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	Ministerstvo zahraničních věcí České republiky


	Ministry of Foreign Affairs 

of the Czech Republic


the Ministry of Foreign Affairs of the Czech Republic 

calls for bids 

for a small-scale public CONTRACT

“evaluation of the czech REPUBLIC’S HUMANITARIAN PROJECTS 
FOR SYRIAN REFUGEES IN LEBANON”

information ABOUT The CONTRACTING AUTHORITY

Name: 



Czech Republic – Ministry of Foreign Affairs

Corporate ID:


45769851

Tax ID:



non-VAT payer

Registered office: 

Loretánské náměstí 101/5, Praha 1, postcode 118 00, Czech Republic
The Contracting Authority’s representative competent to decide on matters of substance and on matters related to the contract:
Hana Ševčíková, Director, Development Cooperation and Humanitarian Aid Department, MFA
Organizer of the contract award procedure:

Dita Kubíková, Development Cooperation and Humanitarian Aid Department, MFA
E-mail: dita_kubikova@mzv.cz and e-mail: ors@mzv.cz, tel.: +420 224 182 872

Description of the public contract (CPV code 79998000-6 Coaching services)

The contract will be awarded through an open bidding procedure. The aim is to evaluate Czech humanitarian projects implemented in Lebanon between 2013 and 2016. The projects fell within the remit of the Ministry of Foreign Affairs of the Czech Republic and their focus was on the education and health sectors in terms of the OECD-DAC sector classification.  

The humanitarian aid was intended to benefit Syrian refugees in Lebanon in two ways: to ease the plight and meet the basic needs of people fleeing the Syrian conflict, and to support host communities and institutions in Lebanon.  

The table below shows the five (5) humanitarian projects that are to be evaluated. The projects fell within the remit of the Ministry of Foreign Affairs of the Czech Republic. They were implemented in 2013-2016 and each of them lasted one year.  

	Project title
	Year
	Remit 
	Sector
	Implementer
	Expenditure (Humanitarian Aid chapter)

 (in CZK) 

	Support of a school attended by Syrian refugee children in  Bednayel municipality
	2013
	MFA
	Education 
	Saalem Haider School in Bednayel + Czech Embassy in Beirut
	2,570,000

	Support of schools attended by Syrian refugee children in  Marjayoun district (south Lebanon) 
	2014
	MFA
	Education + immediate humanitarian aid – shelters
	AGHSAN Association + Czech Embassy in Beirut 
	4,610,000

	Support of schools attended by Syrian refugee children in   Tripoli
	2015
	MFA
	Education 
	Forum Economic Solidarity + Czech Embassy in Beirut 
	1,944,555

	Financial support of healthcare services for Syrian refugees 
	2015
	MFA
	Health 
	APEAL + Czech Embassy in Beirut 
	2,034,178

	Financial support of healthcare services for Syrian refugees 
	2016
	MFA
	Health
	APEAL + Czech Embassy in Beirut 
	3,892,000

(incl.co-funding)


Principal stakeholders 

Ministry of Foreign Affairs of the Czech Republic (“MFA”) – responsible for Czech humanitarian aid in non-EU/EEA countries under the authority of the FDC and Humanitarian Aid Act (Act No. 151/2010); 

Embassy of the Czech Republic in Beirut (“Czech Embassy”) – represents the Czech Republic in Lebanon, played a major role in identifying and implementing humanitarian projects for Syrian refugees in the country. 

Local implementers

Saalem Haider School in Bednayel implemented and benefited from the first evaluated project (2013)  

AGHSAN Association (civic association) implemented the second evaluated project (2014) in cooperation with the Czech Embassy and with five participating schools + one refugee camp in southern Lebanon 

“Forum Economic Solidarity”civil society implemented the third evaluated project (2015) in cooperation with the Czech Embassy and with 22 participating schools 

Jameiaat Al-Hefaz Alal Biaat Wal Zeraat (APEAL) implemented the fourth and fifth evaluated projects (2015 and 2016) in cooperation with the Czech Embassy and with the main beneficiaries – the Tamnine General Hospital and Rayak Hospital 

