishi takehold 2,300,000 CZK
: ga (;_s ":.9 a fs akehoider CZDA 2,000,000
oordination forum PIN 300,000
2.4 Training of 40 WASHCOs -
technical, administrative and 2013
financial 3,262,991 CZK
2.5 Sharing of experience with other CZDA 3,096,300
WASHCOs PIN 166,691
2.6 Introduction of a revised model
in 40 WASHCOs

2.7 Training for local technicians and
linking the management with
other entities

3.1 Rehabilitation of 2 nonfunctional
boreholes

3.2,4.1 Information campaign in
support of correct hygienic
practices, distribution of 2,000
units of IEC materials
Cross-cutting activity: ongoing
monitoring, internal mid-term
evaluation and final assessment of the
project results

Baseline conditions
Stable security situation

Government institutions are
supportive of the work of
international NGOs

Timely approval of the
project by relevant Ethiopian
institutions

1.3 Key assumptions and risks
The Project Proposal includes a detailed and comprehensive analysis of sustainability factors:

Participation and ownership by the beneficiaries (involvement of project partners in the planning and
implementation of project activities, handing over of all project materials and outputs to partners)
Social and cultural factors (reflection of cultural and social factors during implementation)

Gender equity (Involvement of women in all phases of the project preparation and implementation,
minimum 2 women on each WASHCO, women as the main recipients of hygiene education);
application of the ,Guidelines for integration of gender issues into humanitarian and development
projects of PIN*

Appropriate technologies (using local suppliers and technicians)

Impacts on the environment (will be reflected by the project interventions)

Economic and financial sustainability (Assumption: Funds available at the Woreda from the regional
and state budgets for rehabilitation of boreholes)

Management and organization
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The identified risk factors are reflected in the LFM. Additional risks identified during the evaluation include:
e Fluctuations of staff and members of WASHCO Committees

Absorption capacity of the WWO and WASHCOs

Commitment of the WWO and WASHCOs

Availability of funds from tariffs to cover rehabilitations

The WSS are owned and managed by entities with legal status

Members of WASHCOs are willing to volunteer their time on continued basis without pay

2 EVALUATION FINDINGS AND CONCLUSIONS

Summary of major conclusions is provided below. The evaluation criteria assess the projects relevance and
performance, whereby relevance should be ensured by the contracting authority; the remaining criteria are
largely an assessment of performance by the implementer and partners. Assessment of the sector program
context provides information about planning and monitoring at the program level, on which the implementer
has only limited or no influence.

Evaluation criteria Rate of fulfilment
Relevance High
Effectiveness Rather high
Efficiency High
Sustainability Rather low
Impacts Rather high
Cross- Good governance High
cutting Human rights and gender High
principles | Environment and climate High
Visibility of CZ DC Rather high
Sector program context

Link with other projects Rather high
Synergy with other evaluated projects Rather high
Contribution to the Program, WASH sector High

2.1 RELEVANCE

2.1.1 To what extent was the project consistent with the priorities of the CZDC?

The project was consistent with the overall objective of the Czech Development Cooperation as stipulated in
the Development Cooperation Strategy of the Czech Republic 2010-2017. It is also consistent with the
Principles of Development Cooperation and the sectoral priorities stipulated in this document. The project
contributed to the overall objective of the Development Cooperation Programme, Ethiopia, 2012-2017",
sector water supply and sanitation, and to the Programme objective 1, Putting in place functional and
sustainable administrative and technical management of drinking water sources in Alaba Special Woreda
and other Woredas of the Sidama and Kembata Temboro Zones identified in cooperation with the Ethiopian
institutions on the basis of a preliminary assessment.

The project proposal has been submitted as part of the grant proposal at the end of May 2011. The funding
has been approved retrospectively from April 2011. How is that possible? The approval of the proposal with
the budget for the first project year is available only in draft form, without any date.

1 ,
www.mzv.cz/aid
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2.1.2 To what extent did the project address demonstrated priorities and concepts of Ethiopia,
SNNPR and ASW?

Initial Project Proposal Form (IPP) signed by the ASW WWO on 31 October 2013 for the rehabilitation of two

boreholes (Besheno and Sorgedorgosa) is the only available IPP. The documentation for the project

proposal (concept note) has been prepared in consultation with the WWO and NGOs working in the ASW

(ActionAid and Water Aid), on the basis of general requirements of ASW, PIN recommendations, and CZDA

information from the field, collected during monitoring visits.

The water users and members of the WASHCO in Gubashero advised that the project was of high
importance. Before SCF drilled a borehole and constructed a WSS some 10 years ago, they used water from
the river and a pond. They experienced severe water shortages before the borehole was rehabilitated under
the evaluated project in 2012 after being out of order for some 42 months. High relevance for improved
access was expressed by the water users and WASHCO in Kufe. Before the expansion of the scheme
(implemented by LVIA), they had to walk for 2-3 hours to reach a water distribution point. The same priority
was expressed by the WASHCO in Upper Tuka where the borehole and distribution system constructed by
the Government stopped functioning in 2008, were rehabilitated by UNOCHA as an emergency project and
broke down again in April 2014. In Yeye, the WASHCO appreciated the rehabilitation of the water system as
well as the capacity building activities.

The Alaba Woreda administration is well acquainted with the project and its activities. The Head of the
Woreda Administration confirmed that the ASW has its own 5-years strategic plan and a 1-year action plan.
The project is consistent with these plans and in line with their targets. Of particular importance were the
rehabilitations of the WSSs and scheme management. The Woreda Administration attaches high priority to
improving the sustainability of the WSSs. The WWO participated in the inventory of WSSs together with the
BWMA&E. Based on this inventory, the BWM&E formulated proposal for rehabilitation of the first 2 boreholes.
The IPP for the last 2 boreholes (Sorge Dorogosa, Besheno) was submitted to PIN by the WWO on 31
October 2013. Remaining 3 boreholes were identified using improved access as the main criteria.

The Head, BWM&E confirmed that ASW is a priority Woreda for improved access to drinking water and the
project is thus consistent with the plans of the Bureau. He advised that he was not aware of the project until
the visit of the evaluation team (this is probably due to the fact that he has resumed his position only
recently). He was also not aware of the projects Capacity development in the field of engineering geology
and hydrogeology or Resources Survey of Thermal and Mineral Waters in Southern Ethiopia, although both
projects were implemented also in SNNPR and emphasized good communication with other bilateral
partners such as Finland, Korea or Japan.

Enhancing expansion and quality of infrastructure development including better access to safe water and
sanitation, building capacities to strengthen implementation capacities and deepening good governance are
among the strategic pillars of the Growth and transformation Plan 2010/11 - 2014/15. Section 5.5.5 of this
plan, Potable Water Supply and Irrigation Development, includes increased access for rural population as
well as the reduction of non-functional rural WSSs. Implementation strategies for potable water supply
should ensure dependable and sustainable water supply based on demand and efficiency measures, with
active management and operational mechanism and capacity building of local WSSs management. This
provides a clear indication of the GOE priority for sustainable management of drinking WSSs which a pre-
requisite for increased access for growing numbers of population.

Universal Access Plan (UAP), December 2011. The UAP document aligned with the GTP is made to
incorporate community led approaches such as self-supply in the case of water supply. Self-supply is
a priority in areas with water potential to increase coverage.

2.1.3 Are the project outcomes consistent with the project design?

The project outcomes are consistent with the project design as presented in the revised LFM and in the grant
proposal. The changes introduced during implementation (mainly rehabilitation of additional five boreholes)
contributed to the achievement of project objectives. There are however inconsistencies in the project logic.
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The causal relation between activity information campaign on hygiene, outputs and project objective is
missing. This has been addressed in section 1.2 Theory of change above.

2.1.4 To what extent did the project complement other projects and donor activities?
Related Czech project include:

Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone,
SNNPR, Ethiopia, 2011-2013. Implementer: Sidama Water Supply (Ircon, Aquatest, GEOTest).
Budget: 27,578,544 CZK. Coordinator: CZDA. The project aims to improve drinking water supply,
management of water resources, and hygiene and sanitation practices in three Woredas in the
Sidama Zone. Outputs include construction of new boreholes and related distribution networks,
capacity building for operation and maintenance as well as awareness raising campaign on health
hygiene and sanitation implemented by PIN.

The recently tendered Introduction of sustainable water supply systems in the small towns of
Sidama, SNNPR, Ethiopia, 1l 2014-2016. The new project will construct three new boreholes sited by
the evaluated project and rehabilitate one borehole for which feasibility has been prepared. In its
design the project is similar to the Establishment of a Sustainable System of Drinking Water Supply
in Small Towns of Sidama Zone, SNNPR, Ethiopia, 2011-2013.

Capacity building in environmental geology — mapping of geo-risk including hydrogeological
condition in Dila and Hossaina areas, 2012 — 2014 (CzDA-RO-ET-2012-1-74010). The project
located in the SNNPR (Hosaina in Hadiya Woreda, Dila in Gedeo Woreda) is implemented by the
Czech Geological Survey. Project budget: 12,000,000 CZK, funded from the Budgetary measure of
the Czech Geological Survey. Project objectives include capacity building of the GSE mainly in the
areas of engineering-geological and hydrogeological mapping (1:250,000) by on-the-job training and
provision of equipment. Information from the mapping may have some use for the rehabilitation of
boreholes.

Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for Community
Development in Southern Ethiopia, 2010 — 2012, implemented by MENDELU/VHS-GEOtest and
coordinated by the CZDA. The project was comprised of two components: One focused on Soil and
Water Conservation, the other one on Water Sanitation and Hygiene (WASH). The respective
development objectives were (i) Contribute to decreased soil degradation and increased protection
of biodiversity in the surrounds of the Awassa Lake by continuing anti-erosion activities started by
the preceding project in Awassa Zuryia Woreda. (ii) Contribute to improved access to drinking water
and sanitation in Alaba Special Woreda. Focus of the WASH component was the rehabilitation of
three drilled wells and establishment of additional distribution points, construction of roof catchments
and simple latrines in 1st Tuka, Qobochobare a Rokenne Teffo Kebeles. PIN provided capacity
building to all three WASHCOs under the evaluated project.

Improved access to drinking water in Alaba Special Woreda, 2007. The project was implemented by
PIN and coordinated by the Ministry of Environment. Budget: 162,000 CZK. The objective of the
project was to provide long-term access to drinking water for the inhabitants of Bedene Alemtena
and to strengthen basic hygienic practices of the community.

Improved access to drinking water in south-western areas of Ethiopia, 2003 - 2004. The project was
implemented by PIN and coordinated by the Ministry of Environment. Total budget: 5,790,000 CZK.
The project aimed at improved access to drinking water for some 12,000 inhabitants, improving long-
term management of the new WSSs and training in basic hygiene.

Other related project and donor activities in ASW

Save the Children Federation has been working on deep well construction
Save the Children Finland drilling new wells and constructing WSSs, with co-financing the ASW.
The COWASH Project is to support the establishment of the Community Managed Project (CMP)
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funding mechanism in water supply, sanitation and hygiene to accelerate the implementation of
universal access to water in Ethiopia. Project duration: May 2011 — June 2016 (at the moment
agreed up to 2014). Funding: Government of Finland original agreement: 22 M EUR, Government of
Ethiopia: 9 M EUR. Finland is working on deep borehole construction, supplying school material for
schools and kindergarten development

e Large spring development project from Silte zone is being considered by the BWM&E. Multi village
scheme of about 70l/s is being planned to be developed to supply water for about 13-15 Kebeles
with part of the scheme requiring pumping. Distribution line is yet to be designed. This is a project
financed by the GOE but donors are expected to provide both technical and financial support.
Progress depends on availability of funds. Regional Council may allocate some budget.

e LVIA works on rehabilitation and extension of WSSs, provides training and capacity building to the
WASHCOs. Rehabilitated the system in Besheno, ASW in 2006.

e  UNICEF supports borehole rehabilitation, extension of systems. Works thru Woreda Water Mine &
Energy office under the ONE WASH NATIONAL PROGRAM Phase | from July 2013 to June 2015
and Phase Il from July 2015 to June 2020. Works currently in 17 Woredas of the SNNPR including
ASW.

e |Water Action — rehabilitation of borehole and distribution network, construction of new boreholes

e /RC (International Rescue Committee) —Rehabilitation, extension, capacity building. Where PIN and
IRC work in the same Kebele: rehabilitation by IRC, PIN capacity building of WASHCOs

Other major donors in SNNPR

e Action Aid
International Medical Corps (IMC)
The World Bank
The African Development Bank
JICA

The Government of Ethiopia/BWM&E
e Construction and rehabilitation of boreholes, support to the WWO

The ASW Planning office organizes quarterly meetings with all donors working in the WASH sector in the
Woreda. It ensures that there are no duplications. The projects may be complementary. The NGOs may not
have direct linkages with each other, but all are linked with the Woreda administration. The Woreda Water
Office divides areas and defines priorities.

PIN supports capacity building of WASHCOs and of the WWO. Hygiene and sanitation interventions are
done by others. There are complementarities between the evaluated project and other projects implemented
in ASW/SNNPR:

e Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for Community
Development in Southern Ethiopia, 2010 — 2012: established and trained 3 WASHCOs. The camera
for investigating boreholes procured under the project and handed over to the BWM&E has however
not been used by PIN for investigation of boreholes rehabilitated under the evaluated project.

e /RCand PIN work in the same Kebele: IRC rehabilitates the WSSs, PIN focuses on capacity building
of WASHCOs

e Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone,
SNNPR, Ethiopia, 2011-2013. Awareness raising campaign on health hygiene and sanitation
implemented by PIN.
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2.1.5 To what extent are the project objectives still valid considering the current priorities of

partner organizations, direct beneficiary groups and the program of CZDC in Ethiopia?

Current priorities of the direct beneficiary group

In Kufe Woreda, some water users expressed the interest in having water connected to their houses.
They are willing to pay up to 3 ETB/day. Priorities of WASHCO include maintenance of their scheme,
electricity supply for powering the pump and a larger storage tank. The pump is currently switched
off and on about 5 times a day which will decrease its lifetime.

WASHCO in Yeye needs a stand-by generator (about 69,000 ETB) to be used during power failures
(large power failure in February lasted for 21 days).They plan to construct a toilet, shower and snack
service for customers queuing for a long time. They have already constructed a guard house, office,
archive, meeting room and veterinary service point.

WASHCO in Upper Tuka is eager to get their pump repaired. They have written a letter to the WWO
on 30 April. The BWM&E has been informed. They are now waiting for an expert from the Bureau.
Meanwhile they have to cross large distances to get water.

WASHCO 1st Tuka needs repair of the leaking reservoir, and a water meter. The reservoir has been
leaking since the system has been constructed).

Current priorities of the WWO:

Implementation of gravity and pumped scheme from spring source located in Silti Woreda in
Wolbareg area to 16 Kebeles which are not currently connected to water supply system (50km;
estimate cost 100 million ETB).

Drilling of new boreholes in 4 Kebeles

Procurement of 10 submersible pumps as standby for replacement

Training and monitoring of WASHCOs is of paramount importance for sustainability of the planned
and existing schemes

Current priorities of the ASW Administration:

Health, agriculture and education sectors are now in quite good condition. Water supply remains
a big problem, beyond the capacity of the Regional Government. At times water has been sold for 25
ETB per Jerry can (25 litre container) by water vendors. Development of water supply schemes (new
+ rehabilitation) is a priority

Facilitating involvement of the private sector (WASHCOs could buy spare parts, hire technicians
using their own funds)

Consider advantages linking WASHCOs with the VTC in Alaba

Capacity building for the management of schemes (operation + maintenance)

Tariff based on cost analysis of schemes

Current priorities of the BWM&E

Self-supply is a priority with areas with water potential. In Alaba, water from the river may be treated.
Water could also be brought from Awassa. (JICA is working on self-supply in the SNNPR)

The Bureau has now 17 drilling rigs. Two rigs have the capacity to drill up to 600 m deep. About 17
drillers are trained and 10,000 submersible pumps purchased. Maintenance workshop is also to be
established. JICA will continue to train drillers.

WSS from gravity spring (70 I/s) for 13-15 Kebeles. The Bureau may have funds for the construction
of the main line. Connection for Kebeles is not yet solved, waiting for funds from donors, NGOs
Important to treat water with high content of fluoride

Support with training and capacity building for technical repair, tariff setting, supply of materials and
equipment, organizing groups, creating awareness on health and hygiene and sanitation. Increasing
free defecation areas is also a priority

Current priorities of the Ethiopian Government (remain unchanged):

Enhancing expansion and quality of infrastructure development including better access to safe water
and sanitation, building capacities to strengthen implementation capacities and deepening good
governance (strategic pillars of the Growth and transformation Plan 2010/11 - 2014/15).
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Self-supply is a priority with areas with water potential. (Universal Access Plan 2011)

Current priorities of the CZDC

The sector priorities and objectives of the Development Cooperation Programme, Ethiopia, 2012-
2017° remain unchanged.

Current priorities of PIN

2.1.6

Greater involvement of the private sector for operational and maintenance support

Enhanced use of a database system for reporting, monitoring

Ensuring the accountability over the technical quality of repairs (e.g. using a camera for borehole
investigation, pumping tests used to avoid over-exploitation of the water source)

Improving organizational stability of WASHCOs (this could be done by reducing their number to
minimum 3 and introducing remuneration from tariffs)

Improving financial management (evaluators comment: intensive training and continued mentoring
required)

Improving transparency. The general assembly should be provided with clear accounts for all money
received and itemized expenditure account

Improving system for communication with the WWO (E-reporting with mobile phones).

Safe water handling to minimise the risk of contamination at the point of consumption (“from source
to mouth”).

Conclusions on relevance

The project was and remains consistent with the Development Cooperation Strategy of the Czech
Republic 2010-2017, with the overall and specific objectives of the Development Cooperation
Programme, Ethiopia, 2012-2017 and ultimately of the MOU signed between the Czech Embassy
and MOFED in October 2011.

The project was and remains consistent with the priorities, targets and strategies of the “Growth and
Transformation Plan” (GTP) 2010/11 — 2024/15 of the Federal Democratic Republic of Ethiopia.

The project (mainly rehabilitation of the WSSs) reflected the priorities of the direct beneficiaries.

The project largely reflected the past and current priorities of the ASW and the BWM&E

The WWO considers training and monitoring of WASHCOs of paramount importance for
sustainability.

Project outcomes are consistent with the (revised) project design

The project complemented several ongoing activities of the CZDC and other donors. There were no
duplications. The camera for investigating boreholes procured under the project Sustainable
Management of Soil, Forest and Water Resources as a Pilot Model for Community Development in
Southern Ethiopia, and handed over to the BWM&E has not been used during the rehabilitation of
wells under the current project.

The priority for the water users and for most WASHCOs is sustainable availability of drinking water.. The
Woreda Administration and BWM&E fully appreciate the importance of organizational strengthening and
capacity building in technical, financial and administrative management for sustainable improvement of
access. Options to boreholes, cheaper in operation and maintenance and less demanding on external
support and thus likely to be more sustainable are being explored by the regional and Woreda authorities.
Treatment of water from wells with high content of fluoride is one of the priorities.

Relevance of this project for sustainable increase in access to drinking water has been assessed as

high.
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2.2 EFFECTIVENESS

Interventions were planned on the basis of a thorough and methodologically sound baseline survey
implemented between October and December 2011 in the first 10 target Kebeles. Subsequent baseline
surveys were implemented for the 10 Kebeles included in 2012 and for the 20 Kebeles included in 2013. The
purpose of the baselines was to investigate and examine the functionality and service level and factors that
are affecting sustainability. This included and assessment of the capacity and willingness of the communities
to improve management practices and to move from ad-hoc problem solving to systematic monitoring and
planning of maintenance and mapping of resources for external services. The 2011 survey established that
from the 23 non-functional WSSs, 10 were closed by the WWO due to insufficient management by
WASHCOs and 5 by the WASHCOs themselves to save on payments to attendants. Main constraints
identified in the baselines included:

e Lack of resources for effective management of all 39 boreholes

e Lack of communication and inability of local institutions to solve problems

e Work of WASHCOs is not based on economic principles

2.2.1 To what extent were the intended objectives (results) achieved?
Output 1: Alaba Special Woreda Water Resources Office has administrative and technical capacity
necessary for proper management of WSS

The WASHCOs, particularly 18 of those included in 2011 and in 2012, can do minor routine maintenance
themselves. Major maintenance continues posing a serious problem and is usually beyond the financial and
technical capacity of the WASHCOs as well as of the WWO.

Guidelines for the management of WSS in ASW, based on the National guidelines, have been prepared by
the project in close consultation with the Region, Woreda and the WASHCOs themselves and are followed
by the WWO for establishing the Committees but less for their management.

An Excel database of WASHCOs has been set up for the WWO. Every employee has his/her own area of
responsibility. Information includes technical, administrative and financial aspects to be updated on
a monthly basis and entered from reports prepared by Kebeles with a borehole. The database, established
for improved, joint monitoring, reporting and planning is functional but not completed and updated. According
to the WWO, only one third of WASHCOs trained in 2011/2012 and very few of those trained in the last year
of the project submit completed forms. There are also delays and inaccuracies with entering data on the part
of the WWO although all nine trained WWO staff members continue working at the Office. For example the
income and expenditure of 1% Tuka in the same in February and in April; the expenditure exceeds the
income. The database includes 35 Kebeles. For April, some information is available for 14 Kebeles,
information on income only for 11. In February information on income is entered for 13 Kebeles. Overall, the
database is considered too complex given the capacities and priorities of the WWO. Also the WASCO
reporting format needs to be simplified. Most WASHCOs continue contacting the WWO ad-hoc, mainly for
repairs when their systems break down. Currently, the main sources of knowledge about the current status
of the WSSs are the frequently changing employees of the WWO. A complete, updated database would be
useful tool for improving the institutional memory of the WWO and for providing information to the
Government as well as to NGOs and donors.

The project procured maintenance tools and equipment as well as office equipment requested by the WWO
on a priority basis. These have been handed over in 2013 to increase the Woreda'’s technical capacity and
are used.

Output 2: Stakeholders at community level (WASHCOs, technicians and others) ensure proper
management of WSS

Several efforts have been made over the past years mainly by NGOs to strengthen the organization and the
managerial capacities of entities managing WSSs in the rural areas of ASW. Most projects however have
been focusing on infrastructure, with training in operation and maintenance of the new or rehabilitated
systems. However, as the baseline survey evidenced, while technical skills are important, major threats to
sustainability are the organization of management, communication and economic aspects. The project’s was
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the first effort to address these issues in the whole Woreda and in a systematic manner, linking the
WASHCOs with the Woreda and involving the BWM&E. The approach included several steps: Community
facilitation, baseline, community meeting, electing WASHCOs, participatory formulation of a plan of action
and establishing a Water Council. Networking during trainings has been complemented by a visit to Dalocha
Woreda in Silti Zone to a well-managed gravity scheme. The 10 WASHCOs included in the project in 2011
received three trainings (one in each project year), WASHCOs included in 2012 two trainings. The 18
WASHCOs included in 2013 were trained only once. Monitoring and upgrading of skills took place in all
target Woredas throughout the project.

The baseline studies revealed that most WASHCOs did not function according to the guideline issued for
rural water supplies by the MOWI&E. The existing WASHCOs were re-organized or new created in
consultation with the WWO. 100 members from 18 WASHCOs targeted in 2011 and 2012 received repeated
trainings by the project. The project also provided information about where to get spare parts, and made
some progress in linking suppliers with the Woreda and the Region. Members 19 included in 2013 were
trained only once. The WWO was supposed to continue with the training and capacity building activities after
the completion of the project. Technical training was provided to operators and technicians in each target
Kebele. 79 operators and 38 technicians have been trained between 2011 and 2013. The trainings also
served for the identification of training needs and planning of skills upgrading.

Regular monitoring and capacity building meetings were held with communities and WASHCOs from the first
20 target Kebeles and WWO. The project also facilitated monthly meetings between the communities and
WASHCOs. Training on The WASHCOs had the opportunity to share information during trainings. PIN
reported improvements in the management of WSSs in most of the first 20 Kebeles.

The team visited five Kebeles: Gubashero (batch 2012, WSS rehabilitated under the project in 2012), Kufe
(batch 2013), Upper Tuka (batch 2012), 1% Tuka (batch 2012, WSS rehabilitated by MENDELU in 2013) and
Yeye (batch 2011, WSS rehabilitated under the project in 2011).

e  WASHCO Gubashero now follows the instructions on what to check prior to switching on the pump
and when to switch it off. The Committee has been reorganized and is functional, although the
position of Chairman remained vacant for the last six months. The Committee reported weekly
meetings to monitor income and financial status and to check the sanitation condition around the
scheme.

e  WASHCO Kufe knows the basics about how to operate the pump, when to open and when to switch
off.

e In Upper Tuka operators were trained by the WWO and experts from the BWM&E; they received last
training in 2013. There was no follow up by PIN because the project ended. Both operators were
interviewed by the evaluation team. They gave the impression of knowing their job well and are able
to do minor repairs. Manual for operating the pump is available. A well maintained log book shows
that the pump has broken on 30 April and the scheme has since not been operational. The
WASHCO reported bi-weekly meetings and trainings by the WWO.

e WASHCO 1st Tuka has not shown any significant improvements since the evaluation in 2013
although it provides monthly reports to the WWO and reported regular meetings with the community.

e The WASHCO in Yeye has been established in 1993. The strong and enthusiastic Chairman has
been in his position since the beginning. Each member of the Committee (3 men and 2 women)
receives a monthly allowance of 300 ETB for six days work as an incentive. The two operators
receive 500 ETB/month each. The four guards are paid 300 ETB/month during the rainy season and
400 ETB during the dry season. The water point attendants (5 during the dry, 2-3 during the rainy
season) are paid 500 ETB/month. The team is well coordinated and effective. Formats for financial
and administrative monitoring and reporting provided after the training are used and up to date. The
WASHCO reported accumulated bank savings from proceeds of water sales of 410,000 ETB.
Preventive maintenance is done periodically and the WSS is in a good condition. This WASHCO is
an excellent example of effective management and coordination.
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Output 3: WSS for 2 Kebeles rehabilitated as pilot implemented by relevant institutions

The project Rehabilitated seven instead of two originally planned boreholes using additional funding from the
CZDA as well as from own fundraising. All 7 schemes were reported by the WWO to be working during the
time of visit.

The works have been implemented by technicians from the BWM&E and the WWO:

® Yeyein 2011

e Gurura Buchu and Gubashero in 2012

e 1st Hansha, Kuncheyeye, Besheno and Sorge Dorgosa in 2013
The rehabilitation included replacement of submersible pumps, as well as the repairs of water points and
watering troughs. Results from chemical tests are not available. The camera for investigating boreholes
procured under the project Sustainable Management of Soil, Forest and Water Resources as a Pilot Model
for Community Development in Southern Ethiopia, and handed over to the BWM&E has not been used. The
WSS have been handed over to the WWO (Besheno, 1st Hansha, Kuncheyeye, Besheno and Sorge
Dorgosa in 2013, Gurura Buch and Gubashero in 2012).Evidence of handing over Yeye is not available. The
pumps in Gubashero and Kuncheyeye broke down shortly after their rehabilitation, reportedly due to power
fluctuations and mistakes by changing the fuses.

Practical training in safe handling and transportation of drinking water has been implemented in all target
Kebeles. The project organized cleaning of the sanitary zone and construction of fence to prevent
trespassing and entry to livestock. 15 billboards with simple message on safe handling of drinking water
have been placed in the project area.

Information from interviews and observations by the evaluation team:

e The WSS in Gubashero has been constructed by SCF in 2009 and rehabilitated by the project in
2012. The WASHCO informed that the system has not been functional for three and half years,
which means that is has broken down shortly after its construction. The system is supplied from 350
m deep borehole, includes two 10 m3 reservoirs (one for cattle, one for human use) and two water
points. The system has been rehabilitated in 2012.The pump and switch board have been replaced,
new cattle trough constructed and the two water points have been rehabilitated. The WASHCO
reported an improvement of the pumping rate. They have not received any equipment but a log book
has been introduced for registering the time of pumping, hours of operation and reading of the water
meter. The system is now functional.

e In Kufe, the WSS has been constructed by SCF. LVIA has rehabilitated and expanded the scheme
by adding two water points and provided technical and administrative equipment. The system is
functioning but they are also buying water from Alaba and from neighbouring Kebeles.

e In Upper Tuka, the pump broke on 30 April (records from the log book). The WASHCO reported the
problem to the WWO. A technician visited the location but report is not available and the cause of
the break down is not clear. The WASHCO does not have sufficient funds to procure a new pump.

e Status of the WSS in 1* Tuka is described under Output 2 above. Rehabilitation implemented under
the Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for Community
Development in Southern Ethiopia included the construction of an additional distribution point.
During the visit, the community has been using only one although the rainy season has just only
started, reportedly because the water meter has not been functioning.

e The borehole in Yeye has been drilled in 1992 (360 m, Q = 3l/sec). Pump has been replaced by the
project in 2011. The transformer has been replaced by EPCO, after long time of complaints by the
WASHCO and the community, and intervention by the project supported by the Woreda. No break
downs of the pump have been reported — evidence of good quality and proper operation. The
operator uses plumbing tools from previous project.
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e The Besheno WSS constructed by the BWM&E in 2003 has been rehabilitated by LVIA in 2006°,
with co-funding by the WWO and the community. The community and WASHCO received training in
technical and administrative management. The tariff has been assessed on the basis of detailed
calculation of running expenses. Depreciations and reserve fund were not included in the calculation.
The system has been rehabilitated by PIN in 2013.

Objective 1: Establishing functional and sustainable administrative and technical management of
water supply systems in ASW including strengthening of administrative and technical capacities for
the administration and technical maintenance of water supply systems

The indicator for this project objective is not measurable. Data from Ripple study (2008) indicate an average
time for repair of about three months. The current duration has not been established assessed. According to
the final report the time between break down and reporting to the WWO has decreased from 10 — 1.2 days.
This indicates improvement in the management, but is not related to the time for repair which depends on
availability of funds (from own sources, the WWU/BWM&E or a donor).

Objective 2 (revised): Increased number of functional boreholes and water points with clean
sanitation zone

The number of functional boreholes has increased from 28 at the beginning of the project (as per the
baseline study) or 27 (as per the Final report) to 32 as of January 2014 (Final project report), due to the
rehabilitation of 7 WSSs under the project. This is more than has been originally planned. Three WSSs broke
down during the implementation. The pump in Upper Tuka stopped functioning in April 2014. No other break
downs were reported and it is assumed that 31 boreholes were functional during the visit. If PIN would not
exceed the original target of two rehabilitations, the number of functioning boreholes at the end of the project
would be 27 and during the evaluation 26. The objective has been achieved and the result is above target.
The numbers of functional boreholes however indicate that rehabilitations require external funding and take
time if funds are not provided by a donor since both the WWO and the BWM&E have limited budgets.

2.2.2 Appropriateness of technical solutions

Rehabilitation of all seven wells included the replacement of pumps with accessories. The diagnostic
borehole camera procured under the MENDELU project and available with the BWMG&E has not been used
to investigate the condition of the boreholes. Without current information about the condition of the borehole
and its oultfit there is a danger that after the installation of pumping equipment the pump and/or the fittings of
the borehole will break down and the investment will be in vain.

Boreholes repeatedly break down and need to be rehabilitated with government or donor funding. They do
not represent sustainable solution, in particular where good organization of management and maintenance
(such as in Yeye) does not yet exist. Support to the investigation of optional sources (springs in Silti or near
to Kambata Tembaro, the river) can in the future lead to more sustainable technical solutions.

Results from the baseline survey indicate that focus on managerial aspects can achieve greater impact on
improved sustainable access then rehabilitations. This is also the experience of the evaluation team. The
emphasis on assessing and improving the technical and administrative managerial capacities of WASHCOs
and the WWO with the involvement of local authorities (Coordination Forum) and the private sector is a good
example of good practice. Effective MIS (database) is required for monitoring and is a pre-requisite for
systematic planning. This conclusion is shared by all five visited WASHCOs, the BWM&E, and the Woreda
Administration.

8 Korner, Marie, Pistora Jifi, Cherkos Tefera, Ele Jan Saaf. 30 September 2011. Development Cooperation of the Czech Republic in the Water
Supply and Sanitation Sector in Southern Nations, Nationalities and Peoples Region in Ethiopia. Assessment report. Akses s.r.0., Czech
Development Agency. http://www.czda.cz/czdalen 126/en 132/en 799.htm
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2.2.3 What were the major factors influencing the achievement or non-achievement of the

results? How were possible impediments overcome?

Factors that contributed to achieving results mentioned during meetings with stakeholders include:

Experienced local project staff

VEOLIA and other small donors provided some additional funding in response to PIN fundraising
activities. CZDA contributed undisbursed funds at the end of the fiscal year (2013). This made
possible the rehabilitation of additional 5 boreholes.

Capacity building provided to the WWO in collaboration with PIN and BWM&E

Participatory implementation: WA+WWD+WASHCOs and community) WWD staff are being in the
area for a longer period and know the background,

The project was a priority for the ASW and WWM&EO

The project was a priority for the communities and WASHCOs

PIN has been working is ASW in close cooperation with the local authorities for the past eight years
and there is a mutual trust.

Factors that hampered achievement of results:

2.24

Too many Kebeles covered

Lack of data for old boreholes

Insufficient lateral coordination: WASH WCU established in 2009 by UNICEF/SNV. Today functional
only in emergencies, not for regular coordination

Sufficient number of well trained, committed staff and budgetary constraints of the WWO (required to
complement the implementation capacities of the project team)

Lack of cooperation on the part of EPCO

Poor technical supervision of construction

Lack of commitment on the part of WWO for updating (filling data) the database

Government staff expects per diem payments for their work with the project

The lack of legal status of the WASHCOs* prevents among others legal action for misappropriation
of funds and an overall improvement of the financial management (WASHCO in Yeye reported that
they have legal status)

The WASHCO management is not reimbursed for the time they work for the community. From
experience of the evaluation team, community based committees are usually more effective if paid.
Yeye is an example, although other factors contribute to the good management practice.

Conclusions on effectiveness

The administrative and technical capacity of the WWO, necessary for proper management of WSS
has improved but still remains limited, partly due to high staff turnover and the lack of motivation.
Currently, the WWOQO does not have the capacity to cover 39 WSSs. Sufficient number of well trained,
motivated ad committed staff, budgetary constraints and the lack of transport and equipment
continue to be a problem, unlikely to be resolved in the near future.

The introduction of a database is an important step towards improved institutional memory,
monitoring and planning. Shortening the reporting forms, simplifying the database, and the
communication of information would make it easier to manage the database and to demonstrate its
practical benefits to the WWO management. Adopting the database as a tool for monitoring and
planning depends on the allocation of adequate resources and priorities of the WWO management.

Roles and responsibilities of WASHCOs are defined. Financial status and savings have improved.
WASHCOs have own accounts, there is more transparency. Financial mismanagement remains an
issue, and most WASHCOs do not submit regular reports.

According to the Government guidelines, WASHCOs should have 7 members; in ASW there are
usually five (number supported by the project). The evaluation team considers 3 paid and trained

* WUAs have legal status, the WWO is supposed to issue a proclamation of the respective Regulation. It remains
unclear who gives the WUAs legal status. Regional Government, Regional Council?
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persons sufficient for effective management of one system.

e Overuse, improper installation and erratic electricity supply combined with weak technical
management lead to break downs of the WSSs and the need for their repeated rehabilitations.
Although seven systems have been rehabilitated under the project, the number of functional WSSs
increased by four from 27 in April 2011 to 31 in June 2014. More and continued training for operators
and the WASHCO:s is still needed with individual and intensive facilitation approach over a longer
period of time.

e The capacities of the implementer and of the WWO were overestimated and the targets set for the
period of project duration (42 months) too ambitious. Improvements in the performance of the 20
WASHCOs included in 2013 have not been reported.

e Problematic remains the excessive content of fluoride (concentration in 1% Tuka 3.4 — 4.44 mg/l,
Qobochobare 7.0 mg/l Rokenne Teffo between 3.4-6.55 mg//)5. According to the WHO standards,
maximum allowed is 1.5 mg/l, the Ethiopian standards allow up to 3.0 mg/I. Content of fluoride has
not been included in the selection criteria for rehabilitation. Treatment of extracted water or
recommendations of appropriate treatment of water for drinking or preparing meals or instructions to
breastfeeding mothers have not been included in the project.

The project achieved the intended results only partly. It did however lay the foundation to a Woreda-wide,
inclusive approach to building capacities for improved technical and administrative management of WSSs
that will contribute to increasing the access to drinking water in a sustainable manner.

Effectiveness is rated as rather high.

2.3 EFFICIENCY

2.3.1 Could the same result be achieved with lower cost?

The expenditure for rehabilitation of infrastructure is proportionate to the technical results and under the
specific limitations for access to drinking water in ASW also useful. In similar situations however, attention
should be paid to professional verification of the conditions of the boreholes (inspection with a camera, tests
of control samples, pumping test etc.) to eliminate possible break downs of pumps or boreholes and for
appropriate dimensioning of the pump and energy sources. Expenses for the “soft” components are also
considered proportionate to the outputs. It can be stated that the total cost of the project is adequate in
relation to its outputs. The cost if individual items correspond with the usual market prices for contracts of
similar nature and complexity.

An option to repeated rehabilitations of boreholes to be considered in the future could be water from springs
and the river. The initial investment may be higher but the cost of operation and maintenance lower,
operation simpler and the systems more sustainable. (Water Action constructed a gravity system from spring
in Silti Zone, Wulbareg Woreda. Yield: 75l/sec. 30l/sec have been diverted to Dalocha Woreda and from
there to Sankura Woreda. It could be possible to divert some water from Sankura Woreda to ASW to supply
3-4 Kebeles. The gravity system has been visited by PIN, CZDA and ASW WWO. There is also a spring in
ASW that could reportedly supply about 100 households. MOE expert visited the location once and declared
that the yield is too low. The potential of this spring and actual yield should be further investigated.)

Rehabilitation of existing/siting of new boreholes should be guided by assessment of these two options
(technical and financial feasibility).

2.3.2 Were planned objectives and outputs achieved in accordance with the time plan?
Activities were implemented in accordance with the work plan, without any major deviations that would
influence subsequent activities. The initial intent of the project has been widened with the number of
rehabilitated boreholes increasing from two to seven (Activity 3.1). The project work plan has been adjusted
to reflect the additional boreholes in 2013. No extension of the overall project duration was required.

s Etiopie — mérFeni vrtd, zhodnoceni terénnich praci kvéten 2011, dokumentacni zprava, VHS Brno a.s, ¢erven 2011
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2.3.3

Were the funds utilized in accordance with the approved budget?

Funds allocated to the project have been utilized in accordance with the relevant guidelines: Decision of the
CZDA # 02/2011/03 on the provision of a grant from the State budget of the CR for the year 2011 (2,000,000
CZK), Decision # 02/2012/04 on the provision of a grant from the State budget for 2012 (2,000,000 CZK) and
Decision # 02/2013/04 on the provision of a grant from the State budget for 2013 (2,000,000 CZK). Following
a request from the implementer, the last year’s allocation has been increased to 3,150,000 CZK by Decision
#02/2013/04.

Two changes to the project budget were introduced during implementation:

2.34

Request for partial change in the budget without exceeding the total budget amount has been
approved by a letter from the CZDA dated 15.11.2012.

Request dated 15.11.2013 for increasing the amount granted for 2013 by 1,150,000 CZK for the
purchase and installation of two pumps (in Sorge Dorgos and Besheno Kebeles), rehabilitation of
two watering troughs and compensation of expenses for the Program Manager has been approved
by a Decision of the CZDA.

How was the project managed and monitored during the planning and implementation?
(Progress and financial monitoring)

The ASW Administration was closely involved in the implementation and are well aware of the
project activities and achievements. The ASW was not involved during planning and formulation and
reported gap in PIN reporting at the initial stages of implementation. PIN however participated in the
quarterly coordination meetings organized by the Woreda and reporting became regular. These
meetings include discussion of strengths, weaknesses, issues arising during implementation and the
way forward.

The project was closely supervised by a PIN project Manager who visited the locations every two
weeks and has been joined by a WWO staff on a monthly basis. PIN implemented and monitored all
technical and financial trainings. Trainings in administration have been organized by PIN and
implemented by the WWO. PIN advised that BWM&E and BOFED received semi-annual reports
from the implementer; this has been confirmed in a meeting with BOFED. In December 2013, PIN
conducted an internal evaluation focussed on results and lessons learned.

The current Head of BWM&E was not familiar with the project; he is new in the position.

BOFED is well informed about the project and the procedural requirements. During a meeting with
Ato Brahanu Eshetu, Planning Officer, M&E, Ato Brahanu shared with the evaluation team notes
from joint evaluation of the project that has just been completed and informed the team that an
Agreement has been signed with MOFED for the follow up project 2014-2015. He advised that the
Agreement between the Czech Republic and BOFED, including the Project Document and budget is
available to both BOFED and the BWM&E. PIN submits regular progress reports and joint mid-term
reviews and final evaluation have been conducted. The recent joint evaluation included PIN,
BOFED, BWM&E, ASW, and DOFED, visited all project Kebeles and reviewed activities for the past
three years. BOFED received the Final Project Report in English at the beginning of June 2014 and
is satisfied with the project performance. Below are findings of the joint evaluation as presented to
the team by Ato Brahanu. They illustrate good communication and understanding of the project.

D
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Project achievements

The project rehabilitated non-functional wells, shared experience, and provided support to the WWO and WASHCOs.
WASHCOs are now in a good shape. The WWO has now database that helps the Woreda with monitoring.
WASHCOs can bring the data on a standard format. The joint evaluation team visited some rehabilitated WSS.
WASHCOs appreciate support provided by PIN. In some places, 1 scheme is used by more than 1 Kebele. For
example, the source in Besheno is used by 8 Kebeles. There is additional demand for rehabilitation. In Yeye, the
pump is powered by electricity from the main grid. Due to fluctuations in electricity supply, the community is
sometimes without water for 3-5 days; they need a back-up diesel generator. PIN rehabilitated 5 wells in addition to
the 2 initially planned. Focus was on 20 Kebeles.

Limitations

Project audit reports are required but the audit report was not ready for the evaluation. The cost of external audit is
included in the budget. Auditing one box of documents cost about 1,500 ETB. The maximum cost of an external audit
is estimated at 10,000 ETB.

Recommendations

The total number of schemes should be increased to increase access. Additional storage tanks and distribution points
are required.

e CZDA monitored the implementation of the project by reviewing the outputs and discussing requests
for budgetary adjustments with the implementer. Monitoring visits took place in 2012 and 20183.
A detailed progress monitoring report has been prepared by the CZDA in 2013, with the assessment
of progress for each activity. The report demonstrates a detailed knowledge and understanding of
the project.

e The Czech Embassy visited the project regularly and reflected findings in regular monitoring
reports. The only monitoring report provided to the evaluation team is for April — December 2011,
based on a visit to the project area on 20 — 24 February 2012. The content and recommendations in
the report show a solid understanding of the project and of the development context. Statements in
the report and discussions with the Embassy indicate effective communication on project related
issues.

2.3.5 How properly was the intervention logic formulated and how was the LFM used?

The complete LFM has been included in the Grant Request Proposal and in the approved Project Document.
In the final LFM attached to the Final Project Report the indicators for number of boreholes has been
increased from 2 to 7, but the outputs has not been revised. It has however been reflected in the “Table of
Activities”. While the Matrix indicated training of 40 WASHCOs, 39 have been included in the project (all
WSSs except for one private well) according to the training report and 38 according to the Project Final
Report.

The final report addresses the indicators for project objective. Dimensions for output indicators are not
properly reflected. The matrix has been originally prepared in English for the benefit of local and international
project staff and project partners and translated into Czech. It has not been used for monitoring, possibly
because dimensions of some of the indicators were difficult to monitor (such as average time between break
down and reporting to the WWO or indicators expressed as percentages, without a baseline). Reporting was
based on outputs and activities from the approved Project Document.

2.3.6 Has financial management been done according to the relevant procedure?

Financial management of the project was in accordance with relevant Decisions on the provision of grants
from the State budget of the CR for all three project years and reflected the Government Resolutions on
funds for development cooperation. The legal conditions for usage of grants anchored in the Law No.
2018/2000, Statute Book on budgetary rules, detailed in relevant decisions and in the Rules for Acceptable
Expenditures for a development Cooperation Project of the Czech Republic, were respected throughout the
implementation.

Itemized expenditure reports were part of each annual report submitted by the implementer.

D 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
2 20




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha D: Sustainable management of water schemes in Alaba special woreda 2011-2013. Major Findings and
Conclusions

2.3.7 Conclusions on efficiency

The expenditure was proportionate to the project results. The planned outputs and activities were
accomplished in accordance with the time plan. Funds were utilized in accordance with the approved budget.
Relevant procedures were followed with respect to financial management. The local partners were not
involved in the planning and design, but were fully involved in monitoring and evaluation during the
implementation and evaluation phases. PIN has managed the project well and conducted internal evaluation
fo assess the results and to draw lessons for future activities. The project was also closely monitored by the
CZDA and the Embassy. PIN communicated well with all key stakeholders and submitted regular progress
and financial reports. The intervention logic has been formulated but the LFM has not been used for
monitoring.

Efficiency of the project is rated as high.

2.4 SUSTAINABILITY

To what extent is the improved administrative and technical management of water supply systems in Alaba
Special Woreda likely to continue after the completion of this project?

2.4.1 How has sustainability been planned and monitored by the project?

Although access to drinking water in ASW, particularly in the rural areas is low, ownership and sustainability
of the WSSs pose a serious problem in all Kebeles except for Yeye which is situated at the edge of Alaba.
The specific social structure of the Alaba society and the fact that the government and donors continue
constructing and rehabilitating boreholes are among the reasons for this situation. The implementer has
a good understanding of the situation and included sustainability analysis and sustainability plans with
identified risk factors and mitigation measures in the project proposal. Exit strategy defines steps for gradual
handing over to the project partners (WASHCOs and WWO). Major sustainability factors and mitigation
measures are clearly described. Some important sustainability factors relevant for this project have been
added by the evaluation team in section 1.3.

During the implementation and evaluation, the project focused on planned activities and outputs. Record of
systematic monitoring of the risk factors is not available. Although the project focused on improving
sustainability and some of the risk factors are included in the WWO database, analysis and monitoring by the
implementer of additional key factors should be included. In-depth monitoring of risk factors and changes in
selected WASHCOs (case studies) could lead to adjustment of approaches to capacity building. Institutional
analysis of the WWO would help to tailor capacity building to the absorption capacities and to focused
identification of complementary resources in the private sector or in other government institutions.

2.4.2 Are the WSS financially sustainable?

Unresolved remains the calculation of tariffs which continue to be based on decision of the Community and
WASHCOs rather than on economic principals and cost recovery. Water users pay flat rates per jerry cane
and per animal at the collection point (between 0.25 — 0.50 ETB). The WWO confirmed that no one knows
the full recovery cost. The cost of operation and maintenance for the individual water points are also not
available with the WWO. The average O&M cost for the current year were quoted with 300,000 ETB. There
is no comparison between the volume of water produced and the volume of water paid for — the volume of
NRW has also not been calculated. Money is collected at the water point and collection rates are high. The
current income seems to be sufficient in most cases to cover the cost of the operators, routine maintenance
and minor repairs.

e WASHCO in Kufe informed that they have enough money (80,000 ETB) in the bank which is
sufficient for minor maintenance including electric motor rewinding but need to be assisted by the
WWO in the repair of their WSS because they do not have the required equipment and know-how.

e  WASHCO Gubashero told the evaluation team that they have 27,000 ETB in their bank.
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e Upper Tuka reported about 39,500 ETB in the bank and 3,000 ETB in kind (fuel reserve). The tariff
is 0.50 ETB, sufficient to cover the cost of fuel, salaries of two operators, 2 water point attendants
and one guard.

