“NATO 2020 -- SMART DEFENCE OR LESS DEFENCE”
Anders Fogh Rasmussen, NATO Secretary General

We live in a time of increasing security challenges but decreasing defence budgets. This is the reality faced by many of our Allies. And that is the circle NATO leaders must square as we meet for our Summit in Chicago on May 20-21. I am convinced we can do it.  By adopting a new mindset and working even more closely together as Allies, we can successfully deal with the economic challenges of today while preparing for the security challenges of tomorrow.
At our Summit, we will set a goal: NATO Forces 2020. Modern, mobile, connected forces that are equipped, trained, exercised so they can operate together and with partners in any environment – and that have a spectrum of capabilities to deal with the full range of security challenges.  And we will make a long-term political commitment to pursue this goal of NATO Forces 2020 through new and innovative approaches.
At the heart of this new approach lies Smart Defence.  This is about prioritising, specialising, and multinational projects. By creating an even stronger culture of cooperation, Allies will be able to deliver capabilities that would be too expensive for any of them to deliver alone.  

NATO’s fast and effective action to protect the people of Libya last year highlighted the type of capabilities we need to remain successful.  European Allies and Canada, together with our partners, undertook most of the operations.  But the ultimate success of the mission depended on critical American capabilities, especially drones, surveillance and intelligence assets, precision guided munitions and air-to-air refuelling. 
More Allies, especially in Europe, should be willing and able to obtain those key capabilities. Smart Defence is already helping them to do so. We are developing an Alliance Ground Surveillance system; thirteen Allies are acquiring five drones and the associated command and control base stations which NATO will then operate and maintain on behalf of all 28 Allies.  This “eye in the sky” capability will provide our commanders with a continuous up-to-date picture of what is happening on the ground.  Another lesson learnt from Libya is a new project for common ammunition storage, which will help ensure that Allies don’t run out of precision guided munitions when they need them.
Smart Defence can come in many shapes and forms.  It can be based on bilateral efforts such as the French-UK agreement to develop an advanced surveillance drone; or on regional efforts such as the acquisition of new artillery pieces by some Nordic countries; it could focus on operational deployments, or on developing new capabilities, or on maintenance and training.  
The key is to invest in what works best.  For example, NATO nations are jointly policing the airspace of several Allies, allowing them to focus their resources on areas where they can make a difference, such as flexible forces for our mission in Afghanistan.  
At Chicago, we will endorse over 20 more multinational projects. And the ultimate example of transatlantic teamwork is missile defence, which will bring together national contributions into an integrated NATO-wide system to protect our European territory and populations.   

So Smart Defence is not about making smart cuts. It is about making smart choices and smart investments to keep our Alliance fit for purpose and fit for the future.

But acquiring the right capabilities is not enough.  We must also maintain the capacity to work together.  This is what makes the sum greater than the individual parts: different nation’s capabilities and forces operating alongside each other, with a common purpose, under common NATO command and control.  We see this every day in Afghanistan, where NATO’s 28 Allies are operating shoulder to shoulder with 22 partners -- from Armenia to Australia,  Sweden to Singapore.  Our ability to work together, and when necessary, fight together, is vital for our own security and the security of our world.  We cannot afford to lose it as we drawn down in our operations. The Connected Forces Initiative, part of the wider set of measures we will adopt in Chicago, exemplifies this effort. It aims to expand education and training; step up our exercises, especially within the NATO Response Force; and strengthen the bonds between  NATO headquarters and national headquarters. 
NATO has an impressive record of success that stretches back well over six decades.  At our Summit in Chicago, we will take the necessary decisions to ensure that success continues well into the future. Because in this age of austerity, the choice is stark: Smart Defence or less defence.  
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