Target groups (beneficiaries) – Syrian refugees (especially school-age children) and Lebanese schools and hospitals catering for them 

Additional details concerning the evaluation 

The MFA has been in charge of Czech humanitarian response to the Syrian conflict since 2012. The aid goes to people inside Syria and to Syrian refugees in Jordan and Lebanon (the target group in Lebanon comprises Palestinians as well as Syrians). The projects implemented in Lebanon were selected for evaluation because of the specific identification and implementation mechanism (major role of the Czech Embassy), and because of the specific nature of Lebanon’s humanitarian space (political and security situation on the ground, high refugee-to-resident population ratio, dispersed refugee population). The situation calls for an especially rigorous approach strictly in line with the principles of Good Humanitarian Donorship, namely in terms of impartiality and readiness to assist host communities and institutions as well as refugees.  It is also worth noting that during the period under evaluation (2013-2016) Lebanon changed its entry and residence requirements for Syrian refugees; the impacts of these changes are yet to be mapped. Another related question are the capacities of local humanitarian actors and the possibilities for coordination and synergy between humanitarian aid donors in Lebanon – these areas, too, have not yet been mapped as accurately as in other countries. 

The results of this evaluation will be used by the MFA as a point of departure for future humanitarian response to the Syrian crisis. At the same time, the Evaluation Team will be expected to present conclusions and recommendations applicable across a broader range of humanitarian activities, including in other crisis regions. The MFA will also welcome case studies, methodological findings and recommendations that might assist future humanitarian evaluations. 
Objectives and purpose of the evaluation

Evaluations of the Czech development cooperation and humanitarian aid projects are required by the FDC and Humanitarian Aid Act (Act No. 151/2010); the Development Cooperation Strategy of the Czech Republic 2010-2017 (Government Resolution No. 366 of 24 May 2010), the applicable provisions of the Project Cycle Methodology for Bilateral Development Cooperation Projects, and the strategy document for each partner country. 

The Evaluation Team will be required to apply the internationally recognised OECD-DAC criteria for evaluating development cooperation (making due allowance for the differences between development and humanitarian projects) and additional criteria set by the MFA (see below), bearing in mind the principles of Good Humanitarian Donorship. 

At the wider system level, the purpose of this evaluation is to obtain independent, objectively documented and consistent findings, conclusions and recommendations that might inform the MFA’s future decision-making on Czech humanitarian aid, its purposes and its delivery, namely in terms of effective aid to refugees and host country communities and institutions. A related purpose is to provide feedback for donors and implementers that might assist their future humanitarian activities. 

Another, more specific purpose of the evaluation is to look at this humanitarian intervention as a specific case of  long-term intervention involving diverse activities in two sectors across the country, targeting a specific group of beneficiaries (refugees, local communities/institutions) and delivered through a specific mechanism (major role of the Czech Embassy). The Evaluation Team will be required to consider whether, and to what extent, the principles of Good Humanitarian Donorship were respected in this setting – both by the institutional donor (MFA/Embassy) and by local implementers. 

OECD-DAC evaluation criteria

This independent evaluation should generate findings, conclusions and recommendations relevant to the Czech Republic’s humanitarian presence in Lebanon, both in terms of the general picture and in terms of evaluating the selected projects against the internationally recognised OECD-DAC criteria: relevance, efficiency, effectiveness, sustainability, and impacts. The criteria can be briefly defined as follows: 

Relevance/humanitarian aid appropriateness – the extent to which the aid activity is consistent with the identified needs of the target group and host country in the given phase of humanitarian response. 

Efficiency – a measure of how economically inputs/resources have been converted into outputs (cost and time efficiency, value for money); in the humanitarian context this includes evaluating the timeliness of aid. 

Effectiveness – the extent to which the intervention has achieved its objectives, namely how the situation of target groups has changed. In the context of humanitarian response this includes evaluating the coherence with any political, military, economic or other forms of response that run alongside humanitarian intervention and may have differential or conflicting impacts. Another aspect to be evaluated is the degree of synergy and coordination with other humanitarian actors on the ground (bilateral/multilateral donors and other implementing organizations). 