Yeye and 1% Tuka provided calculation of running expenses.

e Yeye manages to cover the cost of operation and maintenance including the remuneration for
WASHCO members. Tariff is set in consultation of WASHCO and beneficiaries based on the
expenses. In 1993, the tariff was 0.15 ETB/jerry can. Since 2009 0.25 ETB is collected. Every user
pays. For those who cannot, someone else from the community pays. The income is 6,000
ETB/month in wet, 10,000 ETB/month in dry season of which half (5,000 ETB) is the cost of
electricity. Each member of the Committee (3 men and 2 women) receives a monthly allowance of
300 ETB for six days work as an incentive. The two operators receive 500 ETB/month each. The
four guards are paid 300 ETB/month during the rainy season and 400 ETB during the dry season.
The water point attendants (5 during the dry, 3 during the rainy season) are paid 500 ETB/month.
The team is well coordinated and effective. Formats for financial and administrative monitoring and
reporting provided after the training are used and up to date. The WASHCO reported accumulated
bank savings from proceeds of water sales of 410,000 ETB

e 1st Tuka has also accumulated sufficient funds (69,000 ETB) to replace their leaking storage (but
asked the Woreda for replacement). They collect 0.25 ETB per jerry can and the same amount for
1 cattle. Their system is now connected to the grid — before they collected 0.50 ETB. The reservoir
is filled 3-4 times per day. They have good idea about the cost of operating their system: The cost of
electricity is 1,200 ETB per month during the wet season and 6 to 7 hundred during the dry season.
(The cost of fuel for the generator was 2.500 ETB per month during the rainy — and 5,000 ETB
during the dry season.) Salaries: 1 operator 300/400 wet/dry; 3 water point attendants in dry season
300 ETB/month, in wet only 1, 250 ETB/month. Total cost of O&M about 900/month.

PIN informed that from the seven 7 rehabilitated boreholes, 2 or 3 are connected to electric network. The
remaining ones have only generators. The price per jerry can is usually 0.25 ETB. When the pump is
connected to electric network, capacity of water is sufficient and the borehole well done, system can be
profitable (Yayekebele — 3 years operation of WSS, approximately 1 milion ETB on the account of
WASHCo). PIN pointed out that nobody knows exact data about money - all numbers are estimates. PIN has
developed a format for expenditure and is working on establishing the full cost of O&M. According to the
Ethiopian Water Resources Management Policy, section 2.3.1: Water supply sanitation policy, rural tariff
settings are based on the objective of recovering operation and maintenance costs while urban tariff
structures are based on the basis of full cost recovery. Investments are not supposed to be included in the
tariff. PIN agreed that it is necessary to calculate full cost recovery tariffs and that a survey on ability to pay
should be conducted.

If the Management Policy is strictly followed, the Woreda would need to pay the difference between the cost
of O&M and the full cost recovery tariff into the WASHCO account or into a special fund on a monthly basis.
If an agreement is reached that the water users in ASW should pay the full tariff, the ability to pay survey
would help to identify households that need support. It is likely that the communities themselves would find
solutions for these households (as they did in Yeye). According to the BWM&E, the shadow price for water is
currently 5 ETB/20 | (from water vendors). (Some residents from Kufe where the WSS broke down pay
currently 3 ETB /jerry can to vendors). People are willing to pay this price if other sources are not available.
Otherwise the cost (full or partial) of water used by these families would need to be included in the tariffs or
subsidies paid by the Woreda directly to WASHCOs on a monthly basis.

The cost of fuel for generators is increasing and connections to the main grid (where available) not reliable.
Some WASHCOs expressed the wish for a back-up generator to use when electricity is not available. Tariffs
would need to be reviewed and if necessary revised on an annual basis to reflect the increasing input unit
cost and the depreciations of equipment.
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The regional and local governments are also exploring options for supply of drinking water from springs (one
in Alaba, one in Wulbareg Woreda in Silti Zone) and of using water from the river. The cost of operation and
maintenance of WSSs linked to these potential sources would be less than for deep boreholes.

2.4.3 Are the WSS technically sustainable?
There are 79 Kebeles and 40 WASHCOs all trained by PIN. (One WSS can serve 1-5 Kebeles.) From the 40
WSSs, 31 were probably functional in June 2014 (reliable evidence is not available).

The Woreda administration advised that there is a lack of capacity to properly operate motorized pumps in
some WASHCOs and pumps break down due to the lack of operational know-how. Improving the capacity in
preventive maintenance is very important. The BWM&E informed that the schemes constructed for 5,000
persons. Overuse and over-pumping shortens the life span of the pumps and accessories. Operators lack
adequate skills. Service and maintenance are not done regularly.

e WASHCO Gubashero informed that the capacity for technical backstopping is sufficient to some
extent. They can repair pipe works and do preventive maintenance but the operator needs more
training.

e  WASHCO Kufe informed that capacity for technical maintenance is there to some extent. The WSS
has not been working for about five months. The problem has been identified by the WWO who will
carry out the maintenance. In the meantime the residents are collecting water from Alaba town or
buy it from vendors for 3 ETB /jerry can. (They asked about increasing the capacity of the
transformer which they also use for the grinding flour mill)

e  WASHCO Upper Tuka informed that a crane is needed for pump dismantlement. This is paid by the
WASHCO or by the Woreda and implemented by the Woreda technician. Their pump broke on 30
April and the reason is not clear. Someone from the WWO came about three months ago to train
them — evidence from such training was not available. The operator informed that he has received
training from the WWO last year. They do not know the cost of a new pump.

e The Yeye WASHCO informed that they do routine maintenance and small repairs (such as
replacement of seals) themselves. They contact the Woreda for bigger repairs, pay the Woreda
technician and help him. They accumulated some 400,000 ETB. Their system is connected to the
main grid. Because of interruptions in power supply, they often face water shortages and would like
to get a diesel generator as a backup source of energy.

e WASHCO in 1st Tuka. The new 10 m3 reservoir has been leaking since installation in May 2013. It
has been repaired twice, once by the WASHCO who paid 600 ETB to a private technician (the repair
has been facilitated by the WWO in coordination with an NGO). The second repair was done by
BROKE free of charge during the construction of the cattle trough. The reservoir is still leaking and
the stagnant water continues increasing the risk of malaria. The WASHCO sent a letter to the WWO
requesting a new reservoir and a water meter only at the beginning of June 2014.

The WASHCOs and the WWO have access to external technical support. The interviewed WASHCOs
advised that they can get external technical help from the WWO, PIN and exceptionally from EPCO
(Gubashero once). The WWO named to following sources: WWO professionals, the Alaba town WSS
Enterprise, BWMG&E, PIN (during implementation). Private technicians and workshops have however not
been mentioned.

During an interview, PIN informed that the capacity has increased but is not yet sufficient to ensure
sustainable supply of water. The link between WASHCOs and the private sector should be strengthened.
Services for maintenance could be contracted for 5 years and paid for by WASHCOs. The potential water
source in Alaba Special Woreda is groundwater from deep boreholes. Maintenance rig and a crane for
pulling out submersible pumps and for well development are required. The WWO staff needs additional
training.
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2.4.4 Isthe organization of 0&M by WASHCOs sustainable?
Most of the WASHCO members trained in 2011, 2012 and 2013 were in their positions.

e Interviewed community members in Yeye informed that the water point is properly managed,
repaired, clean and they are getting water regularly. WASHCO works hard, forwards requests for
major maintenance to the Alaba Water Office and follows up until the repair is properly done. The
WASHCO informed that they are now serving eight Kebeles, three in ASW and five in the Oromia
region (they served 10 Kebeles before). They have one water point with six taps, one cattle trough
and a 30 m* reservoir. During the dry season, the system operates 24 hours/day.

e Water users in Gubashero informed that the rehabilitated system is functional, well looked after and
the members of WASHCO trained in 2012 continue working except for the Chairman who passed
away and has not yet been replaced.

e Water users in Kufe also confirmed that all trained members of WASHCO (2013) are in place and
working, although they could not secure the repair of their system by the WWO in the past five
months.

e Members of WASHCO in Upper Tuka trained under the project in 2012 are still available. Their pump
is broken and they did all the required steps to follow up with the Woreda on whose support they fully
depend.

e 1% Tuka: All trained members are in place, WASHCO submits reports to the WWO. The recently
rehabilitated system is however used only partially and the WASHCO did not show any initiative to
maintain the water point in a sanitary condition or to replace the leaking reservoir of the
malfunctioning water meter — both within their financial means.

Financial management remains a problem, there are some committees that ,eat the money“. This has been
confirmed by several sources including the Woreda administration and PIN. Some WASHCOs do not submit
the monthly reports/monitoring sheets for the database at all, some with delays or incomplete.

2.4.5 Are the improved capacities of the WWO sustainable?

The WWO is the legal owner of the WSSs and is responsible for their condition. The Woreda has its own
plan for repairs of the WSSs. The Bureau assists mainly with the procurement of pumps and provides
technical support in the form of skilled technicians or a service rig.

Their current capacities are however not sufficient to manage and to maintain the 39 WSSs. From the staff
trained under the project, one has died and two have left the Office. The number of functioning systems has
increased from 28 at the beginning of the project to 31 in June 2014, although seven were rehabilitated by
the project. Repairing a broken pump can take two months or longer. The pump in Upper Tuka broke down
in April, the WASHCO reported to the WWO, but it has not been repaired or replaced in June. The system in
Kufe has not been working for about five months by the time of the evaluation team’s visit. It is registered as
functional in the April version of the database according to which the only non-functional system is in
Rokenetefo, rehabilitated by MENDELU in 2013.The WWO informed that the following is required to improve
their potential for technical support
e Further training of 9 technicians to mid-level by upgrading courses and long term training for the
WWO staff
e Additional equipment: Workshop for the WWO, mobile workshop, plumbing tools, portable welding
machine

The WWO does not yet have capacities to continue systematic training of WASHCOs; the 19 WASHCOs
trained under the project in 2013 have been trained only once by PIN. The monitoring system (database)
introduced by the project is incomplete, not up to date and in some cases incorrect (details are provided in
section 2.2.1); the WWO does not have up-to-date information about the conditions of all systems.

PIN explained that the WWO faces shortage of budget, low numbers and fluctuations of staff to maintain
major break downs and to properly train the WASHCOs. The evaluation team also noted a lack of motivation
by some of the WWO staff.
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2.4.6 What other factors influence the sustainability of benefits?

The following factors contributing to improved sustainability have been identified by different stakeholders:
e Training of operators
e Improved feeling of ownership
e Motivation of WASHCO members

The following factors decreasing sustainability have been mentioned:
e Lack of incentives/allowance for the WASHCO members (works well in Yeye)
e Lack of initiative on part of some WASHCOs. Individual approach reflecting the local social
environment is needed. This would require more time.

2.4.7 Conclusions on sustainability
e To improve the sustainability of the WSSs, it is most important to secure financial resources. The
funds available with the Woreda and the BWM&E are limited. Calculation and collection of full cost
recovery tariffs including losses, depreciation, inflation and reserve fund, as well as further
improvements in managing the collected funds are required to decrease the current dependency on
donor funding for repeated rehabilitations. Survey of ability to pay would help to calculate tariffs and
possible subsidies from the Woreda and Regional budgets.

e WASHCO:s are not the owners of the systems and (with the exception of Yeye) do not receive any
compensation for their work. Most do not contribute to the Woreda monitoring system and their
attitude to maintenance is often passive. Even if they have funds in their account they do not always
use them for repairs. Further training and remuneration for their services from tariffs decided by the
community would increase their accountability to water users and serve as motivation. (PIN informed
that this is not possible under the current guidelines but will consider business model for the WSS
management in the future). Currently WASHCOs are being replaced by Water User Associations in
accordance with the Regulation No. 102/2012. This Regulation fundamentally changes the status of
entities managing rural WSS.

e The knowledge and com/petence of the operators has increased but the systems continue breaking
down due to the lack of professional operation and preventive maintenance; the operators require
additional training. Open class in maintenance of WSSs could be introduced at the TVET in Alaba to
improve knowledge of the operators and to provide on-the-job training for graduates. TVET would
need guidelines/curricula, training materials and training of trainers/TVET teachers. (This has been
discussed with the Woreda administration who considers it as an option).

e The WASHCOs are not legal entities and cannot take legal action in cases of misappropriation of
funds. Financial management and good accounting practices are still weak. Some form of WASH
enterprises functioning on the basis of economic principles may be an option to the WASHCOs.
Regulation No 102/2012 of the SNNPR on Rural Potable Water and Sanitation Association gazetted
in 2012 lays down the principles guiding rural potable water and sanitation association — legal
entities that should replace the WASHCOs. In Alaba, this Regulation has not yet been applied,
probably because the modalities of its implementation including registration procedures are not fully
specified.

e The WWO does not have the capacity to provide timely services and capacity building to the
WASHCOs. Greater involvement of the private sector would complement the technical capacities of
the WWO. Private technicians are available. The BWM&E suggested that self-supply be contracted
out to private businesses. They could receive support in the form of maintenance kits.

e The database introduced at the WWO could serve as a tool for systematic monitoring and planning
and improve the institutional memory if properly managed. Adopting the database as a tool for
monitoring and planning depends on the allocation of adequate resources and priorities of the WWO
management. Simplified format and communication would facilitate adoption of the system.

e The composition of some WASHCOs has changed and will be changing in the future. Assessment of
training needs and re-training will also be required after the project completion. Continued capacity
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building of the WWO who will eventually take over training of WASHCOs in administration and
financial management is necessary.

e [nstitutional analysis of the WWO would help to establish its absorption capacity define realistic
largets and prioritize its involvement where it is most necessary. Complementary sources for
capacity building of WASHCOs may need to be identified (such as the TVET or other organizations).

The project achieved good results in improving the technical and administrative management of the WSSs
but in most WASHCOs and in the WWOQO, more resources over a longer period of time are required to reach a
level when they could sustain the WSSs without major donor investments in their rehabilitation.

Sustainability is assessed as rather low.

Grant for a follow up project “Securing sustainable access to drinking water in Alaba Special Woreda,
SNNPR, Ethiopia,” with a total funding of 6,000,000 has been recently approved for the duration of two years.
The project is implemented by PIN and addresses some of the sustainability issues identified by the
evaluation.

2.5 ACTUAL AND ANTICIPATED IMPACTS

2.5.1 Whatis the impact on end beneficiaries and what is the likely extent of this impact?

The project improved access to some 35,000 people by rehabilitating seven wells. Improvements in the
management of some WSSs can be expected leading to their improved functioning and improving long-term
access for additional population. Information on correct handling of water between the source and household
placed on 15 billboards near to the water sources and training of WASHCOs in sanitation around the water
source and water points are likely to have some impact on decreased pollution of the supplied water and
ultimately on the health of the population.

2.5.2 Whatis the impact on WASHCOs, local technicians and suppliers?

The project team assessed the shortcomings in the management of WSSs and discussed solutions jointly
with the WASHCOs and communities. The community representatives elected the members of the
Committees and had the opportunity to prepare guidelines for their coordination. This participatory approach
contributed to ownership by the communities and to accountability of WASHCOs. A total of 40 WASHCOs,
79 operators and 38 technicians have been trained between 2011 and 2013. The 20 WASHCOs as well as
operators and technicians trained during the first two years have improved their knowledge on operating and
administering the systems and applied it to various degrees in practice.

Some of them have acquired the skills before the project. WASHCO in Kufe for example claimed that they
have improved their administrative capacity from training from LVIA and experience from managing an
expanded system with 4 water points. PIN have trained the operator and provided log book. Yeye has also
managed the system well already before the project. The main contribution has been the replacement of
diesel generator by connection to the electricity grid, financial documentation, and water meter. Information
about changes in the five visited WASHCOs is provided in section 2.2.1 above. The WWO confirmed that
some WASHCOs are now equipped to manage and to monitor the system.

2.5.3 Whatis the impact on WWQ?

The WWO reported improvement in their technical skills and capacity. They are now able to identify
problems in the control panel of the pumping system and maintain it. The WWO used camera provided by
the MENDELU project only once, in Mekale. Now they planned to use it in the non-functional borehole in
Rokenetefo (rehabilitated by MENDELU in 2013).

2.5.4 Whatis the contribution to sustainable management of WSS in ASW?
The WWO advised that the operation and maintenance of pumps has improved. Before the project, major
failures happened every three months, now it is about once a year. Functionality of pumps has increased by
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more than 20%. PIN informed that the time for minor repairs has decreased to 2-3 days. Major repairs can
still take months.

2.5.5 What other changes occurred that can be attributed to the project?
No other changes have been reported or noted during the evaluation.

2.5.6 Conclusions on impacts

e The project improved access to drinking water for some 35,000 end beneficiaries and improved the
likelihood of sustainable access for some.

e 20 WASHCOs, operators and technicians have probably improved knowledge about technical and
financial management and administration and some of them apply it in practice

e The WWO reported only improvements in technical capacity and in the functionality of pumps;
nothing has been mentioned about capacity in training WASHCOs or managing the database. This
indicates that their priorities remain focused on technical aspects.

The project contributed to improved access to drinking water and hygiene habits, mainly by rehabilitating
seven WSSs and to a lesser degree by capacity building of the WWQO and WASHCOs.

Impact is rated as rather high mainly because the project laid foundation for improving technical, financial
and administrative management of WSS in ASW and contributed to awareness for their importance for
sustainable access to drinking water.

2.6 CROSS CUTTING PRINCIPLES OF THE CZDC

2.6.1 To what extent did the project contribute to good (democratic) governance?

The Woreda Administration and the WWO reported no involvement during the planning phase. Initial Project
Proposal is not available. PIN came with their proposal and the Woreda accepted it fully since it addressed
their priority need. The Project Agreement was signed in accordance with the procedure by BOFED, BWM&E
and PIN. Planning was supported by the ASW and approved by the BWM&E. The BWMS&E selected
boreholes for rehabilitation based on inventory prepared jointly with the WWO. Financial issues were
approved by BOFED. From the beginning of the project, WWO and WASHCOs have been involved and
informed about all aspects of the project. PIN supported dialogue between the WASHCOs and water users as
well as between the WASHCOs and the Woreda. WWO staff participated with PIN in the rehabilitation and
training of WASHCOs. The WWO was also informed about the phasing out of the project. During monthly
meetings between the WASHCOs and water users, the beneficiaries had the opportunity to provide feedback
to PIN staff who participated in these meetings.

Stakeholder Workshop held with 30 participants representing the community, local leaders, WASHCOs,
government officials, Woreda Water Office, Woreda Finance Office, Region Water Bureau and other partners
was held at the end of the project, on 30 December 2013. During the workshop the project has been officially
handed over to the Woreda and participants were familiarized with the implementation and results.

PIN has translated most of the key documents, fully or in abridged versions, for the benefit of local staff and
partners. Planning of implementation activities was done jointly with PIN on monthly basis. ASW decide
which boreholes will be rehabilitated. The PIN checked the situation on recommended sites. The
communities were not part of the selection process.

2.6.2 Conclusions on good governance

The principles of transparency and accountability have been fully maintained throughout the project
implementation and evaluation. Better involvement of the local partners in project planning and design would
further improve the ownership of the project by the Woreda.

Good governance has been rated as high.
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2.6.3 To what extent did the project incorporate environmental aspects and considerations?
Training of communities included the link between climate changes and ground water resources. During the
project, regular cleaning and fencing of the water points has been facilitated and the communities were
encouraged to plant trees. Sanitation promotion also focused on clean environment and prevention of
stagnant water and billboards with relevant information have been placed near 15 water points. The risk of
over-pumping has been considered during selection of pumps. This has been confirmed during interviews
with the WASHCOs and the WWO:
e WASHCO Kufe informed that waste management (decreased incidence of mosquitoes and the risk
of malaria) at the household level has been included in their training.
e Training in WASHCO Yeye included draining of stagnant water and keeping their office, watering
area and water point clean, planting trees.
e The WWO confirmed training and instructions on draining of stagnant water and cleanliness of water
points.

2.6.4 Conclusions on environmental aspects and considerations

Environmental aspects have been well taken into consideration. Where diesel generators are used, some
pollution from transporting and handling fuel cannot be avoided. There is also the possibility of oil dripping
from transformers where connections to the grid are used. These aspects have not been covered. The main
risks — stagnant water and pollution of water sources have been reflected in the capacity building activities.

Consideration of the environment and climate is assessed as high.

2.6.5 How did the project respect human rights including gender equity?

The project encouraged involvement of women in the WASHCOs and at least 2 women are represented on
each Committee. Women were the main recipients of hygiene and sanitation education activities. During
implementation, PIN followed the ,Guidelines for integration of gender issues into humanitarian and
development projects of PINY, the main beneficiaries of improved access are women and children who are
mainly responsible for providing water in the households. Women are mainly responsible for caring for the
sick. In Gubashero, two of the five WASHCO members are women. The same applies for Kufe and Yeye.
Women are typically in the positions of accountant and cashier; female WASHCO chairpersons have not
been encountered.

The tariff setting mechanism does not consider poverty. In Gubashero, Yeye and Kufe, the community
(“neighbours”) helps people who cannot pay. WASHCO Kufe informed that they may consider poverty in
tariff setting at a later stage, when they are financially sustainable. Yeye informed that currently all
households are able to pay most of the time, but systematic support could be introduced if there is a problem
as per the guideline which indicate subsidy for water collection for those who cannot pay. The WWO
informed that the lack of ability to pay has not been encountered in the project area. The WASHCO
guidelines have however earmarked supply of water free of charge for those who cannot afford payments.

2.6.6 Conclusions on human rights and gender equity

Gender equity has been considered and mainstreamed in the project activities. Ability to pay survey has not
been conducted, but the available information indicates that all households using the water points can afford
the payments. The question whether some households do not use them because they cannot afford it to pay
has not been addressed, probably because in the dry season the demand still exceeds supply. During the
rainy season, many households prefer to take water from nearby sources, irrespective of their economic
status.

Consideration of human rights and equity has been rated as high.
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2.7 EXTERNAL PRESENTATION OF THE CR AS A DONOR (VISIBILITY)

2.7.1 How did the project ensure visibility and information on CZDC?

PIN advised that they follow the methodological approach for visibility of CZDC. Neither the annual nor the
final project reports bear the logo of the CZDC. Documents prepared by the project (,Sustainable
Management of Water Schemes in Halaba Special Woreda Project — Detail Assessments Result” a ,Term of
Reference for Baseline Study for Sustainable Management of Water Sources and Participatory Planning to
Improve Management System of water Schemes in Alaba special Woreda, SNNPR") bear the logos of PIN
and the logo of Alliance 2015.

The motorbikes procured by the project for the WWO, sign boards and infrastructure bear the logo of CZDC.
The WWO informed that the donor is widely known among the communities. This could not be verified in the
meetings held with five communities. The ASW Administration advised that at the grass root level,
beneficiaries often know about PIN and not necessarily about the Czech government. In their view, the
Czech government has not done enough follow up from on visibility unlike the Finnish where Embassy
people come to visit.

2.7.2 Conclusions on external presentation
The Regional and Woreda institutions are well aware of the Czech contribution to the sector. At the local
level however, awareness is rather low.

Visibility and external presentation by the implementer have been rated as rather high.
2.8 THE PROJECT IN THE CONTEXT OF THE WASH SECTOR PROGRAM

2.8.1 How was the project linked with the other evaluated projects in the WASH sector?
From the six projects included in this evaluation, the current project had linkages with two.

e Establishment of Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone: PIN
has been subcontracted by the implementer IRCON to implement the health and hygiene information
campaign. The link has been developed on a commercial basis, not as a concentrated effort for
improved complementarity under the Development Cooperation Programme for Ethiopia.

e Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for Community
Development in Southern Ethiopia: The project included the rehabilitation of three boreholes in ASW.
All three WASHCOs were included under the current project for capacity building in administrative
and technical management. All three WSSs are included in the WWO database. This cooperation
has not been planned during project identification/tendering and resulted from agreement between
PIN and MENDELU.

e ASW PIN 2011-2013 — ASW PIN 2014-2015: The follow up project builds upon the foundation laid
by the first “phase” for improved technical and administrative management of WSSs in ASW.

e There are no linkages with the remaining three evaluated projects.

2.8.2 Conclusions on linkages

The evaluated project had linkages with two evaluated and one new CZDC projects implemented in the
WASH sector in SNNPR. These linkages were not foreseen in the project design or in the country Program
but result from the initiatives of implementers.

Link with other evaluated projects is assessed as rather high.

2.8.3 What were the synergies among the evaluated projects?

e Sustainable Management of Soil, Forest and Water Resources as a Pilot Model for Community
Development in Southern Ethiopia. WASHCOs responsible for the three WSSs rehabilitated under
this project benefitted from the experience gained during the first two years of the evaluated project
and potentially also from the enhanced capacity of the WWO.
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e Sidama | — ASW PIN: The formulation of hygiene and sanitation messages was done for both
projects; the methods and approach were coordinated. There was a learning effect for both projects

e ASW PIN 2011-2013 — ASW PIN 2014-2015: The second “phase” builds upon the results achieved
and lessons learnt during the first project and from information provided by this evaluation. It is likely
that the results of the new project will be enhanced by experience and lessons learnt by the current

project.

2.8.4 Conclusions on synergies with other related projects
The results and impact of two out of six projects included in the sector evaluation were enhanced by a
linkage with the evaluated project. The evaluated project is also likely to enhance the results from the next

phase that has started this year.

Synergies are rated as rather high.

2.8.5 To what degree did the project contribute to the objectives of Development Cooperation

Program, Ethiopia, 2012-2017?

Overall objective

Contribution

Sustainable improvement of access to drinking water and
sanitation and hygiene practices

Contribution by rehabilitating WSSs, improving capacities of
WASHCOs and WWO for sustainable management and
improving hygiene and sanitation habits

Project objectives

Contribution

Functional and sustainable administration and technical
management of water supplies identified in ASW and other
Woredas in Sidama and Kembata Temboro

Contribution by improving the technical and administrative
capacities of WASHCOs which should ultimately lead to
decrease in the frequency of breakdowns and improved access
in rural areas of ASW

Strengthened administrative and technical capacities for
administration and technical maintenance in the program areas

Contribution by strengthening the technical, training and
monitoring capacities of the WWO in ASW

Improved access to drinking water in small towns and rural
areas in program areas

Contribution by rehabilitation of seven boreholes

Improved public awareness and practices on hygiene in the
program areas

Contribution by hygiene and sanitation campaigns

Improved public awareness and practices on economic use of
water in the program areas improved

No contribution

2.8.6 Conclusions on contribution of the project to the objectives of the Development

Cooperation Program

The project was expected to contribute to four of five intended outputs of the Program and ultimately to the
overall objective to improve access to safe water for the population of SNNPR as well as their hygienic

habits.

The contribution of this project to the Program is rated as high
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ESTABLISHMENT OF A SUSTAINABLE SYSTEM OF DRINKING
WATER SUPPLY IN SMALL TOWNS OF SIDAMA ZONE, SNNPR,

ETHIOPIA
2011 -2014

Major findings and conclusions

Partner country (country of implementation):
Federal Democratic Republic of Ethiopia

Project sites:
SNNPR, Sidama Zone, Bona Zuria Woreda, Hula
Woreda and Bensa Woreda

Project name:

Establishment of a Sustainable System of Drinking
Water Supply in Small Towns of Sidama Zone,
SNNPR, Ethiopia

Sectoral focus:
Water Supply and Sanitation

Coordinator:
Czech Development Agency

Implementer:
Association ,,Sidama Water Supply“ represented by
IRCON s.r.o.

Starting date of the contract
September 2011

Month/year of contract completion:
30 June 2014 (Addendum 3 to the Contract)

Total utilisation of Czech development
cooperation funds for the contract (including
VAT) (CZK):

27,578,544

Total utilisation, including co-financing (CzZK):

27,678,544

Other donors involved in the project:

None

Partner organization in Ethiopia:
Department of Water Mines and Energy, Sidama
Zone, SNNPR
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1 PROJECT BACKGROUND

1.1 The issue addressed in the context of the development of Ethiopia

The Development Cooperation Programme, Ethiopia, 2012-2017 is the basic strategic document for
development cooperation coordination in the Federal Democratic Republic of Ethiopia (FDRE). It is
attached to and forms and integral part of the Memorandum of Understanding between the Ministry of
Foreign Affairs of the Czech Republic and the Ministry of Finance and Economic Development of the
Federal Republic of Ethiopia concerning Development Cooperation has been signed in Addis Ababa
on 04 October 2011. The Program is based on the Development Cooperation Strategy of the Czech
Republic for 2010-2017 approved by the Czech government in May 2010 where the Federal
Democratic Republic of Ethiopia (FDRE) is defined as one of the priority (program) countries. In
accordance with the Strategy and the Programme, development cooperation in Ethiopia focuses on
the following sectors: Education, Health, Water supply and sanitation (WASH), Agriculture, forestry
and fishing, and Disaster prevention and preparedness. The overall objective of the WASH sector is
improved access to safe water for the population of the SNNPR as well as their hygienic habits, thus
contributing to improved health. The geographical focus of the Czech Development Cooperation
(CZDC) is the Southern Nations, Nationalities and Peoples’ Regional State (SNNPR), particularly the
Sidama and Kembata Tambaro Zones and the Alaba Special Woreda (ASW).

The project is located in the Sidama Zone of the SNNPR and includes three Woredas: Bona Zuriya,
Hula and Bensa. The project aims to contribute to improved water supply, management of water
sources, sanitation and the hygienic situation of the populations living in the targeted areas by
creating sustainable water supply systems and training in basic practices of hygiene and sanitation.
Activities included geophysical investigations for the location of boreholes, drilling and infrastructure
works including connections between new and existing distribution networks, sanitation and hygiene
awareness campaign and capacity building of partner organizations.

1.2 Theory of change

The Project document provided to the evaluation team does not contain a logical framework matrix
(LFM), but describes the overall objective, intended outcomes and outputs. It also includes a list of
activities and sub-activities. The components of the project design have been reviewed and the LFM
re-constructed on the basis of the draft project document prepared by the CZDA as part of the tender
documentation and the description provided in the technical proposal.

The revised LFM is shown below. Red color has been used to indicate changes.

Project Structure Indicators of Achievement Means of Important Risks and
Verification Assumptions
Overall Improving the water supply, | - an 80% improvement of the - the database of
objective | the management of water water supply in the targeted region | functional water
sources, the sanitation and sources of the

- Improvement of the sanitation
and hygienic conditions of the
local community (indicator is
missing). - regional sanitation

Sidama Zone water
bureau

the hygienic situation of the
populations living in the
targeted areas of the

Sidama Zone " o
statistics, provincial
health statistics,
WHO statistics
Project 1, Greating-a Sustainable - the local community has access | - the database of - sufficient underground water
objectives | system of water supply for | to safe (drinking) water functional water capacity and sustainable water
the populations living in the sources of the quality in the long run

- the amount of drinking water is

20 | per day per capita for 80% of Sidama Zone water

targeted areas of the N .
- sufficient financial resources on

Sidama Z ) b d local N
'aama cone the people in the targeted areas bﬂ::;ﬁsan oca the local level for maintaining
water sources, pipelines and
- the database of generators
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Project Structure

Indicators of Achievement

Means of
Verification

Important Risks and
Assumptions

local NGOs following
the water supply
figures in the region

- the recommendations
concerning water sources
management and protection are
followed

- the local community applies the
recommended measures of
maintenance and protection of
water sources in their daily life

Availability of funds for
operation, maintenance and
rehabilitation from tariffs, taxes
and subsidies

The WSSEs have the capacity
to manage and operate the
water supply systems

2. Population in the project
areas has knowledge of and
applies basic practices of
health and sanitation

Enclosures around all water points
and sanitary zone at the source
are clean

20% of population uses latrines
with vent pipe or cover over
seat/hole

At least 60% of latrines have a
hand washing facility

Water in 80% of households kept
in closed containers

Children in all schools use
soap/ashes and water for washing
hands

Discussions with
children

Observations of
water points and
latrines

Observations at

schools (containers
with water available
near to the latrines)

People interested in changing
their habits

Schools and clinics cooperate
with the project

Communication mechanism
(1:5) is effective

Outputs

—_

Five drilled wells, a water
pipe network, a reservoir
network and public water
points are to be built in
three Woredas of the
Sidama Zone.

(Revised to 4 in Addendum
1)

- 5 functional bore holes, a
functional pipe line network, a
sufficient number of water points
in each town

- verification of the
system in the field

- the design
proposal, technical
documentation,
laboratory tests
documentation,
handover protocols

2. The capacities, service
and maintenance of the
personnel in the
appropriate water
bureaus in the domain of
management of water
sources and the water
pipes network are-to-be
enhanced.

- a minimum of 12 representatives
of the local water management
(personnel of water bureaus)
participate in the workshops

- the local technicians are capable
of an autonomous management of
the new system of water supply

- the list of workshop
participants

- the number and list
of unrepaired and
repaired breakdowns
in the system during
the course of the
project

- participation eflecal-water
bureaus—WWOs, WWSEs,
DWM&E, BWM&E-n the
implementation of the project

- the competence of local
authorities to apply the
recommended prevention
measures to the system of
management of water sources
and their interest in doing so

- the interest of the local
community, mainly women, in
participating in the activities of
the project and following its
recommendations

Capacity building measures from
WSSE and WWO address

D
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Project Structure

Indicators of Achievement

Means of
Verification

Important Risks and
Assumptions

3. Populations living in the
targeted areas of the
project trained in basic
principles and practices
of hygiene and sanitation.

- at least 6000 users of water
sources living in the targeted
areas are informed about
sanitation and hygiene measures
during repetitive workshops

- at least 3 public meetings are
organized in each Woreda

- the list of workshop
participants

- the list of families
who received the
information hand
outs

identified gaps in knowledge,
equipment and materials

Management of sub-contracts
ensures good quality of surveys
and works

People motivated for changing
hygiene and sanitation practices

Activities

1.1 Collection of data, and
interpretation of maps and
satellite images of the
targeted areas.

1.2 Identification of
locations for boreholes in the
field.

1.3 A geophysical survey
tracing 5 hydro-geological
boreholes.

1.4 Drawing up a design
solution proposal for the
system of water supply for
each town, including plans
for the optimal use of water
sources.

1.5 Adrilling of 5 hydro-
geological boreholes,
hydrodynamic tests,
laboratory tests, and
developing and providing
equipment for the water
sources (pumps,
generators). Revised to 4
(Addendum 1)

1.6 Analysis of data,
interpretation of the results
of the survey and laboratory
tests, hydro-geological
synthesis, and a plan for an
optimal exploitation of the
source.

1.7 Building a water pipe
network infrastructure: pipes,
valves, reservoirs, service
objects, and public water
points.

2.1 Incorporation of new
water sources into the
general balance of water
sources, including their
parameters (participation of
the Water Bureau of the
Sidama Zone).

Means
Supplies
Sub-contracts
e  Hydrogeological survey
Drilling — supervision
Drilling works
Civil works
Hygiene and sanitation
campaign
e Overall management
and monitoring

Budget
2011 4,500,000 CZK

2012 12,580,000
CzZK

2013 9,898,544 CZK
2014 600,000 CZK

Total 27,578,544
CZK

- The co-operation of local
institutions and the local
community

- All necessary information is
provided

- Sufficient financial resources
from the Czech development
cooperation for the project
implementation

- Local hydrogeological
conditions will make the
establishment of new water
resources possible
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Project Structure Indicators of Achievement Means of Important Risks and
Verification Assumptions

2.2 Organization of
workshops for the personnel
of the water bureaus in the
respective Woredas in the
domain of management of
water sources and the water
pipe network

2.3 Practical workshops for
the personnel of the water
bureaus in service and
maintenance of the system
of water supply.

2.4 Control of local
technicians’ autonomous
management of the new
system of water supply (after
its establishment).

3.1 Entering into contact
with representatives of local
communities, namely with
persons responsible for
water supply.

3.2 Implementation of
short, repetitive workshops
in sanitation and hygiene for
users of safe water sources.

3.3 Implementation of
edifying talks/lectures for all
social levels of the
population in the three
targeted Woredas, including
practical examples of
sanitation procedures.

Starting Conditions

- the project must be approved
by the recipient country

- the partners must be ready to
cooperate

- Competent subcontractors can
be identified

1.3 Key assumptions and risks
The following outcome assumptions for sustainable improved access have been added:
e Availability of funds for operation, maintenance and major repairs from tariffs, taxes
and transfers
e The Water Supply Service Enterprises (WSSESs) have the capacity to manage and to operate
the water supply systems

The following output assumptions have been added:
e Capacity building measures for WSSE and WWO address identified gaps in knowledge,
equipment and materials (this would require a baseline assessment of existing capacities in

D 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
3 7



mailto:info@4gconsite.com

Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha D: Establishment of a sustainable system of drinking water supply in small towns of Sidama
zone, SNNPR, Ethiopia. Major Findings and Conclusions

consite

comparison with the capacities required for effective operation and maintenance of boreholes
and related distribution systems)

e Management of sub-contracts ensures good quality of surveys and works (competent site
supervision by the implementer)

o People motivated for changing hygiene and sanitation practices (motivation usually increases
with improved supply of water and the activities should be well coordinated)

2 EVALUATION FINDINGS AND CONCLUSIONS

Evaluation criteria Rate of fulfillment
Relevance High
Effectiveness Rather low
Efficiency Rather low
Sustainability Low
Impacts Rather low
Cross- Good governance Rather low
cutting Human rights and gender Rather high
principles | Environment and climate Rather high
Visibility of CZ DC Rather high
Sector Linkages with other evaluated projects Low
program Synergy with other evaluated projects Low
context Consistency of project and Programme objectives Rather low

2.1 Relevance

2.1.1 To what extent was the project consistent with the priorities of the CZDC?

The project was consistent with the overall objective of the Czech Development Cooperation as
stipulated in the Development Cooperation Strategy of the Czech Republic 2010-2017. It also reflects
well the focus of the priority sector Environment of the Strategy. The project contributed to the overall
objective of the Development Cooperation Programme, Ethiopia, 2012-2017, sector water supply and
sanitation, and to the Programme objective 3, improved access to drinking water in small towns and
rural areas in Programme areas.

The project focuses on the construction of new boreholes. Neither the Development Cooperation
Strategy nor the Development Cooperation Programme, Ethiopia, 2012-2017, indicate a priority for
new boreholes for improving access to drinking water. In Hageresalam and Bensa for example, there
was an opportunity to improve the springs people are using as complementary sources to the
existing/new systems. This would improve the impact on improved health — an overall objective of the
Programme (and of each intervention aiming at improved access to drinking water).

2.1.2 To what extent did the project address demonstrated priorities and concepts of
Ethiopia, SNNPR, Sidama Zone and the three target Woredas?

Initial Project Proposal (IPP) signed by the project partner Department of Water Mines and Energy,
Sidama Zone (DWM&E) is not available. The Czech Development Agency (CZDA) advised that basis
for the project was a proposal from DWM&E that includes i.a. number of inhabitants, calculation of
demand, description of boreholes, ground water level, as well as calculations of the cost for reservoirs
and length of pipelines. Memorandum of Understanding (MOU) about this project has been signed
between the CZDA and the Ministry of Finance and Economic Development (MOFED) on 21 October
2011. MOFED has also been informed about significant changes in the project design by a letter from
the CZDA dated 08 January 2012 copied to the Bureau of Finance and Economic Development
(BOFED) and the Bureau of Water Mines and Energy (BWM&E). Operational Agreement with the
BWM&E and BOFED is not available.
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The DWM&E confirmed to the evaluation team that the Department received several requests from
the project communities, channeled thru the respective Woreda administrations. After conducting
a preliminary study, the Department prioritized the three Woredas based i.a. on the level of access,
community demand demonstrated by written applications or limited options for low-cost coverage and
submitted a request to the Embassy. The CZDA followed up by a formulation mission that included
discussions with the BWM&E, BOFED and DWM&E. During this mission final agreement on project
locations has been reached.

The Administration Office of Hula Woreda in Hageresalam informed that before the project, the only source
for the 15,000 inhabitants (3,000 HHs) of Hageresalam was a borehole with 100 m® reservoir that is leaking.
There are also leakages in the distribution system. The system broke down sometimes for 2-3 days, but also for
3-4 months, mainly due to overuse. Repairs were done by the Department. People also use four springs (the
evaluation mission visited one that was captured). The two new boreholes with 100 m® reservoir and
4 distribution points constructed under the project will supply water thru the extended distribution pipeline.
Many HHs, commercial enterprises and budget organizations have yard connections and additional distribution
points are not required. Responsibility for the O&M rests with the Woreda WSSE. With the construction of
two new boreholes, the water supply for the town will be sufficient.

The Administration Office, WWO and WSSE of Bensa Woreda (16.6.2014) in Daye confirmed that drinking
water supply was their priority. About 11,000 people have been using the old scheme (a spring developed in
1991) designed when the population was 5,000 according to the Woreda and WSSE and 8,000 according to the
WWO. At present Daye town has about 24,000 inhabitants (28,700 according to the WWOQO). About 10,000 -
11,000 people now use the old scheme, the remaining use 7 nearby springs. Both the old and the new WSSs
constructed under the evaluated project are currently not functional. The spring has not been functioning for
1 month; the DWM&E has been informed. The new system is not used because the —main pressure line-is
defect. People were demanding additional water supply systems. According to the WSSE, the two sources,
equipped with pumps, a new 100 m? reservoir and additional water points should be sufficient for the town,
provided the water systems are functional. The proposal has been prepared by the Zone. Study/baseline
(feasibility) does not exist.

The project is consistent with the priorities of the Ethiopian Government as formulated in the Growth
and Transformation Plan 2010/11-2014/15 (GTP). It contributes to increased quality and access to
safe drinking water within 1.5 km and improved sanitary services (objective for the urban potable
water supply).

The Baseline Survey Report prepared by PIN for the hygiene and sanitation component indicates
that access to water was good already before the project (around 1 hour fetching time) with an
average household use of 58 liters per day. Respondents prioritized quality as the primary reason for
selecting their principal source of drinking water.

2.1.3 Are the project outcomes consistent with the project design?

The completion date of the project has been extended until the end of June 2014 and the semi-annual
report for January — June 2014 was not available at the time of drafting this report. The outcomes of
the project so far have been consistent with the project design as amended several times in Addenda
1, 2 and 3 of the contract. Establishing the project outcomes has been complicated by
monitoring/reporting based on activities rather than on outputs/outcomes.

The initial project design did not adequately reflect the situation on the ground and the requirements
of the partner. In addition to the modifications introduced during implementation and the extension of
the project duration by 6 months, a new project has been tendered for civil works to complete the
water supply systems in Daye and Bona.

2.1.4 To what extent did the project complement other projects and donor activities?
Related Czech projects include:
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Improved access to drinking water in south-western areas of Ethiopia, 2003-2004. The project
implemented by PIN aimed at improving access to drinking water for some 12,000 people,
sustainable management of the new water supply systems and training in basic hygiene.
Knowhow and experience were used by the implementation of the hygiene and sanitation
component of the evaluated project.

Improved access to drinking water in Alaba Special Woreda, 2007. The project implemented
by PIN aimed at improved access to drinking water in Bedene Alemtena Kebele and at
improved hygiene. PIN used the knowhow and experience from this project for the
implementation of the hygiene and sanitation component of the evaluated project.

Sustainable Management of Water Schemes in Alaba Special Woreda, 2011-2013. The
project implemented by PIN aimed to establish sustainable administrative and technical
management of water schemes in Alaba Special Woreda including empowerment of Woreda
water resources office in administrative and technical capacities for management and
services of water schemes. The project also addressed hygiene practices and placed
billboards with illustration of hygienic handling and storage of drinking water in the project
area.

The recently tendered Introduction of sustainable water supply systems in the small towns of
Sidama, SNNPR, Ethiopia, 1l 2014-2016. Information from the evaluated project has been
used for the formulation of the tender documentation including the project document. The new
project will construct three new boreholes sited by the evaluated project and rehabilitate one
borehole for which feasibility has been prepared. In its design, the project is similar to the
Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama
Zone, SNNPR, Ethiopia, 2011-2013.

Capacity building in environmental geology — mapping of geo-risk including hydrogeological
condition in Dila and Hossaina areas, 2012 — 2014 (CzDA-RO-ET-2012-1-74010). The project
located in the SNNPR (Hosaina in Hadiya Woreda, Dila in Gedeo Woreda) is implemented by
the Czech Geological Survey. Project budget: 12,000,000 CZzZK, funded from the
Budgetary measure of the Czech Geological Survey. Project objectives include capacity
building of the GSE mainly in the areas of engineering-geological and hydrogeological
mapping (1:250,000) by on-the-job training and provision of equipment.

The recently tendered Access to drinking water in Bona and Daye, Ethiopia, 2014 — 2015.
The project aims at the completion of water supply systems commenced under the evaluated
project in Bona (Bona Woreda) and Daye (Bensa Woreda) in Sidama Zone, SNNPR. Under
this project, three water points will be constructed and connected to the existing water supply
system in Daye. In Bona, the project will connect the new borehole in Bona to the existing
water supply system, extend the existing distribution system by adding a new pipeline
construct a new reservoir, and construct six additional water points. The project partner —
DWM&E, will ensure participation of local experts (water engineer, geologist, hydrogeologists
and community facilitator). DWM&E is also responsible for the introduction of water tariffs,
operation and maintenance of the new systems by local technicians, training of future
maintenance and management staff, and earth works related to the new pipeline in Bona.

Projects supported by other donors

IRC in Daye (rural water supplies)

Projects implemented by the Government

Water supply from Malga Woreda from a spring

ONWP program (Federal taxes -> regional taxes-> Zonal taxes-> Woreda taxes). Allocations
of Federal and Regional funds are decided by the Regional parliament. Several donors
including UNICEF contribute to this program

DWM&E coordinates donors to avoid duplications.
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2.1.5 To what extent are the project objectives still valid considering the current

priorities of partner organizations, direct beneficiary groups and the program of
CZDC in Ethiopia?

Current priorities stated by the DWM&E include:

Improved access to drinking water in the Zone. Priority areas are eight woyena dega

(‘lowlands™) Woredas including Guguma, Boricha, Awassa Zuryia and Loka Abaya.

Training and equipment for geophysical investigations so that future surveys can be

implemented locally

Capacity building in operation and management of water supply systems (boreholes)

Mixing of water with low fluoride content from springs with water from boreholes (high fluoride

content) to make is safe for drinking, in particular in Awassa area

The Department should be involved in the preparation of contracts with sub-contractors. Local

sub-contractors are available and preferred. Contractors from AA such as GOJO may have

additional works on hand and other priorities.

Completing the project in Daye and Bona under the tender floated in December 2013 for:

- Connecting the new borehole in Bona town to the existing water WSS,

- Extension of the existing network by a new pipeline, construction of additional water
reservoir, construction of 6 new water points

— Construction of 3 water points connected to the existing water supply network in Daye

— There is a plan to connect priority areas (Loka Abaya and Borecha Woredas) from
a spring originating in Awadi Kebele in Yirga Alem Woreda. The spring has reportedly
capacity of 100l/s, is capped and 21 km of transmission. The mains have been laid,
serving 12 Kebeles. DWM&E is looking for support with the construction of distribution
lines to Loka Abaya and Borecha Woreda towns and rural communities, installing booster
station(s) and exploring the potential for underground sources. Appraisal study should
include socio-economic feasibility.

In Awassa Zuriya Woreda ground water potential is high in low land areas but has fluoride

content. The Department is seeking help in fluoride treatment technologies and ground water

investigation in highland areas.

Current priorities as stated by the WSSE in Hageresalam, Hula Woreda:

Rehabilitation of the old pipeline (the system should be rehabilitated by the Government in
2014)

For one of the two new boreholes a generator has been installed. Outstanding is the
installation of one transformer, already paid for but not supplied by EEPCO

Increase access to drinking water in the Woreda to 80%

Funds for the repair of one of the two non-functional water points constructed under the
project and still under maintenance guarantee (they only can get funds for the repair of one
WP from the Government)

Clarification of responsibility for repairs during the retention period (12 months from the date
of provisional acceptance in the case of this project, which is in accordance with Ethiopian
law). To whom should they turn for repairs of badly done works? What is the retention amount?
The implementer is abroad, out of the reach of the Woreda. With whom can they clarify the
issue?

