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1	Introduction
· Evaluation context: what interventions were evaluated and to what extent (subject matter and time)
· Purpose of evaluation: information on the contracting authority and its main expectations regarding the evaluation, (i.e. what, in particular, is to be determined by the evaluation, what will the results and suggestions from the evaluation be used for) usually formulated as several key evaluation questions
· Information on the evaluators 
2	Information on the evaluated intervention
· The addressed problem in the wider context (why the given theme was selected); the approach selected to address this issue; the method of financing; a description of the expected objectives and outputs of the intervention 
· Basic commentary on the logic of the project structure and if necessary the reconstruction of the intervention logic 
· Key assumptions and risks – those identified and those that should be verified in the following evaluation phase
· Brief information on the implementers and main stakeholders 
3	Preliminary evaluation findings – examined hypotheses 
· The main results available from the collection and analysis of information structured in accordance with the evaluation criteria or the main evaluation questions given in the Terms of Reference 
· Hypotheses formulated on the basis of a study of documents and interviews conducted in the Czech Republic, which will be verified in the next phase of the evaluation 
· Refined set of evaluation questions, incorporated, if appropriate, into an evaluation matrix in an annex 
4	Evaluation methodology 
· Basic justification of the proposed methods for the collection and analysis of information, clarification of the evaluation approach for the next phase of the work (including methods for sample selection, a schedule etc.)
· Methodology and other obstacles recorded in the initial evaluation phase, and proposed solutions 
· Brief information on the evaluation team members and the method of allocating tasks among them 
5	Summary of basic aspects concerning the next phase of evaluation 
· Highlighting key problems or critical assumptions to be addressed in the next phase of evaluation 
· Information and requirements that must be discussed and clarified in cooperation with the contracting authority or reference group 
6	Annexes to the input evaluation report 
list of abbreviations used and their explanation
[bookmark: _GoBack]list of discussed documents and, where appropriate, earlier evaluation reports on the given subject, technical literature and relevant Internet links  
list of interviews (summary of key respondents) and group discussions (focus groups) in the Czech Republic
draft schedule for the mission to the partner country including planned meetings, interviews, focus groups, observations, technical measuring, questionnaire investigations etc.  
draft questionnaires, sets of questions placed (or an evaluation matrix)
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