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Unicorn Systems 

Introduction 
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Unicorn System’s mission is to bring clients 

a competitive edge and high added value by 
delivering ICT solutions, products and services with the agreed 

quality, scope, time and budget. 



Why Unicorn Systems 

Copyright © 2015 Unicorn Systems a.s. 5 

We have 25 years of 
experience in the field of 
ICT in different branches. 

Annually we produce dozens 
of information systems with 
extensive emphasis on quality. 

Our expertise covers all 
important business and 
technology areas.  

We successfully 
implement projects 
throughout Europe 
and beyond. 

Cooperation with strong sectoral 
partners allows us to use the 
latest knowledge and 
technology. 

Thanks to our systematic 
approach we offer ICT 
solutions of high quality with 
exceptional price/performance 
ratio. 



Unicorn Systems Projects 

 Successful projects cover Europe almost entirely, as well as 

extending beyond its borders. 
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Who We Work for 

 Banking 

 Insurance 

 Energy & Utilities 

 Communication & Media 

 Manufacturing 

 Trade 

 Transportation 

 Information Technologies 

 Education 

 Government 

 Healthcare 
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Services Provided 
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Unicorn Systems in Banking 

Industry 
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Unicorn Systems in the Banking Industry 

 25 years of experience. 

 Completed projects for more than 30 major European banks. 

 Completion of more than  100 solutions for the banking sector. 

 Over 450 of our ICT specialists are familiar with the banking 

sector. 

 Millions of regular users of our information system solutions. 
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Unicorn Systems in the Banking Industry 

 Front-End Solutions 

 Branch Solutions 

 Consolidated View of Client 

 Internet Banking 

 Mobile Technologies and  

Biometrics 

 Customer and Banking 

 Client Products Management  

 Payments and Transactions 

 Active and Passive Products 

 Financial Planning 

 Collections 

 … 
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 General Support Solutions 

 Data Consolidation 

 BPM and workflow solutions 

 Security 

 DMS and Data Storage 

 … 



ICT Projects in banking sector 
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Clients 
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Selected Reference Projects 



Branch Solutions 

 Naturally intuitive client service branch solutions 

 Simple and easy to work with interfaces 

 New employee training requirements = 1 day 

 Project complection and delivery cycle = 11 months 

 

Copyright © 2014 Unicorn Systems a.s. 15 



CPS 

 Consolidation of the lending facility 

 Optimization of the processes for the management of loans 

(including mortgages) 

 Introduction of a competency  

center into the management  

process 

 Improved user interfaces 

 Integration with the united front  

(a central application for managing  

back office tasks) 

 Improved application stability  

and performance 

 Consolidation of the HW  

and SW platforms 
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TSS3 – branch system 

 Critical Branch Application used by Komerční Banka (Societe 

Genérale). 

 Supports most of banks products and processes for retail 

customers 

 Heavily integrated solution (connected to ~60 other systems) 

 Implemented in 1999, and continually developed and expanded 

until today (3-4 major Releases per Year) 

 Underwent several major technological upgrades 

 Database centralization 

 C++ to .NET migration 

 Move to Service Oriented Architecture 

 … 

 Based in Prague, but development team is Nearshored in Plzeň 

(~100km distant). 
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Q&A 
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