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Summary

Description and context of the evaluation

The subject of evaluation is the project of "General overhaul and modernization of trams in Sarajevo” 

(phases I and II), consisting of two contracts for the supply of spare parts for trams type K2 and 

KT8D5. The project was part of Czech Development Cooperation (CDC) implemented in Bosnia and 

Herzegovina (BiH)  under the auspices of the Czech Development Agency (CZDA) by supplier emerged 

from the supplier selection process. The beneficiary was Sarajevo Transport Company (KJKP GRAS).

The aim of the project was the delivery of spare parts for Sarajevo trams produced in Czechoslovakia 

- K2 and KT8D5. Evaluated project was implemented from January 2009 to December 2011, in two 

phases – the project implementer (parts supplier) was during both phases of the project (both 

contracts) company PRAGOIMEX a.s. KJKP GRAS was then contracted to install the delivered parts 

into trams in Sarajevo.

The aim of the evaluation is to obtain empirical data-based conclusions on the results of the project, 

as well as recommendations for further activities of CDC in BiH, which can be formulated based on 

the evaluation of the project.

The evaluation of this project is aimed at assessing the extent of fulfillment of internationally 

standardized OECD/DAC evaluation criteria: relevance, efficiency, effectiveness, sustainability and 

impact. Moreover the aim of evaluation is an assessment of the rate of deployment of cross-cutting 

principles of CDC –good (democratic) governance, respecting the environment and climate and 

respect for human rights including gender equality. 

During the project the spare parts for the reconstruction and modernization of trams and K2 KT8D5 

were supplied according to specifications that had been defined and agreed between the Czech 

Ministry of Transport for the first supply (Phase I – tram type K2 – chassis and electrical parts), and 

between CZDA and KJKP GRAS Sarajevo for the second supply (Phase II – tram type KT8D5 –

mechanical and electrical parts).

The main conclusions of the evaluation

High utility of the project

The project has helped to keep 15 trams K2 and 1 tram K2 KT8D5operating. As there are deployed

into operation about 50 trams every day, it was a strong support to public transport in Sarajevo. The 

project was based on the demand from the transport company.
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Effective project coordination

The project was, according to our findings, effectively managed and CZDA supported all the 

interested parties. Successful coordination of the project was also supported by active approach of 

Czech Embassy in Sarajevo. We would like to appreciate a flexible response to changes occurring due 

to problems with a schedule shift (extension of time for delivery of parts in response to the financial

problems in the KJKP GRAS).

Unclear delineation of responsibilities for recipient of CDC

During the evaluation of the project we encountered several issues and obligations for CDC recipients 

which should have been anchored in contract more accurately. It was especially the issue of publicity

and the issue of mounting of spare parts in case of the second phase of project. The obligation of

publicity for recipient of CDC (KJKP GRAS) has been the part of Memorandum of Understanding -

unfortunately, there is lack either of specification of this publicity or how long and which forms of

publicity should be used. Therefore it is difficult to check the fulfillment of this obligation during the 

evaluation mission. Similarly, there are no exact terms for the recipient to mount the donated parts.

The main recommendations

The evaluation team compiled the following four main recommendations:

Type / level of

recommendation
Recommendation Main addressee Severity

Systemic 

recommendation

Anchoring of the duty of publicity into the 

contract with beneficiaries
CZDA 2

Systemic 

recommendation

Engage expert(s) in a concerned area (e.g. 

mining engineer, agricultural engineer) in 

monitoring of the project during its lifetime

CZDA 2

Systemic 

recommendation

Ground into a contract with the recipients

time specification of the use of aid  (e.g. 

within 1 year from the delivery of aid), if it can 

be done so because of the subject of help

CZDA 1

Project-level 

recommendation

The requirement to complete the 2nd phase 

of the project to be directed to KJKP GRAS
CZDA 1