Sustainability – a measure of whether the benefits the project has brought to the target group are likely to continue after the end of the donor’s/implementer’s involvement and funding. In the humanitarian context sustainability it is a valuable criterion that must be evaluated (albeit from the specific humanitarian perspective) because it does influence the exit strategy and the way humanitarian response is adapted to the local situation.  

Impacts – a measure of all effects (positive and negative, direct and indirect, intended and unintended, short- and long-term) of the intervention for the target group and the partner country in general; in the humanitarian context this includes evaluating the contribution (expected and unforeseen) of the project to wider long-term impacts (mainly in terms of reducing vulnerability/enhancing resilience of the beneficiaries).  

When applying these criteria (especially effectiveness, impacts, and sustainability) the Evaluation Team must thoroughly consider any external factors (overall operating environment, specific nature of Lebanon’s humanitarian space) that may have affected the result of the intervention.  

Fundamental questions common to all evaluated projects:

Relevance

· To what extent were the needs of refugees and other direct beneficiaries taken into account during the preparation and implementation of the project? 

· To what extent were the beneficiaries involved in identifying, implementing and assessing the projects?

· Were the projects aligned with the host country’s institutions priorities? 

· What were the roles of the Czech Embassy and local implementers in identifying and implementing the projects, and what mechanism was put into place to ensure their coordination and cooperation? 

Efficiency 

· Were the projects timely in terms of the urgency and changing nature of the needs?  

· Did the delivered aid (material and services) match the identification of the project plan, and how economically was the aid delivered?  
· Which activities have been most positively evaluated by the stakeholders?
· To what extent was the efficiency of the projects affected by the broader economic, political and security context?  

Effectiveness 
· How are the results of the projects used, and by whom? 
· Are there any barriers to the use of the provided services?
· Were the projects coordinated with other humanitarian actors, and is there any evidence of synergies and of any gaps being filled (or is there evidence of duplication and overlaps)? 

Impacts

· What were the main benefits of the projects for immediate beneficiaries? 

· Did the projects have any positive impacts beyond the immediate beneficiary group? If yes, in what respect and to what extent?  

· Did the projects help reduce overall vulnerability and increase resilience across the whole beneficiary group (refugees as well as local communities/institutions)? 

· Were there any unintended (direct or indirect) negative impacts and/or consequences? If yes, what were they and who was affected? 

Sustainability

· Were the projects duly completed and ownership handed over to local stakeholders? Are the material outputs of the projects being used as intended by projects´ objectives and by intended beneficiaries (refugees and local communities)?    
· Did the projects have an “exit strategy” (ie. further use of the projects´ results after being finished by the implementers?
· Will the results and impacts of the projects have any relevance in the long-term development of the country’s education, respectively health care sectors? 

Additional evaluation questions – system-level/general recommendations: 

· Is it possible to derive from the projects any system-level recommendations or any examples of best practice that might inform the humanitarian response to future crises or countries, especially in terms of aid to refugees and host communities/institutions? 

· Is it possible to derive from the projects any recommendations that might assist future humanitarian and development projects (including follow-up activities) in the education and health sectors? 

· Is it possible to derive from the results of this evaluation any recommendations concerning the way of active role of Czech embassies in identifying the needs and implementing humanitarian aid projects in Lebanon? 

Additional evaluation question – procedural recommendations:  

· Is it possible to derive from the results of this evaluation any procedural recommendations concerning humanitarian evaluations? 

Additional evaluation criteria:
The evaluation will also assess the projects as to external presentation (visibility) in the partner country (Lebanon) and with respect to application of cross-cutting principles of Czech development cooperation as defined in the Development Cooperation Strategy of the Czech Republic 2010 – 2017
: good (democratic) governance; respect for the environment and climate; respect for the human rights of beneficiaries, including equality between men and women. Evaluators should, in particular, assess whether and how the cross-cutting principles (or some of them as applicable) are directly associated with the sector(s) focus of the evaluated projects and activities; whether and how the implementers have addressed the cross-cutting principles when preparing and implementing the project; whether efforts to take cross-cutting principles into account during preparation and implementation of the project were taken, whether implementers (or the contracting authority during formulation of the project) encountered conflicting objectives, interests and values of the projects´ beneficiaries/partner country, and how such situations were resolved. Regarding these aspects, the evaluation team should therefore be astute in collecting data and ascertain the viewpoints of the projects´ final beneficiaries (and, where appropriate, other relevant persons). From the information obtained an overall conclusion should be drawn with respect to the individual cross-cutting principles as to the extent to which the evaluated project made use of existing opportunities and avoided undesirable situations.