Current priorities as stated by the Bensa Woreda administration, WWO, WSSE (Daye)

The project constructed water supplies but it has not solved the problem of water shortage.
People continue taking water from the seven springs. Residents continue using traditional
sources because the new systems a week ago. (The implementer later informed that the
system was only shut down for 15 days to do repair works) Supply for water remains priority
number one.
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e The next priority is improved access in Bura (surveyed under Sidama Il, not included in the
new tender; the problem is accessibility of the site).

e Money required for the replacement of submersible pump in the spring (about 300,000 ETB)
is not available with the Woreda. Energy is supplied by electricity. There is a backup
generator in Daye. (The tariff is 5 ETB/m?3 for both yard connections and distribution point
which is about 0.3 ETB per jerry can.)

e The project (civil works) is not properly done and not fully completed. The local contractor
worked on the site for 1,5 years and did not do a good job. There is a problem in the main
pressure line due to poor quality of fittings. This is now under repair by the new contractor,
Tariku Gebre Meskel.

2.1.6 Conclusions on relevance

e The project is consistent with the priorities of the CZDC and with the priorities and objectives
of the main Ethiopian strategic document, the GTP as well as with the priorities of the local
government and communities. The Baseline Survey Report prepared by PIN for the hygiene
and sanitation component indicates that access to water was good already before the project.
Sources of drinking water exist in both Daye and Hageresalam but need upgrading and
rehabilitation. The project design has been modified several times; the initial design did not
adequately reflect the situation on the sites.

e Current priorities of all local stakeholders include completion of the project and rehabilitation
of non-functional WSSs. The DWM&E is looking for support to improve access to drinking
water in Loka Abaya, Awassa Zuryia and Boricha Woredas. Other priorities mentioned by the
Department include capacity building in geophysical investigations and in the operation and
maintenance of boreholes, decreasing fluoride content in drinking water, and complementing
geophysical surveys by socio-economic assessments.

Relevance of this project has been assessed as high.

3 EFFECTIVENESS

3.1 To what extent were the intended objectives (results) achieved?
Objective 1: Creating a Sustainable system of water supply for the populations living in the
targeted areas of the Sidama Zone

Output 1: Five drilled wells (revised to four in Addendum 1), a water pipe network, a reservoir network
and public water points are to be built in three Woredas of the Sidama Zone.

The project outputs in the scope adjusted in Addendum 1 have been implemented in three
Woredas. Some outputs were delayed due to repairs, arrears of work and delays in supplies and
completed later than planned.

During the evaluation (June 2014), some defects have not yet been repaired. The deadline has
obviously exceeded the deadline for project completion in Hageresalam due to delayed supply of
a transformer by EEPCO; the system is temporarily operated by back-up generators.

Output 2: The capacities, service and maintenance of the personnel in the appropriate water bureaus
in the domain of management of water sources and the water pipes network enhanced

Capacities of pump operators have been strengthened. The operators have been trained to check
lubricant oil level, cooling water level in the radiator, the battery for rust at the node, battery water
level and in the necessary maintenance. They were also instructed to check the fuel level in the tank
to avoid operation at low fuel level as this causes sucking air in the fuel system of the generator and
its failures. The operators in Daye requested additional training. The operators in Hagere Salam do
not have manuals for the electrical equipment and generator or the required practice and do not
always follow the correct procedure such as checking the level of oil or water before starting the
generator. They do not have at their disposal fuel or lubricants, which poses limitations to the flexible
use of the backup generator. (There is no filing station in Hageresalam and they buy fuel from traders).
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Organization of the Hageresalam WSSE

The Daye and Hageresalam WSSEs
advised that no training has been Hageresalam
provided to local technicians. During the WSSE Head 1 Messenger
evaluation, three technicians were
employed by the WWOs and two by the
WSSEs in Daye and Hageresalam. In In 1 Accountant 1 Cashier
Hageresalam the Accountant also Also works as
works as plumber. The water point plumber

attendants receive 65% from every m3

of water sold. The rest of the staff is on 2 technicians/ plumbers
salaries. Additional 4 with the WSSE

Objective 2: Population in the project

areas has knowledge of and applies - —

basic practices of health and sanitation 4 operators operate the pumping units-trained by
the project. No operation manual provided.

Output 3: Populations living in the Suppliers’ manuals available only in English
targeted areas of the project are to be
trained in basic principles and practices |

of hygiene and sanitation. 9 attendants

KAP baseline survey was completed in

April 2012.

Training for DOH, HEWs and school teachers was provided in Awassa. HEWs and teachers trained
volunteers from the Health Development Army (previously Health Promoters - HP). One day
orientation was provided to the Woreda Offices.

According to information provided by interviewed HEW and HP staff in Hageresalam, four groups
have been trained under the guidance of PIN staff posted in Hageresalam in public meetings using
the 1:5 approach. 12 leaders/trainers of trainers and 60 members/trainers have been trained. (Each
trainer should then extend information to 30 households and these households should extend the
information to their neighbors). (The 1:5 training approach is a current standard used by the
Government.) The entire population of 2,043 HH (some 10,000 people) living in two Kebeles has
been targeted. The work has been demanding — there should be 5 HEWs but only 2 are fielded
because it is difficult to find qualified nurses. The training also included one high school, one primary
school and one elementary school. In Daye, 3 trainers of trainers trained 150 people in each of the
three Kebeles. The one day trainings were completed in March 2013. The Woreda Health Office was
not aware of the training activities.

Topics included:
e Hand washing (with soap or ashes and how to was hands properly)
e Handling of drinking water to avoid pollution between source and consumption

e Correct usage of latrines, the need to cover the hole to prevent transmission of pathogens
from faces to food

Children were trained in personal hygiene in schools.

Some improvements in sanitation and hygiene practices were reported by the local HEWs and
observed by the evaluation team, such as clean sanitation zone around the boreholes. The visited
water points were accessible to animals. KAP end line has been postponed until the WSSs
constructed under the project become functional and was not available during the evaluation. The
training has been conducted; the actual extent of improvements requires a study and could not be
established. HEW in Hageresalam reported some improvements by the 30 trained HPs.
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3.2 Appropriateness of technical solutions
Infrastructure

The technical solution - construction of hydrogeological boreholes as a source of drinking water for
towns has been set according to usual standards and methodologies. Recognizance of the terrain
was followed by geophysical investigation (simple geo-electrical methods for detailed location of
boreholes) on selected locations. Results from these investigations were used for siting of boreholes.
The extent of performed investigations however provides only a basic guidance for optimal siting
which consequently decreases the effectiveness of utilized funds (relatively low yields of the
boreholes).

Development of comprehensive water supply systems in the selected towns did however not include
a feasibility study focused on socio-economic aspects in areas proposed for the construction of WSSs.

Omission of these aspects had negatively affected i.a. the dimensions of the projects. The purpose of
the project, as defined in the TOR, was ....developing of sources with capacity sufficient to provide
the population with drinking water at least until 2023 (10 years after the project completion) assuming
the current annual population growth of about 3%. Estimated requirement for the perspective 10 years,
based on consumption of 20 I/person/day and considering all sources, amounts for Daye town to
a maximum of 600 m?® per day. The estimated population to be served Hula is 35,000 (contingency for
population growth during the coming 10 years), which means 700 m?3 of water per day. Bona Zuriya
Woreda will have after the project completion drinking water for 25,000 people, i.e. 500m?2 water per
day.

In Hageresalam (Hula Woreda), 2 new boreholes were constructed with the reported capacity (Q) 7.3,
and 3.2 l/sec (current borehole Q=9.7 I/s). The distribution network to which both boreholes are
connected has numerous leakages and requires repairs. Neither the old part of the distribution system
nor the non-functional water points were included in the contract There are currently nine water points,
of which four were constructed by the projects. However, four of the five old water points are not
functional. In June 2014 (10.6.2014) the system has not yet been fully functional. (Hageresalam has
about 15,000 inhabitants, about 40% are reportedly taking water from springs and some are likely to
use the springs as primary source of drinking water (water is free and nearby).

Rehabilitation of existing borehole and water supply system, plus one additional borehole would
provide each inhabitant with minimum 20 | per day for 30 years to come. (Assumptions: 12 hours
operation, 2.9% population growth). From the perspective of a complex approach to the concept of
drinking water supply for Hageresalam is the scope of project works over-dimensioned. Previous
investments in the water supply system have not been appreciated.

A hydrogeological borehole constructed in Daye was, after a short period of operation, shut down due
to pump failure. For identical failure was shut down also borehole implemented in 2010 by the Sidama
DWM&E fitted out and connected from project funds. The reason for failure of one of the pumps was
according to the implementer insufficient information about the condition of the hydrogeological
borehole. In similar cases camera tests are usually done before the installation of pumps. These tests
verify the condition of the borehole and to a large extent eliminate subsequent break downs of the
pumps/borehole. Why such tests have not been done or why has the DWM&E not been requested to
implement/arrange them is not clear. (Equipment for camera testing and training in its use has been
provided under a CZDC project in 2010-2012.) Incidentally the service pump of the captured spring
has also broken down in spring 2014. Funds for its repair are currently not available. Resumption of
drinking water supply now depends on the completion of works on the CZDC project.

The town has about 28,000 inhabitants, about one third is supplied from the spring; the boreholes
have reportedly capacity Q=5 and Q=7.7 I/s. With only one additional borehole, water sources would
be sufficient to provide each inhabitant with minimum 20 | per day for over 20 years to come.
(Assumptions: 12 hours operation, 2.9% population growth).

The technical solutions for drinking water supply exceed the current capacities of the WSSE for their
operation and maintenance. Simple manuals for operation of the equipment are not available. The
technicians require additional education and training, for example for the preparation of disinfection
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solutions and their dosage. The cost of operation probably exceeds the current capabilities of the
operator. The WSSE does not exactly know the anticipated income and expenditure.

The boreholes are not equipped with water meter and pressure gauge that could enable the operator
to monitor the amount of water pumped and the pressure attained during pumping. These would help
the operator to estimate the time required to fill the reservoir, to avoid over-pumping and to minimize
the volume of NRW due to overflow.

Sanitation and hygiene education

The approached used for the hygiene and sanitation campaign reflects the current government
guidelines. Key messages were communicated using mainly community conversation during public
meetings and posters placed in visible places: schools, health centers, beside latrines. Participants
also received jerry cans and soaps. Promotion activities included theatre and music at schools. Jerry
cans were placed beside latrines in school compounds.

The approach (training trainers, meetings by HPs etc.) can lead to improved knowledge. Changes of
attitudes however require continued and repeated interventions in the same target group. General
guideline: two days in each community/group every 6 months over 5 years.

Challenges to the approach in the project area:

e Health hygiene and sanitation program was implemented as per schedule. Construction
works and improved supply of drinking water were delayed. The training was thus to a large
extent theoretical. For example practical explanation and demonstration of proper handling of
water between the source/water point and household to avoid contamination between source
and use (drinking) on the newly installed WSSs was not possible. Similarly with washing
hands with soap/ashes which is difficult to practice if the amount of water available in the HH
is limited.

e The water points were not operational during the health hygiene and sanitation information
campaign. Education on environmental safety around the water points could not be
implemented. (During the visit of the evaluation team, sheep were grazing in the enclosed
area around one of the water points constructed under the project)

e The inhabitants of Hageresalam use also water from nearby springs. It is likely that HHs living
near to the springs will continue getting water for free from there rather than paid and from
more distant water points. The Coordinator was apparently not aware of the existence and
use of the springs. They are also not mentioned in the geophysical survey. The evaluation
team believes that proper handling of water could have been demonstrated to the spring
users at the sources.

3.3 What were the major factors influencing the achievement or non-
achievement of the results? How were possible impediments

overcome?
An important factor that helped to achieving results was the support provided by the CZDA and the
Embassy, particularly at the initial stages of implementation in Ethiopia, adjustment of the scope of
the project and increasing the budget in accordance with the situation in the implementation localities.

Involvement of DWM&E in technical activities (siting of boreholes and water points), cooperation in
selecting subcontractors (after the problems with GoJo), supervision of construction works and
installation of pumps. WWO participated in the supervision of construction.

The Woreda administrations mobilized communities for the excavation of trenches (community

contribution). In Daye however problems with community mobilization and shortage of funds on the
part of the Woreda considerably delayed the implementation of civil works.

The project implementation has been significantly influenced by subcontracting GoJo Engineering and
ensuing problems with both the quality and timely implementation of civil works.

Other important factors include the lack of information about the existing boreholes, required for their
technological fitting and for the installation of pumps as well as the insufficient supervision during
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crucial moments in the implementation of boreholes. This factor could have been partially mitigated by
using the camera available with the BWM&E from the CZDC funded project Sustainable Management
of Soil, Forest and Water Resources as a Pilot Model for Community Development.

In the case of break down and following necessary repair of two pumps in Daye, several synergic
factors with negative influence on the project implementation can be identified:

() Insufficient information about the boreholes,

(ii) No measurements in the borehole (camera),

(iii) Unprofessional installation of pumps due to insufficient supervision by a qualified expert
(supervision),

(iv) Quality of supplied equipment (pumps) that has not been checked prior to their
installation.

(v) Insufficient coordination between the infrastructure and hygiene and sanitation campaign
components.

(vi) Too short time for a visible impact on health and hygiene practices.
(vii) Delayed supply of transformer by EEPCO and connection of the pumping system to the
national power grid.

The implementer partially mitigated the above factors by replacing the subcontractor and by
professional replacement of the pumps after camera tests. In the case of delayed supply of the
transformer by EEPCO, the implementer, supported by the CZDA, made all possible effort to speed
up the delivery. (The transformer has been delivered at the beginning of July 2014.)

3.4 Conclusions on effectiveness

On the basis of the above, effectiveness has been assessed as rather low. The recently tendered
“Access to drinking water in Bona and Daye, Ethiopia”, 2014 — 2015 has been designed to complete
the water supply systems commenced under the evaluated project and focuses on civil works of the
type sub-contracted to local companies under the evaluated project. The value added by Czech
experts is not obvious.

4 EFFICIENCY

Project budget and introduced changes (in red)

Year Invitation | Proposal | Contract | Addendum 1 | Addendum?2 | Addendum 3 TOTAL
to tender 21.03.2012 27.02.2013 19.12.2013
(Daye)
2011 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
2012 8,000,000 12,580,000 12,580,000 12,580,000 | 12,580,000
2013 10,500,000 10,498,544 10,498,544 9,898,544 9,898,544
10,498,544
As per annual
report
2014 0 0 0 600,000 600,000
Total 23,000,000 27,578,544 27,578,544 27,578,544 | 27,578,544
Difference- actual +4,578,544 0 0 0
Difference- +4,580,000
approved
MOU with MOFED | 22,998,544
21.10.2011
Cost of equipment and infrastructure related to WSS (from Addendum 1 dated 21.3.2012)
Location CZK
Bona 1,658,179
Hageresalam 6,102,363
Daye 12,360,889
TOTAL 20,121,431
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These cannot be compared with the budget for the whole project which is based on costed activities

Subcontracts
Activity # | Description Subcontractor Amount in CZK
A1.32 Geo-physical investigation (Selohe) 216,660
A151 Hydrogeological drilling and pumping tests (Hela Construction) = 8,017,083
(Selohe supervision) =
A17 Construction works (GOJO) 13,124,182
A3.141 KAP PIN 200,000
A31.2 Stakeholder analysis PIN
A3.13 IEC PIN
A3.21 Campaigns and trainings PIN 900,000
A322 End-line KAP PIN
A33 Workshops on sanitation and hygiene PIN 1,000,000
TOTAL 23,457,925

Estimated total subcontracts implemented by local companies/experts: 23,457,925 or 85% of the
contract. (We do not have copies of all sub-contracts).

Reproduced from the Project Document: It was agreed that Sidama Zone Water Bureau hydro-geologists will
cooperate on implementation of activities 1.1 — 1.3 (baseline investigations), 1.5 (drilling works) and 2.1
Incorporation of new water sources into the general balance of water sources, including their parameters,
bureau's administrative staff will cooperate on activity 2.2 Organization of workshops for the personnel of the
water bureaus in the respective Woredas in the domain of management of water sources and the water pipe
network and technical specialists (water engineers) will be provided mainly for the activities 2.3 Practical
workshops for the personnel of the water bureaus in service and maintenance of the system of water supply
and 2.4. Control of local technicians’ autonomous management of the new system of water supply (after its
establishment). Furthermore it was agreed that other bureau’s professionals will be available for any other
project activities during the project implementation according to the needs of the project team.

Budget for activities postponed from 2013 to 2014

Activity | Description Initial budget Requested for transfer to 2014

1.7 Distribution system 6,512,525 100,000

2.2 Workshops 300,000 100,000

2.3 Training of WWO in O&M 300,000 300,000

2.4 Supervision after provisional acceptance 300,000 100,000
TOTAL 7,412,525 600,000

End line KAP has also been delayed — transfer of funds not requested in Addendum 3

4.1 Could the same result be achieved with lower cost?

From the perspective of securing sufficient quantity of drinking water for the population is the applied
technical solution — exploitation and distribution of groundwater undoubtedly appropriate. The
beneficiary, DWM&E, considers the project as very good and professionally implemented.

The absence of detailed verification of the local situation including socio-economic conditions and the
current condition of existing water infrastructure as well as an assessment of technical and financial
capacities of the future operator (WSSE) before the project implementation resulted in over
dimensioning of the technical works, focused primarily on the construction of new elements of the
WSSs (boreholes, distribution system water points). The scope of geophysical investigations was not
adequate for optimal siting of boreholes with the consideration of their yields. It can therefore be
expected that parts of the system will not be used and the existing, used elements will not be
rehabilitated.

Expenses for securing adequate quantity of water to cover the current and anticipated needs of the
population by rehabilitating and utilizing the existing components of the WSSs, complemented by the
necessary extensions, would be in all probability lower.
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4.2 Were planned objectives and outputs achieved in accordance with the
time plan?

The works were implemented on the basis of a contract signed on 19.9.2011 with the assumed
implementation period 2011-2013. The final date for project completion has been further specified in
Addendums # 1 and # 2 as 30.11.2013 with the submission of periodic report on 7.12.2013. Based on
the undated request of the implementer, Addendum # 3 has been issued which extended the
completion date until 30.06.2014 (submission of Progress report on 15.07.2014). The reason for
extending the deadline was the necessity to repair two broken down pumps in Daye (unprofessional
installation) as well as repair of the pipelines, damaged due to damage on the supporting structure of
a bridge during the rainy season.

After initial delay in the implementation of activities of the first phase in 2011 due to administrative
complications and adverse weather conditions (for example activities 1.5 and 1.6 until 30.11.201, the
technical conditions of the project have been further modified to reflect the actual situation
(Addendum # 1— direct contract award). After that the intermediate deadlines have been kept, without
any significant influence on the continuity of project activities. The delay of the final hand over of the
project results was more felt in Daye, where by a coincidence the supply from existing source (spring)
was interrupted due to a pump failure (in the spring of 2014). Also in Daye in kind contribution by the
community and shortage of funds on the part of the Woreda considerably delayed the implementation
of civil works. According to Ircon these delays has also significant financial impacts.

The project/project results would benefit from better planning and coordination with hygiene and
sanitation activities implemented when the WSSs is becoming functional.

4.3 Were the funds utilized in accordance with the approved budget?

The project scope and budget items/prices of individual activities have been adjusted during the
project implementation in reflection of the actual situation. The changes have been initiated by the
implementer and approved by the CZDA.

A simplified summary of the scope of selected technical activities and their comparison between the
Contract and Addendum 1lis provided in the table below. (Addenda 2 and 3 approved only the
extension of implementation of deadlines.)

contract addendum 1
| date 19.9.2011 29.3.2012
Bona Hula (HS) |Bensa (D) |Bona Hula (HS) | Bensa (D)

geophysical 7 VES, RP 7 VES,RP | 7VES,RP | 7VES,RP | 7VES,RP | 7VES, RP
research (No.) 10/500 10/500 10/500 10/500 10/500 10/500
hydrogeological well | (No.) 2 2 1 1 2 1

(depth) 150 170 190 135 125 110
pump (No.) 2 2 2 1 2 2

(kW) min.10 min.10 min.10 min.10 min.20 min.60
generator (No.) 2 2 2 1 2 1

(kW) min.20 min.20 min.20 min.20 min.40 min.100
generator house (No.) 2 2 2 0 1 1
electric
grid/transformer (No.) 0 0 0 0 1 1
electric lines (m) 0 0 0 0 4000 5000
distribution system | (m) 3" 2900 2900 2200 0 3100 14000

(m) 4" 3400 0 7300 0
reservoir (m3) 100 100 50, 100 0 100 50, 100

(material) | concrete concrete | concrete 0
water point (No.) 8 8 8 0 4 9
price (CZK)

D 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65

3

18



mailto:info@4gconsite.com

Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii '

Priloha D: Establishment of a sustainable system of drinking water supply in small towns of Sidama
zone, SNNPR, Ethiopia. Major Findings and Conclusions

contract addendum 1
date 19.9.2011 29.3.2012
Bona | Hula (HS) | Bensa (D) |Bona | Hula (HS) | Bensa (D)
2011 4500 000
2012 8 000 000 4 580 000
2013 10 498 544
total 22998 544 27 578 544

The individual items (except for geophysical investigations) were costed by the implementer in the
proposal, submitted in response to the open tender as well as for the direct contract procedure
(adjusted in their scope) in the form of “appreciation of technical conditions”. The individual prices in
Addendum 1 are in several cases different (significantly higher — highlighted in yellow, lower —
highlighted in grey, or identical, similar or not compatible — no highlights). Specification of these items
is general and does not allow for comparison with market prices.

Funds have been released on the basis of completion of individual activities and in accordance with
the approved budget (budget containing prices for individual activities according to the stages of
implementation). This method of payments offers only very limited possibilities for financial monitoring,
particularly in the case of partial changes in the scope of activities. In the case of this project, this
applies for example to Activity 1.3.1 Geophysical investigation for the location of 5 hydrogeological
boreholes, where the scope of works has been decreased and the price remained the same.
According to the Contract and Addendum 1, the scope of geo-electrical measurements is higher than
the scope of implemented works — 5 VES at each locality, RP only in Hageresalam and Daye (see
table above). The reasons for this are not obvious.

4.4 How was the project managed and monitored during the planning and

implementation?

The project has been managed and monitored throughout its implementation by the implementer, by
Czech experts usually in monthly intervals, during the implementation of technical works continuously
by local staff. According to the budgetary allocations, subcontractors implemented about 85% of the
activities including the supervision of works for major part of the project duration. An exception was
the final phase of construction works which was supervised by the implementer’s staff from January
2013. Management and control of works has not been always sufficient, as is obvious from the
unprofessional installation of pumps in boreholes in Daye without checking the condition of the
boreholes and (probably second hand) pumps as well as from problems with the subcontractor for
civil works, which have negatively influenced the duration of implementation as well as the quality of
works.

The subcontractor for hygiene and sanitation campaign PIN appointed an on-site Coordinator who
supervised and coordinated the component activities throughout its duration.

The project has been also monitored by the beneficiaries at different levels:

e DWM&E - participation in the supervision of works and, according to their own statement,
consultation during the selection of implementers. (These were however selected and
included already in the proposal of the consortium).

e WSSE Hageresalam participated in the supervision of works (Official responsibilities of the
WSSE include the disinfection -chlorination, operation and maintenance of the pipeline and
distribution points, tariff collection. They report to the WWO and asked WWO for technical
support when needed.)

e Hageresalam - WWO (responsible for the improvement of urban and rural water services in
the Woreda) has been involved in the infrastructure component. WWO Water Engineer was
supervising the construction of civil works as well as the drilling works. Pumping test was only
12 hours instead of the 24 hours foreseen in the contract. Cooperation with PIN on the health,
hygiene and sanitation component: 1 day orientation workshop on the project for Woreda
administration staff by IRCON and PIN. After this workshop there has not been any contact.
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¢ WSSE in Daye has not been involved in the project. The WSSE knows neither Selohe nor
Hela. Only during discussions about problem with the pipeline, the WSSE complained to
IRCON representative Mr. Weinfurt who agreed that the pipeline needs to be maintained.

e CZDA monitored the project on the basis of outputs (periodic reports by the implementer),
meetings with the implementer, and during monitoring missions in October/November 2012
and February/March 2013. In the 2012 mission participated also Representative from the
Embassy and an expert from the CZMOE. Findings and conclusions from the CZDA
monitoring are very well documented in the form of progress monitoring sheets dated July
2013 and October 2013 as well as in reports from the monitoring missions.

e The implementer maintained regular contact with the Embassy via E-mails and informed
about the progress of the project during visits to Ethiopia. The Embassy fielded a monitoring
mission on 19 — 20 February 2012 and has no serious comments on the project progress.
Recommendations include stage-wise implementation of the geophysical investigations
followed by drilling and construction of the WSSs.

It can be concluded the approach and attitude of the Embassy and CZDA considerably contributed to
the implementation and to coordination with local partners. The management and monitoring of the
infrastructure component however requires strengthening technical expertise by specialized
professional(s) during the project preparation and implementation for improved effectiveness and
financial efficiency.

4.5 How properly was the intervention logic formulated and how was the

LFM used?
The Project document available to the evaluation team does not contain a logical framework matrix
(LFM), but describes the overall objective, intended outcomes and outputs. It also includes a list of
activities and sub-activities. The components of the project design have been reviewed and the LFM
re-constructed on the basis of the draft project document prepared by the CZDA as part of the tender
documentation and the description provided in the technical proposal. The revised LFM is included in
section 1.2. The LFM has not been revised after the modification of scope of activities.

The only Project Document available to the evaluation team is in Czech. The local PIN Coordinator
was provided with a list of activities/activity plan translated by one of the IRCON staff. PIN was
required to implement activities as per schedule. IRCON did not require addressing sustainability risks.
Mitigation of risks to results (improved sanitation and hygiene behavior component) was difficult. PIN
did not have influence over the construction component and as a sub-contractor was not in the
position to harmonize timing.

4.6 Has financial management been done according to the relevant

procedure?
The project has been implemented in accordance with the methodology of CZDC. Specialized
technical and financial monitoring by experts with relevant qualifications during implementation,
particularly during modifications and partial changes in the object of the contract would have been
appropriate.

4.7 Conclusions on efficiency

e Cost of equipment and infrastructure related to WSS (from Addendum 1 dated 21.3.2012)
cannot be compared with the budget for the whole project which is based on costed activities

o Estimated 85% of the project activities has been implemented by local subcontractors

e The individual items (except for geophysical investigations) were costed by the implementer
in the proposal, submitted in response to the open tender as well as for the direct contract
procedure (adjusted in their scope) in the form of “appreciation of technical conditions”. The
individual prices in Addendum 1 are in several cases different. Specification of these items is
general and does not allow for comparison with market prices.
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e The CZDA did thorough monitoring of the work plan. The LFM has not been used for
monitoring of progress and risk factors.

e The project/project results would benefit from better planning and coordination with hygiene
and sanitation activities implemented when the WSSs is becoming functional.

e End line KAP has been delayed along with the delay of the infrastructure component but
transfer of funds was not requested in Addendum 3

e Expenses for securing adequate quantity of water to cover the current and anticipated needs
of the population by rehabilitating and utilizing the existing components of the WSSs,
complemented by the necessary extensions, would be in all probability lower.

e The project has been implemented in accordance with the methodology of CZDC.

e Specialized technical and financial monitoring by experts with relevant qualifications during
implementation, particularly during modifications and partial changes in the object of the
contract was missing

e The approach and attitude of the Embassy and CZDA considerably contributed to the
implementation and to coordination with local partners

On the basis of the above, efficiency has been assessed as rather low.

5 SUSTAINABILITY

5.1 How has sustainability been planned and monitored by the project?
The Project Document does not include any provision/activities for the monitoring of risks or
a sustainability plan. The project reports do not include any reference to sustainability factors.

5.2 Are the WSSs financially sustainable?
Business plans for the WSSEs responsible for the management and operation of WSSs in the three
project towns have not been prepared. (This has been verified at the Woreda and Zonal levels.)

Tariffs are based on political decision rather than on cost recovery. The costs of operation,
maintenance, depreciation and reserve fund have not been calculated. In both Hageresalam and
Daye the previous tariffs are used. WWO Daye advised that the collected tariffs cover only salaries.
The DWM&E advised that they or the BWM&E occasionally transfers funds to cover the cost of
investment when there is a major pump/generator failure. IRCON Ethiopian staff also mentioned that
the Woredas do not have money to buy fuel for the generator, especially after period when pump was
connected to the national grid and the tariffs were lower. WSSE Daye advised that there some 3% of
poor HHs do not pay the tariff. They take water from unprotected springs. The project did not address
this issue.

WSSE Hageresalam

Cost of O&M have not been properly calculated and there was no tariff analysis under the project. IRCON did
not implement any technical-economical study, no trainings in tariff calculations (technical-economic study
was not part of the IRCON contract, Management of water sources includes in view of the evaluators also
financial management of which tariff calculation is a part). They use old tariffs and asked DWM&E for new
tariffs- no reply up to date. Tariffs are also subsidizing when it is critical to run the system.

No arrangement for HHs who cannot afford to pay the tariff.

Existing water tariff:

0.30 ETB per 30 liter (Jerry can) at the water points.

For yard connections: 1 - 5m3 = 3birr/m3; 5 - 10 m3 =3 5birr/m3; 10 - 30m3 =3.75birr/m3;>30m3 = 4birr/m3
Estimated cash flow

Cash in: 9,000 ETB per month from collected tariffs

Cash out: about 30,000 — 40,000 ETB per month: salaries 12,000, electricity 9,000 (if available), fuel 8,000,
other maintenance 6,000 and stationary 5,000. They cannot cover the cost. During road construction they got
compensation from constructing company (damages of pipelines etc. — approx. 7,000 ETB/month); now they
get subsidy from Woreda administration — about 3,000 ETB/month. They also receive subsidies from the
DWM&E when it is critical to run the system.
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5.3 Are the WSS technically sustainable?

The capacity of the WSSEs to operate and manage the WSSs has not been assessed. Evidence from
interviews and observations and review of accounting documentation suggests that the WSSEs do
not have the capacity required to manage, operate and maintain the new, complex systems.

They can ask the WWO or the DWM&E for technical support. Woreda staff was trained in physical
protection of wells but the WWOs informed that they do not have sufficient capacity (staffing,
tools, equipment or funds) for technical support. WSSE in Daye advised that the BWM&E sometimes
provides technical and financial support for major repairs. The DWM&E told that IRCON conducted
good training for operators. No training was provided to the DWMG&E staff and more training is
required in both hard and soft components. WSSE in Hageresalam advised that they require
additional training for operators, manuals in Amharic, training of technicians/plumbers, tools and
equipment. (More details are provided in section 3.1 above).

WSSE Daye

We have no workshop. We repair the pipeline ourselves but need to rent plumbing tools from local private
workshops. Sub-contracting maintenance is not a good idea, it would be too expensive. Moreover, the local
private technicians do not have the competence. IRCON never discussed this or other capacity related issues
with the WSSE.

5.4 Will the current level of KAP related to health and hygiene be

maintained and increased?

The hygiene and sanitation activities conducted by PIN including proper hand washing, correct
construction of latrines (hole covered with a lid to decrease transmission of pathogens) and correct
handling of water between source and consumption are all part of the Woreda health education
program and should be continued by the HEWs and HPs trained by PIN. The HEWs and HPs
conducted these activities under the guidance of the resident Coordinator and interviews confirmed
that they have the knowledge and knowhow to continue dissemination. PIN provided posters for
schools and health center. Posters were also available in the Hageresalam Woreda Health Office.
According to information provided by HEW in Hagersalam, the Woreda focus is now on
sanitation/construction of latrines. Time for the other activities is limited.

5.5 Is the organization of 0&M sustainable?

The WSSEs are self-managed, permanent structures in the Woreda administration and their staff
receives salaries except for the attendants of water points who get shares from the sales of water. All
trained operators are still working.

5.6 Other factors influencing sustainability of already achieved results?

e There was no coordination/successiveness between hard and soft component (infrastructure
and hygiene & sanitation). (CZDA)

e Some Government staff is lacking commitment to continue all activities under their regular
hygiene and sanitation promotion program. (PIN)

e The use of posters for hygiene and sanitation campaign is expensive. Distribution of soap,
jerry cans cannot be replicated. Some people attended the training sessions for the tea and
coffee they were served, not for the knowledge. (HEW Hageresalam)

e Lack of consistency and continuity of approaches to promoting health hygiene and sanitation.
The approaches change often (PHAST has been replaced by 1:5 approach) (PIN)

e Technical deficiencies in the newly constructed systems (details are provided in sections 3.1
and 3.2)

o 40-50% of Hageresalam population uses springs, because they are nearer then the
water points. Community asked for spring protection. (HEW Hageresalam)
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5.7 Conclusions on sustainability

e The Project Document did not include a sustainability plan. Risk factors were not monitored.

e The cost of operation, maintenance, depreciations and reserve fund were not calculated. The
income from tariffs does not cover the cost of O&M. Support to investments is sometimes
provided by the DWM&E and the BWM&E but they also have limited budgets.

e The WSSEs responsible for the management and operation of the WSSs do not have the
capacity (trained staff, tools and equipment, manuals) required to manage, operate and
maintain the new, complex systems.

e Organization sustainability is good. The WSSEs are part of the Woreda administrative
structure and all trained operators (employees of the WSSESs) continue working.

e The HEWSs and HPs trained by PIN have the capacity to continue the information campaign
on health and hygiene but the government commitment is missing; the current priority is on
constructing latrines to meet the targets in sanitation coverage.

e Significant portion of the population uses unprotected springs and is likely to continue where
they are nearer than the water points. They are the only option for poor households who
cannot afford payments (estimated 3%).

e The infrastructure works have not been completed during the visit of the evaluation team; the
quality of civil works in Hageresalam is poor and the distribution network to which both
boreholes are connected has numerous leakages and requires repairs.

Sustainability has been rated as low.

6 ACTUAL AND ANTICIPATED IMPACTS

6.1 What is the impact on end beneficiaries and what is the likely extent of
this impact?

The project was supposed to provide water (20l/capita/day within) for 80% of the people living in the

project areas. According to IRCON, the current consumption in Days is 10-15 l/person/day, in

Hageresalam about 10 I. (The works have not been completed, in Daye also the existing system has

broken down).

In Hageresalam (current population about 15,000), two boreholes were constructed. Rehabilitation of
existing borehole and water supply system, plus one additional borehole would provide each
inhabitant with minimum 20 | per day for 30 years to come. (Assumptions: 12 hours operation, 2.9%
population growth).

Daye has about 28,000 inhabitants, about one third is supplied from the spring; the new and the
existing boreholes have reportedly capacity Q=5 and Q=7.7 I/s. With only one functioning borehole,
water sources would be sufficient to provide each inhabitant with minimum 20 | per day for over
20 years to come. (Assumptions: 12 hours operation, 2.9% population growth). Currently, the new
WSS is out of order and the old WSS from the spring is also not functional. The WWO informed that
people now get water from unprotected springs, from water vendor for 25 - 30 ETB/jerry can, rain
water or water from the river.

6.2 What is the impact on WWO, WSSEs and suppliers?

The Woreda staff was trained in physical protection of wells. The sanitation areas around the wells
was found well protected and clean. Capacity building activities of the WSSEs were not sufficient. The
WSSEs are not technically or financially capable of managing the newly established/rehabilitated
WSS or to calculate cost recovery tariffs.
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6.3 What is the impact of sanitation and hygiene KAP activities on the local
population?

The HEW in Daye reportedly improved sanitation and hygiene practices of trainers and the use of
jerry cans for hand washing after visiting toilet. The team paid an unannounced visit to the home of
one trainer in Daye and found a clean latrine, equipped with inside jerry cane with water and soap.
Impact was also reported in schools, jerry cans with water area available beside latrines. Through
posters fixed in the walls of schools, health centers and in other visible places, there is a possibility
that peoples knowledge will improve.

The HEW in Hageresalam reported increase in knowledge. Practice has somewhat improved by the
30 cooperating trainers (community promoters). In general, practice in hand washing and covering
latrines has not really changed. (The latrines are rebuilt after each rainy season, it is not considered
worthwhile). People have been before the project and continue to be careful with handling drinking
water. They use purification tablets and sun treatment. She herself learnt about using community
promoters for information campaign and how to communicate with communities. The HEWs are now
also using local media.

PIN reported visible impact in the three schools. The floors and desks are clean. Each school has
several clubs including a hygiene and sanitation club. The clubs are headed by teachers trained
under the component. The trained teachers are in their positions. PIN also supported the construction
of latrines from wood with lids. (One such latrine is located in the compound of the HEW. The lid is
there, not sure whether it is also used.) People in the area are however used to constructing simple
latrines from branches and felt it unnecessary to use wood.

Finding from the end line survey would be required to properly assess the impact. This survey was
not available during the evaluation.

6.4 What other planned or unplanned changes occurred that can be

attributed to the project?
The WWO in Daye informed that people were getting water from the two wells for two months. Now
the system is not connected and the old system is broken. Their main priority is completing the main
pressure line.

6.5 Conclusions on impacts

e The potential impact on improved access is high, provided all people will use water from the
boreholes instead from springs, which is considered unlikely. During the evaluation mission,
improvement of access was low.

e Impact on WSSEs and suppliers is low. The project did not develop sufficient capacity of the
WSSESs to operate and manage the systems or to calculate cost recovery tariffs. There are no
business plans.

e Some impact of the hygiene and sanitation activities has been reported, mainly on the health
promoters and on the local schools. Reported improvements in the levels of knowledge were
relatively high, in the changes of practices low. Changing practices requires longer
intervention (about five years) and coordination with improvements in water supply.

In view of the above and the low sustainability, impacts have been assessed as rather low.
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7 CROSS CUTTING PRINCIPLES OF THE CZDC

7.1 To what extent did the project contribute to good (democratic)
governance?

Partners at the national level with the exception of MOFED are not aware of the project. Local
partners were involved in the implementation nut not in the planning of activities.

e The DWM&E reported that they were not involved in the project planning. They were however
involved in the selection of sites and reported involvement in technical support when it is
found beyond the capacity of the WSSE. This has been confirmed by the WWO Daye.

e BOFED informed that they know about the project but were not involved in the formulation
and do not receive periodic reports as agreed in MoU No. 280852/2011-CRA between CZDA
and MOFED.

¢ WWO in Daye participated in deciding on the pipeline route and on locations of water points
as well as during preliminary investigation and in the training.

o WSSE Hegeresalam reported that they were not involved at all.

e The Woreda Health Office and HEWs in Hageresalam were fully involved in the
implementation of the health and hygiene component, but not in its planning. They however
did not challenge the approach of PIN.

e HP in Hageresalam has been involved in the implementation of the hygiene and sanitation
component.

o Daye Woreda Health Office was not aware of the program. This could be due to change of
staff or lack of communication. No posters were available in the Health Office or in the
Woreda Health Center. The HEWs were however involved in monitoring

Partners at the national level with the exception of MOFED are not aware of the project. Partners at
the local level were not involved in its planning, but participated to various degrees in the
implementation. BOFED informed about problems with reporting. The project document and project
reports are in Czech and at least abridged versions would need to be translated into English by the
implementer. (Evaluator's comments: The absence of English project documentation poses in general
a problem also for the local staff).

Good governance has been assessed as rather low.

7.2 To what extent did the project incorporate environmental aspects and

considerations?
The project aimed at improved access to drinking water for the population by constructing new
boreholes with the estimated life span of 20-40 years. The standard technologies used during
construction do not have any significant primary or secondary environmental impacts.

The hydrogeological objects were however not properly tested. Pumping tests were conducted for 12
instead for 24 hours required in the tender documentation. The proposed extraction volume and the
way of using the boreholes do not take into consideration risks of breakdowns due to overworking.
The boreholes are not fitted with water meters (cost 1,500 — 2,500 ETB) for monitoring the extracted
volume, the filling up of the reservoir and the elimination of problems such as overflowing reservoirs
or delayed maintenance of the pump. The boreholes are (or will be) connected to the electricity
network. This will eliminate the potential contamination caused by handling of fuel for the generators
or emission incurred by their operation or during transportation of fuel.

The generator in Hageresalam is not sufficiently protected from leakages of fuel and oil. No materials
that could cause pollution of water are stored in the sanitation zone except for fuel for the generator.
The area around the deep wells has been properly protected against infiltration of
potentially contaminated surface water as well as against unauthorized handling. The areas are
fenced and locked and in some cases (Hageresalam) include a proper drainage for disposal of
rainwater. The water points however are not properly protected against contamination (free access to
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animals). In Hageresalam, the pipework before the water meter/water point is heavily leaking in two
places.

Environmental consideration have been assessed as rather high

7.3 How did the project respect human rights including gender equity?
WSSE Daye informed that there 8 female attendants of water points (the total number of water points
is about 20, three are probably not functioning).
Poverty (affordability to pay) has not been considered in the tariff setting. WSSE Daye advised that
the estimated 3% of HHs who are probably unable to pay will continue collecting water from
unprotected springs. (Evaluator's comment: springs could have been protected for those who use
them, tariff structure set so as to consider poverty criteria).
In Daye, tariffs have been se as follows:

e 13 ETB/m? at water point (of which 6 goes to the attendant). There is no system for controlling

payments at water points

e 5 ETB/yard connection (there are currently none)

e 7 ETB/mS planned tariff from new water points. The caretaker should retain 6 ETB.
In Hageresalam, all people who wanted to work as unskilled labor on the project were hired by the
Woreda who paid for this contribution. Workers in Daye were selected on the basis of their physical
abilities; both men and women were engaged.
Respect to human rights including gender equity has been assessed as rather high

8 EXTERNAL PRESENTATION OF THE CR AS A DONOR (VISIBILITY)

8.1 How did the project ensure visibility and information on CZDC?
Infrastructure constructed under the project Borehole, reservoir and water points) and equipment
provided under the project bear the logos of the CZDC. In addition, signboards with logos have been
posted in the project area. Information about the CZDC has been provided and the logo used also
during orientation workshops. Project reports and technical publication also include the logo. The
logos were funded under the project. PIN distributed T-shirts with the CZDC logo during trainings.

The DWM&E, WSSE Hageresalam, WWO Daye and the WSSE Daye interviewed during the field visit
are well informed about the donor and pointed at the signboards and stickers in their respective
locations.

External presentation of the CR as a donor has been assessed as rather high.

9 THE PROJECT IN THE CONTEXT OF THE WASH SECTOR PROGRAM

9.1 How was the project linked with the other evaluated projects in the
WASH sector?

The implementer of this project, IRCON, subcontracted PIN for the implementation of the hygiene and
sanitation component. The link has been developed on a commercial basis. Sustainable System of
Drinking Water Supply in Small Towns of Sidama Zone Il, SNNPR, Ethiopia,2013 .ldeally, all or most
projects within a country program should be related to each other for improved effectiveness and
efficiency.

Linkages with other projects included in this evaluation are low.

9.2 What was the value added to this project by the other projects

(different or greater results and impact)?
Pin formulated hygiene and sanitation for this as well as for the Sustainable Management of Water
Schemes in Alaba Special Woreda. The methods and approach were coordinated and there was
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a learning effect for both projects. For example PIN is promoting proper handling of water between
the source and consumption in the Alaba water supply project and used the know-how also in Sidama.
There was no value added to this project by the remaining four projects.

Synergy with other evaluated projects has been assessed as low.

9.3 To what degree did the project contribute to the objectives of

Development Cooperation Program, Ethiopia, 2012-2017?
Consistency between the Programme objective and outputs and (intended) contributions of this
project has been assessed on the basis of the existing Programme objectives, which should serve as
a basis for the formulation of projects implemented within the Programme. Results of the assessment
are presented below.

Overall Programme objective Assessed contribution of this project

Sustainable improvement of access to drinking water and Contribution by improved infrastructure and improved
sanitation and hygiene practices hygiene and sanitation habits

Programme objectives/outputs Contribution

Functional and sustainable administration and technical No contribution

management of water supplies identified in ASW and other
Woredas in Sidama and Kembata Temboro

Strengthened administrative and technical capacities for No contribution

administration and technical maintenance in the program areas

Improved access to drinking water in small towns and rural Contribution by constructing new and rehabilitating
areas in program areas existing water supply systems in urban areas
Improved public awareness and practices on hygiene in the Contribution by hygiene and sanitation campaign

program areas

Improved public awareness and practices on economic use of | No contribution
water in the program areas improved

The project did not include capacity building of WSSs managers and technicians (WSSEs) or of the
Woreda Water Offices. Aspects related to functional and sustainable administration and technical
management of water supplies have not been addressed. The project focused mainly on the
construction of deep wells, which are demanding on funding, operation and maintenance and often
stop working within a few years after the project completion.

Consistency of project and Programme objectives is rather low.
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ESTABLISHMENT OF A SUSTAINABLE SYSTEM OF DRINKING WATER
SUPPLY IN SMALL TOWNS OF SIDAMA ZONE, SNNPR, ETHIOPIA, I

GEOPHYSICAL INVESTIGATION IN SIDAMA ZONE,
APRIL - NOVEMBER 2013

Major findings and conclusions

Partner country (country of implementation): Project sites:

Federal Democratic Republic of Ethiopia SNNPR, Sidama Zones, Woredas: Bensa, Melga,
Aleta Wondo, Aleta Chuko, Aerbe Gona

Project name: Sectoral focus:

Establishment of a Sustainable System of Drinking Water Supply and Sanitation

Water Supply in Small Towns of Sidama Zone,
SNNPR, Ethiopia, II:

Name of Contract:
Geophysical Investigation in Sidama Zone

Coordinator: Implementer:
Czech Development Agency Association ,Sidama Water Supply II*
represented by AQUATEST a.s.

Starting date of the contract Month/year of contract completion:
April 2013 October 2013
Total utilisation of Czech development Total utilisation, including co-financing (CZK):
cooperation funds for the contract (including
VAT) (CZK):
1,934,000 1,934.000
Other donors involved in the project: Partner organization in Ethiopia:
Department of Water Mines and Energy, Sidama
None Zone, SNNPR
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1 PROJECT BACKGROUND

1.1 The issue addressed in the context of the development of Ethiopia

The overall objective of the project is to improve the water supply, the management of water sources, the
sanitation and the hygienic situation of the populations living in the target areas of the Sidama Zone, SNNPR.

The project follows on previous activities of the CZDC n the region and focuses, in accordance with the
requirements of Ethiopian partners on larger towns the Bona Zuriya, Hula and Bensa Woredas. Selection
criteria included among others limited access to drinking water and existing sources of surface water and
with high levels of contamination - potential source of water borne diseases. The overall objective of the
project was providing basic information from nine selected localities on their potential for the construction of
boreholes and their connection to distribution networks supplying the towns. For five of the selected localities,
the project was expected to prepare preliminary design documentation for the construction of boreholes and
distribution networks. This documentation was to be used as part of the tender documentation for follow up
implementation/construction phase. The project was implemented by a consortium Aquatest a.s. and Ircon
s.r.0. between April — November 2013.
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Survey area

Woreda | Location VES points identified | VES points Priority Priority Included in tender 2014 for
recommended for DWM&E | final The introduction of
drilling by project sustainable water supply
Implementer, report systems in the small towns
Preliminary design of Sidama, SNNPR,
prepared Ethiopia, I 2014-2016

Bensa Huluka Feasibility for Rehabilitation of existing

rehabilitation of borehole
existing borehole of
unknown origin,
Bura GP 5 VES points VES 4 3 5
150m subject to road
construction
Gnamma GP 2 VES points Extension of existing
well to the health
post

Malga Guguma GP 7 VES points VES 1 5 2 Borehole, WSS
160 m, access to be
developed,

Complementary wells
may be required
Electricity

Aleta Bargo GP 3 VES points VES 3 1 4 Borehole, WSS

Wondo 200m, accessible
(VES 1 optional)

Seda Feasibility for
(Gerbicholela) | transporting water
from reservoir of

Aleta Teso GP 4 VES points VES 1 2 1 Borehole, WSS

Chuko 200 m, accessible
Electricity

Bona Woyo GP 3 VES points VES 1 4 3

Zuryia 75 m, accessible

Arbe Charicho GP 3 VES points (VES 1)

Gona Concern with

sustainability
(relatively few clients,
potential danger,
influence springs that
people currently use

1 — First (the most important) priority , 2 — Second priority

1.2 Theory of change

The project document does not include a logical framework matrix. The evaluation team used for its
reconstruction description of overall objective, project objectives, outputs and activities described in the
project document with the following modifications:

The overall objective has been defined in the project document as follows:
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The overall objective of the project is to improve access to drinking water, management of water resources,
sanitation and hygienic situation of the population by constructing water supply systems in selected locations.
Constructing water supplies is an activity and in itself does not contribute to improved management of water
resources or to changes in hygiene. It also does not improve their management. The evaluated project
focused on the identification of suitable locations for boreholes to be constructed under a follow up project
thus contributing to Creating sustainable system for supplying drinking water in selected areas of Sidama
zone. This has been defined as project objective in the project document. Project objective should however
be attainable within the project scope and lifetime. Considering the actual scope of the project, the following
formulation is proposed: Appropriate technical solutions for drinking water supply in selected Woredas in
Sidama zone.

