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Karel Dyba

Ambassador of the Czech Republic to the OECD

Farewell speech

Dear Secretary General,

Dear colleagues and friends,

Let me begin with a bit of history. As you all might know the Czech Republic acceded to the OECD in 1995, about five years after the collapse of its communist regime. Yet had there not been communist takeover in my country [Czechoslovakia by then] in 1948, and about 40 years of communism afterwards which cost us dearly not only in economic terms we would have participated in Marshall plan after the II. WW as it was offered to us as well. Hence we would have surely become one of founding members of the OEEC and later on of the OECD. This is my firm persuasion given the level of general socio-economic development of interwar democratic Czechoslovakia. 

It was Vaclav Klaus, in which government I had the privilege to serve as the minister of economy, who signed the application for our membership in the OECD in 1994. We knew quite well how significant it was to become a member of the OECD rather early after the start of our transformation. To become a member of a club of likeminded nations which practice various variants of capitalism, all of them being parliamentary democracies and open market economies, was a strong signal that a mistake of history has been corrected and that we are back on the right path. We have brought with us a valuable transformation experience to add to the OECD knowledge, to enhance its insights and credibility of its work in general. Perhaps it might be useful to have a look into transformation policies of some of our member countries once more and see if there is not some inspiration when thinking about how to revive our economies nowadays.
It is nearly five years since I took the responsibility of the Czech Ambassador to the OECD. Soon after my arrival I decided to do my best to increase the visibility of the OECD in my country, to help my government to make much better use of the vast OECD expertise in order to improve domestic policy making. During my stay here, I have been serving three prime ministers, one of them heading a caretaker government. Yet all three governments and its prime ministers proved to be more than interested in the OECD advice. They have been able to draw on the OECD analysis and recommendations in a multitude of areas starting with education, through pensions, taxes and other structural and institutional policies in which the OECD expertise is indeed strong.
[I note in passing that two of those government were right of the centre coalitions and a caretaker Prime Minister in the third one, former chief statistician, used to be a member of the OECD Committee on Statistics.]
Let me stress that I am very appreciative of our Secretary General [and his team] in visiting my country to introduce the three recent OECD Economic Surveys of the CR together with the respective Prime Ministers, including his participation at seminars over surveys,  lecturing to university students and last but not least, to meet and confront media. A real contribution to making reform happen. Needless to say that it was always an extremely tight schedule in 24 hours or so which I could hardly endure.
No doubt this organization is benefiting very much from AG dynamic leadership in times which are not and will not be exactly easy …
I should like to add that in my self-imposed task to make better use of the OECD expertise at home I have also succeeded in initiating a number of workshops in Prague involving experts from the Secretariat and our member countries. By the way of example let me just mention the most recent one, discussing the practice of RIA. I underline that it was Office of Government which took the lead as - following OECD recommendation - it was recently entrusted the responsibility for RIA. 

Further, during my tenure here I also broadened our cooperation with the OECD through internships in order to include younger experts from our ministries to work in the Secretariat. Obviously both parties benefit through this as it creates better mutual insights and long lasting professional relationships.
It was also my pleasure to have a number of our students as stagiers at the embassy and have them sit at various committees to get a taste of how OECD works. I have also enjoyed lecturing back home for our university students and business people on the OECD, its history, current developments and what are the costs and benefits of our membership in this organization, including its views on the current financial crises and other issues. I hope to continue to do it when I am back in Prague.  
My dear friends and colleagues,
I would not be true to myself had I not left with you in one sentence or two, some of my beliefs which most of you probably know anyway. As to climate change, economics of adaptation to it makes much more sense to me than costly attempts at its mitigation, that greening of growth is much more realistic and saleable than green growth strategy, and that for me less regulation is the best variant of better regulation and similar. Perhaps it is my past experience in living in authoritarian society with its kind of absolute political correctness which can partly explain these views of mine. 

Pour finir, je tiens à dire en français que pendant mon séjour ici j'ai honnêtement essayé d'apprendre le français. Mais je n'y ai pas réussi... même si j’ai pu observer quelques progrès. Par exemple, je pouvais enfin expliquer aux Français comment aller au musée  Marmottan quand ils m’ont demandé des directions dans les Jardins du Ranelagh. J'espère qu’après mes indications en français ils ont bien trouvé le chemin. 
Please do not be impressed much. I admit that this paragraph I originally wrote in Czech and asked my staff to translate it into a correct French. 
Thank you very much for your attention.
Paris, 17.7.2012

