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Self Introduction
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History of Fintech Association of Japan

Source：Fintech Association of Japan
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More than 150 Fintech startups from various categories join us

Source：Fintech Association of Japan
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Also more than 250+ enterprise members are with us

Source：Fintech Association of Japan
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Japan’s market size - the third largest economy after US and China

Source：EY

Rank City
Population 

(Million)

1 Tokyo 37.5

2 Dheli 28.5

3 Shanghai 25.6

4 Sao Paolo 21.7

5 Mexico City 21.6

6 Cairo 20.1

7 Mumbai 20.0

8 Beijing 19.6

9 Dhaka 19.5

10 Osaka 19.3

Rank City
GDP 

(Billion)

1 Tokyo 1617.0

2 New York 1403.0

3 Los Angeles 860.5

4 Seoul 845.9

5 London 835.7

6 Paris 715.1

7 Osaka 671.3

8 Shanghai 594.0

9 Chicago 563.2

10 Moscow 553.3

Rank City
# of 

companies

1 Beijing 51

2 Tokyo 38

3 New York 20

4 London 18

5 Paris 18

Population by city 
(2017)

GDP by city 
(2014)

Number of Fortune Global 
500 companies by city (2017)



Total volume of fundraising in Japan
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USD million ＃of Companies＃of CompaniesFundraised

Source：INITIAL
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The Japanese Fintech Market is expected to grow in the coming years as well
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Source：Yano Research Institute

Actual Expected

•The word “Fintech” has started to appear on 
the Japanese media since 2015 

• According to EY, the growth rate of Japan’s 
fintech ecosystem will surpass the rate of 
APAC, US, and EU 



Fintech is still the one of the strongest categories in Japan
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Investment Volume 
(USD million) 
USD/JPY = 100



Yet, Japan’s investment is low compared to other market

10

0

0.1

0.2

0.3

0.4

US Canada UK FranceGermany Japan Italy

0.010.030.03

0.06
0.08

0.18

0.4

VC investment volume 
(against GDP) 
%

US China Europe Japan

VC Investment ~ International Comparison Venture-deal values

Source：INITIAL, WSJ



Increasing presence of non-Japanese VCs in 2020
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Some of the notable investments by international VC / organizations 
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Investor Startup DescriptionStartup

Goodwater Capital (US) 
Greenspring Associates (US) 

Greyhound Capital (UK) 
Altos Ventures (US)

Kyash Fintech platform offering digital wallet app

Hey
Platform for consumers to pay at online stores 
using only their name and email address, offering 
BNPL function as well

Goldman Sachs 
Paypal 

Bain Capital

Sequoia Capital ANDPAD
Construction-tech: SaaS platform to digitize the 
operational workflow for construction workers

Coral Capital 
(ex-500 Startups)

KOSKA 
Kakehashi 
justInCase

Koska: Manufacturing SaaS 
Kakehashi: Health-tech  
justInCase: Insurtech 
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Recent Fintech fundraising and IPOs

Name

Business

Financial Stage

Investors

freee WealthNavi Paidy

Online accounting software
Wealth management 

platform

Platform that enables consumer 
to buy online without a credit 

card or pre-registrations

Public (IPO’ed in Dec2019) Public (IPO’ed in Dec2020) Series C

N/A N/A
PayPal Ventures, Visa, 

Goldman Sachs, Itochu, etc
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Open innovation is getting very hot in Japan

• Mitsubishi UFJ Financial Group (“MUFG”) has started 
its accelerator program since 2015 

• They initially focused on Fintech only but now opens 
up for collaborations with non-Fintech players. 

• Sumitomo Mitsui Financial Group (“SMBC Group”) 
opened its “Open Innovation office” space in 2017 in 
Shibuya. 

•The purpose is to support startups and to seek new 
business opportunities through open innovations.
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Non-financial institutions are also interested in Fintech space

Financial Institution

Payment・Loan

Telecommunication

Advertising

Systems Integrator
Software

Manufacturing

Tecnology

Regional Banking
Trade・Life style・Media
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Strong appetite from international startups to enter Japanese market

Japan
40% International

60%

Japan vs International startups selected in 
Plug and Play’s Fintech program  

from 2018 - 2020 (n=89)

Breakdown of International startups

By Country By Category

US 22

UK 6

France 5

Singapore 5

Canada 3

Blockchain 8

Regtech 8

AI 6

Cybersecurity 6

Capital Markets 5



Some positive perspectives
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The government is pushing to embrace a better startup ecosystem

The regulator is promoting more International Fintech to enter Japan market

More private sector players are coming in to the ecosystem



Good opportunities for market entry for Fintech companies. A few tips… 
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Find a right partner in Japan - Financial Institutions and System Integrators

Find a local talent

Build your relationship with regulator

Understand the business culture
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