The outputs correspond with outputs defined as results from the project activities. Project activities are
based on activities listed in the project document. Inputs could not be specified — the project budget is not
itemized. The project budget is based on costed activities rather than on inputs. This is an obstacle to proper
assessment of cost efficiency.

Intervention logic Objectively verifiable Sources of Assumptions and
indicators verification risks
Overall Creating sustainable system for supplying
objective | drinking water in selected areas of Sidama
zone
Project Appropriate technical solutions for drinking | Preliminary designs of five Project Information from the
objectives | water supply for nine small towns in Sidama | water supply systems for five | documentation | project is used for the
Zone. selected small towns formulation of a follow
- . up project.
Huluka, Bura, Gnamma (Bensa Woreda): | Feasibility studies for water
Guguma (Malga Woreda); Bargo, Seda supply systems for two Cost of O&M to
(Aleta Wondo Woreda): Teso (Aleta Chuko selected small towns calculate co§t
Woreda) Woyo (Bona Zuruia Woerda); Proposals for technical recovery tariffs
Charicho (Arbe Goba Woreda) solutions for two remaining
small towns
November 2013
Output 1 | Description of investigated localities Selected localities for Unseasonal rains that
including their hydrogeological potential geophysical investigation would make access to
and scheme for possible drilling May 2013 the project sites
Output 2 | Localities for geophysical investigation Report from reconnaissance difficult
selected on the basis of hydrogeological including proposed well siting Project partner will
conditions, expected yield, distance to with maps (1:10,000) with maintain the selection
consumers, accessibility, protection of the | priorities supported by written of localities to be
source, ability to pay tariffs, cost of evidence investigated
infrastructure May 2013 oo .
Baseline information
Output 3 | Interpreted results from geophysical Final geophysical report from including maps of
investigations 7 locations appropriate scale
Feasibility study for 2
locations
July 2013
Output4 | Recommendations for implementation of Report on well siting and
boreholes design of hydrogeological
boreholes for 5 priority
locations
August 2013
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1.3 Key assumptions and risks

The assumptions and risks mentioned in the text of the project document were used as the basis for
formulating assumptions and risks as well as input assumptions in the LFA. The following assumptions have
been included for impact and sustainability:

. Information from the project is used for the formulation of a follow up project.
. Cost of O&M to calculate cost recovery tariffs

. Availability of baseline information including maps of appropriate scale

. Availability of staff from DWM&E familiar with the localities

Intervention logic Objectively verifiable Sources of Assumptions and
indicators verification risks
Output 5 | Preliminary designs for water supply Five study designs each
system for five recommended locations including:
based on demand for access and on .
) Geophysical study for each
technical parameters .
locality
Number and estimated depth
of boreholes
Technical design
Proposal for elevation of the
reservoir
Technical design for
electricity supply
Assessment of access to the
main components of the
system
October 2013
Activities Inputs Budget (CZK)
1.1 Collection and interpretation of primary and | ltemized budget is not 155,000 Input assumptions
secondary data available
1.2 Reconnaissance of terrain and discussions 342,000 Availability of staff
with authorities from DWM&E familiar
1.3 Geophysical investigation for siting of five 550,000 with the localities
boreholes
1.4 Verification and selection of suitable sites 282,000
for future boreholes
1.5 Formulation of preliminary proposal for 605,000
water supply- technical design for the
construction of WSSs
1,934,000
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2 EVALUATION FINDINGS AND CONCLUSIONS

Evaluation criteria Rate of fulfillment
Relevance High
Effectiveness High
Efficiency Rather low
Sustainability Rather low
Impacts Rather high
Cross- Good governance Rather high
cutting Human rights and gender Rather high
principles | Environment and climate High
Visibility of CZ DC Rather low
Sector Link with other evaluated projects Rather low
program Synergies with other evaluated projects Rather low
context Contribution to the Program Rather low

2.1 Relevance

2.1.1 To what extent was the project consistent with the priorities of the CZDC?

The project was consistent with the overall objective of the Czech Development Cooperation as stipulated in
the Development Cooperation Strategy of the Czech Republic 2010-2017. It also reflects well the focus of
the priority sector Environment of the Strategy. The project is listed in the 2014 Overview of CZDC projects,
Ethiopia. The project contributed to the overall objective of the Development Cooperation Programme,
Ethiopia, 2012-2017, sector water supply and sanitation, and to the Programme objective 3, improved
access to drinking water in small towns and rural areas in program areas.

The project document focuses on the identification of new boreholes. This indicates a priority of CZDA for
the construction of new boreholes. The Program does not mention a priority for new boreholes as the only
acceptable option. Two locations initially proposed by the DWM&E have been excluded from the project
because they have rural character and are not suitable for water supply from boreholes. Need for improved
access has been identified in four of the nine locations included in the project (Gnamma, Seda
(Gerbicholela), Huluka and Charicho) where the construction of new boreholes has not been found a suitable
solution. Proposed technical solutions were included in the investigations by the implementer in compliance
with request from the DWM&E and feasibility prepared for two of them. (The follow up project includes
construction of three of the five identified boreholes and rehabilitation of existing one for which feasibility has
been prepared under the evaluated project).

2.1.2 To what extent did the project address demonstrated priorities and concepts of Ethiopia,
SNNPR, DWM&E, Woredas?

Initial Project Proposal Form signed by the project partner (DWM&E) was not available to the evaluation
team. Project locations were selected by the ZDWM&E based mainly on population size and distance to
water source and were not fully checked by the CZDA.

The evaluation team visited Guguma in Melga Woreda and had a discussion with the WWO and water users.
Their priority for improved access to drinking water is high, and the people explained why. Their case is
described in the text box below.
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Malga Woreda Water Office met with the evaluation team and provided the below information on 11™ June 2014

The Guguma (Malga Woreda) has a population of over 10,000 (1,250 households). Improved access to drinking water
is the first priority of the community (other priorities: electricity for the households and a road with drainage
system).People are currently getting drinking water from hand-dug wells. Some are about 18 m deep and equipped with
hand pumps. Each well is managed by its own WASHCO. The wells are opened 2 x per day. Households who use them
pay 5 ETB per month, irrespective of the volume of water taken. Poor households pay 1 ETB. Some 10-20% of
households do not pay. If there is need for repair, households are asked to pay extra money (2 ETB per family). The
monthly cost for O&M is 100 ETB for the guard and 100 ETB for maintenance. Some households have traditional
wells (about 9 m deep) from where water is lifted with containers suspended on ropes. During the dry season, the
recharge is slow and people take water from a nearby river. The water in the wells is close to the surface and likely to
be contaminated, particularly where water is lifted by ropes. There are no other sources and no donors are working in
the area. The WWO has forwarded a request to the DWM&E. Now identification of a suitable source was carried out
and site selected for development with the support from the Czech Government. The Woreda expects the proposal of
the study to be implemented. The tariff for water from the new WSS will be set at 0.3 ETB per jerry cane.

2.1.3 Are the project outcomes consistent with the project design?
The project outcomes are consistent with the project design and include feasibility studies and technical
proposal for locations where boreholes are not appropriate but improved access is important.

2.1.4 To what extent did the project complement other projects and donor activities?
Related Czech project include:

o Establishment of a Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone,
SNNPR, Ethiopia, 2011-2013. Implementer: Sidama Water Supply (Ircon, Aquatest, GEOTest).
Budget: 27,578,544 CZK. Coordinator: CZDA. The project aims to improve drinking water supply,
management of water resources, and hygiene and sanitation practices in three Woredas in the
Sidama Zone. Outputs include construction of new boreholes and related distribution networks,
capacity building for operation and maintenance as well as awareness raising campaign on health
hygiene and sanitation.

e The recently tendered Introduction of sustainable water supply systems in the small towns of Sidama,
SNNPR, Ethiopia, Il 2014-2016. Information from the evaluated project has been used for the
formulation of the tender documentation including the project document. The new project will
construct three new boreholes sited by the evaluated project and rehabilitate one borehole for which
feasibility has been prepared. In its design the project is similar to the Establishment of a Sustainable
System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia, 2011-2013.

e Capacity building in environmental geology — mapping of geo-risk including hydrogeological
condition in Dila and Hossaina areas, 2012 — 2014 (CzDA-RO-ET-2012-1-74010). The project
located in the SNNPR (Hosaina in Hadiya Woreda, Dila in Gedeo Woreda) is implemented by the
Czech Geological Survey. Project objectives include capacity building of the GSE mainly in the areas
of engineering-geological and hydrogeological mapping (1:250,000) by on-the-job training and
provision of equipment.

Projects supported by other donors

¢ IRC has developed a small spring in rural area of Bensa Woreda.
Mekene Yesus is training communities in Aleta Chuko.
e No other donors or NGOs are working in the remaining Woredas.

Projects implemented by the Government

e Extension of water supply from reservoir of existing protected spring to the town in Seda (Aleta
Wondo Woreda) will be reportedly implemented by DWM&E in 2014.

There are strong linkages and complementarity with two Czech projects implemented/planned in the Sidama
Zone. Communities in towns where boreholes are not appropriate are likely to continue depending on unsafe
sources of drinking water.
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2.1.5 To what extent are the project objectives still valid considering the current priorities of
partner organizations, direct beneficiary groups and the program of CZDC in Ethiopia?
Priorities of the BWM&E and DWM&E are to increase access to drinking water and sanitation coverage. The
Sidama Zone has a target of 80% coverage. Priority Woredas include Loka Abaya, Awassa Zuryia, Boricha.
An extension of water supply from a spring in Awada (Daye Woreda) to Loka Abaya and Boricha is currently
under construction. During the first phase, 21 km of pipework has been completed. Distribution should start
during the second phase. The water may however not be sufficient to reach to all Kebeles. The spring has a
yield of 100l/sec. The Feasibility study took into consideration the demographic potential of the area.
Priorities for both the BWM&E and the DWM&E include self-supply for increased access and related support
with training and capacity building for technical repair, tariff setting, supply of materials and equipment,
organizing groups, creating awareness on health and hygiene and sanitation. Increasing free defecation
areas is also a priority.
Capacity building in geo-physical investigations at the regional level would be a desirable follow up on this
project (DWM&E). Important issue is to equip the region with geophysical investigation equipment to train
hydrogeologist of DWM&E how to use the instruments. Training should include geophysical investigation and
data interpretation.

2.1.6 Conclusions on relevance

e The project was consistent with the Development Cooperation Strategy of the Czech Republic 2010-
2017 and with the overall and specific objectives of the Development Cooperation Programme,
Ethiopia, 2012-201 and ultimately of the MOU signed between the Czech Embassy and MOFED in
October 2011.

e The project reflected priorities of the BWM&E, DWM&E, the Woredas and beneficiaries.

e The project outcomes are consistent with the project design

e There is a complementarity with the ongoing and planned projects of CZDC. No other donors are
currently working in the project areas in the WASH sector.

e The project objectives are still valid with respect to the current priorities of the CZDC, partners in the
SNNPR and beneficiaries in the project area.

¢ Including technical solutions other than boreholes would further improve the relevance of the
Programme and contribute to increased access to drinking water in areas where boreholes are not
appropriate.

Relevance of this project is considered high
2.2 Effectiveness

2.2.1 To what extent were the intended objectives (results) achieved?
The project achieved its objective of defining appropriate technical solutions for drinking water supply for the
nine selected locations:

e Localities for geophysical investigations were selected

e Report from reconnaissance including proposed well siting with maps (1:10,000) with priorities
supported by written evidence is available

Final geophysical report prepared for seven locations

Feasibility study completed for two locations

Report on well siting and design of hydrogeological boreholes prepared for five priority locations
Five preliminary/conceptual designs have been prepared, one for each of the priority location
selected for new boreholes

Socio-economic justification has not been required under this contract.

The geophysical survey has been implemented by an Ethiopian private company Selohe under sub-contract,
and in consultation with Aquatest. Selohe subcontracted a freelance senior hydrogeologist for the
implementation. GSE cannot participate in tenders and does not have the flexibility of a private company to
provide inputs as/when required. Moreover, GSE is currently not equipped for geophysical investigationsand
there is no specialist with sufficient relevant practice and experience.

The Aquatest expert undertook three visits to Ethiopia during the project implementation:
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e During site handover when baseline data including maps (detailed from satellite image etc.) were
reviewed. The maps were not sufficient. Additional hydrogeological as well as geophysical
investigations were required and the initial proposals were modified to reflect the actual site
conditions.

e A visit to Guguma and Teso was undertaken by the freelance Hydrogeologist jointly with
hydrogeologists from DWM&E. Guguma (Malga Woreda) Hydro and geo, Tesso (Aleta Chuko
Woreda) hydro + geo.

e A report was submitted to Aquatest and the Czech Expert visited second time to discuss the findings
with Selohe and the freelance hydrogeologists.

e The third visit took place after the completion of field work by Selohe and DWM&E in Woyo Bargo,
Bura, Seda/Garbicho, Gnanna, Huluka, The Aquatest hydrogeologists joined the team after the
fieldwork to discuss results.

Main contribution of Aquatest :

e Supported with agreeing on the scope of work with DWM&E. The needs changed since the project
identification and modifications to the tasks were required.

e The CZDA required five priority locations. The prioritization has been completed together with
Aquatest.

e Preparing base (baseline?) maps

e Preparing options on the basis of maps and secondary data

e Success rate in drilling productive wells increased due to the utilization of geophysical investigation.
Czech brought instruments and knowhow that is not available in the region. Such capacities are
available at the Federal level with GSE.

2.2.2 Appropriateness of technical solutions

The methodological approach presented in the technical proposal has been appropriate in relation to the
expected project results. For primary assessment of the target areas, the implementer used available maps
and documentation, reconnaissance of the terrain and local investigations. Where findings indicated that
hydrogeological drilling is not a suitable solution (Huluka, Seda) feasibility studies (water distribution systems,
cost of rehabilitation) were prepared instead of geophysical investigations. In general, it is recommended that
study of existing conditions (sources of water, economic potential for sustainability etc.) always precede
technical investigations.

The quality of geophysical investigations does not indicate knowhow value added by the Czech experts.
Moreover, the limited spectrum of geophysical methods actually used (VES) provided only general
orientation. In the case of Guguma, the local Kebele and interviewed members of the community knew about
the reconnaissance of the terrain. They were not aware about the implementation of geophysical
investigations, neither were they informed about the recommended location for hydrogeological test drilling.
CZDA informed, that Kebele representatives have visited the localities selected for drilling at least twice
together with their staff member.

2.2.3 What were the major factors influencing the achievement or non-achievement of the
results? How were possible impediments overcome?
Factors that contributed to achievement of results
o Know-how from the implementation of previous projects (both Aquatest and Selohe)
e Good communication between the implementer and DWM&E
o DWMA&E allocated one engineer to work with the project

Factors that hampered the achievement of results

e Report on water resources in the project locations and maps of sufficient detail were not available
o Weather: Tender in March/April, implementation of geophysical survey during meher season. This
can influence the validity of results. October — March would have been ideal timing

2.2.4 Conclusions on effectiveness
e The project achieved the intended results, modified in Addendum 1 to the Contract upon the request
of project partner — DWM&E only partially. Only one geoelectrical method was used instead of two
as per contract requirement.
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e The technical solutions were appropriate but not adequate for accurate identification drilling sites.

e Good cooperation with the project partner contributed to the successful completion. The investigation
has however been implemented during the big rainy season; this could have influenced the validity
of its results.

Effectiveness has been rated as rather high
2.3 Efficiency

2.3.1 Could the same result be achieved with lower cost?

The proposal submitted by the implementer included budget based on activities as per the requirement of
the tenderer, with the total amount for CZDC contribution of 1,934,000 CZK including VAT. Such
presentation of budget without itemization of the cost of inputs does not allow for an objective assessment of
the prices for implemented works or for the assessment of the adequacy of prices for changes in the scope
of works or their implementation. Only a limited assessment is possible.

The technical works (geophysical investigations) were implemented by local subcontractor. The value added
by the implementer is obvious mainly from administrative management of the project. If the project was
implemented for example by DWM&E through an Ethiopian geological company with the support of (Czech)
geophysicist/hydrogeologists, the cost would be most likely lower, while the value added to the know-how of
the local expert(s) would be higher.

2.3.2 Were planned objectives and outputs achieved in accordance with the time plan?

The project has been implemented during 2013 in two phases. The deadline for intermediate result was 31
July 2013, for the final result 31. October 2013. Activity 1.1.3 geophysical investigation for demarcation of
boreholes included in the first phase should have been implemented during June-July 2013 but has been
delayed due to the meher rains. Subsequently the implementer requested an addendum to the contract
moving the deadline for the intermediate result by one month, until 30 November 2013. This addendum # 1
also adjusted the scope of works (feasibility studies on two locations where geophysical investigations were
not required. This shift of the final deadline had no negative influence on the project results or on the follow
up activities of CZDA.

2.3.3 Were the funds utilized in accordance with the approved budget?

The project funds were utilized in accordance with the contract and with the activities-based budget - an
integral part of the contract. The budget was itemized by activities and thus includes cumulative sums
invoiced after the completion of individual activities. This budget format does not allow for real financial
control and monitoring. In view of the cumulative sums, it is not clear how the price for the modified activity
1.1.3 has been verified.

2.3.4 How was the project managed and monitored during the planning and implementation?
The CZDA monitored the project on the basis of outputs (intermediate reports), discussions with the
implementer and during a monitoring mission implemented during the second phase of the project, in
October/November 2013. Participants included two CZDA staff members, hired expert from the CZMOE and
representative from the Embassy. The team visited nine localities and held meetings with relevant
institutions. Outputs from the CZDA monitoring are very well documented in the Progress monitoring sheets
from July 2013 and October 2013 as well as by records from the monitoring mission. The Embassy has
been regularly informed about the activities and outputs of the project during visit of the implementer in
Ethiopia as well as via E-mails. DWM&E has actively participated in the supervision. Two employees
received on-the-job training; one of them continues working with the Department. An MOU on this project
has been signed with MOFED. An implementation Agreement has been signed with BOFED.

2.3.5 How properly was the intervention logic formulated and how was the LFM used?

Logical framework matrix has not been formulated and there is some confusion in the project document
between the objective of the evaluated and the anticipated follow up projects. The implementer described the
project with the help of consecutive activities and related outputs. These outputs with verifiable dimensions
have been effectively used for monitoring and reporting. Assumptions and risks have been addressed in a
separate section of the project document.
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2.3.6 Has financial management been done according to the relevant procedure?
Financial management was in compliance with the guidelines and methodologies of the CZDC and the
relevant legislation.

2.3.7 Conclusions on Efficiency
In view of the limitations due to the budget format, efficiency has been assessed as rather low.

2.4 SUSTAINABILITY

To what extent are the benefits of the project likely to continue after the completion of the project when
CZzDC funding has been withdrawn?

2.4.1 How has sustainability been planned and monitored by the project?

The task of the project was the implementation of geo-engineering and hydrogeological surveys with the aim
to propose technical solutions for sustainable water supply systems. The project focused on boreholes.
Options of spring protection of improved hand dug wells where such exist (a sole sources or complementary
to boreholes) have not been addressed. Thereby these technologies are common and less demanding on
funds or technical knowhow. If such sources are nearby and the water free of charge, people will probably
continue using them anyhow, rather than water from the borehole.

Boreholes

With the exception of Huluka where one non-functional borehole already exists, the Woredas lack the
experience with managing and maintaining boreholes technology with high demand on operation and
maintenance in the form of effective organizations, technical knowhow and funding.

Technicians from the WWO in Huluka informed that two operators received one-week training when the scheme
became operational in 2003.The system broke down in 2009 and has never been repaired. The reasons mentioned
included lack of ownership and lack of commitment on the part of the community and the Kebele administration.
High fluctuation of staff in the local administration exacerbated the problem. While the system was functional, people
paid 0.25 ETB per jerry can but used the system mainly during the dry season, when the nearby traditional sources
dried out. The trained staff left and the system has now problem with the generator. There is no money to repair it or
to buy oil and fuel. The distribution lines to the water points are leaking due to bed fittings. There are also leakages at
the water meter and gate valves.

The final report does not mention the requirements for O&M and the need to assess organizational and
technical capacities for the management of a borehole, reasons for failure of the Huluka system mentioned
by technicians from the Bensa WWO. The Guguma WWO also pointed out that no pumped scheme exists in
the Woreda and capacity building is important including tools, spare parts, on-the- job training during
implementation, guidelines how to operate and maintain the scheme.

Water users consulted in Guguma explained that payment for water is set in consultation with the community. They
have no information about the cost of the potential investment or the O&M but are confident that over 90% of
households are able to pay tariffs. There are some 30 households headed by elderly people who could be subsidized
by the community.

The Huluka Kebele on the other hand advised that the water users will not be able to pay cost recovery tariffs and
that a subsidy will be required from the Woreda. They also do not have information on the estimated cost of O&M.

Information on estimated cost of O&M is important for the Woredas and communities to consider whether
and how they are going to cover the cost. The project should be implemented only if full cost recovery is
established.

The final project report does not inform on the estimated cost of operation and maintenance. At the same
time, section Input assumptions and risks of the report mentions that if a tariff is set at about 0.5 ETB per
jerry can, the system can generate almost sufficient amount for diesel. The deficit (about 500 ETB/month)
would need to be subsidized by the Kebele. Based on this estimate, the authors conclude that a system with
a 50m3 reservoir and two distribution points should be sustainable.

The evaluation team does not agree with this hypothesis. First, the full recovery costs have not been
estimated. Second, there has not been any survey or investigation to establish willingness and ability to pay
cost recovery tariff. Third, if such survey would indicate need for subsidies, the budgetary allocation of the
Kebele/Woreda would need to be reconfirmed.
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Know how in geophysical surveying

The project did not include training in geophysical or hydrogeological surveying. Geologist from DWM&E has
been assigned by the Department as counterpart to the project and had the opportunity to increase his
knowledge and to provide input in the study. He has contact to Aquatest. Capacities for replicating the
investigation in other Woredas of the Sidama zone currently do not exists.

2.4.2 To what extent do the benefits from new maps and other project results continue/are
likely to continue?

The final report available during evaluation is in Czech. The annexes however are in English. They provide

information on the surveyed sites that can be used by both the local authorities as well as for potential

donors. The report is available to the DWM&E, but not to the Woredas where survey has been implemented.

The Woredas can consult with the DWM&E for information and for technical advice.

CzZDC tendered a follow up project for the construction of three new and rehabilitation of one existing

boreholes. Continuity of benefits for the remaining locations depends on the availability of Government and

donor funding and their interest in improving traditional sources (“self-supply”) or drilling deep wells in the

project locations.

The current local capacities are not sufficient to independently replicate the investigation in other Woredas of

the Sidama zone.

2.4.3 Other factors influencing sustainability of already achieved results?

e Lack of capacities of WASHCOs and Woreda WSSEs

e The process of replacing WASHCOs by Rural Potable Water and Sanitation Associations can take
some time. Until then, WASHCOs will continue to operate as non-legal entities

e Lack of standardization. The Woreda approach different donors for support and end up with different
types of pumps, generators. Such diversity creates problems with spare parts and maintenance.

e Lack of systematic information on existing water sources including boreholes (database)

e Complexity of the new WSSs — boreholes. High demand on repairs, the possibility of direct
connection to the mains

e Procurement of equipment from lowest bidder (quality, reliability)

e Lack of system for regular maintenance and follow up on break downs

e Lack of technical and financial capacities. Sufficient training, capacity building, guidelines. The water
sale revenue should be adequate to sustain the system in O&M and have reserve for replacement of
pumps as required (this has been stressed by the DWM&E)

2.4.4 Conclusions on sustainability

e The investigation focused mainly on siting of boreholes in selected locations. Options for developing
(complementary) traditional sources were not a priority. There is a risk to the sustainability of the
newly created/rehabilitated WSSs resulting from high demands on the organization and funding and
technical knowhow required for operation and maintenance of these new technologies. This has
been pointed out by several stakeholders including water users, Kebeles, Woredas, WWUs as well
as the DWMG&E. The project was intended to focus only on technical aspects and did therefore not
mention these risks and proposals for mitigation.

e There is currently no system for regular maintenance and follow up on breakdowns of boreholes.

e CZDC tendered a follow up project for the construction of three new and rehabilitation of one existing
boreholes. Continuity of benefits for the remaining locations depends on the availability of
Government and donor funding and their interest in improving traditional sources (“self-supply”) or
drilling deep wells in the project locations.

e The current local capacities are not sufficient to replicate the investigation in other Woredas of the
Sidama zone.

Sustainability of the project benefits has been rated as rather low
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2.5 ACTUAL AND ANTICIPATED IMPACTS

2.5.1 What s the impact on end beneficiaries and what is the likely extent of this impact?
Currently estimated 40 to 60% of the population in rural areas and about 60 to 75% in urban areas of the
Sidama zone have access to drinking water (source: DWM&E). As pointed out by the Guguma WWO where
the main source are hand dug wells, the 20l/person/day within 500 m cannot be reached. The situation
worsens during the dry season.

By 2018, development of potential sources investigated by the evaluated project could improve access to
over 55,000 people. The new Czech project would improve access to some 26,800 people. By extending the
WSS in Seda, the DWM&E could improve access for some 6,600 people under the assumptions that:

o All people will use the improved sources instead of their traditional ones (It is likely that some people
will continue using their old sources if they are nearer then the distribution points, and because they
are cheaper)

e All WSSs remain functional (the risks to long-term sustainability of the WSSs are considered rather
high)

Access for the remaining population depends on availability of government and donor funding. (The 2018
population numbers on which these calculations are based are taken from the project final report.)

2.5.2 What other planned or unplanned changes occurred that can be attributed to the project?
e Expectations for improved water supplies have most likely been created in all investigated areas.
¢ Information from the investigation is available with the DWM&E and may be used in the future for
developing new schemes in the remaining locations.

2.5.3 Conclusions on impact

e The immediate impact is contribution to improved access to drinking water for some 33,400 people
by 2018. In the long-term, this is likely to be less because some households will continue using their
traditional sources and some systems may break down due to improper operation (overuse) and
insufficient maintenance.

e The Government or donors may decide to finance improved water supplies for the remaining three
locations, thus increasing the number of beneficiaries to some 55,000 (2018 figures)

e With the potential to contribute to improved access to drinking water for some 55,000 by 2018, the
impact is high. The risks to sustainability are however considered high. Unless mitigation measures
are taken, the impact will decrease in the long-term.

The overall impact is assessed as rather high

2.6 CROSS CUTTING PRINCIPLES OF THE CZDC

2.6.1 To what extent did the project contribute to good (democratic) governance?

In Guguma, three potential locations for borehole were discussed with the community; the WWO participated
in the reconnaissance (and is not satisfied with the final proposed siting). Sites for proposed water points
were selected in collaboration with the WASHCO and Kebeles. Selection was made by men only. According
the DWM&E and Aquatest, similar involvement of the WWOs and WASHCOs was also in the remaining
locations.

According to information provided by WWO, schools and health institutions have not been involved.

The (estimated) cost of construction and O&M have not been discussed. Huluka Kebele mentioned the
importance of tariff analysis and information about the likely tariffs.

The final report has not been shared with the Woredas.

The project document has not been available to the project partner. The DWM&E suggested the full version
of the project document is attached to the MOU and available to the BWM&E. This will allow for more
informed decisions regarding the project approval. (The Implementation Arrangement signed between
BOFED, BWM&E and the implementer includes only a summary of the project document.)

BWM&E expressed Interest in receiving the IPP form.

The DWM&E also suggested that the tender be floated and the contract signed in Ethiopia.
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The partner organization — DWM&E has been fully involved in the survey and assigned one junior geologist
as a counterpart to the investigation team.

2.6.2 Conclusion about good governance

The project partner and intended beneficiaries were consulted on the siting of distribution points
The DWM&E is familiar with the results.

The final report has not been shared with the Woredas

DWME&E has not received the full project document although it approved the project

e The BWM&E is not familiar with the IPP form and asked for a copy

Good governance is rated as rather high

2.6.3 To what extent did the project incorporate environmental aspects and considerations?
The investigation took environmental aspects into consideration.

Protection of sources from pollution and the need to maintain the environment of the sanitary zones clean
were not addressed. This aspect is expected to be part of the education campaign on hygiene and sanitation
during construction.

2.6.4 Conclusions on environmental aspects
Consideration for the environment is rated as high

2.6.5 How did the project respect human rights including gender equity?

The existing WASHCOs include women, typically in the cashier and accountant positions.

There is no evidence of women involvement in the siting of water points, although fetching water is their task.
Poverty has not been included as a factor in the assessment and prioritization of options. (It is typically the
poor who use unsafe traditionally sources also when an improved water supply is available and pay for water
delivery because they do not have own wells)

On the other hand, improved access to water benefits mainly women and children who are traditionally
fetching water for the household. Children under five are most affected by diseases caused by polluted water.

2.6.6 Conclusion on human rights and gender
e There is no evidence of women involvement in the siting of distribution points
e Poverty has not been included as a criterion for selecting and prioritizing technical options
e Women and children are the main beneficiaries of improved access to drinking water
Human rights and gender have assessed as rather high

2.7 External presentation of the Czech Republic as a donor (visibility)

2.7.1 How did the project ensure visibility and information on CZDC?

The project did not include any visibility activities.

The WASH NCU did not receive any document and does not know about the project (Reports received from
BWM&E are cumulative and do not indicate source of funding). The MOU between CZDA and MOFED
signed for this project includes a full translation of the project document. The lack of information indicates
lack of inter-ministerial coordination.

The project findings have not been formally shared with stakeholders in Addis Ababa

2.7.2 Conclusion on external presentation
The external presentation of the CR as a donor is rated as rather low

2.8 The project in the context of the WASH sector program

2.8.1 How was the project linked with the other evaluated projects in the WASH sector?
. Sustainable Management of Water Schemes in Alaba Special Woreda — no link
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o Resources Survey of Thermal and Mineral Waters in Southern Ethiopia, May - Nov 2012. No link.
GSE has not been involved in the evaluated project.
. Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia,

2011-2013. No direct link. The evaluated project was preparing preliminary design for a second
similar project to be implemented in small towns of the Sidama zone. Both projects are implemented
by the same consortium. The project brought instruments and knowhow that is not available in the
region. Such capacities are available at the Federal level with GSE

. Capacity development in the field of engineering geology and hydrogeology in Ethiopia- No link. GSE
has not been involved in the evaluated project.
. Capacity building in environmental geology — mapping of geo-risk including hydrogeological

condition in Dila and Hossaina areas, 2012 — 2014 (CzDA-RO-ET-2012-1-74010) produces maps
that include the project area. Scale: 1:250,000. For the geophysical investigation, maps of smaller
scale are required.

2.8.2 Conclusion on linkages
e Links between this and the other 5 evaluated projects are weak with the exception of Sustainable
System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia, 2011-2013
which used the same technology for hydrogeological investigation.
e While GSE is trained in geophysical investigation from CZDC funding, it could not participate in the
tender. The GSE does not produce maps of scale required for geophysical investigations.

The team considers linkages rather low

2.8.3 Synergy with other evaluated projects

Establishment of Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone SNNPR,
Ethiopia 2011 -2012.

e Success rate in drilling productive wells increased due to the utilization of geophysical investigation.
The project brought instruments and knowhow that is not available in the region. Such capacities are
available at the Federal level with GSE

2.8.4 Conclusion on synergies

Synergies with other evaluated projects are rather low. A strong synergy is between the tendered project
Sidama Il and this evaluated project which prepared technical basis for the planning and implementation of
the new project.

Synergies with other projects are assessed as rather low

2.8.5 To what degree did the project contribute to the objectives of Development Cooperation
Program, Ethiopia, 2012-2017?

The project contributed to the overall objective of the Development Cooperation Programme, Ethiopia, 2012-

2017, sector water supply and sanitation, and to the Programme objective 3, improved access to drinking

water in small towns and rural areas in program areas.

2.8.6 Conclusion on contribution of the project to the Development Cooperation Programme
The project contributed to the objectives of the Programme only partially.

Contribution to the Programme is rated as rather low.
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RESOURCES SURVEY OF THERMAL AND MINERAL WATERS

IN SOUTHERN ETHIOPIA
May - Nov 2012

Major findings and conclusions

Partner country (country of implementation):
Federal Democratic Republic of Ethiopia

Project sites:
Addis Ababa, Southern Ethiopia

Project name:
Resources Survey of Thermal
Waters in Southern Ethiopia

and Mineral

Sectoral focus:

Economic Development

(Aid for Trade Programme belongs to this sector
in accordance with the Development Cooperation
Strategy of the Czech Republic 2010-2017)

Trade policy and regulation
(In accordance with the Overview of CzZDC
projects in Ethiopia)

Environment
(Development intervention
submitted by the GSE)

identification form

Coordinator:
Ministry of Industry and Trade of the Czech
Republic

Implementer:
Aquatest a.s.

Implementation
project launch:
April 2012

period - month/year of

Month/year of project completion:

November 2012

Total utilisation of Czech development
cooperation funds (including VAT) (CZK):
798,480

Total utilisation, including co-financing (CZK):
999,480 CZK (co-financing about 201,000 CZK in
kind, cash and services)

Other donors involved in the project:
None

Partner organization in Ethiopia:
Geological Survey of Ethiopia (GSE), Ministry of
Mines
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1 PROJECT BACKGROUND

1.1 The issue addressed in the context of the development of Ethiopia

Ethiopia is a country with rich in mineral and thermal water resources; there is a steadily growing interest in their
development and use. Over the last three decades, numerous surveys of geothermal resources in Ethiopia
generated a large amount of quality information on individual locations and Ethiopia has a further interest in the
systematic development of all mapped sources. The Geological Survey of Ethiopia (GSE) has been mandated
by the Government of Ethiopia (GOE) to increase its productivity and effectiveness and to better reflect the
priorities of its clients. In 2007 — 2009 the organization has been restructured and new tasks added including
increased utilization of geothermal energy resources to generate electricity, as well as for industrial, agricultural
and recreational purposes. The GSE did not have the required capacities to meet this new requirement and to
meet the increasing demand for related information and requested the Czech Republic for assistance with
capacity building (training) in the areas of alternative use of geothermal resources.

The project has been implemented in 2012 under the Aid for Trade program of the Ministry of Industry and
Trade (MOIT CZ), on the basis of Government Resolution dated June 2, 2011 no. 407. Aid for Trade (AfT) is
a specific part of CZDC and aims to promote strengthening know how and capacity building in priority
partner states while respecting the principles, practices and priorities CZDC as well as interests of the
country.

The project Resources Survey of Thermal and Mineral Waters in Southern Ethiopia therefore aimed at the
assessment of the chemical composition and properties of hot springs and evaluating the potential for their
further use, such as for medical or recreational purposes to contribute to improving health of the local
population, which is one of the pressing problems. The project evaluated the potential of sources of thermal
and mineral waters which are known, but not yet fully exploited and concentrated on three areas (spring
groups) in the southern part of the Main Ethiopian Rift Valley. These sites are known by the local names of
Lake Shalla hot springs (Oaa Oetu) with a temperature of about 93 °C, Lake Awassa hot springs (Gara Quhe)
with a temperature of 60-70 °C, and Wondo Genet — Yirga Alem (Gidabo) thermal area with thermal waters
of various temperatures. These groups of springs differ in their hydrogeological characteristics (positions)
resulting in different temperatures and chemistry.

Activities focused first on the initial collection of all available data and information about the site, followed by
their analysis, laboratory tests, and collection of missing data. The outcome of the project was a study -
catalogue of opportunities for the development of thermal and mineral waters in the southern part of Ethiopia,
presented during the final workshop and roundtable. On this occasion, the Czech partners presented the
findings and conclusions with recommendations for the best use and development of the investigated hot
springs for curative and recreational purposes and the study (catalog) of opportunities.

1.2 Theory of change

The budget for an AfT project is up to 1 million CZK. The duration of a project is maximum one year. Aid for
Trade projects do not require logical framework.

The objective, outputs and activities for the evaluated project have been included and stakeholders identified
in the project document annexed to the Contract.

Overall objective
Support economic activities by utilization of hydrothermal areas around Arsi Negele and Awassa towns for
balneotherapy and recreational purposes, including a proposal for protection of the thermal resources.

Project objectives

1. Transfer of knowhow and training in marketing the use of natural mineral and thermal resources for
balneotherapy and recreation. Proposal for available relevant technologies used in the Czech
Republic.

2. Increased economic potential by commercial use of mineral and thermal water on the example of
selected hydrothermal areas.

3. Contributing to increased economic potential and ultimately to reduction of poverty by improving
health of the population.
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Deliverable
Catalogue of opportunities for the development of existing resources of thermal and mineral waters within
the hydrothermal area in the central part of the Rift Valley (50 hard copies) containing:
e General description of the geothermal characteristics of the area
o |dentification of thermal and mineral water in the area
e Temperature, yield, chemical composition, potential for development of the source
e Technical potential for development (balneological properties, capacity of spa, investment in
a hotel etc.
¢ Relation to the land development plan and socio-economic context
e Conclusions and recommendations of the best utilization of the resources

Activities and outputs
1. Training during gathering of input data
1.1. Information from the records of the recipient will be gathered in the form of analysis of technical
reports and manually prepared maps from the archive of the recipient (GSE)
1.2. Information from other sources — University of Addis Ababa, private archives etc.
1.3. Information from the administration of area included in the survey area
1.4. Socio-economic data from the Central Statistical Agency of Ethiopia
Output 1: Draft Catalogue (including maps)

2. Training during the analysis of information and definitions of missing data and information
2.1. Analysis of gathered information in relation to the Deliverable
2.2. Identification of missing data and information

Output 2: A plan and list of data that need to be added

3. Practical demonstration how to supplement missing information (further study of records and field
investigations)
3.1. Obtaining missing data from identified secondary sources
3.2. Field investigation (measurement of yields, temperature, conductivity, possible taking samples and
gathering of data and information from local sources)
Output 3: Completed draft Catalogue (including maps)

4. Preparing a Catalogue for the commercial utilization of thermal and mineral waters (final report)
4.1. Completion and editing of the final version of the Catalogue of opportunities for the utilization of
thermal and mineral resources of the tested area
4.2. Technical processing for printing (language and content correction)
4.3. Printing the results
Output 4: Printed Catalogue (including maps) to be handed over to the recipient in 50 copies

5. Final workshop and round table, handing over the Catalogue

5.1. Final workshop at the GSE and round table with the Chamber of Commerce and Industries

5.2. Handing the deliverable over to the recipient
Output 5: Confirmation by the recipient about taking delivery of the Catalogue, a plan and list of participants
in the workshop and at the round table

Activities are consistent with intended outputs. Proposal for available relevant technologies used in the
Czech Republic mentioned in Objective 1 is an output. Project objectives 2 and 3 are aims to which this
project could only contribute. The intervention logic is not coherent.

Proposed revised project objectives:
1. Catalogue/Study of opportunities for the development of thermal and mineral water resources in the
central area of the Rift Valley for use by the GSE, relevant institutions and potential investors
2. GSE staff capable of marketing the use of natural mineral and thermal resources for balneotherapy
and recreation

D 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
5 5



mailto:info@4gconsite.com

Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha D: Resources Survey of Thermal and Mineral Waters in Southern Ethiopia. Major Findings and
Conclusions.

g
4]

1.3 Key assumptions and risks

The project document included in the technical proposal includes in section 8 the following potential
assumptions and risks:

Major risks
¢ Shortage of funds and capacities on the part of the Ethiopian partner
e Delay in the commencement of works resulting from delay in signing the contract and addenda for
implementation of works in the Czech Republic
¢ Significant changes in the exchange rate between CZK and USD/EUR

Mitigation measures

e Shortage of funds on the part of the Ethiopian partner - proposal to transfer parts of funds from the
Czech part of the project to finance limited field work adequate for obtaining input data for the
generation of output

e Delay in commencement of the project — flexibility to move some activities to the end of the year in
some of the project years

e Significant changes in the exchange rate between CZK and USD/EUR would be solved by an
agreement between the client, recipients and implementer about changes in the scope of the project
and extension/shortening of the stay in Ethiopia (quantity of complementary data)

The evaluation team identified the following additional risks to sustainable benefits from the project:
e Fluctuation of GSE trained staff
e Interest and capacity of the GSE to disseminate the information including available technologies
used in the Czech Republic
e Interest and capacity of the GSE to market utilization of the Catalogue among potential investors and
relevant institutions
e Interest of investors

2 EVALUATION FINDINGS AND CONCLUSIONS

Evaluation criteria Rate of fulfillment
Relevance Rather low
Effectiveness Rather high
Efficiency Rather high
Sustainability Low
Impacts Low
Cross- Good governance Rather low
cutting Human rights and gender High
principles | Environment and climate High
Visibility of CZ DC Rather high
Sector Link with other evaluated projects Rather low
program Synergy with other evaluated projects Low
context Contribution to the Program, WASH sector Low

2.1 RELEVANCE

2.1.1 To what extent was the project consistent with the priorities of the CZDC?

The project is listed in the 2012 Overview of CZDC Projects, Ethiopia under the sector Trade Policy and
Regulation and mentioned in Projekty Zahraniéni rozvojové spolupréce (ZRS) CR, program Aid for Trade,
realizované v gesci MPO v roce 2012. According to the CZMOIT, the project was consistent with the
Zahraniéni rozvojova spoluprace CR v gesci MPO - program Aid for Trade, 2012. (This document has not
been available during the drafting of this report). Economic development (including energy) is listed as
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a priority sector in The Development Cooperation Strategy of the Czech Republic 2010-2017 and the
evaluand fits vaguely the framework for the Aid for Trade Programme as outlined in this Strategy. Economic
development is however not included in the Development Cooperation Programme, Ethiopia, 2012-2017.
The project contributed neither to the overall nor to the specific objectives of any of the Program’s priority
sectors. The Programme is an integral part of the MOU signed between the Czech Embassy and the
MOFED in October 2011.

2.1.2 To what extent did the project address demonstrated priorities and concepts of Ethiopia,
GSE?

The completed Development intervention identification form for the project has been submitted by the GSE
to the Czech Embassy on 06 March 2012, with the request for support under the sector Environment (one of
the priority sectors in Ethiopia based on the Development Cooperation Strategy of the Czech Republic for
2010-2017). The project was prepared in consultation with Aquatest a.s. with the main purpose to assess the
potential of hot springs around Shalla, Hawassa lake, Wondo-Genet/ Yirga Alem for the possible use of
thermal resources for spa and other none power use. The project produced a Catalogue of opportunities for
the development of existing resources of thermal and mineral waters within the hydrothermal area in the
central part of the Rift Valley. Acceptance of 50 copies of the Catalogue prepared in accordance with the
requirements of GSE has been formalized in the Final Declaration of Donation signed by the Technical
Director of Aquatest a.s. and the Director General of the GSE on 12 November 2012. The Declaration also
confirms the transfer into the GSE account of 4,285 EUR to cover the cost of transport and materials. The
project contributed to the objective of GTP 2010/11-2014/15 in the Mining development sector “Increase the
research in geological and mineral resources, enhance mineral exploration and improve the contribution of
the sector for economic growth”. Relevance to the objectives of the health sector could not be established.

2.1.3 Are the project outcomes consistent with the project design?

A study was prepared on Potential of Thermal and Mineral water resources in southern Ethiopia for SPA and
recreational purposes, Copyright © 2012 AQUATEST a.s., Geologicka 4, 152 00 Prague 5, Czech Republic.
The study includes a description of basic characteristics of the area of thermal springs and hydrogeology of
the area investigated under the project. It further includes a section on development of an investment project
for using thermal and mineral water for SPA and wellness. Also included is a brief section on protection of
thermal and mineral waters, focused on organizational and institutional aspects. Social aspects of thermal
and mineral water development is briefly describes on half page. GSE staff participated in the preparation of
the study.

2.1.4 To what extent did the project complement other projects and donor activities?

The publication is related to the study of Mikulas Curilla, prepared in 1986 under the Czechoslovak-Ethiopian
cooperation. Existing hotel resorts and spa have been developed only in Addis Ababa (Hilton hotel, Addisu
Filwoha Hotel & Hot Springs). There are no related projects or donor interventions. There are however
growing numbers of projects using thermal energy as a renewable source for power generation where GSE
is involved.

2.1.5 To what extent are the project objectives still valid considering the current priorities of

partner organizations, direct beneficiary groups and the program of CZDC in Ethiopia?

Current priorities of GSE include gathering geological data (also from other institutions, companies),
producing maps in larger scale, updating existing maps, mapping of geohazards and providing geological
services including for the development of hydrothermal areas for generating electricity. (A Japanese project
is currently supporting GSE in mapping geohazards in the Rift Valley area.) Economic development is not
included in the Development Cooperation Programme, Ethiopia, 2012-2017. Other stakeholders were not
involved in the project; their priorities regarding development of mineral and thermal water for balneological
and spa purposes were not investigated.
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Conclusions.

2.1.6

Conclusions on relevance

The project was to some degree consistent with the Program Aid for Trade as well as with the
Development Cooperation Strategy of the Czech Republic 2010-2017. It did not however reflect the
overall or specific objectives of the Development Cooperation Programme, Ethiopia, 2012-2017 and
ultimately of the MOU signed between the Czech Embassy and MOFED in October 2011.

The project reflected priorities of the GSE and to some degree also of the GTP.

Intended outputs have been generated but they are inconsistent with the overall — and project
objectives.

There is no complementarity/overlap with other projects

The project objectives are not valid with respect to the current priorities of the GSE and the CZDC in
Ethiopia.

The relevance of the project is considered rather low

2.2 EFFECTIVENESS

2.2.1

To what extent were the intended objectives (results) achieved?

Objective 1 (revised): Catalogue/Study of opportunities for the development of thermal and mineral water
resources in the central area of the Rift Valley for use by the GSE, relevant institutions and potential
investors. Indicator: 50 copies of published study

Catalogue of opportunities for the development of existing resources of thermal and mineral waters
within the hydrothermal area in the central part of the Rift Valley has been prepared, handed over to
and accepted by the GSE. (50 copies of the publication and a soft copy) The study covers the scope
defined in the Contract.

No records were available about a round table with the Chamber of Commerce and Industry. Such
round table would bring the Catalogue to the attention of potential investors.

Local partners were not involved in the preparation of the study.

Objective 2 (revised): GSE staff capable of marketing the use of natural mineral and thermal resources for
balneotherapy and recreation. Indicator: 12 trained GSE staff capable of gathering, processing and
interpretation of data from Balneological aspects

2.2.2

Aquatest has done most of the work. Five GSE staff from the Geothermal and Groundwater
Departments participated in the preparation of the study. Of those, only two junior staff from
Geothermal Department (one woman and one man) took part in 3-4 days journey/field work.

A seminar was held in October 2012 focused on a variety of topics, related mainly to the project
Capacity building in the field of engineering geology and hydrogeology in Ethiopia and related topics.
Geothermal resources in southern part of the Rift Valley were addressed only in one session. The
participants included 15 staff of the GSE and participants/presenters from the Czech Geological
Survey.

GSE staff has not received training materials or guidelines, only the PowerPoint presentation from
the Seminar.

According to GSE’s own statement, their job is gathering data, producing materials and making them
available. Marketing is not their job.

Aquatest is available for consultations.

GSE considers having the capacity to prepare, with some support, a document describing basic
characteristics of thermal springs and their hydrogeology, without elaborating on curative purposes,
agricultural, industrial or recreational use.

