FINAL REPORT
to the project

SUPPORT OF THE SMALL AND MEDIUM ENTERPRISE SECTOR IN MONGOLIA THROUGH PRESENTATION OF CZECH KNOW-HOW AND EXPERIENCE

Project was initiated on the basis of the request of Mongolian side - namely The Goverment of Mongolia Foreign Investment and Foreign Trade Agency  (FIFTA) and Mongolian Embassy in Prague. The Czech Government in the frame of the program Aid for Trade agreed the assistance project of its Ministry of Industry.

The purpose of the project is:

· to link and develop good contacts, relations  and cooperation with Mongolian State Administration and Small and Medium Enterprise (SME) Sector,

· present and transmit Czech „know how“ from the SME questions to Mongolian partners. Above all to imform them about the concrete tools of that support, to help them to find easier way in present international market, to cut administrative burden,
· to make  the best of experience of the experts of Czech Chamber of Commerce.
Project is appointed to those Mongolian institutions and professionals which and  who are responsible for development and support of the small and medium enterprise sector in Mongolia.
Assistance of the Czech Republic was provided in the form of:

· trainings and consultations for representatives of beneficiary country on issues of priority interest to their country in support and development of SMEs sector; these trainings and consultations took place both in the Czech Republic and in the beneficiary country, 

· establishment of links to exchange experience and cooperation.

The participants were introduced into:

· problems of small and medium enterprise (SME) generally (Czech Chamber of Commerce)
· SMEs support strategy (Ministry of Industry and Trade)

· SMEs Financing and Insurance, Taxation Policy  (Ministry of Finance, Czech-Moravian Guarantee and Development Bank, Export Guarantee and Insurance Corporation)
· SMEs and their support strategy (Czech Trade, Czech Invest)
· some practical problems of concrete SMEs in region Jablonec (Regional Chamber of Commerce Jablonec n/N, Jablonex, Preciosa, some micro producers of glass levellery, Agriculture and Tourist Enterprise Pěnčín)
Conclusion:

Project met expectations of Mongolian side. All planned aims were realized. Mongolian side appreciates very much identification of Czech know-how and experience which have already rich and long tradition. It is very helpful for rafting next strategy and SME´s promotional tools in Mongolian economy.  
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