Evaluation of cross-cutting principles will be piloted in compliance with the Methodology of Cross-cutting Themes of the Czech Republic Development Cooperation, that is under preparation by the Institute for Evaluation and Social Analysis – INESAN, s.r.o., (research institute), within the Omega programme of the Technology Agency of the Czech Republic. The aim of the Methodology (certified upon compleition) is to unify currently applied approaches and to establish suitable evaluation methods for obtaining relevant and objective indicators so that evaluation of the application of cross-cutting principles in development projects is unified and comprehensive.

Given the character the evaluated projects the evaluation should largely focus on human rights and gender equality cross-cutting areas. 
Basic cross-cutting themes questions:
· How did the projects influence respect and promotion of human rights?
· How did the projects influence respect and promoted equality between women and men, and how did they respect and promoted women rights? 

· How did the projects influence respect and promotion of children rights?

Positive contributions as well as potentially negative (intended and unintended) effects and impacts on the target population/locations within all these cross-cutting areas will be evaluated.
Recommendations based on the findings and conclusions from the evaluation 

The evaluation report must present specific and feasible recommendations that will add value. The Evaluation Team must assign each recommendation a level of importance and identify the recipient: the MFA (including the Czech Embassy), implementers, other humanitarian actors, and other recipients as appropriate. Each recommendation must be supported by specific findings and conclusions (and case studies as appropriate), and accompanied by proposals for further action (including timeframes, etc.). Recommendations must be grouped according to the main recipient or according to level of importance. To assist processing and practical implementation, each recommendation should have only one main recipient. 

The Evaluation Team should focus on recommendations with system-level implications for future humanitarian interventions, especially in terms of aid to refugees and host communities/institutions. 

In addition, the Evaluation Team will be expected to make procedural recommendations on issues specific to humanitarian evaluations (methodological and practical limits, obstacles encountered in the given political and security context) 
Required outputs, deadlines 

The evaluation process will be overseen and scrutinized by the MFA in consultation with a reference group comprising representatives of the MFA (Development Cooperation and Humanitarian Aid Department, Middle East and Northern Africa Department), Ministry of the Interior, General Directorate of the Fire Rescue Service of the Czech Republic, Czech Development Cooperation Forum, Humanitarian Aid Working Group and the Czech Embassy on Beirut, INESAN, s.r.o. and an independent evaluation expert. An authorized member of the MFA Development Cooperation and Humanitarian Aid Department will serve as a point of contact between the Evaluation Team and the reference group. Members of the reference group will have the right to comment on the Evaluation Team’s reports, subject to the principle of impartiality.  