Appropriateness of technical solutions

The publication provides detailed geological and hydrogeological information including characteristics of the
areas of thermal springs, their hydrogeological properties and assessment of their potential for different uses.

D
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More information could be provided as baseline for business plans to attract potential investors. This
includes for example socio-economic profile of the sector, information for marketing and technical plans,
options for organization and management as well as a preliminary financial plan (including projections of
income and expenditure and of the expected cash flow). The investment project should also include an
assessment of social impacts on communities living in the area and environmental impact assessment.
Analysis of assumptions and potential risks and additional information such as sources of information,
potential partners and expertise play a role in deciding on the volume and form of funding.

2.2.3 What were the major factors influencing the achievement or non-achievement of the
results? How were possible impediments overcome?

Factors that facilitated achievement of results:
¢ Interest and support from the GSE (staff, cars, funds)
e Enthusiasm of the participating staff
Factors that hampered achievement of results:
¢ No feedback from potential users, no suggestions for improvements from users
e The study has not been disseminated and since there is no information about its existence, also not
demanded
e Logistical problems
e Limited budget — more funds would have been required for data collection and interpretation)
e Local stakeholders were not involved and could not contribute (cooperation with local stakeholders
at the studied locations has not been a priority)

2.2.4 Conclusions on effectiveness

o (Revised) Objective 1 has been largely met by publishing the “Potential of Thermal and Mineral
water resources in southern Ethiopia for SPA and recreational purposes”. (Revised) objective 2 has
been met only partially; the GSE is not capable of producing similar studies without additional
support.

e To market diversification of uses of thermal and mineral waters, a multi-disciplinary approach and
team would be required, possibly also additional funding.

e GSE did not disseminate the study.

e The Final Report does not include proposal for follow up or for alternative solutions.

Effectiveness has been rated as rather high.
2.3 EFFICIENCY

2.3.1 Could the same result be achieved with lower cost?

e The tender proposal included itemized budget as required by the contracting authority; 798,480 CZK
from CzZDC funds including all levies and taxes has been approved. The GSE co-financed the
project in the form of in-kind contributions amounting to estimated 7,500 USD (about 100,000 ETB).
According to information provided by the GSE, these funds were used to cover office expenses, local
transport, and expenses related to the field work of the two GSE junior hydrogeologists who worked
on this assignment alongside with the Czech Expert.

e The total expenditure covered from CZDC funds can be considered adequate in relation to the
achieved outputs.

e The unit costs for the individual items correspond with the usual market prices for contracts of similar
character and complexity.

e The project approach is based on methodologies for hydrogeological studies and integral plans for
the protection of thermal and mineral waters as applied in the Czech Republic and in other countries
of the EU and in the USA. The already developed GSE capacities the sectors of hydrogeology and
hydrochemistry have been utilized and the awareness of the institution about the potential uses of
thermal and mineral waters strengthened.

e An optional approach practically does not exist.
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2.3.2 Were planned objectives and outputs achieved in accordance with the time plan?

During project implementation (May — November 2012) planned objectives and outputs were achieved in
accordance with time plan (part of the project proposal/contract), without any changes/maodifications in the
time schedule. An exception has been the supply of laboratory equipment resulting from the necessity to
change the supplier. The revised date of delivery is now March 2013. In view of this delay, the equipment
cannot contribute to the evaluated project.

As part of the implementation two missions of the Czech expert to Ethiopia were carried out as planned, one in
June 2012 and the second in late October and November 2012. On 22 October the final results of the project were
presented in a Seminar at the GSE as part of the presentation on Czech—Ethiopian cooperation in the research of
hydrogeology and geological hazards.

Proper handing over of the project results is documented in the handing over protocols duly signed by the recipient
on 12 November 2012, a handing over letter to the MOIT CZ (15 November 2012) and the final protocol between
the implementer and the MOIT CZ (19 November 2012).

2.3.3 Were the funds utilized in accordance with the approved budget?

All funds were utilized in accordance with approved budget/contract. In accordance with the internal procedure of
Ministry of Trade and Industry, the project has been reviewed by an independent auditor Ing. Martin Teyrovsky
(audit of financial expenses for the project implemented under the conditions of the CZDC for the Aid for Trade
program). The audit report of 25 March 2013 states that the funds from CZDC have been utilized properly and in
accordance with the procedures.

2.3.4 How was the project managed and monitored during the planning and implementation?
(Progress and financial monitoring)
Taking into consideration the duration and financial limits for projects implemented under the AfT program,

MOIT CZ does only formal control of the project outputs in the Czech Republic. There is typically one output
at the end of the project.

In Ethiopia the project has been fully managed by the implementer Aquatest a.s. who coordinated all
activities and implemented most of them. Final project report including was submitted in November 2012.
This report includes accounts of expenditure by activities, submitted and approved in May 2012. Based on
the request of Aquatest, Embassy prepared in December 2012 the Monitoring Report — Statement of
Embassy to implementation of small local project of CZDC visited in 22th October 2012. The Embassy
assessed the project as very professional and highly relevant.

There is no procedure for monitoring of projects implemented under the AfT program. Coordination between
the MOIT CZ and the Embassy is based only on informal communication. For the implementation of such
projects, the principles of CZDC are applied. Specific conditions are described in the tender documentation
and/or in the contract.

Other stakeholders from the recipient country did not participate in the monitoring of this project.

2.3.5 How properly was the intervention logic formulated and how was the LFM used?

The rules of the MOIT CZ do not require a LFM for short-term projects implemented under the AfT program;
subsequently no LFM has not been prepared for this project.

The project documentation of the implementer describes briefly the objectives and outputs of the project and
provides a description of activities required for the accomplishment of outputs/partial results. Indicators for
outputs are not included. The outputs (activity 3.3.purchasing of laboratory materials) have not been updated.

2.3.6 Has financial management been done according to the relevant procedure?

Financial management followed the procedure of the MOIT CZ — (Instruction on Methodology number 2/2006
for the assessment of acceptable expenses in connection with the provision of state funding for the
implementation of bilateral CZDC projects). The expenditure has been verified by an independent auditor.

2.3.7 Conclusion on efficiency
On the basis of above, efficiency has been rated as rather high.
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2.4 SUSTAINABILITY

2.4.1 How has sustainability been planned and monitored by the project?

Main risks to sustainable benefits from the project (described in section 1.3) have not been mentioned in the
project document or in the final report.

2.4.2 Whatis the follow up on the study?

At the time of the evaluation, there has not been any follow up after the October workshop. The study
remains deposited in the GSE library and is not used. Information about the study (or the study itself) could
not be located on the web including the websites of the GSE. Information about the project and the study is
available in Czech language on the www.mpo.cz, with an English summary. Stakeholders including
BWM&E, BOFED or potential investors have not been informed and are not aware about the existence of
this document. The final report does not include recommendations to disseminate the study.

2.4.3 Other factors influencing sustainability of already achieved results?

e Fluctuation of GSE trained staff: Of the GSE staff trained/involved in preparing the study, only two
continue working with the GSE. According to GSE, they are not in the position to prepare such study
fully independently.

e Disseminating the available information is not a priority of the GSE.

e Marketing utilization of the Catalogue is not within GSE tasks

e Interest of potential investors has not been explored

2.4.4 Conclusions on sustainability

¢ Risks to sustainability such as fluctuation of trained staff or priorities of the GSE have not been
described and monitored. Only two of the trained staff were still working with the GSE at the time of
the evaluation.

¢ Findings of the study indicate a relatively high potential of all assessed localities for their economic
utilization. Some investors may be interested in looking at this opportunity. The study has however
not been disseminated and their interest not explored.

e GSE is not likely to continue supporting economic activities leading to the utilization of hydrothermal
areas for purposes other than generating electricity from this renewable source - one of their current
priorities.

Sustainability has been rated as low.

2.5 ACTUAL AND ANTICIPATED IMPACTS

2.5.1 What is the impact on end beneficiaries and what is the likely extent of this impact?

According to the Project Document presented in the Technical Proposal, the end beneficiaries are the local
population. Intended impact is the increased effectiveness in using thermal resources for curative and
recreational purposes. The project results were intended for entrepreneurs and the administration of the
Oromia and SNNPR regions (main target group). Since information about the study or the study itself did not
reach the main target group, no follow up in the form of developing the thermal resources for the intended
purpose could take place. The project did not have any impact on these target groups/end recipients.

2.5.2 What s the impact on GSE and GSE staff?

The main beneficiaries - geologists and hydrogeologists working at the GSE on the research and
assessment of geothermal resources) should be able to process information for the utilization of thermal and
mineral waters for balneological purposes.

Five GSE staff from Geothermal and Groundwater Departments participated in the preparation of the study
of those two also in the fieldwork. At the time of visit of the evaluation team, only 2 were still working with
GSE. The other three left the organization.
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Fifteen GSE staff participated in the 3-days seminar held in October 2012. The seminar included different
topics relevant for the GSE. One full session was dedicated to geothermal resources in southern part of the
Rift Valley. Apart from the study and the seminar presentation, the trainees did not receive any guidelines or
training material.

According to its own statement, the GSE does currently not have the capacity to prepare such
documentation independently, without any external support. The use of thermal and mineral water for
curative, recreational, industrial and agricultural purposes are currently not among the service provided by
the GSE. There are no requests from clients for such service.

GSE focuses on geothermal studies and provides knowhow and consultancy services for development of
thermal power stations supported by international donors and with participation of the private sector such as
Reykjavik Geothermal.

2.5.3 What other planned or unplanned changes occurred that can be attributed to the project?
No changes that could be attributed to the project have been identified.

2.5.4 Conclusions on impacts

The project did not have any impact on the main target group, entrepreneurs and the administration of the
Oromia and SNNPR regions or on the main beneficiary — GSE. The project has therefore not changed
anything for the end beneficiaries and no changes that could be attributed to the project are expected in the
future.

Impact has been rated as low.

2.6 CROSS CUTTING PRINCIPLES OF THE CZDC

2.6.1 To what extent did the project contribute to good (democratic) governance?

Participation of stakeholders including the SNNPR and Oromia regions, Zonal Water Bureaus and Woreda
Water Offices, the Environmental Agency as well as the Czech and Ethiopian Chambers of Commerce and
Industry in the preparation of the study has been foreseen in the Project Document. Such consultation was
however missing. These stakeholders were informed neither about the fieldwork nor about the study.

GSE has patrticipated in the project and has the ownership of the compiled methodology, approach and the
final study. The copyright remains with AQUATEST. In their final report however, Aquatest explicitly states
that the GSE can use the study any time for the preparation of similar projects.

Contribution to good governance has been rates as rather low.

2.6.2 To what extent did the project incorporate environmental aspects and considerations?

The study includes a section on the Protection of Thermal and Mineral Waters, focused on the protection of
thermal resources during the development of a potential project as well as on regulatory and institutional
issues.

Consideration of environmental aspects is rated as high.

2.6.3 How did the project respect human rights including gender equity?

The potential beneficiaries include men, women and children. Both men and women GSE staff participated
in the study preparation and in the seminar.

Consideration of human rights and gender equity are rated as high.
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2.7 EXTERNAL PRESENTATION OF THE CR AS A DONOR (VISIBILITY)

2.7.1 How did the project ensure visibility and information on CZDC?

e The publication Potential of Thermal and Mineral water resources in southern Ethiopia for SPA and
recreational purposes has the logo of the Czech Development Agency on the cover as well as on the
titte page where the mandate of the CZDA is explained. The section Acknowledgements mentions
that the study was done in the framework of the Czech Official Development Assistance Program
Czech Aid.

e Program for the workshop/seminar held under the project for GSE staff in October 2012 includes the
logo of the CZDA

e Information about the project could not be found on the website of the GSE or Aquatest. Press
articles about the project are not available.

e Apart from the GSE, stakeholders consulted during the evaluation in Ethiopia were not aware about
the project.

2.7.2 Conclusion on external presentation of the CR as a donor
The logo of CZDA has been used on all documents published under the project.

External presentation of the CR as a donor is rated as rather high.

2.8 THE PROJECT IN THE CONTEXT OF THE WASH SECTOR PROGRAM

2.8.1 How was the project linked with the other evaluated projects in the WASH sector?

e Sustainable Management of Water Schemes in Alaba Special Woreda — no link

e Capacity development in the field of engineering geology and hydrogeology in Ethiopia - Training for
staff of GSE — Dept. Groundwater Resources

e Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone, SNNPR, Ethiopia,
2011-2013 —no link

e Sustainable System of Drinking Water Supply in Small Towns of Sidama Zone Il, SNNPR,
Ethiopia,2013 — no link

The project was linked with one out of the four other evaluated projects. Linkage within the WASH
sector is considered rather low.

2.8.2 What was the value added to this project by the other projects (different or greater
results and impact)?
The project added synergic value to the Capacity development in the field of engineering geology and
hydrogeology in Ethiopia implemented with the GSE by:
e Producing an example of how to produce, compile and publish high standard document.
e Building capacity of the GSE (Hydrogeology and other Departments)

The project contributed to the capacities of GSE — partner in one of the other four evaluated projects. Value
added to the program is considered low.

2.8.3 To what degree did the project contribute to the objectives of Development Cooperation
Program, Ethiopia, 2012-2017?

The project did not contribute to any of the Program’s objective. Contribution to the Programme (WASH

sector) is rated as low.
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+ + + - Project name

Numbering ‘ Clear ‘ Export

Data collection
instrument

Q | sQ Question/sub-question Indicator Baseline Data source(s)

Consistency of the program

1.1. How were the objectives and outputs od the evaluated projects consistent with the objectvis of the sector Program?

Consistency with the Sustainable Management of | Degree of contribution to program YES LFM, Development Cooperation Programme, Ethiopia, 2012- Review
Water Schemes in Alaba Special Woreda? objectives 2017

Consistency with the Establishment of Degree of contribution to program YES LFM, Development Cooperation Programme, Ethiopia, 2012- Review
Sustainable System of Drinking Water Supply in | objectives 2017

Small Towns of Sidama Zone?

Cnsistency with the Capacity development in the | Degree of contribution to program YES LFM, Development Cooperation Programme, Ethiopia, 2012- Review
field of engineering geology and hydrogeology in | objectives 2017

Ethiopia?

Coonsistency with the Resources Survey of Degree of contribution to program YES LFM, Development Cooperation Programme, Ethiopia, 2012- Review
thermal and mineral waters in southern Ethiopia | objectives 2017

Consistency with the Geophysical Investigation in | Degree of contribution to program YES LFM, Development Cooperation Programme, Ethiopia, 2012- Review
Sidama Zone objectives 2017

2. How were the activities of the evaluated projects linked?

2.1. What were the linkages with the other projects?

9 1-1 What was the link with the Sustainable Linked with other projects NO Secondary data - findings from other evaluated projects Review

Management of Water Schemes in Alaba Special
Woreda?

9 1-2 What was the link with the Establishment of Linked with other projects NO Secondary data - findings from other evaluated projects Review

Sustainable System of Drinking Water Supply in
Small Towns of Sidama Zone?

2.4-3 What was the link with the Capacity Linked with other projects NO Secondary data - findings from other evaluated projects Review

development in the field of engineering geology
and hydrogeology in Ethiopia?

E
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2.1-4 What was the link with the Resources Linked with other projects NO Secondary data - findings from other evaluated projects Review
Survey of thermal and mineral waters in southern
Ethiopia?
2.1-5 What was the link with the Geophysical Linked with other projects NO Secondary data - findings from other evaluated projects Review
Investigation in Sidama Zone?
3. What was the synergy effect of impacts of the evaluated projects?
3.1. What was the value added to each of the projects by the other projects (different or greater results and impact)?
3.1-1 What was the value added by the Results and impact enhanced NO Secondary data - findings from other evaluated projects Review
Sustainable Management of Water Schemes in
Alaba Special Woreda?
3.1-2 What was the value added by the Results and impact enhanced NO Secondary data - findings from other evaluated projects Review
Establishment of Sustainable System of Drinking
Water Supply in Small Towns of Sidama Zone?
3.1-3 What was the value added by the Capacity | Results and impact enhanced NO Secondary data - findings from other evaluated projects Review
development in the field of engineering geology
and hydrogeology in Ethiopia?
3.1-4 What was the value added by the Value Results and impact enhanced NO Secondary data - findings from other evaluated projects Review
added by the Resources Survey of thermal and
mineral waters in southern Ethiopia?
3.1-5 What was the value added by the Results and impact enhanced NO Secondary data - findings from other evaluated projects Review

Geophysical Investigation in Sidama zone?

4. Relevance of the Program for Development Cooperation, Ethiopia, 2012 - 2017, in relation to the policies and strategies of Ethiopia in the sector

4.1. Relevance in relation to the Growth and Transformation Plan 2010/11 - 2014/15

4.1-1 How does the Program reflect the priorities | Consistency of Program with the GTP | YES Secondary data Review
of the GTP 2010/11 - 2014/15
4.1-2 How do the evaluated projects reflect the Consistency of the five evaluated NO Secondary data - findings from the evaluated projects Review
priorities of GTP? projects with GTP

4.2. Relevance in relation to the One WASH National Program 2013
4.2-1 How does the programme reflect the Consistency with the One WASH YES Secondary data Review

priorities of the One WASH 20137

E
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4.3. Relevance in relation to the Regional, Zonal and Woreda WASH plans, SNNPR/Sidama/ASW?

4.3-1 Management of Water Schemes in Alaba Consistency with the priorities of the NO Secondary data - findings from the evaluated projects Review, Interviews
Special Woreda Regional and ASW WASH Plans
4.3-2 Sustainable System of Drinking Water Consistency with the priorities of the NO Secondary data - findings from the evaluated projects Review, Interviews
Supply in Small Towns of Sidama Zone? Regional and Sidama Zone WASH

Plans
4.3-3 Capacity development in the field of Consistency with the priorities of the NO Secondary data - findings from the evaluated projects Review, Interviews
engineering geology and hydrogeology in Regional WASH Plan
Ethiopia?
4.3-4 Resources Survey of thermal and mineral Consistency with the priorities of the NO Secondary data - findings from the evaluated projects Review, Interviews
waters in southern Ethiopia? Regional WASH Plan
4.3-5 Geophysical Investigation in Sidama zone? | Consistency with the prioirties of the NO Secondary data - findings from the evaluated projects Review, Interviews

SNNPR Regional and Sidama Zone
WASH plans

5. Effectiveness

5.1. To what extent were the objectives of the Development Cooperation Program, Ethiopia, 2012-2017, achieved?

5.1-1 Is the administration and technical
management of water supplies identified in ASW
and other Woredas in Sidama and
KembataTemboro functional and sustainable?

Degree of contribution by the
Sustainable Management of Water
Schemes in Alaba Special Woreda

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Establishment of Sustainable System
of Drinking Water Supply in Small
Towns of Sidama Zone

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the Capacity
development in the field of engineering
geology and hydrogeology in Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Resources Survey of thermal and
mineral waters in Southern Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

E
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5.1-1 Is the administration and technical

management of water supplies identified in ASW

and other Woredas in Sidama and

KembataTemboro functional and sustainable?

Degree of contribution by the
Geophysical Investigation in Sidama
zone

NO

Secondary data, Embassy, MFA

Review, Interviews

5.1-2 Administrative and technical capacities for
administration and technical maintenance in the

program areas strengthened?

Degree of contribution by the
Sustainable Management of Water
Schemes in Alaba Special Woreda

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Establishment of Sustainable System
of Drinking Water Supply in Small
Towns of Sidama Zone

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the Capacity
development in the field of engineering
geology and hydrogeology in Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Resources Survey of thermal and
mineral waters in Southern Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Geophysical Investigation in Sidama
zone

NO

Secondary data, Embassy, MFA

Review. Interviews

5.1-3 Access to drinking water in small towns and

rural areas in program areas improved?

Degree of contribution by the
Sustainable Management of Water
Schemes in Alaba Special Woreda

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Establishment of Sustainable System
of Drinking Water Supply in Small
Towns of Sidama Zone

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the Capacity
development in the field of engineering
geology and hydrogeology in Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

E

4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha E: Evaluaéni matice a pfiklady dotaznikd / Evaluation matrix and examples of questionnaires

4

consite

5.1-3 Access to drinking water in small towns and
rural areas in program areas improved?

Degree of contribution by the
Resources Survey of thermal and
mineral waters in Southern Ethiopia

NO

Secondary data, Embassy, MFA

Review, Interviews

Degree of contribution by the
Geophysical Investigation in Sidama
zone

Secondary data, Embassy, MFA

Review, Interviews

5.1-4 Public awareness and practices on hygiene
in the program areas improved?

Degree of contribution by the
Sustainable Management of Water
Schemes in Alaba Special Woreda

NO

Secondary data, Embassy, MFA

Review, Interviews

Degree of contribution by the
Establishment of Sustainable System
of Drinking Water Supply in Small
Towns of Sidama Zone

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the Capacity
development in the field of engineering
geology and hydrogeology in Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Resources Survey of thermal and
mineral waters in Southern Ethiopia

NO

Secondary data, Embassy, MFA

Review. Interviews

Degree of contribution by the
Geophysical Investigation in Sidama
zone

NO

Secondary data, Embassy, MFA

Review, Interviews

6. Visibility

6.1. How is the Czech support to WASH program presented and visible?

6.1-1 Which are the important partners/donors in
the WASH program in Ethiopia?

List of partners

NO

MOFED, BOFED, DAG, TWG WASH, WASH NCU, WASH
RCU

Interviews

6.1-2 Which are the partners/donors in the WASH
program in SNNPR?

List of partners

NO

MOFED, BOFED, DAG, TWG WASH, WASH NCU, WASH
RCU

Interviews

E
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the Programme?

Document address poverty
orientation?

6.1-3 Do you know about the activities of the . NO MOFED, BOFED, DAG, TWG WASH, WASH NCU, WASH Interviews
CZDC in the WASH sector? Partners informed about CZ DC WASH RCU
' activities,
6.1-4 If yes: from where? List of information sources NO MOFED, BOFED, DAG, TWG WASH, WASH NCU, WASH Interviews
RCU
6.1-5 Can you share your views about the Czech | Information from partners NO MOFED, BOFED, DAG, TWG WASH, WASH NCU, WASH Interviews
support to WASH? RCU
7. Cross cutting issues
7.1. To what extent did the program contribute to good (democratic) governance?
7.1-1 How has your organization been involved in | Key partners know about the program | NO MOFED, MOW&E, BOFED, BWM&E, WASH NCU, WASH Interviews
the formulation of the Czech WASH program? and contents (WASH related) RCU, Embassy
7.1-2 Has your organization been involved in the | Key partners involved in project NO MOFED, BOFED, BWM&E, WASH RCU, DWM&E, WWO Interviews
program implementation? formulation, approval, monitoring,
information on project's progress
7.1-3 Has your organization been involved in Level of involvement and participation | NO MOFED, BOFED, BWM&E, WASH RCU, DWM&E, WWO Interviews
evaluations of Czech projects in the WASH
sector?
7.1-4 Have WASH sector evaluation reports been | Evaluation reports NO Secondary data, MOFED, MOW&E, BOFED, BWM&E, WASH | Interviews
disseminated to key stakeholders? NCU, WASH RCU, Embassy
7.2. Respect for the environment and the climate
7.2-1 How was environment mainstreamed Environment integrated in the planning | YES Secondary data - findings from the evaluated projects Review
(integrated) in the Programme? and implementation of all 5 projects
7.3. Respect for the basic human, economic, social and labour rights of project beneficiaries
7.3-1 How is Gender equality mainstreamed in the | To what extent has the Program YES Secondary data Review
Programme? document addressed gender equity?
To what extent have the evaluated NO Secondary data - findings from the evaluated projects Review
projects addressed gender equity?
7.3-2 How is poverty orientation maintreamed in | To what degree has the Program YES Secondary data Review
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7.3-2 How is poverty orientation maintreamed in | To what extent have the evaluated NO Secondary data - findings from the evaluated projects Review
the Programme? projects address poverty orientation?
7.3-3 Did any of the projects aim at empowering | Special project features empowering | YES Secondary data - findings from the evaluated projects Review
women and/or underprivileged groups? women and the poor
8. What are the possibilities for grouping development activities of CZ DC (geographical and/or sectoral focus)
8.1. What are the possibilities for geographical grouping?
8.1-1 What are the possibilities of grouping Opportunities to group WASH, DPP, NO Secondary data, CZDA, Embassy, BOFED Review, Interviews
activities at the regional level? Education, Health, Agriculture Forestry
and Fishing in SNNPR
8.1-2 What are the possibilities of grouping Opportunities of grouping WASH, NO Secondary data, CZDA, Embassy, DFED, Woredas Review, Interviews
activities at zonal/woreda level? (complementarity, | DPP, Education, Health, Agricuture
additionality) forestry and fishing interventions in
Woredas and watersheds

9. Level of communication and coordination among actors of CZ DC working in Ethiopia

9.1. Communication and coordination among projects

9.1-1 What is the experience from communicating NO IRCON, Aquatest, PIN, Embassy Interviews

and coordinating with other CZDC projects? A system for communicatign among
projects in place and working

Coordination mechanism in place and | NO IRCON, Aquatest, PIN, Embassy Interviews
working

10. Level of communication and coordination between actors of CZ DC and other Stakeholders

10.1. Level of communication and coordination in the WASH sector

) o Embassy has meetings with the Water | NO Embassy, FINNIDA,World Bank Interviews
10.1-1 What is the level of communication and WG

coordination with Water TWG?

10.1-2 What is the level of communicating and Er&tjassy has meetings with the WASH | NO WASH NCU, Embassy Interviews

coordinating with WASH NCU?

E 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

4G

Pfiloha E: Evalua¢ni matice a piiklady dotaznik(i/ Evaluation matrix and examples of questionnaires consite
Embassy and implementers of WASH | NO Embassy, WASH RCU, PIN, Aquatest, IRCON Interviews
10.1-3 What is the level of communicating and projects have coordination meetings
coordinating with the WASH Coordination Office, | with the WASH Coordination Office in
SNNPR? SNNPR
10.1-4 What is the level of communicating and Embassy and implementers of WASH | NO Embassy, WASH ZCU, IRCON, PIN Interviews
coordinating with the WASH Coordination projects have coordination meetings
Department, Sidama zone? with the WASH ZCU in Sidama zone
10.2. Level of communication and coordination in other sectors
10.2-1 What is the level of communicating and Embassy member of DAG NO Embassy, DAG Interviews
coordinating with other donors in the DAG and
DAG TWGs?
Embassy participates in DGGE, DAG | NO Embassy, TWG WASH Interviews
Governance TWG, PSD&T TWG
10.2-2 What is the level of coordination with the Embassy and implementers coordinate | NO Embassy, MOW&E Interviews
government and other donor coordinating with MOW&E
initiatives?
12. Cooperation with the private sector
12.1. Experience from cooperation with the private sector?
12.1-1 What has been the experience from Number of experiences NO Embassy, CZDA, MFA, PIN, Aquatest, IRCON Interviews
cooperation with the private sector?
12.1-2 What advantages do you see in such List of advantages NO Embassy, CZDA, MFA, PIN, Aquatest, IRCON Interviews
cooperation?
12.1-3 What disadvantages do you see in such List of disadvantages NO Embassy, CZDA, MFA, PIN, Aquatest, IRCON Interviews
cooperation?
13. Assessment of different existing sector development strategies and modalities
13.1. Pool based financing
13.1-1 What are the main characteristics of the WRDF NO Secondary data Review

WRDF?
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13.1-2 What are the advantages of pool based
financing in WASH sector for the CZDC?

List of advantages

NO

Embassy, CZDA, MFA, TWG WASH

Interviews

13.1-3 What are the disadvantages of pool based
financing in WASH sector for the CZDC?

List of disadvantages

NO

Embassy, CZDA, MFA, TWG WASH

Interviews

14. END

E
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Evaluation of the CZ DC in the WASH sector, Ethiopia program CZDA

Source:
Date and time:

Contact:

8.1. What are the possibilities for geographical grouping?

8.1-1 What are the possibilities of grouping activities at the
regional level?

e Opportunities to group WASH, DPP, Education, Health,
Agriculture Forestry and Fishing in SNNPR

8.1-2 What are the possibilities of grouping activities at
zonal/woreda level? (complementarity, additionality)

e Opportunities of grouping WASH, DPP, Education,
Health, Agricuture forestry and fishing interventions in
Woredas and watersheds

11.1. Experience from cooperation with the private sector?

11.1-1 What has been the experience from cooperation
with the private sector?

e Number of experiences

11.1-2 What advantages do you see in such cooperation?




Evaluation of the CZ DC in the WASH sector, Ethiopia program CZDA

e List of advantages

11.1-3 What disadvantages do you see in such
cooperation?

e List of disadvantages

12.1. Pool based financing

12.1-2 What are the advantages of pool based financing in
WASH sector for the CZDC?

e List of advantages

12.1-3 What are the disadvantages of pool based financing
in WASH sector for the CZDC?

e List of disadvantages




Evaluation of the CZ DC in the WASH sector, Ethiopia program MOFED

Source:
Date and time:

Contact:

6.1. How is the Czech support to WASH program presented and visible?

6.1-1 Which are the important partners/donors in the
WASH program in Ethiopia?

e List of partners

6.1-2 Which are the partners/donors in the WASH program
in SNNPR?

e List of partners

6.1-3 Do you know about the activities of the CZDC in the
WASH sector?

¢ Partners informed about CZ DC WASH activities,

6.1-4 If yes: from where?

e List of information sources

6.1-5 Can you share your views about the Czech support
to WASH?




Evaluation of the CZ DC in the WASH sector, Ethiopia program

MOFED

e [nformation from partners

7.1. To what extent did the program contribute to good (democratic) governance?

7.1-1 How has your organization been involved in the
formulation of the Czech WASH program?

e Key partners know about the program and contents
(WASH related)

7.1-2 Has your organization been involved in the program
implementation?

e Key partners involved in project formulation, approval,
monitoring, information on project's progress

7.1-3 Has your organization been involved in evaluations of
Czech projects in the WASH sector?

e Level of involvement and participation

7.1-4 Have WASH sector evaluation reports been
disseminated to key stakeholders?

e Evaluation reports
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//X Ministerstvo zahrani¢nich véci Ministry of Foreign Affairs
Ceské republiky of the Czech Republic

MINISTERSTVO ZAHRANICNICH VECI CR
VYHLASUJE

VYBEROVE RIZENI NA PLNENI VEREJNE ZAKAZKY MALEHO ROZSAHU
S NAZVEM
,,KOMPLEXNI VYHODNOCENI ZAHRANICNI ROZVOJOVE SPOLUPRACE CESKE
REPUBLIKY V SEKTORU VODY A SANITACE V ETIOPII*
A VYZYVA K PODANI NABIDKY

INFORMACE O ZADAVATELI

Néazev zadavatele: Ceska4 republika — Ministerstvo zahraniénich véci
Identifikaéni ¢islo: 45769851

DIC: MZV neni platcem DPH

Sidlo zadavatele: Loretanské namésti &. 101/5, Praha 1, PSC 118 00

Ve vécnych rozhodnutich a ve vécech smluvnich zastupuje zadavatele:
PhDr. Zuzana Hlavic¢kova, feditelka odboru rozvojové spoluprace a humanitirni pomoci

Zaméstnanec povéteny organizaci vybérového fizeni:
Mgr. Dita Villaseca B. Kubikové, odbor rozvojové spoluprace a humanitarni pomoci
tel.: 224 18 2872, e-mail: dita_kubikova@mzv.cz

Piredmét verejné zakazky (NIPEZ 79998000-6 Sluzby profesionalnich poradcii)

Predmétem vybérového fizeni je komplexni vyhodnoceni aktivit zahrani¢ni rozvojové spoluprice (,,ZRS*)
CR v Etiopii, v sektoru vody a sanitace (s diirazem na sektorové téma voda). Vychodiskem pro sektorovou
evaluaci budou nasledujici Gtyfi projekty realizované v gesci Ceské rozvojové agentury a Ministerstva
primyslu a obchodu CR:

,,Rozvoj kapacit v oblasti inzenyrské geologie a hydrogeologie v Etiopii‘‘ (veiejna zakazka)

gestor: Ceskd rozvojové agentura
realizator: Aquatest a.s.

obdobif realizace: 2010- 2012

celkové &erpani prostfedkil ze ZRS CR: 6,76 mil. K¢

,,Dlouhodoby pristup k vodé v okrese Alaba‘“ (dotace)

gestor: Ceskd rozvojové agentura
realizétor: Clovék v tisni, 0.p.s.
obdobif realizace: 2011 - 2013

celkové &erpani prostfedkil ze ZRS CR: 7,1 mil. K¢




,»Zavedeni udrzitelného systému zasobovani pitnou vodou v malych méstech zony Sidama
SNNPR, Etiopie I a II/Geofyzikalni priazkum v oblasti Sidama‘‘ (vefejna zakazka)

gestor: Ceskd rozvojové agentura

realizétor: SdruZeni ,,Sidama Water Supply* firem Aquatest a.s., Ircon s.r.o.,
GEOtest a.s.

obdobi realizace: 2011-2013

celkové &erpani prostfedkt ze ZRS CR: 29,47 mil. K¢

»Prizkum zdroju termalnich a mineralnich vod v oblasti jizni Etiopie*“ (veiejna zakazka —
program Aid for Trade)

gestor: Ministerstvo primyslu a obchodu
realizator: Aquatest a.s.

obdobif realizace: 2012

celkové &erpéani prostfedkil ze ZRS CR: 0,79 mil. K¢

Hlavni zacéastnéné strany

Ministerstvo zahrani¢nich véci CR (,MZV*) je vZRS CR odpovédné za koncepéni fizeni rozvojové
spolupréce, véetn€ programovani jeji bilateralni slozky a vyhodnocovani vysledkl (evaluace).

Ceska rozvojova agentura (,CRA*) pisobi od 1. ledna 2008 jako implementa&ni agentura pro plnéni tkolt
v oblasti ZRS CR, zejména pro piipravu a realizaci bilateralnich rozvojovych projektii. V sou¢asné dobé je
v jeji gesci téméf celd $ife dvoustrannych rozvojovych projektii velkého rozsahu. CRA je gestorem tif
z hodnocenych projekti.

Ministerstvo primyslu a obchodu CR (,MPO%) podporuje vrdmci programu Aid for Trade,
orientovaného na posilovédni zapojeni partnerskych zemi do mezindrodniho obchodu a ve spolupréci s MZV,
obchodni projekty v prioritnich zemich ZRS CR v sektorech vodohospodafstvi, ekologie, energetiky,
podpory malych a stfednich podnikd a podpory rozvoje obchodu. MPO je gestorem jednoho hodnoceného
projektu.

Zastupitelsky urad CR v Addis Abeba (,,ZU“) zastupuje Ceskou republiku v Etiopii véetné oblasti
rozvojové spoluprace. Konkrétné je tikoly koordinace a monitoringu ZRS povéfen diplomaticky pracovnik
ZU.

Realizatori a partnerské organizace, kone¢ni prijemci

Aquatest a.s. realizoval 2 z hodnocenych projektii na zakladé vefejné zakazky zadané Ceskou rozvojovou
agenturou ve vybérovém fizeni a vetfejné zakazky zadané Ministerstvem primyslu a obchodu.

Sidama Water Supply sdruzujici firmy Aquatest a.s., Ircon s.r.0. a GEOtest a.s. realizoval 1 hodnoceny
projekt na zakladé vefejné zakazky zadané Ceskou rozvojovou agenturou ve vybérovém fizeni.

Clovék v tisni, o.p.s. realizoval 1 hodnoceny projekt na zdkladé dotace poskytnuté Ceskou rozvojovou
agenturou.

V roli hlavnich partnerskych organizaci projektd pisobily: Regionalni tfad pro vodni zdroje v Regionu
jiZznich ndrodi, nirodnosti a lidu (Bureau of Water Resources, SNNPR), mistni sprava Alaba Special
Woreda a Sidama Zone Water Bureau, Geologicka sluzba Etiopie v rdmci Ministerstva t€Zby (Geological
Survey of Ethiopia, Ministry of Mines).

Konecnymi prijemci (beneficienty) projektli je obyvatelstvo malych mést (administrativnich center
jednotlivych wored) okresu Alaba Special Woreda, vybranych oblasti zény Sidama, zaméstnanci mistni
spravy vodnich zdrojt a pracovnici udrzby vodnich zdrojt.



Cile a ucely evaluace

Hlavnim ucelem evaluace je ziskat objektivné podloZené a Kkonzistentni zavéry vyuzitelné pii
rozhodovéani MZV ve spoluprici s CRA o budoucim zaméieni ZRS CR v dané zemi a sektoru. Informace
ziskané v pribéhu této evaluace poslouZi ke zlepseni realizace rozvojové spoluprace CR v Etiopii v sektoru
vody a sanitace (s diirazem na sektorové téma voda), vyhledové jako podklad ke zpracovédni sektorové
strategie a k synergickému zaméteni dalSich projektt.

Cilem evaluace je vyhodnoceni piisobeni CR v sektoru voda v Etiopii na zikladé vyhodnoceni vybranych
projektii dle mezinarodné uznavanych kritérii OECD/DAC a dalSich zadanych kritérii (viz nize). DalSim,
neméné dulezitym oCekdvanym vystupem je posouzeni, zda a jak byly rozvojové aktivity reprezentované
uvedenymi projekty vzijemné provdzané &i nakolik jejich dopady mély synergicky efekt. Sirdi sektorovy
pohled by mél dale hodnocené rozvojové aktivity CR posoudit na pozadi relevantnich rozvojovych strategii
Etiopie pro dany sektor.

Sektorovy pohled je dile vhodné zaméfit na vyhodnoceni a dal$i moZnosti sdruzovani rozvojovych aktivit
do Sirsich celki s jednotnym geografickym a tematickym urcenim, vyhodnoceni koordinace a komunikace
mezi ¢eskymi aktéry ZRS jakoZ i s ostatnimi donory plsobicimi v dané zemi ve stejném sektoru, ptipadné
vyhodnotit potencidl trojstrannych projektd, jejich priority a perspektivy. Zadavatel uvitd téZ vyhodnoceni
spoluprace stitnich i soukromych rozvojovych aktéri v dané zemi a sektoru, a vyhodnoceni, piipadné
porovnani, jednotlivych uplatnénych sektorovych rozvojovych strategii a modalit. Vitdna je i pfipadova
studie dle kontextu evaluace.

Od evalua¢niho tymu zadavatel dédle ocekdvd posouzeni interven¢ni logiky hodnocenych projekti
v kontextu daného sektoru, v¢. analyzy kliovych predpokladii a rizik pro dosaZeni cilii, pfipadné rozbor
metodologickych ptfekazek a limiti evaluace. Pokud by evalua¢ni tym shledal interven¢ni logiku v
projektové dokumentaci za netiplné ¢i nepfesné definovanou, je ocekdvano provedeni tzv. rekonstrukce
interven¢ni logiky jako soucast praci na této evaluaci.

Evaluaéni kritéria dle OECD/DAC

Zéavéry z evaluace maji poskytnout zadavateli komplexni pohled na ptisobeni CR v sektoru vody a sanitace
(s dirazem na vodu) v Etiopii v hodnoceném obdobi, véetné¢ vyhodnoceni jednotlivych projektd z hlediska
mezindrodné uznavanych evaluacnich kritérii OECD/DAC, tj. relevance, efektivity (hospodarnosti),
efektivnosti (icelnosti), udrZitelnosti a dopadl. Stru¢né definice téchto kritérii dle OECD/DAC jsou
nasledujici: '

Relevance — mira, ve které rozvojova intervence odpovida potfebam, prioritim a koncepcim cilové skupiny,
partnerské (pfijimajici) zemé& a darcovské zemé.

Efektivita (hospodarnost) - mira vyuZiti vstupnich zdroji (casového planu, odbornych znalosti,
administrativy a managementu, finan¢nich prostfedkid atd.) s ohledem na redlné¢ dosazené vystupy a cile.
Realizované aktivity se hodnoti co do jejich adekvéatnosti, t€innosti a hospodarnosti, popfipadé mohou byt
navrZena alternativni feSeni k dosaZeni stanovenych vystuptl a cili méné ndkladnym zplsobem, v kratsi
dobé, s vétsim zohlednénim mistnich podminek apod. Hodnotit lze i zda byly cile a vystupy stanoveny
redln¢. Hodnoceni miry vyuZiti optimalné ndkladnych zdroji k dosaZeni pottebnych vysledkl se provadi
z hlediska kvantitativniho i kvalitativniho.

Efektivnost (i¢elnost) — mira dosaZeni cilii rozvojové intervence.

Udrzitelnost — mira, resp. pravdépodobnost pokracovani pozitivnich diisledkii projektu pro cilovou skupinu
po ukonceni aktivit a financovéni ze strany donora/realizitora.

Dopady — pozitivni i negativni, pfimé i neptimé a zamyslené i nezamyslené disledky rozvojové intervence
pro cilovou skupinu a v partnerské zemi obecn¢; u kritéria dopadd se musi evaluace dikladné zabyvat také
vnéj$imi vlivy prostiedi, ve kterém byl projekt realizovan.

' Vice k uplatnéni kritérii OECD-DAC pfi vyhodnoceni projektu ZRS je k dispozici v osnoveé evaluacni zpravy v piiloze a déle
v publikacich OECD-DAC, napt. ,.Evaluating Development Cooperation. Summary of Key Norms and Standards®“ a ,,Quality
Standards for Development Evaluation® (ke staZeni na strdnkdch www.oecd.org/development/evaluation). Doporucuje se také
diikladné prostudovani Metodiky projektového cyklu dvoustrannych projektt ZRS CR (k dispozici na strdnkich
WWW.MmZzv.cz/pomoc).




DalSi evalua¢ni kritéria

wevs

Evaluace posoudi souhrnné hodnocené aktivity ale i jednotlivé projekty také z hlediska jejich vnéjsi
prezentace (viditelnosti) v partnerské zemi a z hlediska uplatnéni prifezovych principi ZRS CR
definovanych v Koncepci zahraniéni rozvojové spoluprace CR na obdobi 2010 — 2017

radna (demokraticka) sprava véci verejnych; Setrnost k Zivotnimu prostiedi a klimatu; dodrZovani
lidskych prav prijemct véetné rovnosti muzi a Zen. Evaludtoii by méli zejména posoudit zda a jak
prufezové principy (resp. néktery z nich) pfimo souvisi se sektorovym zamefenim hodnocenych projektt a
aktivit; zda a jak zadavatel a/nebo realizator zohlednili prufezové principy pii formulaci a realizaci projekti;
zda realizator béhem piipravy a realizace projektu (resp. zadavatel projektu béhem formulace projektu) v
ramci snahy o zohlednéni prifezovych principli narazil na protichtidné cile, zdjmy ¢i hodnoty na strané
pfijemct projektu/partnerské zemé a jak tuto situaci feSil. Evaluacni tym by tedy mél ke zminénym
aspektiim vnimav¢ sbirat ddaje a zjistit postoje kone¢nych pifjemct projektu (resp. i dalSich relevantnich
osob). U zjistovani ndzori, pociti a zkuSenosti cilové skupiny je dileZité vénovat zvlastni pozornost
zahrnuti jejich zranitelnych ¢len (zpravidla Zen, prisluSnikii rasovych, etnickych nebo ndboZenskych
menSin, starSich osob). Ze ziskanych informaci by mél ucinit celkovy zdvér, do jaké miry hodnocené
projekty u jednotlivych prifezovych principti vyuZily existujicich piilezitosti a vyvarovaly se nezadoucich
situaci.

Doporuceni vyplyvajici ze zjiSténi a zavéru komplexniho vvhodnoceni

V evaluacni zpravé budou uvedena konkrétni a realizovatelnd doporuceni, s piidanou hodnotou, adresné
uréena evaluaénim tymem MZV, CRA, realizitorovi & jinému aktéru ZRS a dostateén& podloZena
konkrétnimi zjiSt€nimi a z4very, zaméfena primdrné na systémova doporuceni pro dal§i mozné zaméteni
rozvojovych aktivit v sektoru vody a sanitace v Etiopii. MiZe vSak jit také o doporuceni procesni k danému
typu projektu, pfipadné doporuceni zamétend na vzdjemné synergie jednotlivych hodnocenych oblasti
rozvojovych intervenci. Zadavatel je pfipraven ve zpravé obdrZet i ponauceni Sir§iho charakteru (lesssons
learned) pro tizeni a realizaci ZRS, pfipadné systémové ponauceni pro fizeni procesu evaluaci, pokud jsou
tato ponauceni dostatecné konkrétni, relevantni a vyuZitelna také pro ZRS v jinych zemich a sektorech.

Pozadované vystupy komplexniho vyhodnoceni, terminy

Spolu se zadavatelem bude na pribéh evaluace dohliZet v poradenské roli také referenéni skupina sloZena
ze zastupci MZV — odboru rozvojové spolupriace a humanitdrni pomoci (,MZV-ORS*), MZV - odboru
stat subsaharské Afriky (,MZV-AFR*), Ministerstva prumyslu a obchodu a 7ZU Addis Abeba. Komunikaci
mezi evaluaénim tymem a referenéni skupinou bude zprostfedkovdvat povefeny zdstupce MZV-ORS.
Clenové referen¢ni skupiny budou mit pravo pfipominkovat zpravy odevzdané evaluaénim tymem.

e Zadavatel pozaduje po zpracovateli odevzdani jedné vstupni zpravy a jedné zavérecné evaluacni
zpravy (se 4 prilohami shrnujicimi evaluacéni zjisténi k jednotlivym projektiim), kterd bude nasledné
zvetejnény na webovych strankdch MZV.

e Vstupni zprava detailné rozpracovava metodologii hodnoceni, popisuje okruhy evaluacnich otazek
a hypotéz formulovanych na zakladé studia dokumentti a rozhovorti vedenych v CR, které maji byt
ovefeny na misi v partnerské zemi. Vstupni zprava dile obsahuje harmonogram mise do partnerské
zeme€ vcetné pladnu setkdni, rozhovort, fokusnich skupin, pozorovani, odbornych méfend,
dotaznikovych Setfeni, apod.

® Vstupni zprava musi byt odevzdana zadavateli v listinné (svazané) podobé i elektronické podobé, a
sice nejpozdéji 5 pracovnich dnii pred odjezdem tymu na evaluaéni misi do partnerské zemé.

s v

e Podoba z4vére¢né evaluaéni zpravy se musi iidit osnovou evalua¢ni zpravy ZRS CR?; délka textu
bude max. 25 stran A4 (bez piiloh) vcetné manaZerského shrnuti v délce max. 4 strany A4.
Zadavatel oCekdvd, Ze z4véreCnd evaluacni zpridva bude obsahovat, vzhledem ke stanovenému

2 Koncepci ZRS CR na obdobi 2010 — 2017 Ize dohledat na www.mzv.cz/pomoc
? Osnova evaluaéni zpréavy ZRS CR je piilohou tohoto dokumentu.




rozsahu, predev§im samotné klicové body sektorové evaluace, vcetné zjiSténi, zavéri a
vyplyvajicich doporuceni. Ve 4 piilohach budou uvedena shrnujici evaluacni zjiSténi k jednotlivym
projektim; dale budou v pifilohdch uvedeny obecné znamé skuteCnosti, stejn¢ jako piipadné
prehledy zdroju ovéfitelnych zjiSténi, kvantitativni fakta, vzory a vysledky hodnoceni dotazniki,
apod. - dle pouZitych metod evaluace.

Evalua¢ni zprava je vyzadovdna v ¢eském jazyce (s anglickym shrnutim). Pokud se vybrany
zpracovatel rozhodne piedlozit zpravu také v anglickém jazyce (napi. z divodu zpusobu price
mezindrodniho tymu, ve prospéch komunikace se zii¢astnénymi organizacemi v partnerské zemi
apod.), zadavatel je na tuto variantu pfipraven, pouze o¢ekdvd domluvu na postupu praci v dobé
podpisu smlouvy. Zistdva kaZzdopddné odpovédnosti zpracovatele, aby terminy stanovené v tomto
zaddni nebyly zpracovanim dvou jazykovych verzi piekroCeny, a aby Ceskd verze zpravy neutrpéla
na kvalit€ ¢i dplnosti.

Pracovni verze zavérecné evaluaéni zpravy musi byt odevzdina zadavateli k pfipominkdm do
12. srpna 2014. Zadavatel shromaZzdi pfipominky od referencni skupiny a pfeda tyto zpracovateli,
ktery je povinen obsahové pfipominky pisemné vypofddat (tzn. zapracovat do textu zpravy, nebo se
zdivodnénim odmitnout, v kazdém pfipad¢ pisemnou formou). Pokud je k zaslani pfipominek
vyzvan také realizator projektu, evaluaéni tym se musi zabyvat i jeho podnéty.

Zadavatel od zpracovatele ocekdvd predstaveni evaluacni zpravy sjiZz vyporadanymi
pfipominkami referencni skupiny a realizitora, piipadné jeho mistnich partnert, tj. zejména
hlavnich zjisténi, zaveért a doporuceni, na prezentaci s diskusi uspofddané ze strany MZV-ORS.
Pripadné zasadni dodatecné poznatky vze§lé z diskuse budou zapracoviny ve formé samostatné
prilohy findlni verze zpravy. Termin prezentace bude stanoven po vzdjemné dohodé v dostate¢ném
casovém piedstihu (pfedpoklddadno je fijen 2014). Evalua¢ni tym zaSle vizudlni osnovu prezentace
(powerpoint) pfed prezentaci zadavateli k odsouhlaseni.

Finilni verze evaluacni zpravy, vcetné prehledu o zplsobu zohlednéni jak vSech pisemnych
pfipominek referenéni skupiny a realizdtora (a jeho mistnich partnert), tak piipadné dalSich
poznatkl z osobni prezentace zpravy, musi byt odevzdana zadavateli do 24. Fijna 2014, nasledné
bude zvefejnéna na webovych strankdch MZV. Zavére¢nou evaluacni zpravu je nutné odevzdat
zadavateli v listinné podobé¢ v 1 svazaném vytisku i v elektronické formé na CD nosici.

Evaluaéni mise a dalSi upresnéni pro zpracovatele

Zkoumani vysledkll projektti v partnerské (neboli pfijimajici) zemi formou evalua¢ni mise je
povinnou soucdsti procesu vyhodnoceni. Minimalni délka vyzkumu v partnerské zemi je 10
pracovnich dnii - v zavislosti na charakteru projektd, geografickém rozprostieni hodnocenych
projektt (1 lokalita versus vyssi pocet navzdjem vzdalenych lokalit), podminkdch mistni dopravy po
partnerské zemi, poctu relevantnich tradi, apod. Zejména se vSak odviji od metod zvolenych
zpracovatelem.

V priibéhu vyhodnoceni zpracovatel povede rozhovory se zastupci MZV, CRA, Ministerstva
primyslu a obchodu, ZU Addis Abeba, realizitory projektd, se zdstupci koneénych pifjemcti a
partnerskych organizaci realizatora v Etiopii; déle s pfedstaviteli tam&jsi statni spravy a samospravy
(a s dal§fmi respondenty dle potieby).*

Tezisté svych zjisténi, zavéri a doporuceni by mél zpracovatel zacit pisemné formulovat jesté na
misi v partnerské zemi. V pribéhu evaluacni mise zpracovatel uspoidda zahajovaci a zavérecny
brifink pro zicastnéné strany (relevantni tfady partnerské zemé, zastupce pifjemct projektu, mistn{
implementaéni partnery a realiztora, ZU Addis Abeba apod.), na kterém lze piedpokladana a poté
ziskand zjisténi a zadvéry vyhodnoceni otestovat v diskusi s t€mito zainteresovanymi aktéry, a ziskat
tak prvni zpétnou vazbu.

4 pu VP 4 sy o o sy ‘s
P1i evaluacni misi v partnerské zemi vSak nemust jit pouze o formu individudlnich rozhovort — zpiisoby zjistovani a ovéfovani
informaci vychézeji z metodologického postupu evalua¢niho tymu.



e Od evaluitori se o&ekdva také detailni konzultace se ZU Addis Abeba. Evaluacni tym se miZe na
zastupitelsky ufad obrétit se zaddosti o logistickou podporu nebo s Zadosti o zprostfedkovani
rozhovorii na ministerstvech a dal$ich tiadech partnerské zemé; mél by viak asistence ZU vyuZivat
jen v mife nezbytné nutné.

Vvyhlaseni vvbérového rizeni a prijem nabidek

Vybérové tizeni probihajici formou oteviené vyzvy je vefejné vyhldSeno na webovych strankdch MZV dne
20. tiinora 2014.

Pi{jem nabidek kon¢i dne 14. bifezna 2014 ve 14.00 hod.

Nabidky uchazect budou zaslany doporucené (nebo doruceny osobné) v listinné i elektronické formé na
datovém nosici (napt. CD) na nésledujici adresu:

Ministerstvo zahrani¢nich véci CR

Odbor rozvojové spoluprace a humanitarni pomoci
Loretanské namésti 5

118 00 Praha 1

Nabidky se podédvaji v obdlce oznacené:
* ndzvem vybérového fizent;
¢ plnym jménem (ndzvem) uchazece a adresou;
e textem ,,NEOTVIRAT¥.

Nabidky zaslané jinym zpiisobem (napi. faxem nebo e-mailem), dorucené na jiné adresy nebo
obdrZené po terminu uzavérky je zadavatel opravnén nepiijmout.

Nabidky mohou byt podavany v jazyce feském, slovenském nebo anglickém. Nabidky v jinych
jazycich nebudou prijaty.

Evaluaéni tym

Evaluaci muze provést bud’ tym sloZeny z vice fyzickych osob (z nichZ jedna pisobi jako vedouci tymu
s odpovédnosti za cely vystup vici zadavateli) nebo pravnicka osoba disponujici adekvatnim tymem
expertl (z nichZ jeden plsobi jako vedouci tymu zajist'ujici komunikaci se zadavatelem).

Zadavatel povaZzuje za optimalni tym sloZzeny ze 3-5 osob, tj. hlavniho evaluatora s odpovédnosti za cely
proces vyhodnoceni a odevzdidni dohodnutych zprav, jehoZ odbornost spoc¢ivd zejména v metodich
evaluace; experta(-y) na tematiku vody, resp. vodohospodarstvi, hydrogeologii, inZenyrskou geologii a
ptipadné tézZ etiopského experta (nebo juniorniho ¢lena tymu) s diikladnou znalosti mistniho prostiedi.

Nabidky uchazec¢i budou povinné obsahovat:

¢ metodologicky pristup evalua¢niho tymu, v¢. planu praci (tzn. konkrétné popsand metodologie,
navrzend specificky pro pfedmétné komplexni vyhodnoceni ZRS CR v Etiopii);

e zivazné definovany pocet dnii na evaluacni misi v partnerské zemi (nezahrnujici dny piijezdu a
odjezdu ze zemé);

e slozeni evalua¢niho tymu, tj. pocet, jména a specializace expertl, ktefi se na evaluaci budou
podilet, a to véetné jednozna¢ného stanoveni jejich uicasti na misi, popi. na ¢asti mise (jaké ¢asti,
kolik dnti); a v¢etné jejich planovanych roli pfi vypracovani evaluacni zpravy;



Zivotopisy experti tvoficich evaluacni tym, s uvedenim konkrétnich udaju ke vzdélani, odbornosti
a zkuSenostem relevantnim pro pfedmétnou evaluaci;

¢estné prohlaseni o splnéni kvalifika¢nich pfedpokladi (viz niZe); pfed podpisem smlouvy musi
predkladatel byt schopen jejich splnéni prokdzat pomoci dokumentl/ potvrzent,

¢estné prohlaseni predkladatele o pravdivosti (viz ptiloha);

nabidkovou cenu uvedenou bez i véetné DPH (resp. u neplatci DPH uvedenou jako jedind cena
opatfend prohldSenim ptfedkladatele o tom, Ze neni platcem DPH). Zadavatel pfedpokldda hodnotu
zakazky v orienta¢nim rozmezi 400 000 — 650 000 K¢ bez DPH;’

zavazné vyplnénou tabulku vypo¢tu nakladu na evaluaci (viz pfiloha). Diety (stravné) v tabulce,
rozpoc¢tované na osobu a pocet dnl v zahranic¢i, musi odpovidat pfisluSnym ceskym ptedpistm.
Dovolujeme si upozornit predkladatele, Ze MZV v roli zadavatele bude pied proplacenim odmény
pozadovat vyuctovani objektivné prokazatelnych nakladii (napt. skutecné vynaloZenych vydajii na
letenky, ubytovani v partnerské zemi, apod.). Budou-li nékteré tyto naklady ve skutecnosti nizsi nez

rozpoctované v nabidce ptredlozené do vybérového fizeni, zadavatel o tento rozdil sniZi konecnou
odménu oproti nabidkové cené vitézného piedkladatele;

podepsané Cestné prohlaseni o nezavislosti vSemi Cleny evalua¢niho tymu. VSechmny fyzické
osoby, pripadné experti ztymu pravnické osoby, musi spliiovat vSechny niZe uvedené
podminky nezavislosti soucasné - podminky plati pro vSechny projekty zahrnuté do tohoto
komplexniho vyhodnoceni evaluace v dané zemi a sektoru vody a sanitace. Cestné prohlaseni
o nezdvislosti podepisuji vSechny fyzické osoby, pfipadné pravnickd osoba a vSichni zicastnéni
experti z jejiho tymu.

Podminky nezavislosti ¢lenu evaluaéniho tymu

Zadny z ¢lenti evaluacniho tymu se nepodilel na piiprave, vybéru ¢i realizaci hodnocenych projekti
v jakékoli fazi. Nepodilel se ani na piipraveé projektového ndvrhu, ktery s hodnocenymi projekty
soutézil ve vyb&rovém fizeni.

Zadny z Clend evaluacniho tymu neni zaméstnancem ani externim spolupracovnikem gestora, ani
jim nebyl v obdobi piipravy a implementace hodnocenych projektii; neplisobi jako zaméstnanec ¢i

externi spolupracovnik realizdtora, ani nepisobil v obdobi pfipravy a implementace hodnocenych
projektti v dané zemi a sektoru.

Zadny z ¢lend evaluaéniho tymu se kromé vySe definovanych podminek nepodilel na realizaci
projekti zahrani¢ni rozvojové spoluprace CR ani vzemi hodnocenych projektii, ani v sektoru
hodnocenych projektd, a sice u obou podminek v roce ptredchizejicim evaluaci, vroce dané
evaluace, ani se na nich nebude v dané zemi a sektoru podilet v roce nésledujicim.

Kvalifikaé¢ni predpoklady evaluaéniho tymu

ukoncené vysokoskolské vzdélani - u vedouciho evalua¢niho tymu;
minimalné 4 roky pracovnich zkuSenosti - u vedouciho evaluac¢niho tymu;

dokoncend participace na alesponi jedné evaluaci (ve smyslu komplexniho vyhodnoceni vysledki)
projektu, programu ¢i podobné intervence — u kteréhokoliv ¢lena evalua¢niho tymu;

> Ocekavanym rozmezim vSak zadavatel nedefinuje striktné ani minimdlni, ani maximalni cenu. Nabidkova cena musi zahrnovat
vSechny nédklady evaluaéniho tymu, tj. napf. na Cas straveny praci v kanceldfi (analyza dokumentt, psani zprdv, zapracovani
pfipominek), ndklady na evalua¢ni misi do partnerské zemé& (odména ¢lentim tymu, letenky, mistni doprava, ubytovani, stravné,
tlumocent, telefonn{ hovory), odménu ¢lentim tymu za as strdveny zavéreénou prezentaci, apod.



® absolvované alesponn jedno Skoleni nebo vysokoSkolsky piedmét kevaluaci, nebo k fizeni
projektového/programového cyklu (project cycle management); nebo k fizeni orientovanému na
vysledky (results-based management) — u kteréhokoliv ¢lena evaluacniho tymu;

e znalost anglického a/nebo amharského jazyka u vSech clent evaluac¢niho tymu, ktefi se budou
ucastnit mise do Etiopie. Uchaze¢ doloZi znalost ciziho jazyka certifikitem o sloZeni jazykové
zkousky minimdlné na urovni Bl nebo cestnym prohldSenim uchazeCe, Ze piisluSny clen
evalua¢niho tymu ovldda poZadovany jazyk na komunikativni drovni. V pfipadé¢ estného prohldseni
je zadavatel opravnén pted uzavienim smlouvy trovein jazykovych znalosti ¢lenti tymu ovéfit.

Hodnotici kritéria (0-100 bodi celkem)
Za hodnotici kritérium stanovil zadavatel ekonomickou vyhodnost nabidky.

Jednotliva hodnotici dil¢i kritéria byla stanovena nasledujicim zptisobem:

1. nabidkova cena (porovnavény jsou ceny bez DPH): 0-40 bodu

Vv

Nabidka s nejnizsi nabidkovou cenou obdrzi 40 bodd. Ostatnim nabidkdm budou pfifazeny body dle
vzorce: /hodnota nejnizsi nabidkové ceny/ x /40 bodl/ : /hodnotou nabidkové ceny daného uchazece/ =
/pocet bodl pro nabidku daného uchazece/

2. odborna kvalita, konkrétnost zpracovani a proveditelnost piredloZzené metodologie evaluace,
v¢. harmonogramu a postupu praci a rozdéleni ukold v evaluacnim tymu: 0-30 bodi

Maximum bodut ndleZi takové metodologii, ktera stanovi jak teoreticky rdmec navrZzenych metod a jejich
limitd, tak konkrétné rozpracuje kombinaci evalua¢nich kritérii OECD/DAC a navrzenych metod —
zpravidla do podoby evaluacnich otizek, zplsobu zjiStovani a triangulace ddaji apod. Ocekava se
striktni dodrZovani osnovy evaluacni zpravy a logické propojeni zjiSténi, zavéri a doporuceni se
stanovenymi, konkrétnimi a realistickymi evaluacnimi otdzkami. Déle optimalni metodologie stanovi téz
harmonogram praci, v¢. pfiblizného programu mise do partnerské rozvojové zemé a rozdéleni ukold a
kompetenci mezi jednotlivé €leny evaluacniho tymu; pfi¢emZ tyto postupy jsou navrZeny realisticky.
Zadavatel uvitd, pokud se evaluace bude opirat o Formélni standardy provadéni evaluaci Ceské
evaluaéni spole¢nosti’.

3. mira odbornosti a piedchozich zkuSenosti tymu v tematice vodohospodarstvi, hydrogeologie,
inZenyrské geologie obecngji: 0-20 bodu

Maximum bodi nélezi evaluaénimu tymu, jehoZ ¢lenové dohromady disponuji komplexni odbornosti
pravé v tematice vody a sanitace, vodohospodéistvi a/nebo hydrogeologie, inZenyrské geologie.
Odbornost je zde chdpana jako kombinace teoretického vzdé€lani a pracovnich zkuSenosti. Ma-li tym
pfedkladatele odbornost v piibuznych oblastech obdrzi nabidka cast bodii dle hloubky, Site a
pienositelnosti znalosti. Kritérium odbornosti a predchozich zkuSenosti evalua¢niho tymu v sektorové
tematice bude hodnoceno na zdklad€ predloZené nabidkové dokumentace.

4. rozsah predchozich zkuSenosti ¢lenii tymu z rozvojovych zemi, zejména z teritoria subsaharské
Afriky a zkuSenosti ¢lentl tymu v oblasti rozvojové spoluprace: 0-10 bodii

Maximum bodl néleZi evaluaénimu tymu, jehoZ ¢lenové dohromady mohou prokazatelné nabidnout
rozsdhlé zkuSenosti jak z pracovniho, vyzkumného nebo podobného pobytu v rozvojovych zemich, a to
véetné nékteré ze zemi Afriky; tak z rozvojové spoluprdce jako ¢innosti a sou¢ésti zahrani¢ni politiky, tj.
napf. planovani, implementace, monitoringu ¢i vyhodnocovéani konkrétnich projekti, SirSich programti
pomoci, prace v koncepéni ¢i vyzkumné roviné ZRS apod. ZkuSenost piimo z Etiopie je vyhodou.

® Viz www.czecheval.cz



Kritérium pfedchozich zkuSenosti evalua¢niho tymu zrozvojovych zemi a v oblasti rozvojové
spoluprdce bude hodnoceno na zdkladé predloZené nabidkové dokumentace.

U 2. — 4. dil¢tho hodnotictho kritéria nemusi Zadnd nabidka dosdhnout nejvyssiho poctu bodt. Body
pfisuzuje odbornd hodnotici komise.

Vyhodnoceni nabidek

Doslé nabidky budou zpracovany povéfenym administratorem, ktery proveéii kvalifikacni kritéria, a poté
pfedany hodnotici komisi, kterd je posoudi, a na zdklad€¢ hodnoticich kritérii vybere vitéznou nabidku.
Vysledek vybéru hodnotici komise bude zvefejnén do 10. dubna 2014 na webovych strankach zadavatele.’

Prilohy:

zdvazna osnova evaluaéni zpravy ZRS CR (verze r. 2014)

vybrané dokumenty k hodnocenému(-ym) projektu(-iim)

vzor ¢estného prohlaseni predkladatele o pravdivosti uvedenych tdajii (povinna soucast nabidky)
vzor ¢estného prohlaseni o nezavislosti ¢lent evalua¢niho tymu (povinna soucést nabidky)

vzor tabulky nakladid na evaluaci pro vypocet nabidkové ceny (povinnd soucést nabidky)

" Viz www.mzv.cz/pomoc
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1. SHRNUTI

1.1. Popis programu a kontextu evaluace

Program rozvojové spoluprace Etiopie 2012-2017 je z&kladnim strategickym dokumentem pro koordinaci
rozvojové spoluprace v Etiopské federativni demokratické republice. Program je nedilnou soucasti
Memoranda o porozuméni (Memorandum of Understanding, MOU) mezi Ministerstvem zahraniénich véci
Ceské republiky a Ministerstvem financi a hospodafského rozvoje Etiopské federativni demokratické
republiky (MOFED), které se tyka rozvojové spoluprace a bylo podepsano 4. fijna 2011. Program je zalozen
na Koncepci ZRS CR na obdobi 2010 - 2017 schvéalené vliadou Ceské republiky v kvétnu roku 2010, kde je
Etiopska federativni demokraticka republika definovana jako jedna z prioritnich (programovych) zemi.

Programy rozvojové spoluprdce mezi CR a prioritnimi zemémi jsou zakladem bilateralni rozvojové
spoluprace a jsou provadény prostfednictvim bilateralnich rozvojovych projektll. V ramci rozvojové
spoluprace ma Ceska republika vyznamnou pozici v Etiopii jiz od roku 2001. Etiopie byla jednim
z nejvyznamnéjdich africkych obchodnich partnerd byvalého Ceskoslovenska. Jak je definovano
v programu, mezi prioritni sektor rozvojové spoluprace pro obdobi 2012-2017 patfi: Skolstvi, zdravotnictvi,
zasobovani vodou a sanitace, zemédélstvi, lesnictvi a rybolov, prevence katastrof a pfipravenost na jejich
feeni. Geografické zaméFeni zahraniéni rozvojové spoluprace Ceské republiky (ZRS CR) je soustfedovano
na Region jiznich nérodl, ndrodnosti a lidu (SNNPR). Koordinace a nékteré rozvojové aktivity se také
soustfedi na Addis Abebu a jeji okoli.

Stfednédoba evaluace celého Programu byla planovana na rok 2014, s tim, ze vysledky evaluace budou
soucasti dokumentu, ktery upfesni a modifikuje stfednédobé priority ZRS CR.

Tato evaluace zahraniéni rozvojové spoluprace Ceské republiky v sektoru voda a sanitace (Water Sanitation
and Hygiene, WASH) v Etiopii je zaloZzena na $esti projektech realizovanych v gesci Ceské rozvojové
agentury (CRA) a Ministerstva primyslu a obchodu (projekt Priizkum zdroji termélnich a mineréinich vod
v oblasti jizni Etiopie byl realizovan vramci programu na podporu obchodu - Aid for Trade)
implementovanych do poloviny roku 2014. Hlavnim cilem evaluace je ziskat objektivné podlozené
a konzistentni zavéry vyuzitelné pii rozhodovani MZV ve spolupraci s Ceskou rozvojovou agenturou (CRA)
o budoucim zaméFeni ZRS CR v Etiopii v sektoru vody a sanitace (se zamé&Fenim na sektor voda). Ziskané
informace a z nich vyvozené zavéry bude mozné vyuzit pro zlepSeni realizace Programu v sektoru WASH
v Etiopii a vyhledové rovnéz jako podklad ke zpracovani sektorové strategie ak synergickému zaméreni
dalSich projektd, resp. pro rozhodovani o realizaci projektl podobného typu také v dalSich zemich.
Metodologicky postup zohledriuje UCel a cile této evaluace, jak jsou definovany v zadavaci dokumentaci,
a zohlediuje rovnéz pozadavek na posouzeni, které je zalozené na dukazech. Koncept evaluace byl
navrzen jako neexperimentalni (popisny). Navrzené otazky byly pfevazné deskriptivni. Evaluacni matice,
pfipravené pro kazdy individuélni projekt a pro Program, v€etné evaluacnich otazek, byly konzultovany
s referencni skupinou a akceptovany zadavatelem. PFistup k evaluaci byl participativni. Informace byly
ziskany z rdznych zdroju a s pouzitim rdznych nastroji pro sbér dat a dale byly porovnany (triangulace
metod a nastroju pro zvySeni presnosti). Informace zaznamenaneé v dotazniku jednotlivym Eleny tymu byly
postupné konsolidovany (triangulace evaluatort). Uvodni a zavérecna projednani (briefings and debriefings)
byla uskute¢néna se Zastupitelskym Gfadem CR (ZU) v Addis Abebé, relevantnimi institucemi a realizatory.
Dvé pripadové studie z Alaba Special Woreda ilustruji problémy, které vyvstaly pfi fizeni a provozovani
systému zasobovani vodou (WSS, Water Supply System).

Mezi hlavni metodologické prekazky evaluace patfi:

+ Omezend dostupnost sekundarnich dat pred terénni fazi evaluace.

» Dodate¢né naroky (finan¢ni a ¢asové) v disledku rozSifeni poc¢tu podkladovych projektl ze &tyf na pét
v pribéhu pfipravné faze.

» Rudznorodost projektu, lokalit, realizatord a partnerd.

«  Portfolio projektti se zvysilo, kdyZ se Etiopie stala v roce 2010 prioritni zemi pro ZRS CR. Ctyfi z Sesti
projektd, zahrnutych do evaluace, byly zahajeny jiz pfed 4.10.2011, datem podpisu MOU mezi Ceskou
republikou a Etiopii.

- Casové prodleva, mezi zafazenim Etiopie jako prioritni zemé v roce 2010 a podepsanim MOU v Fijnu
2011, vedla k sektorové fluktuaci mezi identifikaci a dopady.

- Identifikace projektd Aid for Trade v gesci MPO se ligi od projekt v gesci CRA. Projekty Aid for Trade
jsou zajistovany MPO ve shodé s MZV a koresponduiji s prioritami ZRS CR.

+ Preklady z Ceského jazyka do anglického, nutné pro efektivni komunikaci s partnery, a z anglického do
Ceského pro zpracovani vystupud evaluace.
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» Vzhledem ke kontextu projektd pouzity postup hodnoceni neumoznuje pfesvédcivé demonstrovat vztah
mezi hodnocenou intervenci a koncovym stavem (kauzalitu).

Evaluace byla realizovana ve tfech fazich. Pocate¢ni faze se zaméfila na pfipravu a prezentaci Uvodni
zpravy. Terénni faze byla realizovana v souladu s evalua¢nimi otazkami a metodikou a dale i v souladu s cili
evaluace a pozadavky zadavatele. Béhem zavére¢né faze byly informace z pfipravnych a terénnich praci
konsolidovany, zpracovany, analyzovany a interpretovany ve vztahu k evaluaénim otazkam v zavérecné
zprave.

1.2. Nejdulezitéjsi zjiSténi a zavéry

NiZe jsou uvedeny zjisténi a zavéry vychazejici z hodnoceni Sesti projektd a sektorové evaluacni matice.
Hodnoceni relevance je zalozeno na relevanci Programu s ohledem na nérodni politiky a strategie a na
relevanci jednotlivych evaluovanych projektl. Efektivnost/ticinnost byla hodnocena na zakladé zjisténi
vychazejicich ze skute€ného pfispéni jednotlivych projektd k cilim a vystupdm Programu. UdrZitelnost
adopady byly posouzeny na zakladé zjisténi a zavérd evaluaci jednotlivych projektd.
Efektivita/hospodarnost byla hodnocena zvlast pro jednotlivé projekty, ale nikoli pro sektor jako takovy,
protoZze neexistuje Programovy rozpodet. Pro vyhodnoceni vizibility ZRS CR byla zohlednéna vizibilita
jednotlivych projektt na mistni Grovni, jakoZ i zji§t&ni o vizibilité ZRS CR na néarodni Grovni. Prifezové
principy byly hodnoceny na zakladé zavérl z jednotlivych projektdl a z Programového dokumentu.
Navrhovana revize Programové matice logického ramce (LFM — Logical Framework Matrix) slouzila jako
zaklad pro posouzeni souladu mezi cili/vystupy Programu a predpokladanymi cili/vystupy jednotlivych
projektd, jak jsou uvedeny v pfisluSsnych LFM. Vazby a synergie mezi projekty realizovanymi v ramci
Programu byly hodnoceny na zakladé vzajemného porovnavani jejich cild a vystupl. Zavéry tykajici se
moznosti seskupeni rozvojovych aktivit a urovné komunikace a koordinace mezi zucastnénymi
stranami ZRS CR/dal$imi zuéastnénymi stranami vyplyvaji z analyzy ainterpretace dotaznikd
vychazejicich ze sektorové evaluaéni matice, stejné jako zavéry o spoluprdci se soukromym sektorem
a o rozvojovych strategiich a zptisobech.

Hlavni zjiSténi a zavéry z evaluaci projektl jsou uvedeny v pfilohach D1-D5 a v Evaluaéni zpravé projektu
Trvale udrziteIné hospodareni s pidnimi, lesnimi a vodnimi zdroji jako pilotni model pro rozvoj komunit jizni
Etiopie, ktery je dostupny na http://www.mzv.cz/file/1024093/EZ_MENDELU_text.pdf.
Nize je souhrnné hodnoceni evaluacnich otazek zalozené na evaluaci 6 projekit a sektorové evaluaéni
matici.

Tabulka 1.2.1 Shrnuti na zdkladé zdavérnu z evaluovanych projektii

Hodnoceni
Evaluacni kritéria GSE Mapping | ASWPIN | Sidamal | Sidamall | Thermal | MENDELU | Program
Relevance Vysoka Vysoka Vysoka Vysoka Spise nizka Vysoka Vysoka
Efektivnost / Uginnost Vysoka SPe | genizka | Spievysokd | SPRC | Spigevysoks | SOPISe
vysoka vysoka vysoka
Efekiivita/ Hospoddmost | Spidevysokd | Vysoka | SpiSenizka | Spidenizka | SP® | spienizka |  SPise
vysoka vysoka
UdrZitelnost SpiSe nizkd | Spise nizka Nizka Spide nizka Nizka SpiSe nizkd | Spise nizka
Dopady Spise vysoké v?/sze Spide nizké | Spisevysoké | Nizké | Spidenizké | Spide nizké
B X . Spise Spise s Spise . Spise
Vizibilita ZRS CR Vysoka vysoka vysoka Spide nizka Vysoks Vysoka vysoki
Réadna sprava " . . e " . o e Spise
véci vefejnych Spie vysoka Vysoka SpiSe nizkd | SpiSe vysoka | SpiSe nizkd | SpiSe nizka vysoka
Al | HHAEEE || o Vysoké SPe | goisovysoké | Vysoké | Vysoké |  Vysoké
témata gender vysoké
Zivotni prostiedi . . Spise . . . ,
a zmény Klimatu Vysoka Vysoka vysoké Vysoka Vysoka Vysoka Vysoka
Soulad cile projektu s cili Spige nizky Vvsoky Spige nizkv | Spige nizky Nizk \Vvsoky Spise nizky
Programu piSe nizky ysoky piSe nizky piSe nizky izky ysoky pise nizky
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VR I SRR | g hs Sfita Nizké | Spisenizké | Spidenizka | Spidenizké | Spise nizké
projekty vysoké

Synergie s ostatnimi s Spise s P L P o

evaluovanymi projekty Nizka vysoké Nizka Spide nizka Nizka SpiSe nizkd | Spise nizka

Nize je souhrnné hodnoceni evaluaénich otazek vychazejicich ze sektorové evaluaéni matice.

Tabulka 1.2.2: Shrnuti zdvérii na zdkladé evaluadni matice

Moznosti pro seskupeni rozvojovych aktivit ZRS CR Vysoké
Urovefi komunikace a koordinace mezi Ggastniky ZRS CR v Etiopii Spise vysoka
Urovef komunikace a koordinace s dot&enymi stranami: Groveli SNNPR Spise vysoka
Uroved komunikace a koordinace s dot&enymi stranami: narodni trovef Spide nizka
Vizibilita na narodni drovni Nizka
Potencial pro kooperaci se soukromym sektorem Vysoky
Moznosti v ramci stavajicich sektorovych rozvojovych strategiich a zptisobech Vysoké

Relevance: Vysoka

Cile Programu ve vztahu k narodnim strategiim byly hodnoceny jako vysoce relevantni. Tym také posuzoval
kazdy jednotlivy projekt. P&t ze Sesti evaluovanych projektd bylo hodnoceno jako vysoce relevantni.
Podporou udrZitelného pfistupu k pitné vodé v dostupné vzdalenosti a zlepdenim sanitace a hygienickych
navykd doslo diky Programu ke sniZeni téZké prace Zen a déti, které jsou prfedevdim zodpovédné za
donaseni vody. To také zvySuje potenciél pro sniZzeni vyskytu postizeni a umrti (Disability Adjusted Life Year,
DALY") souvisejicim s WASH a tim i zvy$eni produktivity obyvatelstva. Pfistup k pitné vodé predstavuje
problém zejména v nize polozenych oblastech SNNPR a Program se tak zaméfuje na nejvy$si prioritu
populace. Tento potencial by mohl byt 1épe vyuzity pfi koordinovaném planovani, seskupovani intervenci
a pfi zlepSeni spravy a udrzby WSS.

Efektivnost/ucinnost: Spise vysoka

Ucinnost jednotlivych projektld je celkové hodnocena jako spiSe vysoka. Vzhledem k tomu, ze efektivnost
Programu byla hodnocena na zakladé skute¢nych prfispévkd jednotlivych projektd k cilim a vystuplm
Programu a konzistence (soulad) s projekty Rozvoj kapacit v oblasti inZenyrské geologie a hydrogeologie
v Etiopii a Prazkum zdroju termalnich a mineralnich vod v jizni Etiopii byl hodnocen jako spiSe nizky resp.
nizky, je vysledné hodnoceni efektivnosti ,spise vysoka*“.

Efektivita/hospodarnost: Spise vysokd

Celkova efektivita byla hodnocena jako spiSe vysoka, i kdyZz u zavérd tfi projektd je "spie nizka." CRA
soutézi vefejné zakazky v souladu se zakonem o vefejnych zakazkach. Presto je patrny nedostatek
transparentnosti rozpoc¢tl zalozenych na aktivitach a vyucétovani zalozené na kumulativnich polozkach neni
oveéfitelné a kontrolovatelné a neumozfiuje pfi externim monitoringu/evaluaci vyvozovat jednoznacné zavéry
ohledné efektivity.

Udrzitelnost’: Spise nizké
V pfipadé projektt, které byly ukonceny v blizké minulosti, se jednd o pravdépodobnou udrzitelnost, ktera

muze byt rovnéz ovlivnéna daldimi projekty ZRS CR.

Nedostate€ny rozsah pripravnych praci, kvalita praci pfi vystavbé infrastruktury a nedostatek financnich

prostfedku pro jejich spravu byly vyhodnoceny jako hlavni diivody spiSe nizké udrzitelnosti. Pfipravné prace

patfi mezi hlavni pfedpoklady udrzitelnosti a zahrnuiji:

e Socialné-ekonomické mapovani (stanoveni prioritnich potfeb, v€etné technickych FeSeni
a schopnosti/ochoty platit).

e Vypocet tarifl na zakladé celkovych nakladl pro kazdy WSS. Podrobnou terénni hydrogeologickou
rekognoskaci v€etné podrobného prizkumu stavajicich funkeénich a nefunkénich WSS. Participativni
vybér mist a vhodnych technologii.

e Posouzeni dostatecnosti kapacit pro realizaci, provoz a spravu nové vytvorenych/obnovenych WSS,
definovani vhodnych organiza¢nich feSeni a budovani intervencnich kapacit na zakladé zjisténych
potfeb.

! http://www.who.int/healthinfo/global_burden_disease/metrics_daly/en/
2 Dle OECD/DAC jsou projekty udrzitelné, pokud jejich pfinosy pretrvavaji i po ukonéeni financovani od darcovské instituce. Udrzitelné
prinosy se tykaji pfijemct projektu.
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e Dodavatelé nahradnich dild. Predbézny vybér z kompetentnich partnerl pro praci s komunitami,
vystavbu infrastruktury a zajisténi vzdélavani v oblasti zdravotnictvi a hygienickych navyka.

Dopady: Spise nizké

Dopady (méfeno jako prispévek k celkovému cili Programu) byly hodnoceny jako spiSe nizké predevsim
z dlvodu nizké udrzitelnosti a nizkych dopadl projektu. Projekt Prizkum zdroju termalnich a mineralnich
vod v jizni Etiopii nema zadny vztah k cilim Programu a tedy ani zadny dopad.

Vizibilita: SpiSe vysoka

Ackoliv vizibilita je na lokalni Urovni spiSe vysokd, na narodni Urovni je spiSe nizka, zfejmé i v dusledku
omezenych persondlnich kapacit. Hlavni partnefi, jako Tematicka pracovni skupina WASH (Thematic
Working Group WASH, TWG WASH), Pracovni skupina zaméfena na vodni sektor (Water Sector Working
Group) nebo Nrodni koordinaéni jednotka WASH (WASH National Coordination Unit, WASH NCU)
o Programu a ¢innosti ZRS CR v sektoru WASH nejsou informovéani. MOFED, které podepsalo smlouvu
o spolupraci je velmi dobfe obeznameno s Programem, ale vyjadfilo svlj zdjem dostavat informace také
o realizaénich planech a zamérech, finan€nich tocich, provedenych ¢innostech a nakladech na né, prabéhu
projektdl a evaluacnich zpravach jednotlivych projektd. VétSina téchto dokumentl je k dispozici pouze
v &estiné. Periodicita i rozsah poskytovanych zprav o projektech ZRS CR byly dohodnuty pfi jednani CRA
s MOFED.

Prarezové principy:

e Rddnd sprdva véci verejnych: Spise vysokd
o Lidska prava a gender: Vysoké

o Zivotni prostiedi a zmény klimatu: Vysoké

Radnéa sprava véci vefejnych byla vyhodnocena ve tfech evaluovanych projektech jako spige nizka, zejména
kvuli nizké ucasti partnerd projektu.

V Programu jsou prifezové principy zahrnuty implicitné odkazem na Koncepci rozvojové spoluprace Ceské
republiky v letech 2010-2017, kde jsou ukotveny, jakoz i na soulad Programu s narodnim planem rustu
a transformace (Growth and Transformation Plan, GTP), ktery je zaloZzen na pInéni rozvojovych cild tisicileti
a kde jsou vyslovné zminény principy tykajici se fadné spravy véci vefejnych, socidlni spravedinosti
a podpory zen a posileni postaveni mladych lidi. Ochrana pfirodnich zdrojd je celkovym cilem Programu pro
podporu zemédélstvi, lesnictvi a rybolovu.

Konzistence (soulad) projekti a Programovych cilii: Spise nizka

Programovéa logika by se mohla zlepsit pfidanim ovéfitelnych indikatord a rozpoctu. Jeden z projektu,
nepfispél k WASH programu vlbec, jeden pouze nepfimo. S vyjimkou projektd Dlouhodoby pfistup k vodé
v okrese Alaba, Etiopie; Clovék v tisni (ASW PIN) a Trvale udrZitelné hospodafeni s pGdnimi, lesnimi
a vodnimi zdroji jako pilotni model pro rozvoj komunit jizni Etiopie; Mendelova univerzita v Brné (MENDELU)
projekty nezahrnovaly budovani kapacit pro Fizeni a spravu WSS (WASHCO — WASH Committee, WSSE —
Water Supply System Enterprise) nebo WWO — Woreda Water Office.

Vazby mezi evaluovanymi projekty: spiSe nizké

V idealnim pfipadé by v8echny, nebo vétSina projektd v ramci Programu mély byt ve vzajemném vztahu pro
zlepSeni efektivnosti a efektivity. Presto, ze vétSina projektt byla implementovana ve stejné cilové oblasti
stanovené na zakladé poptavky regionalnich organd v ramci programové faze, nejsou efektivné propojené
ani synergické. Vazeb mezi hodnocenymi projekty je malo, s vyjimkou Sidama II/Sidama 1IB a ASW PIN
2011-2013 a 2014-2015, jsou zalozeny predevsim na iniciativé realizatord.

Synergie: Spise nizka
Skute¢na synergie byla vytvofena pouze mezi projekty ASW PIN a MENDELU/Sidama |. ASW PIN
a Sidama |l doplnily a pfispély kazdy k jednomu navazujicimu projektu.

Moznosti pro seskupeni rozvojovych aktivit ZRS CR: Vysoké

Existuje nékolik moznosti pro seskupovani aktivit, které by mohly pfispét k soucinnosti a zlepSeni uc¢innosti,
udrZitelnosti a dopadd: geograficka, v sektoru WASH, mezi CRA a Ministerstva pramyslu a obchodu Ceské
republiky (MPO) zajistujicim program Aid for Trade (Program na podporu obchodu, AfT), jakoz i mezi ZRS
CR a ostatnimi donory v Etiopii.

Uroveri komunikace a koordinace mezi zu¢astnénymi stranami ZRS CR v Etiopii: Spise vysokd
Od roku 2012, na zakladé iniciativy CRA a ZU, Cloveék v tisni pofada kazdoro¢ni setkani ceskych realizatord
pracujicich v Etiopii s G€asti zastupct ZU a CRA. Tato setk&ni by se mohla konat ¢astéji, napf. pololetné.
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ZU v soudasné dob& nema personalni kapacity pro organizovani dal$ich setkani nebo workshopt na
konkrétni rozvojova témata.

Uroveri komunikace a koordinace s zuéastnénymi stranami

Mistni arovern: SpiSe vysoka

Narodni droveri: Spise nizka

Komunikace a koordinace s mistnimi partnery (Alaba Special Woreda, Sidama Zone, SNNPR) pfi planovani
a realizaci projektt byla dobra, i kdyz byly zaznamenény urcité nedostatky v pfedavani zprav. Partnefi
nicméné informovali, Ze nebyli zapojeni do pfipravy Programu. Tato informace v8ak muZe byt nepresnd
v disledku vysokeé fluktuace zaméstnanci pfisluSnych instituci. Partnefi také nedostavaji evaluacni zpravy.
Partnefi na narodni Urovni, s vyjimkou MOFED, byli zapojeni v men8i mife. Dfive dobra komunikace
s Ministerstvem vody, zavlazovani a energie (Ministry of Water Irrigation and Energy, MOWI&E) se snizila
a hlavni koordinaéni organy v sektoru WASH (TWG a Water Sector Working Group) nemaji povédomi ani
o Programu ani o ¢eskych projektech. Ani MOFED ani MOWI&E neobdrzeli evaluaéni zpravy (nebo jejich
anglické shrnuti). Zastupci obou instituci uvedli, Ze nebyli zapojeni do vytvafeni Programu, MOWI&E nema
k dispozici MOU (jehoZ soucésti je Program).

Vzhledem k nepfitomnosti stalého zastoupeni CRA v Addis Abebé& neni CRA v pozici, kdy by se jeji zastupci
mohli aktivné Géastnit koordinaénich aktivit na narodni Grovni. Diraz CRA béhem monitoringu a identifikace
se zamérfuje na mistni Uroven.

Potencial pro kooperaci se soukromym sektorem: Vysoky

V Alaba Special Woreda existuji soukromé dilny, mistni technici a obchodnici, ktefi by mohli podporovat
provozovani a udrzbu WSS. Technické a odborné vzdélavani a pfiprava (Technical and Vocational
Education and Training, TVET) v Alabé by mohlo pfispét k budovani jejich kapacit. Jejich zapojeni by mohlo
zlepsSit efektivnost a snizit dobu nefunkénosti na celkem 39 systémech zasobovani vodou spravovanych
WASHCO, 2z nichz vpraméru 13 je nefunkénich. Hlavnimi pfi¢inami jsou nefunkéni pumpy
a generdtory/transformatory. Za predpokladu, Zze by WASHCO disponovalo dostate€nymi finanénimi zdroji,
bylo by mozné ve spolupraci se soukromym sektorem zajistit technickou opravu vrtd a ndhradni dily.
Zastupitelsky tfad, WAO a CvT vyjadfily podporu pro odzkouseni (pilotovani) tohoto pfistupu. Spoluprace se
soukromym sektorem by mohla doplnit sluzby poskytované vliddou a zlepsit tak pfistup k pitné vodeé.

Moznosti v ramci stavajicich sektorovych rozvojovych strategiich a zptisobech

Stévajici sektorové strategie a postupy nabizeji dostatecné Siroké spektrum vybéru vhodnych zpusobu pro
ZRS CR: Jeden WASH (One WASH, OWNP) programovy nebo projektovy pfistup s moznosti provadét
realizaci prostfednictvim Ceské spole¢nosti nebo mistniho partnera. Projektovy pfistup vyuzivajici pro
realizaci mistniho partnera, jaky jiz pouziva japonskd rozvojova agentura (JICA) v Gurage Zéné, byl
diskutovan v prab&hu jednani (debriefings) a je podporovan Oddélenim pro vodu, t&€Zbu a energie
(Department for Water Mine and Energy, DWM&E) a Uradem pro vodu, téZbu a energie (Bureau of Finance
and Economic Development, BOFED). Memorandum Ize pfizplsobit pravnimu ramci a postuptm, kterymi se
fidi ZRS CR.

1.3. Doporuceni

Doporuéeni tykajici se Programu a pokracovani ZRS CR Hlavni Stupen
adresat zavaznosti

Pfechod od projektového pfistupu k programovému zalozeny na } MzZV 2
spole€ném porozuméni partnerskych priorit, zplsobu a postupl ZRS CR CRA
Vytvoreni pilotni databdze WSS v Zéné Sidama CRA 1
Pilotni implementace projektu prostfednictvim mistnich partnerd CRA 1
(DWMG&E) v prioritnich woredach zony Sidama, SNNPR
Posilit vazby a synergie mezi projekty v ramci Programu geografickym CRA 1
zaméfenim a koordinaci
Posilit spolupréci se soukromym sektorem pro udrzbu WSS a pro CRA 1
poskytovani nahradnich dild v Alaba Special Woreda CvT
Podpora Geological Survey of Ethiopia (GSE) pro dokonc&eni CRA 1
hydrogeologického mapovani Aquatest
PokraCovani podpory sektoru WASH MZV CZ 1
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Procesni a systémova doporuceni Hlavni Stupen
adresét vyznamu
Pro zvySeni efektivity a dopadd Programu by mély byt zahrnuty pouze CRA 2
navrhy, které jsou v souladu s jeho cili a vystupy
Rozvojovy expert na plny pracovni Uvazek na podporu identifikace, MzZV 1
monitoringu a hodnoceni projektd a Programu, jakoZ i na komunikaci a
koordinaci mezi zG&astnénymi stranami ZRS CR v Etiopii i ostatnimi
zuc¢astnénymi subjekty v sektoru WASH
Cile projektu v sektoru WASH musi zahrnovat alespon (i) funkéni a CRA 1
udrzitelnou administrativu a technickou spravu vodnich zdroju; (ii)
zlepSeni informovanosti a navyku v oblasti hygieny a sanitace
Tarify pokryvajici celkové naklady na provoz, udrzbu a obnovu by mély CRA, mistni 1
byt vypocteny pro kazdy WSS a soucasné by mély byt stanoveny zdroje partnefi
financovani
Upravit monitoring postupu praci a vynakladani finan¢nich prostredki CRA 1
Vyjasnéni odpovédnosti a povinnosti v prabéhu garanéni doby CRA, 1
realizovanych projektd realizatofi
projektd
Poskytnuti kompletnich podkladd zpracovatelim evaluaci MzZV 2

Skala hodnoceni zavaznosti: 1 = nejduleZitéjsi, 3 = nejméné dulezité
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Vyporadani pfipominek

Pfipominky a komentaie Odpovéd’

MZV ORS

S odkazem na Formalni standardy provadénych evaluaci | Zohlednéno v textu.
schvalené Ceskou evaluaéni spoleénosti doporuCujeme

upravit strukturu a grafickou Upravu zpravy, za UCelem

dosazeni prfehlednosti a srozumitelnosti textu a zviditelnéni

vlastnich vystupt vyhodnoceni

S odkazem na zavéry z peer-review evaluaénich zprav | Zohlednéno v textu.

projektti ZRS CR v letech 2012-2013 CES doporucujeme
striktné odliSovat zjisténi, zavéry a doporuceni v jednotlivych
vyhodnocenich

Jednotliva hodnoceni v ramci sektoru doporucujeme posilit z
hlediska analyzy zjisténi a zavérd — uvedené vysledky
jednotlivych projektl Ize dohledat v pfilohach.

Zohlednéné v ramci analyzy vysledkl jednotlivych projektd.

Doporucujeme text celkové zestruénit, omezit popisné ¢asti a
obecné znamé informace pfesunout do pfiloh a zaroven posilit
analytické ¢asti vystupl ve prospéch samotné pfidané hodnoty
evaluace

Text upraven.

Za Ucelem orientace v textu doporu¢ujeme dodrZeni pofadi
evaluovanych projektd dle TOR v textu i jednotlivych
pfehledech (zjisténi, zavéry, doporuceni) a pfilohach

Ano, pofadi upraveno dle TOR vtextu, vtabulkdch vtexu i
v pfilohach.

Zprava postrada hodnoceni celkové efektivity/hospodérnosti v
sektorové Casti

Efektivita’lhospodarnost programu nebyla hodnocena z divodu
neexistujici vstupni srovnavaci drovné Programu (neexistujici
rozpocet). Efektivitalhospodarnost byla hodnocena pro kazdy dilCi
projekt.

Terminologie a zkratky — s odkazem na terminologii
pouzivanou v ZRS CR Z&dame o pfesné uvadéni a sjednoceni
Ceské terminologie a zkratek dle zavedeného Uzu (viz Zakon o
ZRS, Koncepce ZRS CR na obdobi 2010-2017 apod.: CZDA-
CRA, CZDC - ZRS CR, MFA-MZV CR, CZMOE - MZP CR,
CZMOIT — MPO CR, PIN — CvT, WASH - sektor voda a
sanitace, atd. Dale Zadame o dlsledné zavedeni vsech
zkratek pfi prvnim vyskytu v textu, a to od kapitoly 1. Shrnuti

Upraveno v textu.

Prilohy evaluacni zpravy, pfedevim hodnoceni evaluovanych
projektl je tfeba pfelozit do &eského jazyka a celkové
zpiehlednit.

Davame k tvaze evaluatorl sjednotit hodnoceni obou na sebe
navazujicich projekt(i v zoné Sidama | a Il.

Anglické verze pfiloh D1 - D5 budou ve zkracené podobé
pfeloZeny a zaClenény do Ceské verze zpravy.

V anglické verzi zpravy budou ponechany pfilohy D1 - D5 ve
stavajicicim rozsahu.

U projekt Sidama | a Sidama Il nebyla v ramci evaluace zji$téna
navaznost (viz kap.5.2,5.3)
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V textu i hodnoceni doporuCujeme explicitné zohlednit
skutecnost, Ze jeden z evaluovanych projektl byl realizovan v
ramci specifického néstroje ZRS CR Program Aid for Trade (.
vztdhnout jeho hodnoceni kromé& Programu ZRS téZ k
pravidlim Aid for Trade).