· The Evaluation Team will be required to submit one input report and one final evaluation report (with an annex containing an executive summary of findings, results and recommendations for each project). The final report will be published on the MFA website.
· The input report must be structured according to the prescribed layout (see Annex). It must include a detailed description of the evaluation methodology and an outline of the evaluation questions, and it must set out any hypotheses formed on the basis of documentation, interviews in the Czech Republic or with the Embassy or local implementers interviews that the Evaluation Team plans to verify during the evaluation mission. The input report must include a schedule of the evaluation mission including a programme of meetings, interviews, focus groups, observations, scientific measurements, surveys, etc.  
· The input report must be discussed with the MFA and the reference group. The text of the report with incorporated comments (a bound paper copy plus an electronic copy) must be submitted to the MFA no later than 5 working days before the Evaluation Team’s departure for the evaluation mission. 
· The final evaluation report must be structured according to the prescribed layout of Czech FDC evaluation reports
. The maximum permitted length is 4 pages (A4 size) for the executive summary and 25 pages (A4 size) for the main body of the report (without annexes). The available space should be used to state the key points related to the evaluation, including any independent findings, conclusions and recommendations. The introduction (introductory part of the main body of the report) must provide a clear and brief outline of the main findings. An overview of findings for each project must be provided in an annex.  
· Depending on the composition of the Evaluation Team, the report may be presented either in Czech (with an English summary) or in English (with a Czech summary).  Annexes may be left in the original language of the report. 
· The draft of the final evaluation report (edited text structured according to the prescribed layout) must be presented to the MFA for comments by 14 August 2017. The MFA will gather any comments from the reference group and forward them to the Evaluation Team.  The Evaluation Team will be expected to respond to each comment: to incorporate it in the text, or to reject it giving the reasons for the rejection – in any case, the response must be documented in writing.  The MFA will also invite comments from project implementers and local partners, and will require the Evaluation Team to respond to them. 
· The Evaluation Team will be expected to present the report (consolidated text incorporating any comments from the reference group, implementers and local partners) at an event organized by the MFA (Development Cooperation and Humanitarian Aid Department). The Evaluation Team’s presentation of the main findings, conclusions and recommendations will be followed by a discussion. Any fundamental points raised during this discussion must be recorded in a separate annex to the final version of the report. The date of the presentation event will be agreed well in advance. Any PowerPoint files prepared for the Evaluation Team’s presentation will have to be submitted for the MFA’s approval at least 2 working days before the presentation event. 
· The final version of the report (including responses to all comments received in writing from the MFA, reference group, implementers and local partners, and to all points raised at the presentation event) must be submitted to the MFA by 4 October 2017. The report must be submitted in paper format (one bound copy) and in electronic format (a CD or DVD). The report will be published on the MFA website.
Evaluation mission
· An evaluation mission is a compulsory element of the evaluation process.  Each evaluation team is expected to spend at least 10 working days doing research in the partner country. The actual length of the stay depends on the nature and location of the projects, local transport, the number of relevant partner and government institutions, and mainly on the evaluation methods. Taking into account the local climate and security situation as well as the timeframe of this public contract, the MFA expects that the evaluation mission to Lebanon might take place between early April 2017 and the end of May 2017. The exact timing is to be decided by the Evaluation Team in consultation with the Czech Embassy in Beirut, project implementers and relevant local institutions. 
· The evaluation process will involve interviews with representatives of the MFA, General Directorate of the Fire Rescue Service of the Czech Republic, Czech Development Cooperation Forum, INESAN, s.r.o. and Czech Embassy on Beirut, project implementers, representatives of partner institutions and immediate beneficiaries in Lebanon, representatives of the local public administration, representatives of other donors in the country, and other respondents as necessary.

· A preliminary written outline of the most important findings, conclusions and recommendations should be drafted immediately as the mission progresses. While in Lebanon, the Evaluation Team will be required to hold one introductory and one final briefing  for stakeholders (relevant partner country authorities, representatives of immediate beneficiaries, partner institutions, Czech Embassy) to test any anticipated and actual findings in a discussion and to get initial feedback. Minutes or presentations from the final briefing should be included in an annex to the final evaluation report. 
· The will be expected to consult with the Czech Embassy in Beirut. The Evaluation Team may ask the Czech Embassy for logistical support and for assistance in arranging interviews at Lebanese ministries and other authorities: However, the Embassy should not be requested to help the team unless strictly necessary.  

Publication of the call and receipt of bids
The public contract will be awarded through an open bidding procedure. The call for bids is published on the MFA website on 23 January 2017. 