Zohlednéno v textu.

Jako soudast ZRS CR se program Aid for Trade Fidi stejnymi
principy a postupy a vychazi ze vSech zasadnich dokument(
platnych pro ZRS, jakymi jsou pfedevsim Zakon ¢&. 151/2010 Sb.,
0 ZRS a humanitarni pomoci poskytované do zahrani¢i a o0 zméné
souvisejicich zakond, Koncepce ZRS CR na obdobi 2010 — 2017
(z roku 2010) a Metodika projektového cyklu dvoustrannych
projekti ZRS CR (z roku 2011), kap. 5.3.

Kapitola 1 — Shrnuti

V kap. 1.1 a dale v textu je tfeba pouzivat korekini nazev
Koncepce ZRS CR na obdobi 2010-2017 namisto
nekorektniho Strategie rozvojové spoluprace CR.

VSechny zkratky doporuCujeme dlsledné zavést od prvniho
vyskytu v textu (zkratky LFM, WSSE, DALY apod. nejsou
zavedeny, nékteré nefiguruji ani v seznamu zkratek), dale o
omezeni poCtu anglickych zkratek, které jsou nezasvécenému
Ctendfi zcela nezndmé; zavérem upozorfiujeme na nutnost
jazykové korektury (v textu se vyskytuji napf. zkratky MoC&E
¢i UNCEF)

V kap. 1.1, 2. odst. je tfeba pouZit zazity termin prioritni sektor
namisto nekorektniho terminu odvétvi.

V tabulce 1.2.1 figuruji nezavedené a nekonzistentné
vytvofené (zaméfeni x realizator) zkratky evaluovanych
projektd.

V tabulce 1.2.2 doporuujeme zohlednit skutenost, Ze
hlavnim partnerem pro komunikaci o ZRS CR je v SNNPR
pfislusné regiondlni bureau, pfipadné osvétlit, co je minéno
lokalni a oblastni urovni.

V' odstavci vénovaném relevanci pod tabulkou 1.2.2

doporucujeme Fadné vysvétlit a pfelozit termin DALY.

U odst. vénovaného vizibilit¢ doporuCujeme zohlednit, ze
periodicita i rozsah poskytovanych zprav o projektech ZRS CR
byly dohodnuty pfi jednani CRA s MoFED.

U odst. vénovanych vazbam a synergiim doporucujeme
zohlednit, Ze cilové oblasti byly stanoveny na zakladé
poptavky regiondinich organd v ramci programové faze.

U odst. vénovaného Urovni komunikace a koordinace mezi
stranami ZRS CR upozoriiujeme, Ze setkani realizator(i ZRS
CR v Etiopii vznikla z iniciativy ZU a CRA (nikoliv z iniciativy
CvT, jak uvadi zprava); CvT je hosti s ohledem na své
kapacity v Awasse a v obdobi, kdy se v Etiopii vyskytuje naraz
nejvétsi mnozstvi realizatord.

Opraveno v textu.

Opraveno.

Opraveno v textu.

Evaluacni tym pro rychlou orientaci zaved| zkratky projekti a to
zejména z dlvodu prehlednosti a struénosti. Z diivodu opakujicich
se realizator(i (Aquatest) nebylo mozné vyuzit napf. pouze jména
realizatord.

Opraveno v textu.

Doplnéno v textu kap. 1.2. formou poznamky pod €arou.

Zohlednéno v textu kap. 1.2.

Vkap. 1.2. dopInéno: Pfesto, Ze vétSina projektl byla
implementovéna ve stejné cilové oblasti stanovené na zakladé
poptavky regionalnich organl v ramci programové faze, nejsou
efektivné propojené ani synergické.

Opraveno v textu kap. 1.2.
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U odst. Urovedt komunikace a koordinace se zdgastn&nymi
stranami doporucujeme zohlednit skute&nost (potvrzenou ZU,
ORS i CRA), Ze mistni partnefi od narodni pfes regionalni,
zondlni az po mistni Uroven byli zapojeni nejen do
programovani, ale pravidelné jsou zapojovani i do identifikaéni
a formulaéni faze projektového cyklu. Program i MoU byly v
minulosti distribuovany na vSech Urovnich. Ve zpravé uvedené
hodnoceni vychazi pouze z informaci mistnich uradu, které je
tfeba zasadit do souvislosti s velkou fluktuaci ufednikli na
partnerskych institucich

V kap. 1.3 se 2x opakuje stejna tabulka. DoporuCujeme
vysvétlit nebo odstranit.

Zohlednéno v textu

Opraveno.

Kapitola 2 — Uvod

DoporuCujeme v odst. 2 u vychodiska pro evaluaci zaménit
pofadi CRA a MPO CR.

Opraveno v textu.

Kapitola 3 - Informace o programu

Doporucujeme specifikovat, z které ¢asti a v jaké Sifi evaluace
z Programu vychazela a celkové posilit analyticky pfistup
misto soucasnych popisnych &asti. Doporuéujeme kromé cil(
zohlednit i obsazena rizika i omezeni (napf. explicitni
soustiedéni aktivit na mistni Uroveft vzhledem k malému
objemu prostiedka).

V kap. 3.1 v posl. odst. na str. 1 doporuc¢ujeme text doplnit o
struény popis Programu Aid for Trade.

V kap. 3.2 upozoriiujeme, Ze nelze sméSovat dili cile
Programu s vystupy, které nejsou v Programu definovany.

Dopinéno v textu.

V textu dopInén odkaz na program Aid for Trade.

Vlysvétleno a upraveno v textu.

Kapitola 4 — Metodika

ke zmifiovanym pfekaZzkam evaluace doporuCujeme doplnit
komentare a zavéry/doporuceni;

- k obtizné dostupnosti kompletni dokumentace
doplnit konkrétni zjisténi a adresné doporuceni

- k dusledkdm rozsifeni podkladovych projektd
upozoriiujeme zadavatele, Ze projekt Sidama Il byl sou&asti
TOR, a doporuéujeme tedy doplnit o konstatovani, v jakém
rozsahu byl ovlivnén rozsah terénni faze, zvlasté pokud
evaluacni tym dobrovolné evaluoval dalsi, jiz dfive hodnoceny
projekt;

- ke znacné diverzité projekt a projektovych partner(i
upozorfiujeme, Ze v pfipadé sektorové evaluace lze toto

Doplnéno do textu kapitoly a formulovano rovnéz v kap. 6.2 a 1.3

Projekt Sidama Il nebyl jednoznanou soucasti TOR, které s
vyjimkou jediného odkazu hovofi vZzdy o 4 projektech, nikoli o 5.
Sohledem na rozsah poskytnuté dokumentace v ramci
zadavaciho fizeni byla nabidka koncipovana na rozsah
odpovidajici 4 projektim jako podkladu pro sektorovou evaluaci.
Zaméfeni a rozsah terénni faze plvodné planované pro 4 projekty
byl nasledné (Vstupni zprava) pfizplisoben v maximalni mozné
mife tak, aby poskytl relevantni informace | o projektu Sidama II.
Projekt MENDELU, evaluovany v roce 2013 byl vyuZit pouze pro
Ucely komplexnéjsiho sektorového hodnoceni a v rdmci terénni
faze nebyl evaluovan.

Upraveno v textu.
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oCekavat, tézko tedy tuto skuteCnost povaZovat za prekazku
vyhodnoceni.

Kapitola 5 — Zjisténi a zavéry

S odkazem na CES doporudené formalni standardy
provadénych evaluaci, bod 4 Pfesnost doporuCujeme uvadét
ve zpravé konkrétni a srozumitelné formulace — napf. na str. 7
doporuéujeme, pokud je zmifovano, Ze jeden z projektQ
nepfispél k WASH programu vlbec...." uvést, o ktery
konkrétni projekt jde, apod.

Kapitoly 5.2 a 5.3. - doporudujeme jasné odd&lovat zjisténi a
zavéry, které Casto splyvaji — opét s odkazem na bod 4
formalnich standardé provadéni evaluaci CES — zavér neni,
co by mélo byt, ale rozvedeni toho, co bylo evaluaci zjisténo a
co z toho vyplyva (napf. na str. 8).

Kapitola 5.4. — doporuCujeme nejprve uvést kratkou konkrétni
informaci ke strategickému programu Etiopie v sektoru oblasti
voda a sanitace, kompatibilitu s hodnocenym sektorem a uvést
zavéry, které ale doporuujeme analyzovat na zakladé
konkrétnich zjisténych faktl (dle TOR ma byt vyhodnocena
mira, kterou hodnocené projekty ZRS CR v sektoru voda a
sanitace odpovidaji nejen strategiim partnerské zemé, ale
hlavné konkrétnim zjisténym potfebam a prioritam).

Kapitola 5.5 - vyhodnoceni efektivnosti doporuéujeme rozvést
konkrétni a prehledné informace z hlediska sektoru. Odkazy
na dil¢i hodnoceni jednotlivych projektd Ize dohledat v
pfilohach.

Kapitola 5.6. — podobné jako u k ap. 5.4. - zjisténi a zavéry
doporucujeme uvést konkrétné a na urovni sektoru, odkazy na
hodnoceni jednotlivych projektl Ize dohledat v pfilohach.

Kapitola 5.7. — uvést konkrétné z hlediska sektoru a rozvést —
takto je vyhodnoceni nedostateéné. Déle doporuCujeme fadné
vysvétlit a pfelozit termin DALY.

V kap. 5.8 doporuéujeme rozliSovat mezi ramcovym MoU
podepsanym mezi MZV CR a MoFED na jedné strang a MoU
o realizaci jednotlivych projektt podepsanych mezi CRA a
MoFED na strané druhé. Dale upozoriiujeme, Ze periodicita i
rozsah poskytovanych zprav o projektech ZRS CR byly
dohodnuty pi jednani CRA a MoFED a odpovidaji
standardnimu rozsahu informaci, které o svych bilateralnich
projektech vykazuji jini darci. DoporuCujeme téz zohlednit
informace od ORS, CRA a ZU o prib&zném informovani
MoFED o realizaci, pribéhu a potencialnich problémech
projekt(i pfi pravidelnych jednanich CRA a ZU s MoFED.

V kap. 5.8 doporucujeme pfi hodnoceni vizibility ve vztahu ke
koordinacnim subjektim zohlednit proporce a projektovy
charakter ZRS CR v sektoru. Doporugujeme analyzu vizibility
na mistni i narodni drovni — stavajici hodnoceni vénuje
neadekvatné (z hlediska explicitniho zaméfeni Programu na

Dopinéno v textu.

Zohlednéno v textu

Upraveno v textu.

Upraveno v textu.

Upraveno v textu.

Upraveno v textu.

DALY bliZze vysvétleno v ramci pfedchozi pfipominky.

Upraveno v textu.

Upraveno v textu.
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mistni Uroven) velkou pozornost narodni rovni na Ukor mistni.

Kapitola 5.9 — prirezové principy — vétSinou je vyhodnoceni
jednotlivych principd ZRS CR pouhym vyétem hodnoceni
jednotlivych projektd, coz je s odkazem na TOR (str. 4)
nedostate¢né — doporuCujeme rozvést jednotlivd vyhodnoceni
pfedevsim z hlediska sektoru s dirazem na konkrétni zjisténi
a z nich odvozené konkrétni zavéry v sektoru vyuzitelné.

Kapitola 5.10 — doporuéujeme grafickou Upravu textu tak, aby
vynikly jednotlivé vystupy a jejich kratké zavérecné shrnuti s
konkrétnim odvodnénim vysokého potencialu

Kapitola 5.11 — uvadi zjisténi, ale chybi zavéry. V odstavci
jsou na zacatku a na konci odstavce zminéna totozna setkani.
Posledni dvé véty odstavce proto doporuéujeme odstranit. Za
Ucelem objektivnosti doporuéujeme v textu zpravy uvadét jako
zdroj informaci instituci (CRA, ORS, ZU, apod.), tedy neuvadét
osoby jmenovité — zuCastnéné zastupce Ize dohledat i s
kontakty v pfilohach.

Kapitola 5.12 a kapitola 5.13 - zjisténi jsou sméSovana s
doporucenimi — doporuCujeme jasné oddélit a pfehledné uveést
zjisténi a zavéry predevSim z hlediska sektoru. Pfehledna,
konkrétni a aplikovatelna doporuéeni Ize uvést na zavér
kapitoly nebo na né odkazat v kapitole Doporuéeni.

Kapitola 5.14 - doporuCujeme upravit text, aby byl
prehlednéjsi a jednotliva zjisténi a zavéry ziejmé. Na zavér Ize
uvést prehled z hlediska sektoru a zdlraznit prehled
doporuceni, ktera se v textu ztraceji (nebo je uvést v kapitole
Doporugeni).

Upraveno v textu.

Upraveno v textu.

Text upraven.
Jedna se o r(izna setkani. V Addis Abebé a Awasse.

Upraveno v textu.

Upraveno v textu.

Kapitola 6 — Doporuceni

Viz vy8e, tj. doporuujeme nesméSovat zjiSténi a zavéry s
doporucenimi, kterd& by méla byt uvedena pfehledné a
konkrétné. Doporuéeni se maji primarné tykat pusobeni ZRS
CR v hodnoceném sektoru, nikoli Programu.

Upraveno v textu.

Prilohy

Doporu€ujeme grafickou Upravu za ucelem prehlednosti a
snadnéjSi orientace v textu; v fazeni projektd doporuujeme
respektovat pofadi a strukturu TOR.

Pofadi pfiloh upraveno.

Pfiloha A

Doporucujeme upravit dle terminologie uzivané v ZRS CR v
Ceské verzi, i ostatni zkratky by mély byt uvadény dle bézné
uZivaného uzu. Pokud bude zpréva doplnéna o pfilohy v
anglické verzi, nelze v textu volné zaméfovat Ceskou a
anglickou terminologii.

Pfiloha A doplnéna/upravena.

PFilohy D

Zjisténi a zavéry k jednotlivym projektim - doporucujeme
pfizplisobit struktufe osnovy evaluaéni zpravy a text celkové

Pfilohy D1-D5 obsahuji pfehledna vyhodnoceni dle mezinarodné
uznavanych kritérii OECD/DAC a dalSich zadanych kritérii véetné
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zpfehlednit — viz doporuéeni k sektorové zprave.

posouzeni intervencni logiky a analyzy klicovych predpokladi
arizik v rozsahu, dostatetném pro vyhodnoceni pusobeni CR
v sektoru voda v Etiopii.

Pfiloha |

Pripadovou studii doporuéujeme prelozit do Eeského jazyka.

Sohledem na akceptovanou dvoujazy€nost pfiloh evaluaéni
zpravy pfipadova studie ponechéna v anglickém jazyce.

CRA

Piipominka k pfiloze C, jméno zastupce CRA na jednani
Referenéni skupiny dne 30.5.2014

Opraveno.

Pfipominky a komentare v textu zpravy

Diléi pfipominky a komentafe zapracovany, pokud dle nazoru
evaluator(i byly opravnéné. Pfipominky oznacené jako zéasadni,
pokud nebyly zohlednény v textu, jsou vypofadany nize.

Realizace 4 ze 6 projektl zaCala pfed fijnem 2011, kdy byl
Program schvalen podpisem MoU v Etiopii, a tedy nebyl zatim
v platnosti. Soulad téchto projektt s Programem by tedy nemél
byt hodnocen!

Hodnoceni aktivit ZRS CR v Etiopii v sektoru voda a sanitace je
zaloZeno na pozadavcich TOR.

Text zpravy upraven (kap. 4.3 ad.)

Konzistence (soulad) projektl a Programovych cill: Jsou
hodnoceny i o projekty, které byly zafazeny ptvodné do jiného
sektoru a nemély by byt tedy v rdmci evaluace sektoru WASH
hodnoceny. Projekt "Thermal” neni do Programu vibec
zafazen. Jde o projekt v ramci Aid for Trade. V rdmci evaluace
sektoru WASH by nemél byt hodnocen. Projekt MENDELU
nespadad do sektoru vody a sanitace, ale do zemédélstvi
(Ochrana pldy a omezovani negativnich vlivi zemédélstvi v
regionalnim staté Jiznich narodd, narodnosti a lidu (SNNPR))

Pro komplexni vyhodnoceni aktivit ZRS CR v sektoru vody
a sanitace byly dle TOR podkladem projekty v gesci CRA a MPO
vCetné projektu “Thermal”.

Z projektu MENDELU byla zohlednéna pouze komponenta WASH.

V evaluaéni zpravé je uvedeno, Ze: .. projekty se také musi
zabyvat otadzkami finanéni, organizatni a technické
udrZitelnosti, neZ pouze obnovou a vystavbou vrtd, které ¢asto
prestanou fungovat zahy po dokoneni projektl, nebo
dokonce jiz v pribéhu jejich realizace.

Ptipominka: CRA trvad na tom, aby byly systémy v dobé
predani partnerovi funkéni.

Projekt Zavedeni udrzitelného systému zasobovani pitnou vodou
v malych méstech zény Sidama, SNNPR, Etiopie | - havarie
¢erpadel ve 2 vrtech jiz v pribéhu realizace. V tomto pfipadé vSak
byly vrty jest& v ramci realizace projektu opraveny.

Upraveno v textu.

Napf. v Daye (Bensa woreda) byly prace oficialné pfedany
pfijemci 5.6.2014, ale systém byl jiz 16.6.2014 mimo provoz a
nebyla znama doba, kdy bude WSS znovu zprovoznén. Je
nutné znat skuteCnou pfiinu problému, pro¢ systém
nefungoval. Je totiz vysoce pravdépodobné, Ze jeho
nefunkénost byla zplsobena v misté frekventovanym
vypadkem el. proudu. V takovém pfipadé je v Daye k dispozici
zalozni generator, pfedseda kebele ho v8ak odmita pouZivat s
tim, Ze nemé& prostfedky na benzin. Tento argument je
nesmyslny, nebot tarif za vodu je nastaven tak, aby byl provoz
generatoru pokryt. Re$enim je osvéta obyvatel a post-
monitoring ze strany CRA.

Podle sdéleni WWO byl v dobé evaluacni systém mimo provoz
v dUsledku Unik na novém potrubi.

Pripominka k Shrnuti, ¢ast Konzistence (soulad) projektd a
Programovych cilti

Realizator postupoval v souladu se zad&nim. V pfipadé projektu
MENDELU byla zohlednéna pouze komponenta WASH
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Jedna se o projekty, které byly zafazeny pGvodné do jiného
sektoru a nemély by byt tedy v ramci evaluace sektoru WASH
hodnoceny. Projekt "Thermal” neni do Programu vibec
zafazen. Jde o projekt v ramci Aid for Trade. V rdmci evaluace
sektoru WASH by nemél byt hodnocen. Projekt MENDELU
nespadad do sektoru vody a sanitace, ale do zemédélstvi
(Ochrana pldy a omezovani negativnich vlivi zemédélstvi v
regionalnim staté Jiznich narodd, narodnosti a lidu (SNNPR)).

vyhodnocena v ramci evaluace pfedmétného projektu v roce 2013.

MPO

VSechny pfipominky/komentare se tykaji projektu Priizkum
zdroju termalnich a mineralnich vod v oblasti jizni Etiopie

Relevance

relevance projektu v dobé jeho vzniku je dana a jednoznacné
prokézana v nasledujicich dokumentech:

- zadost predlozena Geologickou sluzbou Etiopie pfi
Ministerstvu ddiniho pramyslu

- projekt pfispiva k dosazeni cilGi stanovenych ve strategickém
materialu Growth and Transformation Plan Eiopie

- doporuéeni teritoriaing pfislusného ZU CR, ktery je
obeznamen s konkrétnimi podminkami v misté a potfebami
partnerského statu

Relevance projektu je potvrzena rovnéz i materidlem samym -
pfiloha D, kapitola 1.1 - prvni odstavec, kapitola 2.3.4 - druhy
odstavec posledni véta.

Text ponechan beze zmén.

Efektivnost

zprava bod 1.2. ¢ast Efektivnost: V tabulce 1.2.1. je efektivnost
projektu Prizkum zdroji termalnich a mineralnich vod v
oblasti jizni Etiopie hodnocena jako ,spiSe vysoka®“, hodnoceni
tohoto projektu proto nemlze byt pfi¢inou celkového
hodnoceni efektivnosti ,spiSe nizka®, jak je konstatovano v této
Casti zpravy. Rovnéz ve vSech ostatnich ¢astech zpravy a v
pfilohach je hodnoceni daného projektu podle tohoto kritéria
,Spise vysoké®.

Viz vyporadani pipominky MZP.

Efektivita

pfiloha D, str. 10, kapitola 2.3.4: Projekty Aid for Trade jsou z
hlediska svého trvani a rozpo¢tu specifické (zatim do 1 roku a
do 1 mil. K&) a vymykaji se tak standardnim monitorovacim
postuplim pouzivanym v pfipadé ostatnich béznych viceletych
a vicerozpodtovych projektl. Z vySe uvedeného tak vyplyva,
Ze aplikace téchto monitorovacich postupl v pfipadé projektd
Aid for Trade by byla zcela neefektivni. Z tohoto divodu je
kontrola zajisténa ze tfi stran:

- zavére€na zprava a hodnoceni realizatora projektu

- pfedavaci protokol resp. potvrzeni mistniho partnera, ktery o

Text ponechan beze zmén.
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pomoc Zadal

- vyjadrent teritorialng piislusného ZU CR (v tomto pFipadé ve
znéni, Ze projekt byl vysoce profesionalni a relevantni)

UdrZitelnost a dopady

Pokud jde o udrzitelnost a dopady a pokud jsou zjisténi
evaluatniho tymu ohledné aktuélniho stavu prokazatelna,
nezbyva nez dodat, Ze s touto eventualitou se potykaji
vSechny projekty ZRS vSech statl, a toto riziko se dodatecné
mohlo projevit i v pfipadé tohoto velmi relevantniho projektu,
coz ovéem Ceska strana neméla ddvod jednoznacné predem
piedpokladat. Toto se tyka i moznych naslednych zmén v
prioritach  zahrani¢nich partnerd a s tim souvisejiciho
vyuzivani vysledkl projektu, které byly témito partnery
pozadovany (pfiloha D, kapitola 2.1.5, 2.1.6, 2.4.2, 2.4.4),
fluktuace zaméstnancl a zajmu investor( (pfiloha D, kapitola
¢. 1.3, 243, 251, 25.2) atd. Jediné co je mozno ucinit, je
snazit se toto riziko v Uvodu odhalit, minimalizovat, resp.
vyloucit a od realizace projektu ustoupit s patficnym
oddvodnénim partnerské strané.

Podle dostupnych informaci vSak evaluovany projekt tyto
znamky nevykazuje. V dobé vzniku studie probihala sice v IT
etiopského partnera reorganizace a pfipravovala se nova
struktura, byla vSak vytvofena pozice pro PR a v sou€asné
dobé se pfipravuje migrace informaci na server GSE a potom
na internetové stranky. Je pfitom tfeba vzit v Uvahu rovnéz
skuteCnost, Ze v pfipadé tohoto partnerského statu maji
uvedené procesy urCitou Casovou setrvaénost. V ramci
projektu vypracovand studie je v8ak nadCasova, tzn. Ze
moznost jejiho vyuZiti neni Casové omezena a pfedstavuje
vzor pro zpracovani dalich obdobnych materialG. Pro tento
ucel byli rovnéz pracovnici GSE v ramci projektu vyskoleni (z 5
proSkolenych pracovniki GSE, ktefi se rovnéz podileli na
vypracovani studie, jsou 4 stdle zaméstnanci GSE, pouze
jeden odeSel do jiné organizace). Realizator dale pfipravil
nékolik dalich pfedn&Sek na université v Addis Abebé, na
Ceské hydrologické konferenci v Liberci a studii zaslal na
vyzadani nékolika dalSim zajemcdm.

Konené vysoka relevance projektu a jeho udrZitelnost se
projevila i v tom, Ze na uvedeny projekt navazal v roce 2013
dali projekt, ktery dale rozpracovaval procesy a postupy
spravy informaci a dat a jejich prenos ke koncovym uzivatelim
(podnikatelsk& sféra, samosprava, vodohospodarské Urady
atd.).

Zprava tabulka 1.2.1. a pfiloha D, kapitola 2.6.3 - rovnost
pfileZitosti muz(i a Zen neni cilem projektu a projekt ji nefesi, i
kdyz je hodnoceni ,vysoké*.

Zavéry evaluace se opiraji o zjisténi v dobé evaluace (viz
metodika).

V dobé evaluace bylo hlavni prezentovanou prioritou GSE v vyuziti
geotermalni energie pro vyrobu energie s podporou JICA a dalSich
donord.

Podle GSE neni marketing népli jejich prace. Distribuce katalogu
GSE v dobé evaluacni mise nebyla provedena.

Text ponechan beze zmén.

Text ponechan beze zmén.

Dle OECD/DAC jsou projekty udrZitelné, pokud jejich pfinosy
pretrvavaji i po ukonéeni financovani od donora. Zminény projekt
toto kritérium nespliuije.

Jedna se o prifezové téma ZRS CR standardné vyhodnocované
v evaluacich a poZadované TOR. Podle nazoru evaluaéniho tymu
projekt pfi své realizaci respektoval lidska prava a gender, z jeho
vysledk(i budou potencialné profitovat obyvatelé bez rozdilu
pohlavi.

Podstatou Aid for Trade je velmi struéné shrnuto pomoc pfi
posilovani odbornosti a budovani kapacit partnerského statu -

Text upraven dle pfipominky.
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nikoliv podpora vzajemného obchodu, jak je chybné uvedeno v
pfiloze D, kapitola 1.1 - druhy odstavec

Pavodni text byl pfevzat z www.mpo.cz, autor: odbor 52100,
publikovano 29.5.2014.

Priloha D, kapitola 1.1 - &tvrty odstavec: v z&véru se mylné
uvadi, ze vysledky projekty prezentovali etiopsti partnefi, ve
skute€nosti tak u€inil Cesky realizator

Text upraven.

Pfiloha D, kapitola 2.1.1: v Uvodu je uvedeno, Ze projekt je
zahrnut v seznamu pro rok 2014, spravné ma byt zfejmé rok
2012

Text upraven.

Zprava v Casti 1.2. - Dopady, ¢ast 5.5. - Efektivnost, ¢ast 6.2. a
pfiloha D, kapitola 2.1 - Relevance: na nékolika mistech se
uvadi, Ze projekt neni zahrnut v programu rozvojové
spoluprace s Etiopii na roky 2012 - 2017

KomentaF: Programy rozvojové spolupradce s programovymi
staty pfipravuje a dojednava CRA. Projekty Aid for Trade maji
specifické zamérfeni a pro tuto svoji podstatu nemusi byt
bezpodmine¢né zahrnuty v Programu. Tyto projekty mohou
vznikat i ad hoc podle aktualné vyvstalych potieb partnerskych
statl. Relevance je zajisténa zadosti pfislusné statni instituce
téchto statd, vazbou na strategické materialy jejich rozvoje a
posouzenim teritorialng pfislusného ZU. Jako takové tedy
nemusi byt nezbytné explicitné uvedeny ve vzajemném
Programu rozvojové spoluprace. Toto specifikum se rovnéz
odréZi ve vlivu na vazbu na jiné projekty (pfiloha D, kapitola
2.8.1,2.8.3).

Viz vyporadani pfipominek tykajicich se podkladovych projektu pro
sektorovou evaluaci.

Text ponechan beze zmén.

CES

Drobné pfipominky vyznaené formou zmén do textu
evaluacni zpravy.

DopInéno, zohlednéno.

V koneéné verzi zpravy bude potfeba na titulni strané a v
identifikaCnim formul&fi aktualizovat datum pfedloZeni zpravy.

Text upraven.

V Ceské verzi zpravy by mély byt ddsledné pouzivany bézné
uznavané Geské zkratky (zejména CRA — Ceska rozvojova
agentura, ZRS CR - zahraniéni rozvojova spoluprace Ceské
republiky, MZV - Ministerstvo zahrani¢nich véci, MPO -
Ministerstvo primyslu a obchodu, CvT — Clovék v tisni /nebo
by mél byt v textu pouZivan cely néazev Clovék v tisni, urcité ne
PIN ¢&i dokonce sklofiovani s PINem ap./). Tato pfipominka se
tykd celého textu zprdvy a relevantnich pfiloh. Anglické
zkratky (MFA, MOIT, PIN, apod.) jsou vhodné pro anglickou
verzi zavérené evaluadni zpravy.

Text upraven.

Pouzivani zkratek (Casto nevysvétlenych v textu) je pfili§ casté
a mélo by byt podle moznosti co nejvice redukovano.
Kazdopadné by mély byt vSechny zkratky pfi prvnim pouZiti v
textu (i ve shrnuti) vysvétleny, protoze nelze sledovat text, ve
kterém je nutné nékolikrdt na strnce hledat vysvétleni v
pfiloze s pfehledem zkratek. Ve shrnuti navrhujeme v reZimu
revizi Upravu pouZiti zkratek, v dal§im textu jiz by méla byt tato
Uprava provedena evalua¢nim tymem.

Text upraven.
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Shrnuti (kapitola 1) sice o jednu stranu pfesahuje pozadovany
rozsah, ale vzhledem k tomu, Zze shrnuje informace ze Sesti
hodnocenych projektd, povazujeme tento rozsah za adekvatni
(vynechan by nicméné mohl byt pfehled pFedpokladd
udrzitelnosti). Omylem jsou podruhé zkopirovana doporuceni
tykajici se Programu misto doporuéeni procesnich a
systémovych (shrnuti v anglictiné je v poradku).

Text upraven.

U logického modelu (podkapitola 3.2) by mély byt upfesnény
indikatory (baseline a cilovy stav), ale vzhledem k tomu, Ze se
jedna pouze o rekonstrukci a nebyly znamy vstupni hodnoty
ani  navrzeny cilové  hodnoty pfed  zahajenim
projektl/programu, Ize navrZenou revizi akceptovat jako
ramcovy pfiklad pro budouci intervence. Je nicméné tfeba
lépe odliSovat indikatory na Grovni vystupl a cile (viz
komentare a navrzené Upravy v textu). V podkapitole 3.3 je
potfeba odlisit pfedpoklady od rizik.

Text upraven.

V popisu metodiky evaluace (kapitola 4) by mél byt uveden
alespori struény prehled pouzitych metod, vCetné odkazu na
pouzité dotazniky a pfipadové studie v pfilohach. Zminén by
mél byt i zplsob zpracovani ziskanych informaci. Zavére¢na
evaluaéni zprava musi poskytovat komplexni informaci, bez
nutnosti dohledavat dalSi zpravy a podklady.

Text upraven.

Vzhledem k tomu, Ze jednotlivé projekty jsou podrobné
hodnoceny v pfilohové &asti, Ize pfi sektorovém hodnoceni
akceptovat spojeni zjisténi a zavéra do jedné kapitoly (kapitola
5), ve které je pro kazdé kritérium (hlavni evaluacni otazku)
uveden prehled nejdulezitéjSich zjisténi a nasledné celkové
hodnoceni daného kritéria. Syntéza zavér( pro cely program
je provedena kvalitné a velmi pfehledné.

Text ponechan beze zmén.

Doporuceni (kapitola 6) tykajici se mistnich partnerd (tarify)
Ize obtizné realizovat ze strany CRA. Udrzitelnost zavisi na
mistnich partnerech a na mistnich podminkach. CRA mize
pouze pii identifikaci ¢i formulaci projektli zvazovat, zda a
nakolik jsou nésledné zdroje financovani zajistény, nebo jak
mize tarifni politku a lokalni finanéni nastroje Ceskymi
rozvojovymi projekty ovlivnit. Pokud je doporuéenim mysleno,
Ze ma byt v ramci ¢eské ZRS proveden priizkum schopnosti
platit za vodu, mélo by byt v tomto sméru doporudeni
upfesnéno (Iépe formulovano).

Podle etiopskych zakon maji tarify pro zasobovani pitnou vodou
mést plné pokryvat naklady a to vEetné odpist a rezervniho fondu.

V pfipadé projektu Sidama | ani WWO ani WSSE skute¢né
naklady neznaly. Povazujeme za dllezité, aby tarify v ramci
projektu byly ovéfeny, pfipadné navySena kapacita odpovédnych
Ufadd na jejich kalkulaci. Prizkum schopnosti platit za vodu je
standardni ¢asti socialné ekonomického mapovani v ramci studie
proveditelnosti.

Doporu€eni tykajici se zadrzného nardzi na stavajici bariéry
tykajici se viceletého financovani rozvojovych projeki.
Problémem je rovnéz vyzadovani odpovédnosti realizatorl za
udrZitelnost vysledkli projektd zadavanych formou vefejné
zakazky, kdy je mistni partner/pfijemce (odpovédny za
nasledny provoz a Udrzbu systému) uréen pfedem a realizator
nema moznost zadavaci podminky ovlivnit. V nékterych
pfipadech jsou problémy zpusobeny mistnimi subdodavateli
technickych praci — i v téchto pfipadech je &asto obtizné
zajistit napravu, pokud nelze zajistit dlouhodobou pfitomnost
Ceskych realizator(i v cilovém regionu. Zejména proto by mélo

V pfipadé, Ze zadrzné nebude z hlediska financovani rozvojovych
projektti vhodnym feSenim, je mozné zvazit vhodnost pozastavky
¢i jiného zajistovaciho mechanismu.

Nejedna se o problém odpovédnosti za udrzitelnost vysledk(
projektti, ale za dokonceni praci v pozadované kvalitg, fj.
efektivnosti. Obecné je realizator moralné spoluodpovédny za
udrZitelnost, shodné s dalSimi za&astnénymi stranami.
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byt toto doporuceni vice svdzano s konkrétnimi zjiSténimi
evaluace - konkrétnimi ddvody nefunkénosti systémd
zasobovani vodou (ty jsou Caste¢né uvedeny pouze v
pfipadovych studiich), aby bylo mozZné navrhované FeSeni
vztahnout k reélné situaci

V pfiloze D1 jsou v tabulce v kapitole 1.1 Ciselné oznacCeny
priority, neni vSak uvedena Skala tohoto hodnoceni

Dopinéno v textu.

V pfiloze | (Pfipadové studie) neni viditelny kompletni text u
prvni studie. Tyto kratké studie nicméné velmi dobfe
dokumentuji situaci. Pfipadové studie by mély byt v ramci
projekttl ZRS CR pouzivany Eastéji.

Graficka stranka pfilohy upravena.

Pfed odevzdanim zavéreCné zpravy musi byt provedeny
jazykové korektury (nékteré Upravy jsou navrzeny v
pfilozeném souboru).

Text upraven.

mzp

Kap. 1. Shrnuti:

Nerozumim, pro€ jsou Efektivnost/i¢innost (pfispéni k spinéni
cili a vystupl programu) a Soulad cile projektu s cili
Programu u projekt( Sidama | a Sidama Il hodnoceny jako
spiSe nizké. Cilem obou projektl bylo zlepSeni zasobovani
venkovského obyvatelstva kvalitni pitnou vodou a tohoto cile
bylo dosaZeno. Tento cil je v souladu s Programem.

Divody jsou rozvedeny v kap. 5.1 a 5.5.

Kap. 1. Shrnuti:

Kritéria Efektivnost/G¢innost a Soulad cile projektu s cili
Programu jsou si velmi blizka. Proto povazuji za disharmonii
evaluacni zpravy, kdyZ nékteré projekty maji v t&chto kritériich
zasadné rozdilna hodnoceni (tab. 1.2.1). A pro¢ se hodnoceni
podle druhého jmenovaného kritéria promitd do celkového
hodnoceni podle prvné jmenovaného? Kazdé kritérium ma byt
hodnoceno samostatné.

Hodnoceni evaluatori je zaloZzeno na nasledujicim pfistupu:
projekt, ackoli je efektivni, v pfipadé spiSe nizkého souladu s cili a
vystupy Programu, v dlsledku nepfispéje k jejich naplnéni
(Programovych cilt). Pfikladem m0Ze byt napf. projekt Mapping.

Kap. 1. Shrnuti:

Netransparentnost rozpo€ti nemilze byt dlvodem ke
shizovani hodnoceni Efektivity/hospodarnosti, protozZe je dana
zakonem o vefejnych zakézkach, kterym je vefejny zadavatel
striktn@ vazan bez moZnosti jakékoli vyjimky nebo
Lndividualniho® pfistupu. Tato namitka by méla byt tumocena
pfislusnému ministerstvu (MF), ale je nespravedlivé ji pouzit
ke sniZzovani prestize rozvojové spoluprace.

Netransparentnost rozpoéti neni dana zakonem o vefejnych
zakazkach, ale pouzitim rozpo¢ti zalozenych na aktivitach, které
nejsou dle nazoru evaluatord kontrolovatelné a ovéfitelné.

Kap. 1. Shrnuti:

Vysledek Udrzitelnost - spiSe nizka je vice méné hadani
budoucnosti, protoZe tfi ze Sesti hodnocenych projektd jsou
ukon&eny 2013 a 2014, tedy bezprostiedné pfed evaluaci a
nemély moznost svou udrZitelnost prokazat. U projektu
ukoncenych v roce 2012 je situace jen mirné odliSna. Uvedené
dlvody jsou pfili§ obecné na to, aby s nimi bylo mozno pfimo

Predikce udrzitelnosti projektd (ukonéenych v roce 2013, 2014) je
samozfejmé zatiZzena v&tSi mirou nejistoty nez pfi posuzovani
udrZitelnosti projektd v delSim ¢asovém odstupu od ukonceni jejich
realizace. Evaludtofi vychazeli ze zjisténi v rdmci evaluaéni mise
(koncepce evaluace one-shot), ktera povazuji za platna.
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polemizovat. Snad bude pfilezitost pfi projednavani zpravy.

Upraveno v textu.

Kap. 1. Shrnuti:

Vysledek Dopady — spiSe nizké je produktem pfedchoziho
hodnoceni, jde tedy o kritérium zavislé, které uméle mnozi
polozky hodnoceni. Divodem pro spiSe nizké téZzko mlZe byt
jeden projekt ze Sesti, navic finanéné nejslabsi.

Upraveno v textu.

Kap. 1. Shrnuti:

Vizibilita je v tab. 1.2.1 celkové hodnocena jako spiSe vysoka.
Pro¢ je v nasledném textu hodnoceni spiSe nizka? Pokladam
to za matouci kontradikci.

Jedna se o chybu v textu. Opraveno.

Kap. 1. Shrnuti:

Konzistence projektti a programovych cilG: Nékteré projekty
nemusely zahrnovat budovani kapacit, protoZe kapacity reéiné
existuji. Soucasti projektd vSak vzdy bylo posilovani kapacit
pro fizeni a spravu WSS.

V projektech Sidama | a Sidama Il (ke kterym je zfejmé pfipominka
vztazena) neni mezi cili uvedeno posilovani kapacit.

Posilovani kapacit je uvedeno pouze ve vystupech projektu
Sidama 1. Viz pfiloha D3, kap. 3.1., Vystup 2.

Sidama Il posilovani kapacit neobsahuje (LFM)

Kap. 1. Shrnuti:

Vazba mezi projekty uskute€néna z iniciativy realizatora je
pozitivni prvek, ktery jist¢ nem(ze byt divodem hodnoceni
spiSe nizké. Déje se tak pfece s védomim a podporou
zadavatele.

Iniciativa realizatora je bezesporu pfinosna, nicméné hodnoceni
vychazi ze skuteCnosti, ze ackoli vétSina projektd byla
implementovana ve stejné cilové oblasti, stanovené na zakladé
poptavky regionalnich organd v ramci programové faze, nejsou
efektivné propojené ani synergické (dale viz text zprévy).

Kap. 1. Shrnuti:

Zarazi mé doporuceni (kap. 1.3): Podpora GSE pro dokonéeni
hydrogeologického mapovani, kdyz projekt GSE Mapping ma
uvedenou nizkou udrZitelnost a nizky soulad s cili Programu
(tab. 1.2.1).

Doporuceni podpory GSE pro dokonceni hydrogeologického
mapovani bylo formulovano rovnéz z divodu dlouhodobé
rozvojové spoluprace, jiz znatného celkového mapového pokryti
Uzemi, stejné jako skuteCnosti, Ze i pres velkou fluktuaci
zaméstnancl GSE tito z(istavaji v zemi pfijemce a dale pracuiji
pfevazné v soukromém sektoru, kde uplatiiuji know how a pfistupy
Ziskané v ramci realizace projektd ZRS CR. Soudasné Ize
odekavat, Ze vizibilita CR bude pfi dokongeni mapového pokryti
vyznamné posilena.

Kap. 3.3, Sesta odrazka:

Z &eho vychazi tvrzeni o tomto riziku? Standardni soucasti
projektd budovani ¢i rehabilitace WSS je zvySovani
praktickych navyku v oblasti hygieny a sanitace

Jedné se o nedostate¢nou koordinaci, viz napf. projekt SIDAMA |,
ktera v dlsledku vede ke snizeni efektivnosti pfi snaze
0 zvySovani povédomi a dosazeni praktickych navykd v oblasti
hygieny a sanitace.
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Kap. 5.1

Je zvlastni, Ze na jedné strané EZ kritizuje nedostate¢nou
pfipravu projektl (kap. 1, UdrZitelnost, dtto kap. 5.6), na druhé
strané v8ak u projektu Sidama I, ktery byl dikladnou
pfipravou v souCasné dobé vypisovaného nového projektu,
stanovuje nizky soulad s cili Programu.

EZ opakované vytykd absenci ,budovéni kapacit’, ale
Programu z&da ,posileni kapacit, to bylo, pokud vim,
realizovano.

Podle nazoru evaluatord se jedna o dvé zcela rozdilné zalezitosti:
pfiprava projektu (pro jeho UspésSnou realizaci) a soulad projektu
s cili Programu.

Projekt Sidama Il zajistoval pouze jednu z komponent potfebnych
pro  zajiSténi  udrZitelného zasobovani vodou. Pfiprava
nezahrnovala praci s komunitami, posouzeni socioekonomickych
aspektd, posouzeni nedostatku v kapacitach WSSE.

V ramci evaluatni mise byly evidovany jen omezené aktivity
sméfujici k posilovani kapacit WSSE a WWO. WSSE zddraznuje
potfebu jak technického Skoleni tak vybaveni alespori zakladnim
nafadim pro provoz a Udrzbu.

Kap. 5.6

Domnivam se, Ze vytka pod druhou odréZkou je neopravnéna.
Gf i Hg prGzkumy byly provedeny v nejvy3si kvalité, kterou
umozfiuji podminky cilového regionu (zéna Sidama). Podobné
to plati také o stavebnich pracich v zéné Sidama.

Zaveér, ze ,mékké* komponenty byly zanedbané povazuji za
pfili§ silné a neodpovidajici skutegnosti. Vynechani variantnich
technickych fedeni, napf. ochrany pramend mlZe byt
pfedmétem diskuse, zejména to, zda se jedna o varianty
realné a efektivni

Kvalita prOzkumnych praci je v fadé pfipadi spiSe nizka,
zplsobena mj. jejich nedostateCnym rozsahem, kvalitnim
vyhodnocenim ad. Napf. V SIDAMA Il byla realizovéna pouze
jedna geofyzikalni metoda (VES), ktera neumoziuje vytvoreni
dostateéné predstavy o geologickém/hydrogeologickém prostfedi
pro optimalni a odpovédné umisténi jimacich vrtd.

Viz vyporadani pfipominky nize (IRCON).

Kap. 5.7 Dopady

Uvedeny zavér je nespravny. Nizky dopad WASH programii
na snizovani umrtnosti neni disledkem domnélé nizké
efektivnosti a udrZitelnosti hodnocenych projektli, nybrz
pusobenim mnoha dal$ich faktor(, mezi nimiz neni pfistup k
nezavadné pitné vodé dominantni.

Nesouhlasime s ndzorem autora pfipominky.

Viz také: Korner, Marie, Pistora Jifi, Cherkos Tefera, Ele Jan Saaf.
30 September 2011. Development Cooperation of the Czech
Republic in the Water Supply and Sanitation Sector in Southern
Nations, Nationalities and Peoples Region in Ethiopia. Assessment

report.  Akses sr.o., Czech  Development  Agency.
http://www.czda.cz/czdalen 126/en 132/en 799.htm

Kap. 5.8 Vizibilita

Zasobovani MOFED a BOFED pribé&Zznymi a evaluaénimi | Podle néazoru evaludtori se jednd o zvySeni Qrovné

zpravami ke zviditelnéni CZDC nepfispéje. Zintenzivnéni
komunikace s témito mocnymi institucemi vSak miize pfispét k
usnadnéni a urychleni administrativnich proces( nutnych pro
realizaci projekt.

povédomilvizibility ZRS CR.

ZU Addis Abeba

Drobné pfipominky vyznaCené formou zmén do textu
evaluacni zpravy.

DopInéno, zohlednéno.

Tab. 1.2.1

Je otdzkou, do jaké miry je ucelné v celkovém hodnoceni

Oba zminéné projekty byly souCasti TOR i Vstupni zpravy

H 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65

1




Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky

v sektoru vody a sanitace v Etiopii

Pfiloha H1: Tabulka vypofadani pfipominek referenéni skupiny a realiztord / Settlement of major comments —

Reference group and Implementers

4G

consite

Programu zohledrovat projekty ,Thermal* a ,GSE Mapping“.
Jak zprava na jinych mistech opakované uvadi, tyto dva
projekty nespadaji pfimo do rdmce Programu (Thermal —
program Aid for Trade), resp. sektoru vody a sanitace (GSE
Mapping), coz tudiz (jestlize Program jako celek je podle
jednotlivych  kritérii  hodnocen jako ,prdmér‘ uvedenych
projektll) agregované hodnoceni ziejmé ponékud zkresluje.
Projekt ,MENDELU“ z vé&tSiny probéhl jiz pfed pfijetim
Programu, proto i jeho hodnoceni podle kritérii Programu se
zda byt ponékud sporné.

zpracovatele.

Viz vyporadani pipominky CRA.

Kap. 1.2.

Tabulka na pfedchazejici strané uvadi ucinnost u téchto dvou
projektd jako ,vysokou®, resp. ,spiSe vysokou®, stejné jako
pfislusné pfilohy

Efektivnost Programu byla hodnocena na zakladé skutecnych
prispévku jednotlivych projektd k cilim a vystuplm Programu.

Kap. 1.3.

Zprava neuvadi ,stupnici‘ zavaznosti, takze neni UpIné zfejmé,
jak ,zavazna“ jednotliva doporuceni jsou

Text dopInén o stupnici zavaznosti.

Kap. 1.3.

Zfejmé omylem dvakrat vioZena stejna tabulka

Upraveno v textu.

Kap. 5.8

MoFED pololetné dostdva zpravy o aktualnim cerpani
rozpoCtu a  uskuteénénych  projektovych  aktivitach.
Smérem k ZU vyjadioval doposud s Grovni zpravodajstvi
spokojenost a neindikoval zajem o dalsi informace.

Text vyjadfuje nazor zastupce MOFED.

Kap. 5.11

ZU ani nezaznamenal poptavku a nevidi potfebu organizace
takovychto pravidelnych akci

Evaluaéni tym shledava obdobnéd setkani jako pfinosnd pro
koordinaci a sdileni zkuSenosti.

Kap. 5.12

MoFED je signatafem MOU, jehoz soucasti Program je

MOU bylo podepsano mezi MZV CR a MoFED - zda bylo
poskytnuto i MOWS&E, je véci etiopské strany. Podobné
memoranda pro jednotlivé projekty jsou v souladu s ¢l. 12
MOU poskytovana MoFED, ktery je podepisuije.

Poznamka na okraj; ZU obdrzel pozvanku MOWS&E na
2.4.2014, nebyl vak jiz informovan o zméné data na 1.4.2014.

Jde o pracovni skupinu EU (+ Norska) pro rozvojovou
spolupraci, kterd je zaméfena obecné, nikoli na jednotlivy
sektor

MOFED je signatafem, ale dle poskytnutych informaci nebyl
zapojen do formulace Programu a neméa k dispozici evaluacni
zpravy.

Souhlasime s komentafem. Nicméné rezortni ministerstvo vyjadfilo
zajem o informaci o Programu ZRS CR v sektoru WASH a podle
naseho nazoru by mélo byt informovano o skuteénosti, ze CR je
jednim z donor( v sektoru WASH.

Upraveno v textu.

Upraveno v textu.

Kap. 6.1

GSE predlozila navrh projektu, v némz by prispévek CR Ginil

O tomto projektovém zaméru nebyli evaluatofi informovani (véetné
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490 000 EUR.

zavéreCnych debriefingli s ZU, GSE) a nemaji k dispozici Zadné
udaje o jeho rozsahu/adekvatnosti financnich naroku.

AQUATEST a.s.

Pfipominky jsou uvedeny k projektu Zavedeni udrZitelného
systému zasobovani pitnou vodou v malych méstech zény
Sidama, SNNPR, Etiopie I, Geofyzikalni prizkum oblasti
Sidama

Strana 10, posledni odstavec, Ctvrta véta - GSE v soucasné
dobé nedisponuje hydrogeologem ani vybavenim, ktery by
mohl byt vyuZit pro geofyzikalni prizkum. Hydrogeologové na
GSE zpravidla nemaji dostadenou praxi a zkuSenosti pro
realizaci geofyzikalniho priizkumu.

Upraveno v textu.

Strana 11, Clanek 2.2.2, tfeti odstavec, studie proveditelnosti
jsou soucasti zavérecné zpravy

Opraveno.

Strana 14, ¢lanek 2.4.2, Pro etiopského partnera byla
vyhotovena celd zprava v anglickém jazyce, kterd& mu byla
predana.

O této skutenosti byl evaluacni tym informovan az v ramci
pfipominek k evaluacni zpravé. Tuto zpravu nemél evaluacni tym
k dispozici.

Opraveno v textu ve smyslu pfipominky.

Strana 17, ¢lanek 2.8.1., posledni bod, poznatky ztohoto
projektu budou vyuzity pro ,Mapping of hydrogeological
conditions in Dila and Hossaina“, které bude ukon&eno v roce
2014.

Evaluacnimu tymu neni ziejmé, jakym zpUsobem. Text ponechan
k pfipadnému vyjasnéni v ramci prezentace.

IRCON s.r.o.

Pfipominky k pfiloze D5 (struny vytah z dopisu ze dne
15.9.2014)

Projekt evaluovan pfed dokonéenim

Nezohlednéni pribézné zpravy projektu (7/2014)

Projekt byl sou¢asti TOR. Souhlasime s nazorem realiz&tora, Ze
v dusledku nedokonéeni projektu v dobé evaluacni mise mohl
evaluaCni tym ovéfit skutenosti, které se liSi od skutecnosti
v dobé ukonéeni projektu.

Prlibézna zprava byla poskytnuta 6.8.2014 a v ramci moZnosti
zohlednéna. S ohledem na metodiku evaluace nebylo jiz mozné
informace triangulovat.

PIna funk&nost systému zasobovéni pitnou vododu v Daye na
konci ¢ervna 2014

Tuto skuteénost nemohl evaluaéni tym jiz ovéfit. Uvedené tvrzeni
realizatora neni nikde rozporovano.

Nefunkéni systém v dlsledku nefunkénich erpadel v Daye,
str. 12

Na strané 12 nejsou nefunkéni Gerpadla zminovana.

Text upraven ve smyslu informaci Prib&zné zpravy pfedané
6.8.2014.
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Druhé Skoleni obsluhy v Udrzbé a obsluze systému
provedeno, umisténi manualu o obsluze systému v domku pro
obsluhu (z kontextu dopisu se pfipominka tyka Daye)

V dobé evaluaéni mise jsme obdrzeli od obsluhy informaci o
jednorazovém jednodennim Skoleni operatord.

Text upraven.

Evaluaéni tym navstivil lokalitu Daye (16.6.2014), bohuZel v3ak
domek pro obsluhu nebyl zpfistupnén. V pfipadé lokality Hagere
Salam (10.6.2014) v domku pro obsluhu nebyl Zadny manuél pro
obsluhu k dispozici a obsluha (p. Kefalo Shora) o jeho existenci
nevédél.

Viybér lokaci pro vrty a nizka vydatnost vrtd (str. 14, 17) -
provedeno na zakladé adekvatniho geofyzikalniho prizkumu,
vyuzitelnd vydatnost vrtd na vSech lokalitach prevySuje
poZadavky na spotiebu vody

Podle nazoru evaluator(, resp. specialistd na hydrogeologii a
uzitou geofyziku v evaluaénim tymu, neposkytuje geofyzikalni
prizkum vérohodné vystupy pro odpovédné situovani jimacich
vrtd. A to zejména z nasledujicich dGvodu:

- dominantni vyuZiti VES metody (na lokalité Daye a Hagere
Salam doplnény profilovanim), pouzité v omezeném rozsahu (2-7
VES na lokalité)

- prezentované kfivky VES zatizeny neobvykle velkou chybou (az
desitky %), ktera se dale nasobi pfi interpretaci

- absence komplexniho vyhodnoceni terénnich méfeni, nebyla
provedena  analyza  vztahu interpretovanych  odporl
a hydrogeologickych charakteristik prostiedi, tj. fyzikalnich
parametr( umoznujicich odhad hydrogeologického potencialu
a vydatnosti geologickych struktur

Pfi dostateéné navrZzeném, kvalitné provedeném a vyhodnoceném
geofyzikalnim prizkumu umoZiujicim optimalni situovani jimaciho
vrtu z hlediska jimatelného mnozstvi, by v pfipadé pfiznivych
podminek mohla byt dosazena poZadovana vydatnost jiz jednim
jimacim vrtem.

Napojeni na pdvodni vodovodni sit v Hagere Salam bylo
poZadavkem DWME, ktery se souCasné zavazal provést v
roce 2014 generalni opravu pavodni vodovodni sité.

Podle informaci poskytnutych DWME nejsou k dispozici finanéni
prostfedky na opravu systému. V pfistim roce (2015) je
predpokladano pouze financovani opravy jednoho z nefunkénich
vydejnich mist.

Fotodokumentace uvedena na poslednich stranéch této pfilohy.

Kap. 3.2, str. 14, zmate¢né, chybné a zavadéjici informace
3. odstavec

Vodovodni sit byla k datu 10.6.2014 pIné fukéni, vady a
defekty na nové trase odstranény; je potfebné podlozit diikazy
- fotodokumentace apod.

5. odstavec

O existenci kamery na prohlidky vrtd pfedané jinym projektem
ZRS CR BWME se realizator dozvédél nahodou po objednani
Cerpadel. Po poruse Cerpadel byly tyto realizatorem na vlastni
naklady vyménény.

S timto nazorem se neztotoznujeme.

Fotodokumentace uvedena na poslednich stranach této pfilohy.

V pfipadé rehabilitace jimacich vrti je pfi absenci geologicke,
hydrogeologické a vrtné dokumentace prohlidka televizni kamerou
bézné vyuzivanou metodou, umoznuijici ziskani zakladnich Udajl
zejména o technickém stavu jimadla podzemnich vod.

Z komentafe nepfimo vyplyva, ze setkani a sdileni zkuSenosti
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realizatord a dalSich zG¢astnénych stran je vhodné dale posilovat,
coz je uvedeno rovnéz v doporuceni evaluacni zpravy a je rovnéz
podporovano CRA.

Str. 17

Supervizi stavebnich praci v obdobi 4-11/2012 zaji$tovala
firma Selohe Business Development (viz Prlbézna zprava
2011_01). Poté vykonaval supervizi externi zaméstnanec fy.
Ircon, p. Genene Tilahun

Evaluacni tym nemél k dispozici smlouvu o supervizi stavebnich
praci se spoleCnosti Selohe.

Z dokumentd poskytnutych evaluaénimu tymu neni uvedena
informace zfejma.

Text upraven.

Str. 25

Realizator Ctvrtletng, v souladu s Project Implemantation
Agreement reportoval BWME v¢. finanéniho formulare.
BOFED zpravy nepozadoval.

Text upraven.

Informovani o prabéhu projektu (pololetn€) k BOFED je zakotveno
v bodé 7, ¢l. Ill, MoU No. 280852/2011-CRA mezi CRA, MOFED z
21.10.2011 (zavazek CRA).

Str. 15

Provedeni vykopovych praci zdrzeno v disledku liknavosti a
nedostatku finanénich prostfedki (Daye), mélo by byt
zohlednéno v Evaluacni zprave.

Text dopinén.

Business plany pro WSSE s metodikou nastaveni tarifG nebyly
vytvofeny z divodu ujisténi DWME, Zze metodika je nastavena
centralné etiopskou viadou a nelze ji ménit realizatorem.

DWME usporéadala pro pracovniky WSSE minimainé jedno
Skoleni s cilem posilit kapacity mistnich finacnich manaZzer(
(tarify, vybér prostfedk()

Vzhledem k spoluodpovédnosti realizatord za udrZitelnost
povazujeme za dileZité, aby se ujistili o dostatecnosti financnich
prostfedk( na provoz, Udrzbu a opravy budovanych systémd.
Navic by formulace Business planu ve spolupraci s WSSE
navySila jejich kapacity ohledné finanéniho  planovani
a monitoringu.

Clovék v tisni, o.p.s.

Drobné pfipominky vyznaCené formou zmén do textu
evaluacni zpravy.

DopInéno, zohlednéno.

Udrzitelnost projektu ,Dlouhodoby pfistup k vodé v okrese
Alaba“ hodnocena jako spiSe nizka — Cilem projektu nebylo
stanoveni tarifi (ceny odebirané vody) Ci zajiSténi Uplné
navratnosti vloZzenych prostfedkd (full cost recovery), ale
spravné fungovani vodnich komisi (viz indikdtory v LFM),
¢ehoz bylo evidentné dosaZeno (podklady byly evaluatorim
pfedloZeny). Vétsina komisi je funkénich a maji prokazatelné
dostatek prostfedki na provoz zdroje (pohonné hmoty a
provozni kapaliny), malé opravy a vyplatu pro operéatora a
straz.

Spravné fungovani vodnich komisi zahrnuje spravu financi véetné
kalkulace pfijmu (z tarift, pfipadné jinych zdrojd) a nakladd.
Indikatory v LFM:

e Snizeni podilu nefunkénich vodnich zdroji o 25% do konce

roku 2013
e Zkraceni primérné doby mezi poruchou a opravou vodniho
zdroje 0 25%.
Zjisténi/zavéry:

e Zkraceni primérné doby mezi poruchou a opravou vodniho
zdroje 0 25% nebylo prokazano nebo vyhodnoceno. Zprava
poukazuje jenom na zkraceni doby mezi poruchou a jejim
hlasenim.

e Pocet funkénich vrtd se zvySil z28 na pocatku projektu
(baseline study) resp. 27 (Zavére€na zprava) na 32 v lednu
2014 (Zavérecéna zpravy) diky rehabilitaci 7 WSS v prubéhu
projektu.

e Jak snizeni podilu nefunkénich vrtli tak zkraceni doby mezi
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poruchou a opravou vyzaduje finanéni prostfedky z tarifd,
transferu a dani. Zjisténi poukazuji na trvajici a silnou
zavislost na donorech, ktefi financuji opravy pump,
generatord, transformator( a infrastruktury. Napf. systém v
Rokenne Teffo rehabilitovany MENDELU v 2013 byl v dobé
nasi navstévy hlasen jako nefunkéni.

e Fungovani WASHCOs: ZlepSeni bylo zjisténo u 3 z5
navstivenych WASHCOs a je dolozeno v projektové
dokumentaci pro WASHCOs z prvniho a druhého roku
realizace projektu. Evaluacni zprava tento Uspéch zminuje.

V prohladeni etiopské vlady nazvaného ,Etiopska politika
vodniho sektoru” (Ethiopian water sector policy) vydaného v
roce 2001 stoji (na strané 24): Ze by tarif ve venkovskych
oblastech mél zajistit samofinancovani provozu a udrzby a tarif
v méstskych oblastech by mél zajistit plné samofinancovani
tedy vCetné oprav a vymén jednotlivych komponentu vodnich
zdrojl 1. To znamena, ze opravy venkovskych vodnich zdroj(
se prozatim neobejdou bez subvenci viady.

' Str. 24 - Ethiopian Water sector policy, 2001, THE FEDERAL
DEMOCRATIC REPUBLIC OF ETHIOPIA

MINISTRY OF WATER RESOURCES: 2. Insure that  rural tariff
settings are based on the objective of recovering operation and maintenance
costs while urban tariff structures are based on the basis of full cost recovery.

Ano, ale podle nam dostupnych informaci etiopska vlada tuto
politiku nyni zvazuje, nebot prokazatelné nevede k neudrZitelnosti
systému a trvaly pfistup na venkové se pfili§ nezlepSil. Viada
nema dostate¢né prostiedky na subvence. To je zfejmé
z prohladeni vodnich Ufadd na drovni regionu, Sidama zény a
wored a doloZzeno poctem nefunkénich systém( v Alabé i jinde.
Opakované rehabilitace vrtl nepovazujeme jako udrzitelné reeni.
Bez kalkulace celkovych nakladd, véetné odpisi a rezervniho
fondu, zajisténi finanénich zdroju a lobbingu za Upravu uvedeného
prohladeni budou donofi véetné CR nadale investovat do
opakovanych rehabilitaci stejnych vrtli a upeviiovat zavislost na
donorech. Toto bylo diskutovano a v principu odsouhlaseno také
s predsedou spravy ASW a s CvT b&hem piedchozi evaluace.

Stanoveni tarif(i je zodpovédnosti mistnich organt a sklada se
jak z ekonomické kapacity obCan(, tak i ze socialni stranky,
kde by voda méla byt dosazitelna vSem obyvatelim oblasti,
véetné nejchudsich. Privatizace vodnich zdroju, tedy ddraz na
ekonomickou stranku, neni CvT doporugovana zejména proto,
Ze piedstavuie rizika pro nejchudsi vrstvy obyvatel. Zahraniéni
realizatofi mohou mit ve stanoveni tarifG vody pouze poradni
hlas. Jde zde o Siroky konsensus mezi vefejnosti a
odpovédnymi organy. (v pfipadé tarifu dosazeného
,zvenku* existuje riziko, ze nebude obyvateli pfijat). CvT v
navazujicich projektech planuje analyzu nastaveni vyse
poplatkli za vodu, kterou pfedloZi zodpovédnym organiim.
Nicméné podle pfedbéZnych zjisténi je pind udrzitelnost
vodnich zdroji v Alabé nerealnd, jelikoz jde o specifickou
oblast s velmi hlubokou podzemni vodou a jeji Cerpani na
povrch je finanéné narocné. Celkové naklady technologicky
naronych systém( zatim pfekraCuji moznosti jak mistni
samospravy, tak i obyvatel a zvySeni tarifi by mélo za
nasledek navrat k znecisténé vodé z povrchovych zdrojl.

Mistni orgény podle vlastnich tvrzeni naklady na provoz, Udrzbu a
rehabilitace nekalkuluji. Studie platebni schopnosti v projektové
oblasti nejsou dostupné, a pokud je evaluaénimu tymu znémo,
nebyly provedeny. Tarify jsou zalozené na politickych, nikoli na
socidlnich a ekonomickych (vahach. Nelze vylouéit, Ze jsou
v nékterych pfipadech i zbyte¢né vysoké.

Jeden z mala vrtd, ktery podle informaci poskytnutych CvT funguje
nepretrzité od ledna 2011, je vsoukromém vlastnictvi (West
Gortancho). Diskuze s komunitami a WASHCOs potvrzuji
zkuSenosti ¢lend evaluacniho tymu: Pomér domacnosti, které za
vodu platit nemohou, se pohybuje okolo 1-3% a (venkovské)
komunity by témto rodinam pomohly.

Ktvrzeni, Ze udrZitelnost vodnich zdroji v ASW je nerealna se
nem(Zeme vyjadfit vzhledem k nedostatku podkladd (studie ability
to pay a kalkulace naklad(i). Soukromy vrt ve West Gortancho
udrzitelny je. Ceny, které obyvatelé a instituce plati pfekupnikim
s vodou, indikuji relativné vysokou platebni schopnost. Velka ¢ast
obyvatel se ktradiénim zdrojim udajné vraci v obdobi destu
a také v obdobich nefunkénosti ,jejich* systému.

Pfiloha D 2:

Kapitola 2.1.2. na strané 8 (How were the remaining 3
boreholes identified is not clear.). Ke kazdému vrtu existuje
projektovy dokument a doporuéujici dopis od vodniho Ufadu v
Alab&. CvT ma k dispozici detailni analyzu fungovani vodnich
zdroju v oblasti od roku 2011. Stejné tak ma prehled o tom,
kolika obyvateli je kazdy vrt vyuZivan. Podle tohoto kli¢e se
uruje ktery vrt ma jaky vyznam pro okres Alaba a lze tak

Upraveno v textu.
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prioritizovat potfebnost oprav. Kazda lokalita je diskutovana a
odsouhlasena jak techniky regionalniho vodniho Ufadu tak i
CRA. Podkladové dokumenty byly evaluatorim predlozeny.

Pfiloha D 2:

Kapitola 2.4.2 Are the WSS financially sustainable? (There is
no comparison between the volume of water produced and the
volume of water paid for — the volume of NRW has also not
been calculated.) CvT ma k dispozici prehled o mnozstvi vody
vyCerpané a prostfedk( vybranych i vynalozenych na provoz.
Ve vétsiné pfipad(i maji zdroje pozitivni bilanci a komise jsou
schopny financovat provoz, Udrzbu i malé opravy. To je oproti
stavu pfed zahajenim projektu vyrazna zména.

Tyto informace nebyly evaluaénimu tymu k dispozici, stejné jako
jim dotazovanym zuc¢astnénym stranam.

Priloha D 2:

2.4.7 Conclusions on sustainability (The WASHCOs are not
owners and legal entities...) Navrhujeme, aby evaluaéni
zprava zminila, Ze se v soucasnosti systém spravy vodnich
zdroju v Etiopii nachazi ve fazi transformace. Souc¢asné vodni
komise (WASHCOs) jsou ruSeny a nahrazovany vodnimi
asociacemi (Water user associations) v souladu s vyhlaskou
SNNPR (No. 102/2012) o zakladani asociaci spravujicich
pitnou vodu a hygienicka zafizeni na venkové. Vyhlaska
zésadnim zpusobem méni status spravnich organi a v
soutasné dobé& dochdzi k jejich ustanoveni v jednotlivych
oblastech regionu SNNPR.

Upraveno v textu.
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Fotodokumentace z evaluacni mise
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Hula, Hagere Salam, 10.6.2014 — stavajici vyuZivany pramen, nedostatecné zajistény
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Hula, Hagere Salam, 10.6.2014 — Uniky vody z potrubi (spoj mezi uzdvérem a vodomérem)
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Discussion during presentation

Vyporadani pripominek

Pfipominky a komentare Odpovéd
CRA
Shrnuti ViyhlaSovani projekttl na zakladé identifikace, ktera spoliva

1.2 NejddleZitéjsi zjisténi a zavéry

Vazby mezi evaluovanymi projekty

Nesouhlasime s tim, Ze by vazby mezi hodnocenymi projekty
byly zalozeny pfedevsim na iniciativé realizatoru. Toto tvrzeni
neni ve zpravé nikde podepreno fakty. CRA trva na tom, Ze
projekty jsou vypisovany na zakladé identifikace, ktera spociva v
ovéfovani informaci na misté a vyplyva z priibézného
monitoringu.

v ovéfovani informaci na misté a vyplyvd z priibézného
monitoringu, neni v rozporu se zavérem evaluaéniho tymu, ke
kterému jsme dospéli na za&kladé reSerSe sekundarnich dat
(projektovych dokumenti a zprav), interview s realizatory a
s mistnimi partnery projektu.

Pozadavek CRA doplnén do textu zpravy véetné shrnuti.

Zprava:

Str. 8 — Zavedeni udrZitelného systému zasobovani pitnou
vodou v malych méstech zény Sidama, SNNPR, Etiopie I,
Geofyzikalni prizkum oblasti Sidama (Sidama ll):

CRA trva na tom, Ze se nejedna o samostatny projekt, ale

0 zakazku, ktera je soucasti vétSiho projektu (dal$i navazna
zakazka byla pravé vysoutéZena). Konzistenci zakazky
geofyzikalniho prizkumu s Programem Ize proto hodnotit jen
velmi omezené, coz by mélo byt uvedeno v textu. Evaluaéni tym
nahlizi na zakazku jako na projekt, ktery mél zohlednit veSkeré
pfipravné préce pro naslednou fazi. Toto v3ak nebylo napini této
konkrétni zakazky. PInéni hodnocené zakéazky nemélo
stanoveny cil v rozvojovém slova smyslu, tedy neslo o vytvafeni
zmény. Stanoveny vysledek plnéni této zakazky ved jako
soubor aktivit pouze k vystupu a teprve spolecné s nasledujici
zakazkou, pfi akumulaci vystup( Ize hovofit o cili s vazbou na
zménu, potaZmo o dopadu, a pouze poté Ize hodnotit i
udrzitelnost. Podotykame, ze pfedmétny projekt

»--Sidama |1 ma planovanou realizaci do konce roku 2017.

Evaluatofi povazuiji Zavedeni udrZitelného systému zasobovani
pitnou vodou v malych méstech zény Sidama, SNNPR, Etiopie
Il, Geofyzikalni prazkum oblasti Sidama (Sidama Il): za
samostatny projekt z nasledujicich divodu:
o Zminény projekt je uveden v zadavacich podminkach
vybérového Fizeni vefejné zakazky malého rozsahu s nazvem
,Komplexni vyhodnoceni zahraniéni rozvojové spoluprace
Ceské republiky v sektoru vody a sanitace v Etiopii*
zvefejnéné na webovych strankach MZV CR 20.02.2014:
http://www.mzv.cz/jnp/cz/zahranicni_vztahy/rozvojova spoluprace/dv
oustranna zrs cr/evaluace/etiopie vyberove rizeni na_pineni.html
Zminény projekt je uveden v Prehledu projektd ZRS CR
v Etiopii na webovych strankach MZV CR:
http://www.mzv.cz/jnp/cz/zahranicni_vztahy/rozvojova spoluprace/dv
oustranna zrs cr/programove zeme/etiopie/prehled projektu zrs cr
v_etiopii.html
o Projekt je uveden ve Vstupni zpravé pro Komplexni
vyhodnoceni zahraniéni rozvojové spoluprace Ceské
republiky v sektoru vody a sanitace v Etiopii prezentované
realizatorem evaluace 4Gconsite a odsouhlasené Referencni
skupinou 30.5.2014

Koherence (propojeni) projektu a jejich asova a prostorova
navaznost pfispivaji k U¢innosti a efektivité Programu.

V/ daném pfipadé pomohou vysledky projektu - informace o
moznych technickych feSenich pro zasobovani pitnou vodou v
projektove oblasti v rozhodovani pfi realizaci nasledného
projektu, a také vladnim ufaddm, donorlim a jinym
potencialnim investor(im, ktefi se mohou rozhodnout pro
podporu technickych feSeni v prozkoumané oblasti,
nezahrnutych do nasledného projektu ZRS CR.

ZlepSeni (projektové vysledky a dopady) mohou byt hmotna
(plany, pokyny, pfedpisy, Skolici materialy, reorganizace
instituce, informaéni systémy) nebo abstrakini (znalosti,
Uroven informovanosti, postoje a praktiky), ale méla by byt
ovéfitelna (Kérner Marie, Pibilova Inka. 2013. Udrzitelnost
¢eskych projektd zahraniéni rozvojové spoluprace. FORS —
Ceské férum pro rozvojovou spolupraci. http://www.fors.cz/wp-
content/uploads/2014/04/sustainability-web-FINAL CZ.pdf).
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‘ consite

Nedostate¢ny rozsah pfipravnych praci byl evaluatory
identifikovan jako jeden z hlavnich divodu spise nizké
udrzitelnosti. Pfipravné prace (studie proveditelnosti — feasibility
studies) pro komplexni technicka feSeni (hydrogeologické jimaci
vrty) zahrnuji kromé technickych aspekt( také:

e  Socialné-ekonomické mapovani (stanoveni prioritnich
potfeb, vCetné technickych feSeni a schopnosti/ochoty
platit).

e Vypocet tarifil na zakladé celkovych nakladi pro kazdy
WSS. Podrobnou terénni hydrogeologickou rekognoskaci
vCetné podrobného prlizkumu  stavajicich  funkénich
a nefunkénich WSS. Participativni vybér mist a vhodnych
technologii.

e Posouzeni dostatenosti kapacit pro realizaci, provoz
aspravu nové vytvofenych/obnovenych WSS, definovani
vhodnych organiza€nich feSeni a budovani intervenénich
kapacit na zakladé zjisténych potfeb.

e Dodavatelé  nahradnich  dilG.  Predbézny  vybér
z kompetentnich partnerd pro praci s komunitami, vystavbu
infrastruktury a zajisténi vzdélavani v oblasti zdravotnictvi
a hygienickych navykad.

Pfipravné prace pro nasledny projekt tyto ,soft komponenty*

nezahrnovaly.

Str. 11 - 5.6 UdrZitelnost

Pfipravné préce projektu jsou rozdgleny mezi CRA a
partnerskou organizaci SZWMED (DWM&E). Jejich rozsah
nepovazuje CRA zdaleka za nedostateény. Ze strany CRA
probiha geofyzikalni a hydrogeologické rekognoskace véetné
podrobného priizkumu stavajicich funkénich a nefunkénich
WSS, je zohlednén vyb&r vhodnych technologii atd., jak jiz bylo
zminéno pfed odjezdem na evaluacni misi. Tyto skuteCnosti
mohl evaluaéni tym ovéfit u partnerské organizace, které je pfi
pfipravé projektu zodpovédna za vyhodnoceni socialné-
ekonomického aspektu & zhodnoceni kapacit. Vypocet tarif
CRA zohledriuje predevaim v rami realizaéni ¢asti projektu —
dokud neni vyhlouben vrt a postaven rozvodny systém,
kalkulace nakladd na provoz a Udrzbu je stejné jen hrubym
odhadem. Ov8em jiz b&éhem formulace je zohlednéna otazka
stanoveni finanénich zdrojl pro provoz, udrzbu a opravy
systému za UCasti zastupcu kebele a vodnich Ufady woredy.

Evaluacni tym ovéfil rozsah pfipravnych praci béhem terénni
faze. Socialné ekonomické mapovani, vypocet nakladli na
provoz, Udrzbu, opravy a rehabilitace, posouzeni dostate¢nosti
kapacit pro realizaci, provoz a spravu nové
vytvofenych/obnovenych WSS nebo informace o dodavatelich
nahradnich dili nebyly u partner( projektu dostupné.

Odhad nakladl na provoz, Udrzbu a opravy/rehabilitaci
(napfiklad opravy nebo nahrazeni erpadel, generatori a
transformatordl) a stanoveni/ovéfeni finanénich zdrojd je nutny
jiz pfed implementaci projektu. Pfipadné zjiSténi v dobé
realizace projektu, Ze zdroje nepokryvaji néklady, jiz neumozuji
Géinnou a Ucelnou revizi pland.

Informace o odhadu naklad( poskytnuta pfedstavitelem firmy
IRCON béhem prezentace vysledk( a doporuceni evaluace dne
16. Fijna 2014 poukazuije na finanéni neudrzitelnost systémd
vybudovanych v ramci projektu Sidama I. Dikazy ve formé
systémd, které nefunguiji, protoze chybi prostfedky z mistnich
zdrojl na nahradu erpadel, generatord, transformator atd.
poukazuji na nutnost zajistit financovani jiz béhem pfipravné
faze. Dotazované vodni Ufady wored v navstivenych lokalitdch
v priibéhu terénni faze evaluace dostate¢né prostfedky nemaji
(zjiténi evaluace).

MPO

Relevance

relevance projektu v dobé jeho vzniku je dana a
jednoznaéné prokézana v nasledujicich dokumentech:

- z&dost pfedloZend Geologickou sluZbou Etiopie pfi Ministerstvu
ddiniho primyslu

- projekt prispiva k dosazeni cilli stanovenych ve strategickém

Relevance byla vyhodnocena na zakladé evaluacnich otazek
prezentovanych ve Vstupni zpravé pro Komplexni vyhodnoceni
zahraniéni rozvojové spoluprace Ceské republiky v sektoru vody
a sanitace v Etiopii prezentované realizatorem evaluace

4G consite a odsouhlasené Referencni skupinou véetné
pfedstavitele MPO 30.05.2014.
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4G

consite

materialu Growth and Transformation Plan Etiopie

- doporugeni teritorialné pfislusného ZU CR, ktery je obeznédmen
s konkrétnimi podminkami v misté a potfebami partnerského
statu

Relevance projektu je potvrzena rovnéz i materialem samym -
pfiloha D, kapitola 1.1 - prvni odstavec, kapitola 2.3.4 - druhy
odstavec posledni véta.

o Projekt zapada do rdmce programu Pomoc na podporu
obchodu Koncepce zahrani¢ni rozvojové spoluprace Ceské
republiky na obdobi 2010-2017 jen okrajové. Projekt nepfispél
k hlavnim nebo dil¢im cilim zadného ze sektor zahrnutych
do Programu rozvojoveé spolupréce, Etiopie, 2012 — 2017.
(Program je nedilnou sou¢asti Memoranda o porozuméni
podepsaného velvyslanectvim Ceské republiky v Addis Abebé
a Etiopskym Ministerstvem financi a ekonomického rozvoje
v fijnu 2011.)

o Projekt pfispél k cili GTP 2010/11 — 2014/15 “Increase the
research in geological and mineral resources, enhance
mineral exploration and improve the contribution of the sector
for economic growth”. Pfispévek k cilim sektoru sanitace
zaznamenan nebyl.

o \/ystup projektu — studie “Potential of Thermal and Mineral
water resources in southern Ethiopia for SPA and recreational
purposes”, Copyright © 2012 Aquatest a.s., Geologicka 4, 152
00 Prague 5, Czech Republic- je dusevnim majetkem firmy
Aquatest a.s.. Zamyslené vystupy projektu byly realizovany,
ale nejsou zcela konzistentni se zdmérem a cily projektu.

o Souvislost’/komplementarita s jinymi rozvojovymi projekty
nebo aktivitami nebyla zjiSténa.

o Cile projektu nejsou v souladu se soucasnymi prioritami GSE
aZRSCR.

Na zakladé téchto zjisténi hodnoti evaluaéni tym relevanci

projektu jako spiSe nizkou.

Doporugenti teritoriainé prislusného ZU CR nebylo evaluatorim
k dispozici.

Zminéné kapitola pfilohy D 5 Evaluaéni zpravy se vztahuje
k okolnostem vedoucim k Zadosti GSE o podporu s realizaci
projektu, nikoli k jeho relevanci.

Efektivnost

zprava bod 1.2. &ast Efektivnost: V tabulce 1.2.1. je efektivnost
projektu Prizkum zdroji termalnich a mineralnich vod v oblasti
jizni Etiopie hodnocena jako ,,spiSe vysoka“, hodnoceni tohoto
projektu proto nemlZe byt pfic¢inou celkového hodnoceni
efektivnosti ,spiSe nizka®, jak je konstatovano v této ¢asti zpravy.
RovnéZ ve v3ech ostatnich Castech zprdvy a v pfilohdch je
hodnoceni daného projektu podle tohoto kritéria ,spiSe
vysoké“.

Efektivnost Programu byla hodnocena na zakladé skuteénych
pfispévkd jednotlivych projektd k cilim a vystuplim Programu.
Efektivnost daného projektu je hodnocena jako spiSe vysoka,
jeho soulad s cili a vystupy (dil¢imi cili) Programu jako nizky.
Podobné, efektivnost projektl Rozvoj kapacit v oblasti
inZenyrskeé geologie a hydrogeologie v Etiopii a Zavedeni
udrZitelného systémd zasobovani pitnou vodou v malych
méstech zény Sidama, SNNPR, Etiopie I, Geofyzikalni prdzkum
oblasti Sidama je hodnocena jako vysoka respektive spise
vysoka, jejich soulad s cili Programu jako spise nizky.

Celkové hodnoceni efektivnosti Programu je spise vysoké,
v komentafi se zfejmé jedna o nepfesnost.

Efektivita

pfiloha D, str. 10, kapitola 2.3.4: Projekty Aid for Trade jsou
z hlediska svého trvani a rozpoctu specifické (zatim do 1 roku a
do 1 mil. K& a vymykaji se tak standardnim monitorovacim
postuplim pouzivanym v pfipadé ostatnich béznych viceletych a
vicerozpoCtovych projektl. Z vySe uvedeného tak vyplyva, ze
aplikace téchto monitorovacich postupl v pfipadé projektd Aid
for Trade by byla zcela neefektivni. Z tohoto divodu je kontrola

Monitoring spociva v pravidelném sbéru dat o prabéhu rozvojové
intervence s cilem poskytovat managementu projektu ¢i
programu a darci informace o dosazenych vystupech a o
prubézné vysi alokovanych zdrojd. Projekty ZRS monitoruji ve
vzéjemné koordinaci zastupitelské ufady CR a Ceské rozvojova
agentura. (Koncepce zahraniéni rozvojové spoluprace Ceské

H 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65

2



mailto:info@4gconsite.com

Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky

v sektoru vody a sanitace v Etiopii

Pfiloha H2: Tabulka vypofadani pfipominek z diskuse pfi prezentaci / Settlement of major comments — consite

Discussion during presentation

zajisténa ze ffi stran:

- zavéreéna zprava a hodnoceni realizatora projektu

- pfedavaci protokol resp. potvrzeni mistniho partnera, ktery o
pomoc zadal

- vyjadreni teritoriaing pislusného ZU CR (v tomto pFipadé ve
znéni, Ze projekt byl vysoce profesionalni a relevantni)

republiky na obdobi 2010-2017, kapitola 7.4)

Zavére€na zprava je vystupem interniho monitoringu. Kapitola
2.3.4 pfilohy D 5 byla pfisludné upravena.

Pfedavaci protokol neni sou¢asti monitoringu, ale ukonceni
projektu (Metodika projektového cyklu dvoustrannych projektd
zahraniéni rozvojové spoluprace Ceské republiky, kapitola IV).
VyjadFeni teritorialng pislusného ZU CR bylo v piiloze D 5
citovano.

Udrzitelnost a dopady

Pokud jde o udrZitelnost a dopady a pokud jsou zji$téni
evaluacniho tymu ohledné aktualniho stavu prokazatelna,
nezbyva nez dodat, Ze s touto eventualitou se potykaji vSechny
projekty ZRS vSech statd, a toto riziko se dodate¢né mohlo
projevit i v pfipadé tohoto velmi relevantniho projektu, coz
ovSem Ceska strana neméla ddvod jednoznacéné pfedem
pfedpokladat. Toto se tyka i moznych naslednych zmén

v prioritach zahraniénich partnert a s tim souvisejiciho vyuzivani
vysledkl projektu, které byly témito partnery pozadovany
(pfiloha D, kapitola 2.1.5, 2.1.6, 2.4.2, 2.4.4), fluktuace
zaméstnancl a zajmu investor( (pfiloha D, kapitola ¢. 1.3, 2.4.3,
2.5.1,2.5.2) atd. Jediné co je mozno ucinit, je snaZit se toto
riziko v Gvodu odhalit, minimalizovat, resp. vyloucit a od
realizace projektu ustoupit s patfiénym odlvodnénim partnerské
strané.

Podle dostupnych informaci vSak evaluovany projekt tyto
znamky nevykazuje. V dobé vzniku studie probihala sice v IT
etiopského partnera reorganizace a pfipravovala se nova
struktura, byla vSak vytvofena pozice pro PR a v sou¢asné dobé
se pfipravuje migrace informaci na server GSE a potom na
internetové stranky. Je pfitom tfeba vzit v Gvahu rovnéz
skute¢nost, Ze v pfipadé tohoto partnerského statu maji
uvedené procesy urcitou ¢asovou setrvaénost. V ramci projektu
vypracovana studie je vSak nad&asova, tzn., ze moznost jejiho
vyuziti neni asové omezena a predstavuje vzor pro zpracovani
dalSich obdobnych materiald. Pro tento Gcel byli rovnéz
pracovnici GSE v ramci projektu vySkoleni (z 5 proSkolenych
pracovnikd GSE, ktefi se rovnéz podileli na vypracovani studie,
jsou 4 stale zaméstnanci GSE, pouze jeden ode3el do jiné
organizace). Realizator dale pfipravil nékolik dalSich pfednasek
na université v Addis Abebé, na Ceské hydrologické konferenci v
Liberci a studii zaslal na vyzadani nékolika dalSim zajemcim.

Konecné vysoka relevance projektu a jeho udrzitelnost se
projevila i v tom, Ze na uvedeny projekt navazal v roce 2013
dalSi projekt, ktery dale rozpracovaval procesy a postupy spravy
informaci a dat a jejich pfenos ke koncovym uZzivatel(im
(podnikatelska sféra, samosprava, vodohospodarské Ufady
atd.).

o |dentifikace faktor( udrzitelnosti ve fazi planovani byla jednou
z evaluacnich otazek hodnoceni (kapitola 2.1.4 pfilohy D 5).

e Postup hodnoceni je popsan v kapitole 4 Evaluacni zpravy.
Udaje o vychozim stavu byly srovnavany s udaji k stavu po
dokonéeni projektu - v dobé provadéni hodnoceni. Informace
vztahujici se k jedné zadané otazce shromazdil evaluaéni tym
s vyuzitim rlznych metodickych postuptl a z riiznych zdroju;
zjisténi jednotlivych &lent tymu byly mezi sebou porovnany
(triangulace metod a zdroju pro vétsi vérohodnost vysledka).
Spolehlivost nastroji ziskavani informaci (dotazniky atd.) byla
ovéfena b&hem diskuzi v ramci evaluacniho tymu.

Informace, ktera byla poskytnuta evaluatorim pFedstaviteli
GSE v dobé terénni faze evaluace: z 5 pracovniki GSE, ktefi
se podileli na pfipravé studie (dva z nich také na terénnich
pracich), pouze dva nadale pracuji v GSE.

o Evaludtofi se Fidili definici OECD/DAC, podle které jsou
projekty udrzitelné, pokud jejich pfinosy pfetrvavaji i po
ukonéeni financovani od darcovské instituce. PFinosy pro
hlavni cilové skupiny — podnikatele, spravu region( Oromia a
SNNPR ve formé& ekonomické aktivity pfi vyuZivani
hydrotermalini oblasti v okoli mést Arsi Negele a Awassa pro
|éebné a rekreaéni vyuziti, véetné ndvrhu ochrany termalnich
zdrojd, nebyly v pribéhu evaluace zjistény. GSE informovalo
evaluacni tym Ze jejich ukolem je shromazdovat a poskytovat
informace a data, nikoli marketing. Informace o existenci
studie nebyla v dobé evaluace GSE diseminovana.

Obecnéjsi a technické souvislosti:

podstatou Aid for Trade je velmi struéné shrnuto primarné
pomoc pfi posilovani odbornosti a budovani kapacit v oblasti

o Text byl upraven
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zahrani¢niho obchodu partnerského statu - nikoliv podpora
vzajemného obchodu ¢i vztah, jak je chybné uvedeno v pfiloze
D, kapitola 1.1 - druhy odstavec - uZiti pfedlozky ,with*

zprava v Casti 1.2. - Dopady, ¢ast 5.5. - Efektivnost, ¢ast 6.2.

a pfiloha D, kapitola 2.1 - Relevance: na nékolika mistech se
uvadi, Ze projekt neni zahrnut v programu rozvojové spoluprace
s Etiopii na roky 2012 - 2017

Komentaf: Programy rozvojové spoluprace s programovymi staty
pfipravuje a dojednava CRA. Projekty Aid for Trade maji
specifické zaméfeni a pro tuto svoji podstatu nemusi byt
bezpodmineéné zahrnuty v Programu. Tyto projekty mohou
vznikat i ad hoc podle aktualné vyvstalych potfeb partnerskych
statl. Relevance je zajisténa zadosti pfislusné statni instituce
téchto statli, vazbou na strategické materily jejich rozvoje a
posouzenim teritorialng pFislusného ZU. Jako takové tedy
nemusi byt nezbytné explicitné uvedeny ve vzajemném
Programu rozvojové spoluprace. Toto specifikum se rovnéz
odrazi ve vlivu na vazbu na jiné projekty (pfiloha D, kapitola
2.8.1,2.8.3).

o Projekt byl zahrnut v zadani a ve Vstupni zpravé Komplexniho
vyhodnoceni zahraniéni rozvojové spoluprace Ceské
republiky v sektoru vody a sanitace v Etiopii prezentované
realizatorem evaluace 4G consite a odsouhlasené Referenéni
skupinou véetné predstavitele MPO.
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Komplexni vyhodnoceni zahraniéni rozvojové spoluprace Ceské republiky
v sektoru vody a sanitace v Etiopii

Pfiloha I: Case studies / Pfipadové studie

WASHCO 1°' Tuka includes 3 men and 2 women. The team is in position since 2011 and received
training in 2012. All trained members are in place. The three men met with the team on 13 June 2014.
They advised that they have the capacity for technical backstopping but observation of the site
revealed some deficiencies.

The WSS has been rehabilitated by MENDELU in 2013. The rehabilitation included the installation of
one additional pump and a transformer, a new water point, and connecting the system to the health
center. The system is connected to the electricity network managed by EEPCO. The borehole drilled
by the BWMS&E in 2004 is 265 m deep and yields 2 I/sec. It takes about 75 minutes to fill up the
reservoir. The 16 kW pump is connected to the main grid and was out of order only for 3 days in 2013.
They have no backup generator — their old one has been taken away by the Woreda after they were
connected to the grid. A misunderstanding between the WASHCO and the management of the health
center resulted in disconnecting the center from the water supply. With the support of the WWO, the
conflict has been resolved and the health center is again connected. The extension to the local school
has also been renewed and drinking water is available to the children and teachers.

Of the four water points, only one is functional. The one close to the borehole is not in use because
the water meter has been malfunctioning since January 2014. The water point is accessible to
donkeys and polluted. The WASHCO told that they got tired of trying to keep the animals out. A new
cattle trough was constructed by Ethiopia BROKE (2013). The grass around is up to 30 cm high; it
looks that the trough is not used. The new 10 m3 reservoir has been leaking since installation in May
2013. It has been repaired twice, once by the WASHCO who paid 600 ETB to a private technician (the
repair has been facilitated by the WWO in coordination with an NGO). The second repair was done by
BROKE free of charge during the construction of the cattle trough. The reservoir is still leaking and the
stagnant water continues increasing the risk of malaria. The WASHCO sent a letter to the WWO
requesting a new reservoir and a water meter only at the beginning of June 2014. They reported
savings of 69,000 ETB in the bank. The cost of a new 8 m3 reservoir (same as they have now) is
about 25,000 ETB. The cost of a new water meters cost 1,500 — 2,000 ETB. They do not use
their funds for replacement.

WASHCO Upper Tuka. The WASHCO is well organized, but their system has broken down. Women
and children of the village now need to travel some 2 hours one way to the next water point to get
water. Abdulla Imam Ahmed, WASHCO Chairman, told us the story.

The Government constructed a water supply system and distribution point back in 2004. After about 4
years, in 2008, the system broke down. We have turned to PIN who restored the water supply. Now
the system is broken again. We have informed the Woreda Water Office in April by a letter and they
sent a technician. The technician told us that the problem is with the pump. WASHCO went to the
WWO where they were received by the Office Head. They were informed that there are seven other
not functional boreholes and that the WWO have informed the BWM&E in writing. That was about 15
days ago. Since we do not have sufficient funds in our account and the WWO does not have a
sufficient budget, requesting the BWM&E or asking an NGO to replace the pump remain the only
options. We are now waiting for the region to replace the pump free of charge. No one knows exactly
when this will happen. We also do not know how much a new pump costs. We have accumulated
some 40,000 ETB in our account over the past 1.5 years, since PIN has supported us with capacity
building in accounting and management of funds, but this is not enough for a new pump.
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Seznam povinnych nalezitosti evaluaéni zakazky

VS§eobecné podminky Splnéno Kdy Poznamka
Pouziti min. tfi evalua¢nich Ano V ramci evaluace

metod

Realizace mise v partnerské Ano 4.6.2014 - 23.6.2014

zemi

Zahajovaci a zavérecny Ano 5.6.2014, 14:00 ZU

briefing na misi 5.6.2014, 18:00 CvT

17.6.2014, 10:30 CvT
17.6.2014, 14:00 BWM&E

20.6.2014, 08:30 GSE
20.6.2014, 11:00 MOWI&E
20.6.2014, 14:00 ZU

Réadné vyuctovani

Vypofadani pfipominek Ano 13.10.2014 Zavérecna zprava, Pfiloha H1
Zavére€na prezentace Ano 16.10.2014, 10:00

Dokumenty Splnéno Kdy Poznamka
Vstupni zprava (vCetné Ano 3.6.2014 Vstupni zprava se

harmonogramu mise
v partnerské zemi)

zapracovanim pfipominek k
verzi ze dne 28.5.2014

Evaluacni otazky ve vstupni Ano 3.6.2014 Vstupni zprava se

zprévé zapracovanim pfipominek k
verzi ze dne 28.5.2014

Zavére€na zprava Ano 13.10.2014

Zodpovézeni evaluacnich

otazek

Zohlednéni kritérii DAC
Stupnice miry napInéni
evaluaénich kritérii
Zohlednéni prifezovych
principl

Provazanost zjisténi a zavérd
Provazanost zavéru

s doporuéenimi

Adresnost doporucéeni
Soulad se standardy CES
Rozsah maximalné 25 stran
Korektnost angl. prekladu

Povinné pfilohy zavéreéné Splnéno Kdy Poznamka
evaluaéni zpravy
Prilohy shrnujici evaluaéni Ano 13.10.2014 Anglické verze

zjisténi k jednotlivym
hodnocenym projektim

Seznam zkratek Ano 13.10.2014 Zavérecna zprava, Pfiloha A
Seznam prostudovanych Ano 13.10.2014 Zavérecna zprava, Priloha B
dokumentt

Seznam interview a Ano 13.10.2014 Zavére€na zprava, Priloha C
skupinovych diskusi (fokusnich

skupin) v CR a partnerské

zemi

Piehled zjisténi a doporuceni Ano 13.10.2014 Zavére€na zprava
Viyuzité dotazniky, okruhy Ano 13.10.2014 Zavéretna zprava, Priloha E

pokladdanych otazek
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Vysledky prizkumd, Ano 13.10.2014 Zavéredna zprava

dotaznikovych Setfeni, fakticka
zjisténi

Tabulka vyporadani Ano 13.10.2014 Zavérecna zprava, Pfiloha H1

(zésadnich) pfipominek

referenéni skupiny, gestora a

realizitora

Shrnuti zpravy v anglickém Ano 13.10.2014 Zavérec€na zprava, Priloha G

jazyce Zprava je rovnéz zpracovana

v anglickém jazyce se

shrnutim v jazyce ¢eském

Zadavaci podminky Ano 13.10.2014 Zavére&na zprava, Pfiloha F

vybérového Ffizeni

Pfehled pfipominek vzeslych Ano 20.11.2014 Zavérecna zprava, Pfiloha H2

z diskuse pfi prezentaci a

jejich vypofadani ze strany

evaluaéniho tymu (v pfipadé

potieby)

Doporucené prilohy Splnéno Kdy Poznamka

zavérecné evaluacni zpravy

Itineraf evaluaéni mise do Ano 13.10.2014 ZavéreCna zprava, Pfiloha C

partnerské zemé

Rozsahlejsi tabulky a grafy Ne

Schéma intervenéni logiky (v Ano 13.10.2014 Soucast zpravy a pfiloh

pfipadé potfeby D1-D5

rekonstruované

Mapka lokalit realizace Ne

hodnocenych projektu

Vybér fotografii z evaluacni Ano 13.10.2014 Soucast pfilohy H1

mise

Citace stanovisek Ano 13.10.2014 Zavérelna zprava, Pfiloha |

zainteresovanych stran (napf.
cilovych skupin), pfipadové
studie, atd.)
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