Bids must be based on supporting documentation concerning the projects that are to be evaluated.  Requests for supporting documentation must be sent by e-mail to the organizer of this contract award procedure: dita_kubikova@mzv.cz and copied to e-mail: ors@mzv.cz,
The time limit for receipt of bids is 16 February 2017, 14:00 p.m. (CET)
Bids must be submitted by registered mail or delivered personally both in paper and electronic form on a data storage device (e.g. a CD) to the Ministry of Foreign Affairs of the Czech Republic: 

Ministerstvo zahraničních věcí ČR

Odbor rozvojové spolupráce a humanitární pomoci

Loretánské náměstí 101/5, 

118 00 Praha 1

Czech Republic

Bids must be submitted in a sealed envelope marked as follows:

· title of the public contract;

· bidder’s full name (or business name) and address;

· note “NEOTEVÍRAT” (“do not open”)

„veřejná zakázka - Neotevírat – ihned předAT ORS – VYHODNOCENÍ PROJEKTŮ HUMANITÁRNÍ POMOCI čr POSKYTNUTÉ SYRSKÝM UPRCHLÍKŮM V LIBANONU“.
Bid is considered as submitted by registered mail as to the date and time registered by the mailroom of the contracting authority – MFA. 
Bids may be submitted personally on working days from Monday to Friday from 8:00 am to 16:00 pm (CET) at the reception of the MFA building (see the address above). Bid is considered as submitted at a moment of physical takeover of bids by responsible employee of the contracting authority. For physical delivery it is necessary to contact the respective employee in charge or his/her substitutive. 
Employee in charge of the public contract organization is Mgr. Dita Kubikova, e-mail contact: dita_kubikova@mzv.cz and copied to e-mail: ors@mzv.cz; tel.: + 420 224 182 872
Bids submitted through other channels (e.g. by fax or e-mail), bids delivered to another address and bids submitted after the time limit will rejected and the commission will not open them. The MFA shall promptly notify the applicant that its bid was submitted after the deadline for submission of tenders. 

Bids may be submitted in Czech, Slovak or English languages. Bids submitted in other languages will not be accepted. 

The MFA reserves the right to reject bids that do not completely meet all the requirements set out in this Call for Bids.  

The candidate is not entitled to any compensation for costs associated with participation in this  Call for Bids. Any issuance associated with the submission of bids shall be borne fully bidder at their expense. With the exception of those that were submitted after the deadline for submission of bids, the bid will not be returned and remain with the contracting authority as part of the tender documentation for this public contract.
Evaluation Team

The evaluation may be carried out by a team of independent individuals (one of them being the team leader responsible for all services provided to the MFA), or by a legal entity with the appropriate team of experts (one of them being the team leader responsible for communication with the MFA). 
The MFA regards as reasonable a team of 3-5 members including the main evaluator (preferably an expert on evaluation methods, with overall responsibility for the evaluation process and reporting), a humanitarian aid expert(s), an expert on migration and refugee issues (if appropriate), and a local expert (or junior team member) with in-depth knowledge of the local situation. 

Bids must include the following:

· The Evaluation Team’s methodology, including a work plan (detailed description of a methodology specifically designed for humanitarian evaluations);

· An undertaking to send an evaluation mission to Lebanon for a specified number of days (the number of days specified by the bidder will not be deemed to include the days of arrival and departure) – this undertaking is binding on the bidder;
· The composition of the Evaluation Team: names of experts and their fields of expertise, clearly indicating those who will participate in the evaluation mission or in any part of the evaluation mission (which part, for how many days), and the planned role of each expert in preparing the evaluation report; 
· CVs of the Evaluation Team’s experts with details on their education, expertise and experience relevant to this evaluation;
· A statement confirming that members of the Evaluation Team have the required qualifications (see below);  the selected bidder will be required to present evidence of such qualifications before signing the contract (foreign evaluators may present evidence of corresponding education and experience gained abroad); 

· A Statement of Truth confirming that the information given in the bid is true and correct (see Annex);

· The Bid Price, both including and excluding the VAT (non-VAT payers must quote the price without the VAT and state that they are non-VAT payers). The anticipated total cost of this public contract is CZK 630,000 – 750,000 exclusive of the VAT;

· The completed Total Evaluation Budget table (see annex) – the cost budgeted in this table is binding on the bidder. Any subsistence expenses (per diems) included in the Total Evaluation Budget must be broken down per person/day and their amounts must comply with the applicable Czech regulations. Bidders should note that before paying the cost of this public contract the MFA will request a statement of the costs actually incurred, broken down by the items of the Total Evaluation Budget. The Evaluation Team may be allowed to transfer funds between budget items in justified cases, subject to the MFA’s prior consent. However, the sum total of such transfers must not exceed 10 per cent of the Total Evaluation Budget, and the transfers must not result in additional costs in excess of the Total Evaluation Budget. In case the actual cost of the evaluation is lower than budgeted, the MFA will deduct the difference from the Bid Price. In case the actual cost is higher than budgeted, the MFA will not pay the extra cost. 

· A Statement of Independence signed by all members of the Evaluation Team. Every team member must fully meet all the independence criteria set out below in respect of each of the evaluated projects. In case the evaluation is to be performed by a team consisting of independent individuals, the Statement of Independence must be signed by each member of the team. In case the evaluation is to be performed by a legal entity with an appropriate team of experts, the Statement of Independence must be signed by the legal entity and by each member of the team. 
Independence criteria for the Evaluation Team

· No member of the team was involved in any stage of the preparation, selection and/or implementation of the evaluated project;   

· No member of the team is the MFA’s employee or external collaborator; no member of the team was  the MFA’s employee or external collaborator at the time of preparation and/or implementation of the evaluated project; no member of the team is the project implementer’s employee or external collaborator; no member of the team was the project implementer’s employee or external collaborator at the time of preparation and/or implementation of the evaluated project in Lebanon; and
· No member of the team was, is or will be involved in the implementation of Czech development and/or humanitarian projects in Lebanon in the year preceding the evaluation, in the year of the evaluation, and in the year following the evaluation. 
Qualification requirements for the Evaluation Team 

· The team leader and experts as specified above must be higher education graduates;
· The team leader  must have at least 4 years of professional experience; 
· At least one team member must have a past record of participation in at least one comprehensive evaluation of the results of a project, programme or a similar intervention (participation throughout the whole evaluation process);

· At least one team member must have completed at least one training course or higher education course on evaluation or project cycle management or results-based management; or must have a past record of performing an evaluation as part of thesis/dissertation work at a higher education institution, provided that the resulting thesis/dissertation was successfully defended and accepted; 
· All team members participating in the evaluation mission must fulfil the English competency requirement. The bidder must submit a CEFR certificate (at least B1) for each of these team members. Alternatively, the bidder may submit (for each of these team members) a statement  confirming that the team member meets the English competency requirement – in such case, the MFA has the right to test the English competency of team members before awarding the contract. 

Bid assessment criteria (0 to 100 scoring scale)
The main assessment criterion will be value for money. 

The sub-criteria will be as follows:

1.
Lowest Bid Price (excluding the VAT): 0-40 points
Maximum (40) points will be awarded for the lowest Bid Price. The remaining bids will be scored as follows: /lowest bid/ x /40 points/: /bid currently under assessment/ = /points awarded to the bid under assessment/

2.
Quality, relevance and feasibility of the evaluation methodology, including timetable, work plan and distribution of tasks within the team: 0-30 points 
The highest points will be awarded for a methodology that provides a theoretical framework for the proposed methods, identifies any limitations the methods may have, and usefully combines these methods and the OECD-DAC evaluation criteria and Good Humanitarian Donorship (evaluation questions, data collection and triangulation methods, etc.). The Evaluation Team will be expected to strictly respect the prescribed layout of the reports and to make sure that the findings, conclusions and recommendations link back logically to the specific and realistic evaluation questions formulated by the Evaluation Team in advance. An optimal methodology should contain a timetable of work including a tentative programme of the evaluation mission to Lebanon and the division of tasks and competences within the team. The planning must be realistic. The MFA would welcome a methodology based on the Formal Standards of Conducting Evaluations of the Czech Evaluation Society
. Emphasis will be on the quality, relevance and feasibility of the proposed methodology. 

3. 
Expertise and previous experience with evaluation of development and humanitarian projects: 0-20 points 
The highest points will be awarded to an evaluation team offering optimal combined expertise in evaluation of development and humanitarian projects and in refugee issues. “Expertise” means a combination of theoretical knowledge and professional experience. In case the team has expertise in related fields, part of the points will be awarded for the depth, breadth and transferability of such knowledge. The team’s expertise and experience will be assessed on the basis of any supporting documents enclosed with the bid.   

4.
Previous experience from developing countries, namely from the Middle East, previous experience with humanitarian aid and assistance to refugees: 0-10 points

The highest points will be awarded to an evaluation team offering optimal documented experience with work, research or similar activities in developing countries, including in at least one Middle Eastern country.  The experience may include (but need not be limited to) development cooperation or humanitarian aid, planning, implementation, monitoring and evaluation of development or humanitarian projects or broader assistance programmes, policy-making for development cooperation/humanitarian aid, and research work in these fields. Experience from Syria and Lebanon will be considered an advantage.   

The team’s prior experience related to developing countries and development cooperation will be assessed on the basis of any supporting documents enclosed with the bid. 

The highest number of points awarded to any bid for criteria 2 – 4 may be less that the maximum numbers stated above. The points are awarded by an expert assessment board. 
The bid awarded by the highest number of points summing all above mentioned criteria points and meeting all other requirements defined by this Call for Bids will be considered the most economically advantageous bid.
Assessment of bids

Bids received within the set time limit will be opened by a bid opening board. The board will check each bid for compliance with the formal requirements of this contract award procedure. Qualifying bids will be presented to the assessment board for assessment against the above criteria and selection of the best bid. All interested bidders will be notified of the selection result by contracting authority within 5 working days. The result of the assessment will be published on the MFA’s website
 by 27 March 2017. 
Contract of Mandate

Following selection of the best bid, the MFA will enter with the selected bidder into a Contract of Mandate for evaluation of Czech humanitarian projects for refugees from Syria implemented in Lebanon in the education and health sectors. The Contract of Mandate will be concluded on the basis of Section 1724, paragraph 2 of Act No. 89/2012, the Civil Code, as amended.
 It will include a clause in which the parties agree that the information contained in the Contract of Mandate and any amendments thereto will not be regarded by the parties as a business secret in terms of Section 504 of Act No. 89/2012, the Civil Code as amended, and that the parties give their unconditional consent to the disclosure and/or publication of such information namely in accordance with Act No. 106/1999 concerning free access to information as amended. A checklist of the requirements related to this public contract must be included in an annex to the Contract of Mandate.

Final provisions 

The MFA will not return any of the bids received on the basis of this Call for Bids. The MFA reserves the right to change the bidding terms and conditions or to cancel this contract award procedure without giving the reasons. 
Annexes:

Input Evaluation Report layout 

Final Evaluation Report layout  

Statement of Truth template (mandatory annex to the bid)

Statement of Independence template (mandatory annex to the bid)

Total Evaluation Budget template (mandatory annex to the bid) 
� For additional advice on how to apply OECD-DAC criteria when evaluating humanitarian projects see OECD-DAC publications at � HYPERLINK "http://www.oecd.org/dac/evaluation" ��www.oecd.org/dac/evaluation� and ALNAP (Active Learning Network for Accountability and Performance in Humanitarian Action) publications at � HYPERLINK "http://www.alnap.org" ��www.alnap.org�. 


� Development Cooperation Strategy of the Czech Republic 2010 – 2017 can be found at www.mzv.cz/aid


� For prescribed layouts of Czech input and final FDC evaluation reports see Annex. 


� However, evaluation on the ground need not be limited to interviewing individuals. The evaluation mission can use other ways to find and verify information – depending on the evaluation method.  


� This public contract will be awarded in accordance with the Public Procurement Act (Act No. 134/2016). It is a small-scale public contract above the CZK 500,000 threshold (exclusive of the VAT). The “anticipated total cost” is NOT to be understood as the expected upper and lower limit of the Bid Price. The Bid Price must include all costs the Evaluation Team expects to incur, including office work (analyzing and drafting documents, responding to comments), evaluation mission (remunerations and compensations for team members, air tickets, local transport, accommodation, meals, interpreters, phone calls, etc.), remunerations for team members working on the final presentation, etc. 


� See https://www.czecheval.cz


� See https://www.mzv.cz/aid.


� See Act No. 89/2012, the Civil Code (Part 6 – Public tender and selection of the best bid). 
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